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On 1st April 2007 the merger of Banca 

Lombarda e Piemontese into Banche 

Popolari Unite Scpa, which gave rise 
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became effective.

On that same date the Parent Bank, 
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co-operative company).



1

2006
Social Report

The value of  meeting



2

2006 Social Report

This year we are publishing the fourth edition of the Social Report 

of the  BPU Banca Group, which we are presenting to the Ordinary 

General Shareholders’ Meeting together with the consolidated financial 

statements and the individual company financial statements for 2006. 

It has now become an established tradition, a tangible sign of a desire 

to continue to share, with our registered shareholders above all,  the 

orientation of social responsibility that has always characterised us as 

a co-operative ‘popular’ bank.

It is less than four years ago, it was 1st July 2003, when BPU Banca, the 

largest Italian ‘popular’ bank and the seventh domestic banking group, 

was formed  from the alliance of the Banca Popolare di Bergamo-CV Group and the Banca Popolare 

Commercio e Industria Group. At BPU Banca we strove to maintain and strengthen  our values and 

the ties of our banks with the community, the fruit of over a hundred years of tradition, in observance 

of the universal principles in which we believe and which we also support with our participation in 

the Global Compact. In just a few years we have drawn up three ambitious industrial plans and have 

always exceeded the targets we set each time. We have built a solid, profitable group, oriented 

towards the generation of durable and substantial profits through our capacity to create value for all 

our stakeholders employing a “broad mutual” philosophy.

For our registered shareholders who have constantly put their trust in us, spurring us on to always 

do better, and for all our shareholders, we seek to guarantee stable and profitable investment 

prospects. For our staff, our truly distinguishing feature, we are committed to offering opportunities 

for professional improvement in line with their aptitudes and aspirations and with respect to all their 

diversities. For our customers, whose business  relationships with us are our  greatest asset, on which 

the bank lives, we guarantee that we will continue to search for excellence in products and services. 

For life in the community, in all its many local forms, we contribute with a sense of citizenship, 

intrinsic to our nature, which commits us in our business activities not only to always pay attention 

to emerging needs and  to disadvantaged groups especially, but also to intense activity in the fields 

of social welfare, culture, charity and sport. The principle of sustainability has also translated into 

increasingly greater attention to the environment, by controlling and reducing our direct impacts 

and by developing financial services oriented towards promoting investments for savings and the 

protection of the environment on the part of citizens and firms.

We seek to give an increasingly more transparent account of these aspects of our activity, which go beyond 

the operating and financial dimension, by publishing a complete and detailed Group Social Report. With it 

we submit to the judgement firstly of our registered shareholders and then of public opinion, the value of 

our identity and of our contribution, according to our characterising mission, to the common good.
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We have worked over the years to improve our social report both in terms of content and form. In 

order to underline its value as an instrument of dialogue and comparison we have given it, for the first 

time,  a title in this edition, The value of meeting.  The aim is to improve the quality of relations with 

our stakeholders and we asked a young and creative high school graduate from  the Carrara Academy 

to interpret the various sections with images of people.

What sprang from this is a gallery of faces  whose gazes we meet as we read the document. They are 

faces which look us in the eye, almost as if to establish a personal relationship with us as happens in 

our work everyday with colleagues and customers, or when we meet with different experiences from 

which great projects for growth are born.

In various parts of the report we give an account of the passage from BPU Banca to UBI Banca, which 

took effect on 1st April 2007, through the merger with the Banca Lombarda e Piemontese Group , a 

group that is very similar to us in its corporate philosophy and organisational structure and with which 

we share values and ideals, a common identity and the same careful attention to the communities 

in which it operates. It is an extraordinary new growth project which we wanted to carry out to 

become even more solid and profitable for our registered and non registered shareholders, in order to 

better safeguard the independence, the roots and the “localist” vocation of our banks, which work to 

support the economic and social development of communities and to be even more competitive on 

markets and further improve the effectiveness and quality of our products and services. 

In inviting you to read and to carefully consider this social report in order to grasp the daily and intense 

commitment which our staff make to achieve our mission, I wish to thank and express particular appreciation 

to our general manager, Dott. Alfredo Gusmini, who after more than  40 years of activity, has “passed on 

the baton”, with the birth of UBI Banca, to Dott. Victor Massiah, the former General Manager of Banca 

Lombarda e Piemontese. Since 2001, the year of the first edition of the Social Report of Banca Popolare di 

Bergamo-Credito Varesino, Dott. Alfredo Gusmini has always been passionately and continuously involved, 

with his many duties, even in the preparation of this document bringing, to it his sensitivity and valuable 

experience in the social responsibility programmes of the Bank and the Group. 

Looking to the future, we intend to increase and strengthen the social responsibility orientation 

of our bank, so that the achievement of increasingly ambitious results will be accompanied by a 

growing tendency to create value throughout our society, both that of today and tomorrow. This 

is our guarantee that the new important operational and financial goals that we have set ourselves 

are sustainable.

Emilio Zanetti

Chairman of BPU Banca
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2006 Social Report

This Social Report has been prepared in compliance with the 2006 “G3” sustainability reporting 
guidelines, defined by the Global Reporting Initiative (GRI) and it is in line with the guide lines 
issued by the Gruppo di Studio per il Bilancio Sociale (GBS - Italian study group for the social 
report) and the “Modello di redazione del Bilancio Sociale per il settore del credito” (Model for 
the preparation of social reports in the banking sector) published by the ABI (Italian Banking 
Association) in 2001 and updated in 2006 with “Il Rendiconto agli Stakeholder – Una guida per 
le Banche (“Reporting to Stakeholders – A guide for Banks”).

 

 
The GRI/G3 level of application of the BPU Group is B+. The level of application reported gives a 
clear indication of the elements of the reporting framework used in the preparation of this report. 
The framework has three levels of application (C, B and A). The reporting criteria for each level reflect 
the increasing level of application or treatment of the GRI reporting framework: B is the intermediate 
reporting level. For each level, those organisations that have obtained an assurance from an external 
entity may add a “plus” sign (+) to the level. See the index of GRI indicators for the reporting indicator 
specifications and the independent auditors report for the external assurance. 

The structure and contents of this report have been adapted to fit the identity and specific requirements 
of the BPU Banca Group. As concerns the quantitative indicators, the scope of the report covers all 
Group member companies, where not indicated otherwise. 

In order to increase reliability to the maximum, we have given priority in the information reported to 
the inclusion of directly measurable values, limiting recourse to estimates as much as possible, which 
are nevertheless based on the best information available or on sample information. 

We report the following with regard to the identification of stakeholders considered in the social report:

METHODOLOGICAL NOTES

Levels of application of the GRI Reporting Framework – G3 2006  

BPU Banca
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•  where not otherwise specified, figures for personnel relate to the workforce of the whole Group;
•  the shareholders, registered and unregistered, reported are those of the Parent Bank; the registered 

shareholders are those in the shareholders’ register, while figures for unregistered shareholders are 
based on dividend payments; 

•  the customers we have reported on are those of the Parent Bank and of the Network Banks; in reality 
some of the product companies (e.g. in the insurance sector) have their own customers, but they 
represent a very small number compared to the total; 

•  by the “community” we mean all those persons, entities and associations to which the social activities 
of the Parent Bank, the Network Banks and the foundations of the group are addressed; 

•  where not indicated otherwise, the measurements of environmental impact refer to the Parent Bank 
and to the Network Banks.

The operating and financial data for the social report are taken from the consolidated financial 
statements. Taken together the two documents furnish stakeholders with full information on the 
performance of the Group and share general principles of clarity, truth and accuracy, prudence 
and pro rata accrual accounting on a going concern basis. The social report is also based on an 
established body of specific reporting standards based on national and international best practices 
designed to make it easy for each stakeholder to identify and understand the information that 
concerns them:

•  Responsibility 
  To report, in terms of the categories identified in the social report, the effects of our decisions 

on all the internal and external stakeholders, with particular regard to addressing their different 
legitimate interests.

•  Identification - Consistency
  To provide third parties with the clearest perception possible of the mission that the bank pursues 

with details of its ownership and governance structure and also of the consistency of its policies and 
management decisions with its declared values.

•  Utility - Significance - Relevance
  Include all the information considered to be useful to satisfy the desire of the public to be informed, 

in a reliable and complete manner, on actions that have produced a real and significant impact on 
their environment.

•  Transparency - Auditability
  Give priority to the inclusion of quantitative information or in any case information which can be 

verified in corporate documents, even of a non-accounting nature, in order to permit all readers of 
the social report to understand logic underlying its preparation and the discretion employed.

The 2006 social report has been:

•  subjected to independent audit by KPMG S.p.A., who assessed whether it conformed to the reporting 
framework followed and that it was consistent with information in the corporate accounting and 
non accounting documentation. The firm of auditors’ report, issued in accordance with the relevant 
international auditing standards is included in a special section of this report; 

•  submitted, on 27th March 2007, to the Board of Directors of the Parent Bank, BPU Banca, which 
acknowledged it.
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HISTORY

The BPU Group was formed on 1st July 2003 from the 
merger of the Banca Popolare di Bergamo-Credito 
Varesino and Banca Popolare Commercio e Industria 
groups. It is the sixth largest Italian banking group in 
terms of branches, seventh for funding and number 
of employees, the largest of the “popular” co-
operative banks and a potential pole of attraction 
for other banking groups.

The banks that formed the Group have a history 
that goes back over a hundred years of social 
responsibility and service to families and businesses 
to help them reach their goals of growth and well-
being to the mutual benefi t of all. They are banks in 
the community and for the community, which have 

developed over time, together with the many fi rms 
that they have helped to establish, grow and reach 
full success on markets even at international level.

Each bank has brought the value of its own identity 
to BPU and has learnt the value of complementarity 
in the diversity of the experiences and roles of 
the other Network Banks and product companies. 
This is underlined in the brand name which places 
the name BPU before that of the individual banks 
and is joined to it to communicate the idea of the 
“federal” character of the Group and the unifying 
role of BPU Banca, the Parent Bank.

The process of consolidating and rationalising Group 

BPB – CV GROUP

1869 

Formation of 
Banca Mutua 
Popolare della 
Città e
Provincia di 
Bergamo 

BPCI GROUP

1989 

Launch of
Conto 
Progresso 
(current
account with 
donation of 
income earned 
on it to charity) 

1991 

Formation of 
Fondazione 
Banca
Popolare di 
Bergamo 

1992 

Change of name to
Banca Popolare di 
Bergamo - Credito 
Varesino following the 
merger with  Credito 
Varesino; offi cial listing 
on the Milan stock 
exchange (the fi rst
listed ‘popular’ bank)

1996 

Birth of the 
Banca Popolare 
di Bergamo-CV 
Group with the 
acquisition of 
control of Banca 
Popolare di 
Ancona (with its 
subsidiary Banca 
Popolare di Todi)

1998 

Launch of the 
bond issue 
1998-2001 
SOS Nord 
Corea - CESVI 
(to provide 
food aid to the 
people of North 
Korea) 

Birth of “Società 
per la stagionatura 
e l’Assaggio delle 
sete ed affi ni” 
(Society for silk 
processing) which 
changed its name in 
1921 to Banca per il 
Commercio Serico 
(Bank for silk trading) 

1888 

Birth of the Banca 
Popolare Commercio 
e Industria Group 
with the acquisition 
of control over
Banca Popolare di 
Luino e di Varese 

1996 

Change of name 
to Banca Popolare 
Commercio e 
Industria 

1975

1994 

Acquisition of
Banque de Dépôts
et de Gestion 
(Switzerland) and
of the insurance
companies (now
BPU Assicurazioni
and BPU
Assicurazioni Vita)
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member companies continued in 2006, as reported 
in detail in the Annual Report: the most signifi cant 
operations included the merger of the leasing companies 
and the property companies and the absorption of 
Banca Popolare di Todi into Banca Popolare di Ancona. 
The disposal of the tax collection companies, on the 
other hand, was imposed by new legislation which 
made tax collection functions the exclusive domain of 
the tax authorities.

As far as specifi c social responsibility initiatives 
are concerned, a Code of Conduct was adopted in 
2006, fi rstly at BPU Banca and then by the other 
banks, and an ethical equity fund was started by 
BPU Pramerica.

Towards the end of the year, the conditions 
materialised for an important new consolidation 
approved on 3rd March 2007 by extraordinary general 
meetings of the shareholders of BPU Banca and Banca 
Lombarda, consisting of the merger of Banca Lombarda 
into BPU Banca with the change of its name to Unione 
di Banche Italiane scpa (UBI Banca in abbreviated form). 
The operation forms part of the large concentrations 
underway in the Italian banking industry, which is open 
to competition and the entrance of foreign banks. It is a 
strategic decision, designed to reach a size that is better 
able to guarantee the autonomy and independence 
of our banks in the community and make us able to 
pursue greater quality and effi ciency in serving our 
customers.

1999 

Launch of Insieme 
- Programma Etico 
(current account 
with donation of 
interest accruing 
to charities)

Adoption of the 
Charter of Values of 
the BPB-CV Group

2001 

First
Social 
Report 

Acquisition of 
control over 
Banca Carime 

2001 

2003
Bank of Italy authorization for the merger in
March, approval of the merger by the shareholders
in May and operational from 1st July

2004
Formation of the BPU per Varese 
Foundation and of the Committee
for the Territory of Varese

Extension of Aviva Vita and BPU Pramerica  
operations  to the BPU Banca Group

Single IT platform for all the Network Banks 

2005
Adoption of the Group Charter of Values

Social Marketing campaign with CESVI 
“Cambia la carta, cambia il mondo” for
third world projects

2006
Adoption of the Group Code of Conduct

Merger of Banca Popolare di Todi into
Banca Popolare di Ancona 

Formation of the BPU Pramerica Ethical 
Equity Fund

2007
Merger with  the Banca Lombarda e 
Piemontese Group and assumption
of a new name 

2002 

Formation of BPB 
Prumerica (now 
BPU Pramerica), 
international
joint-venture in
asset management 
with Prudential 
Financial 

Cause related 
marketing campaign 
with CESVI “La fame 
ha paura di noi” 
- benefi ciary the 
Children’s Nutrition 
Centre in Hanoi

2003 

Launch of 
Progetto Welcome 
aimed at non-EEC 
immigrants

Signed up to the 
Global Compact
 

Offi cial listing on the 
Milan Stock
Exchange

1998

Formation of JV 
- named Aviva Vita 
- with Commercial 
Union Vita in the life 
bancassurance sector

2003

2000 

Acquisition of 
Centrobanca
and formation
of Banca 24-7 
and Mercato 
Impresa
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AREAS OF ACTIVITY

The BPU Group is a polyfunctional banking 
group, which operates in the strategic sectors of 
traditional banking, investment banking, asset 
management, insurance, leasing and services that 
are complementary to these.

The federal model combines local banking with 
fi nancial innovation and couples the capacity of 
a large Group to access global markets with deep 
local roots in markets, the strong point of Network 
Banks of ‘popular’ origin.

The complementarity between the roles of the 
Network Banks and the product companies 
enables the banks to serve social and economic 

communities of families and businesses with a full 
range of products and services that is always up-
to-date and of the highest quality at competitive 
rates, while the product companies benefi t from 
the distribution strength of the Network Banks and 
their ability to channel products and services to 
meet real market demand. 

Following the merger with Banca Lombarda, the 
activities of the new UBI Banca Group now also 
include factoring business, while the production 
capacities of other strategic sectors have been 
strengthened by the integration of the experience 
and skills of the product companies of the two 
original groups.

Banca Popolare di Todi was merged into Banca Popolare di 
Ancona and is no longer listed among the Network Banks.

The companies IPI Investimenti Piccole Imprese, merged 
into Centrobanca, and Immobiliare BPU, merged into BPB 
Immobiliare, and the tax collection companies, Bergamo 
Esattorie and Ancona Tributi, subject to compulsory sale to 
the public sector owned Riscossione S.p.A., are no longer 
listed among the product companies of BPU Banca.

ASSET 
MANAGEMENT

BPU Pramerica Sgr Spa1 65.00%

INSURANCE AND 
BROKERAGE

Aviva Vita Spa (life sector)2

BPU Assicurazioni Vita Spa (life sector)
BPU Assicurazioni Spa (non life sector)
BPU Mediazioni Assicurative Srl

50.00%
100.00%
100.00%

88.00%
INVESTMENT
BANKING

Centrobanca Spa
Centrobanca Sviluppo Imprese Sgr

97.82%
100.00%

INTERNET
BANKING

IW Bank Spa 71.00%

CONSUMER
CREDIT

B@nca 24-7 Spa 100.00%

FINANCIAL
ADVISORS

BPU Sim Spa 100.00%

LEASING BPU Esaleasing Spa3 100.00%

ELECTRONIC 
COMMERCE

Mercato Impresa Spa (Coralis) 98.53%

INTERNATIONAL Banque de Dépots et de Gestion (CH)
BPU Banca International (LUX)
BPU Trust Company Ltd

100.00%
100.00%

99.99%
TRUST, PROPERTY 
AND IT SERVICES

Plurifi d S.p.A.
BPB Immobiliare Srl
BPU Centrosystem Spa

100.00%
100.00%
100.00%

100.00%

Management, co-ordination and control
Services and support

83.36%

99.18%

85.83%

Parent Bank

Network banks Product Companies

1) Partnership with Prudential USA
2) Partnership with Aviva UK
3) Formed on  8/7/2006 from the merger of BPU Leasing and Esaleasing

Figures up-to-date 
as at 31/12/2006
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With almost 1,200 branches in the main regions of 
Italy, the BPU Group was the sixth largest banking 
group in the country at the end of 2006. 

By opening new branches and merging with other 
banks, our Network Banks have achieved a close-
mesh network on their markets of origin: in the 
North West of Italy and in Lombardy in particular, 
along the Adriatic coast, mainly in the Marches areas 
and in the Southern peninsular regions, especially in 
Calabria and Apulia.

Our banks were born and have grown over the 
decades in these areas, especially in their provinces 
of origin, to achieve substantial market share in 

terms of branches. These provinces are characterised 
by a “district” type economic and business fabric 
containing areas of high specialisation in particular 
sectors where the role of small to medium sized 
enterprises is prevalent.

The “industrial districts” project carried out last year 
in co-operation with Prometeia was designed to 
enhance our presence and our capacity to respond to 
the real demands of the economies in these areas.

Our four Network Banks were present at the end of 
2006 in at total of a little less than 800 municipalities, 
almost two thirds of which with less than 15,000 
inhabitants, for a total population of more than 23 

THE GEOGRAPHICAL DIMENSION

Up-to-date as at 20th March 2007

BPU Banca Scpa

Banca Popolare di Bergamo Spa

Banca Popolare Commercio e Industria Spa

Banca Popolare di Ancona Spa

Banca Carime Spa

Centrobanca Spa

B@nca 24-7 Spa

IW Bank Spa

2

374

223

248

325

7

1

2

Branches in Italy 1,182

Branches abroad 5

International presence

Banca Popolare di Bergamo Spa
Munich

Banque de Dépôts et de Gestion Sa (Svizzera)
Lausanne, Lugano, Neuchâtel, Mendrisio

BPU Banca International Sa
Luxembourg

BPU Trust Co. Ltd
Jersey

Uffici di rappresentanza
Singapore, Hong Kong, San Paolo (Brazil), London,
Mumbai, Shanghai

Veneto
(6)

3 33 33 3

Marche
(110)

108 18 18 1 1

Abruzzo
(16)

15 1

Molise
(7)

6 16 16 1

ApuliApulia
(128)

12126 16 16 1 1

BasilicatBasilicata 45

Calabria 124

Umbria
(20)

17 3

Campania
(94)

62 29 2 12 12 1

Lazio
(53)

26 15 11 1

Tuscany1

Liguria4

PiedmontPiedmont
(44)44)

30 13 1

Sicily1

Lombardy
(492)

320320 1666 2 2 11

Emilia Romagna
(37)

17 613 1
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THE GEOGRAPHICAL DIMENSION

million people. They are mostly small towns in which 
we are the main bank for the community.

Looking to the future and to  the merger with Banca 
Lombarda we have united two distribution networks that 
are highly complementary  in terms of market presence 
with a total of almost 2,000 branches. UBI Banca is the 
fourth largest banking group nationally with a market 
share of branches of 6.3%,  accounting for more than 
one fourth (26.68%) of ‘popular’ bank branches.

Its presence in Lombardy will increase considerably 
to more than 930 branches to give it a market share 
of more than 15% and a substantial presence in 

Piedmont will be acquired with more than  220 
branches and a market share of 9%.

UBI Banca has a market share over 10% in 21 
provinces at national level. It has a high market share 
in a number of provinces in Lombardy – Bergamo 
(26%), Brescia (29%), Varese (29%), Pavia (18%) 
and Milan (10%) – and it accounts for more than a 
third of ‘popular’ bank market share; In Piedmont it 
has a particularly high market share in the provinces 
of Cuneo (26%) and Alessandria (11%).

First 10 provinces First 10 municipalities

Province Branches Municipality Branches
Milan 152 Milan 69
Bergamo 145 Rome 39
Varese 115 Naples 20
Bari 58 Bergamo 19
Cosenza 57 Bari 17
Rome  54 Varese 14
Ancona 44 Jesi 9
Naples  43 Brescia 8
Reggio 
Calabria 33 Turin 8

Almost 1,200 branches in the main regions of Italy, above all  in Lombardy,
the Marches, Calabria and Apulia
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Important market presence in 
small towns

Distribution of branches by size of
municipality served (%)

Intense market presence in the main provinces of origin 
of our banks
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As a service company the bank is a social system which 
works through the relationships of trust that it is able 
to develop. The deeper these relationships are the 
more solid and profi table the bank is. That is why it is 
not products, but people which lie at the centre of our 
activities: human resources, shareholders, customers, 
suppliers and social bodies and organisations.

Human resources
People, employees, fi nancial advisors and other 
associates, consitute the main distinguishing assets 
of BPU Banca, value bearing intellectual capital, 
professionalism and expert skills which make them 
readily identifi able and unique on the market.

At the end of 2006 the Group had close to 13,900 
employees and almost two thirds of these work in 
direct contact with the customers of Network Banks 
in the community. This is a total of 206 less than at 
the end of 2005, the result of 607 appointments (350 
on temporary contracts) and 813 staff leaving (161 
because of the termination of temporary contracts). 
The reduction in the workforce was due to a leaving 
incentive plan stretching over a number of years, 
on an exclusively voluntary basis, which forms part 
of the BPU Banca integration plan. The plan, which 
has been implemented by means of a series of trade 
union agreements signed at Group level, involved a 
total of 1,622 staff leaving with incentives and will be 
completed during 2007 when the last 249 staff leave.

THE SOCIAL DIMENSION
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The workforce of the group by 
length of service (%)

Average length of service 15.5 years

The workforce of the Group by age  
(%)

Average age 42 years

14,645 human resources
13,887 employees 
            (446 on temporary contracts, amounting to 3.2%)

429 fi nancial advisors

329 temporary agency and job experience staff
            (equal to 2.4% of permanent employees)
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The workforce of the Group 
(employees)



2006 Social Report

16

THE SOCIAL DIMENSION
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Geographical distribution

The employees of the Group
More than 9,000 persons working in the community 
in direct contact with customers in the Network 
Banks

Distribution by area of employment (%)

   

Some of the staff leaving under incentives was directly 
connected with the employment and the generation 
turnover plan, which involved 652 appointments 
during the same period – mainly young high school 
and university graduates – of which 333 were made 
by transforming temporary contracts to permanent 
contracts.

We were thereby able to limit the negative effects 
of the merger operation from which BPU Banca was 
formed on the employment plan in the geographical 
areas affected.

The workforce of the new UBI Banca Group will number 
more than 21,000 human resources. We plan a reduction 

of approximately 1,300 in staff numbers as a result of the 
merger, to be implemented through voluntary incentive 
leaving plans and a reduction in turnover on the basis of 
specifi c trade union agreements to be stipulated.

The shareholders, registered and 
unregistered
More than 132,000 registered and unregistered 
shareholders form part of the BPU Banca business 
project to provide the risk capital needed to carry 
on and develop the company.

They are almost all individuals and the very large 
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Individuals: Composition by age

132,660 Shareholders
60,425 registered shareholders
(99.4% individuals)

72,235 unregistered shareholders
(97.0% individuals)

   

majority are small savers: 76% of them possess less 
than 1,000 shares each, with an average per capita 
investment at current prices which does not exceed 
10,000 euro.

In terms of capital, a signifi cant proportion is 
provided by institutional investors: when the last 
dividend was paid, more than 25% of the shares 
were held by 993 investors and more than half were 
foreign. Most of these are funds and pension funds, 
collective investment instruments which invest in 
our shares with a medium to long term perspective. 
The presence of ethical funds is still limited: 5 
according to the survey performed for the Bank at 
the end of 2006 by Avanzi SRI Research.

The voting shareholders, consisting of those 
shareholders listed in the shareholders’ register 
having applied to be registered and who therefore 
have the right to participate in general Meetings 
and to vote, are also very large in number and 
fragmented.

There were 473 applications from shareholders in 
2006, all accepted and listed in the shareholders’ 
register.

After first informing them in writing as required by 
the corporate by-laws, we deleted 11,603 names 
from the register when dividends were paid as the 
persons concerned no longer owned shares.
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THE SOCIAL DIMENSION

While its legal status is different from that of a joint 
stock company, Banca Lombarda also has a mass 
shareholder base, with more than 44 thousand registered 
shareholders mostly in Lombardy and in the province of 
Brescia above all, and a limit set in the by-laws on the 
maximum number of shares that may be held of 5% of 
the share capital.

On the date on which the merger takes effect – 1st April 
2007 – the shareholders of Banca Lombarda will be 
automatically entered in the register of the registered 
shareholders of UBI Banca. For UBI Banca this means that 
it may exceed the threshold of 175,000 shareholders, of 
which more than 100,000 are registered shareholders.

The Customers
With 2,7 million customers we have the numbers of a 
large national bank, but we have chosen to safeguard 
and develop these valuable assets, our relationships 
with customers, by maintaining the strong identity 
and role of our local banks.

Our banks have developed a network of stable 
long lasting relations with families and small to 
medium sized enterprises which create value in local 
communities throughout the Italian peninsula. 

One person out of 6 in Lombardy, one out of 6 in the 
Marches, one out of 9 in Apulia and one out of 4 in 
Calabria, the regions we originated in, works and either 
borrows from or invests their savings with our banks.
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2.4 million individuals (89.0% of customers)
Segment Distribution (%)
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Almost 300,000 professionals, fi rms and 
organisations. Segment distribution (%)

More than 2.7 million customers in the main regions of Italy
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These are the facts that emerge from an analysis of 
customer data:
•  the large majority of our 2.4 million personal 

customers are families with fi nancial wealth of 
less than 50,000 euro (79%);

•  with more than 31,000 customers and 
approximately 22 billion euro managed, we are 
the 3rd operator at national level in the Private 
market (customers with fi nancial wealth of more 
than 500,000 euro);

•  the segment comprising small economic operators 
– craftsmen, professionals and shopkeepers – and 
small to medium sized enterprises is increasing 
and has reached almost 265,000 customers.

The stability of customer relations with individuals 
is increasing (the average length of a customer 
relationship is 12 years compared to ten and a half 
years in 2005). The average length of customer 
relationships with fi rms has increased slightly, 
remaining a little longer than 7 years.

Banca Lombarda is bringing its assets of 1.5 million 
customers, mostly in northern regions and in Lombardy 
and Piedmont in particular to the Group. UBI Banca will 
therefore serve more than 4 million customers and their 
satisfaction will always lie at the heart of the Group’s 
values, strategic projects and commercial policies.
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Retail market
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Corporate customers by sector (%)
Corporate market
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Personal customers by length of customer 
relationship (%)
Retail market
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Corporate customers by length of customer 
relationship (%)
Corporate market
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Suppliers
We have pursued a policy to internationalise 
professional skills in the growth of our product 
companies and we only resort to the market to 
purchase goods and services of a general nature 
needed for administrative processes and to maintain 
the organisation.

This nevertheless requires a network of more than 
5,500 suppliers, which generates far from negligible 
employment in those regions in which our activities 
are most concentrated.

We select our suppliers carefully, giving priority where 
possible to local fi rms in the areas in which our banks 

operate, because the standard of the operations of 
the whole group depends on the capacity of these 
valuable assets to supply goods and services reliably 
and continuously.
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Geographical distribution (%)

5,577* Suppliers for a total 
turnover of more than 460 million 

• Self-employed persons   7.3%
• Companies 55.2%
• Other  37.4%

*  The fi gure for the  Parent Bank and the four Network Banks is net of suppliers in common. The fi gure for  2005 (9,170 suppliers) is not net of suppliers  that the 
different banks have in common and compares with 8,801 at the end of 2006.

THE SOCIAL DIMENSION
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THE ECONOMIC DIMENSION

Our Group has reached an important dimension; it is 
prominent and carries responsibility in the economic 
and social context in which it operates. In fact we 
receive substantial funds, that are the fruits of the 
work and savings of families, and we employ them 
to feed production, investment and consumption.

We administer and manage total fi nancial wealth 
of 111.6 billion euro on behalf of our customers, 
consisting of 50% direct funding and 30% assets 
under management.

With share capital of 861 million euro, BPU Banca 
has shareholders’ equity (including profi t) of 4.2 
billion euro at individual company level and 5 billion 
at consolidated level.

The geographical composition of the Group’s direct 
funding (+11.4% at 55.3 billion euro) and lending 
(+11.4% at 52.7 billion euro), which is opportunely 
diversifi ed by type, maturity and sector of activity, 
refl ects the roots of our Network Banks and the 
characteristics of the local economies that are 
served.
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Lending
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There is a higher concentration in northern regions 
and in Lombardy particular, which increased slightly 
compared to 2005 (from 57.9% to 58.7% for direct 
funding and from 68.3% to 69.0% for lending). The 
report on operations contained in the consolidated 
annual report provides detailed information on the 
performance of the various items of funding and 
lending.

Given our nature as a ‘popular’ bank, the direct 
funding of the Network Banks comes mostly 
(80%) from the Retail market of families and small 
economic operators, while 11% is from the Private 
market and 9% from the Corporate market (medium 
sized and large businesses and institutions).

A total of 57.9% of lending was on the Retail market, 
41.4% on the Corporate market and 0.7% on the 
private market.

If the fi gures for the fi nancial statements as at 
31.12.2006 are summed, UBI Banca commences 
business with:
•  shareholders’ equity of 11.1 billion euro (inclusive of 

the goodwill resulting from the transaction);
•  total funding of 180.5 billion euro, consisting of 85.9 

billion of direct funding from customers and 94.6 
billion of indirect funding (55.4 billion of assets under 
management);

• lending of 83.1 billion euro.
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THE ECONOMIC DIMENSION
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THE VISION, THE MISSION AND THE VALUES

Every company has its own particular identity, 
which is a function of the values and principles 
that guide its behaviour. To recognise and formally 
express our guiding values and principles allows us 
to direct our behaviour on the basis of declared, 
shared and binding professional ethical principles.

The guiding principles of BPU Banca and all the 
group member companies are set forth in the Group 
Charter of Values, adopted in 2005, which states 
our vision and mission as a socially responsible 
bank and the cardinal values on which the actions 
of all our people at all levels must be based. The 
Group Charter of Values is the common shared 
basis around which we have brought together the 

wealth of the professionalism and experience of all 
our banks and companies into one single identity. 
It constitutes the values and the premise which 
underlie the Code of Conduct, adopted by BPU 
Banca at the beginning of 2006 and subsequently 
by the Network Banks of Group.

Observance of the Code of Conduct and of the 
values set out in the Group Charter of Values is 
reinforced by the commitment to promote the 
universal principles of the Global Compact, signed 
on 23rd September 2002 by the then Banca Popolare 
di Bergamo-Credito Varesino, with concrete actions 
within the Bank’s own sphere of infl uence.

ECONOMIC ACTIVITIES

To serve families responsibly, with products 
and services appropriate to their saving 
and spending capacities and their need 

to protect against risks and to effectively 
drive the healthy and balanced growth of 

companies, by selecting ideas and projects 
worthy of support.

SOCIAL ACTIVITIES

To understand and support the positive 
forces which make the communities in 
which we operate grow, by directing the 
resources available to us towards those 
initiatives that we consider are also most 
deserving in terms of effectiveness and 
sustainability.

VISION
To be leading players on the Italian banking market with concrete and proactive 
participation distinguished by its effi ciency and capacity to create lasting 
value.

To grow and to enhance our intellectual capital, while observing those ethical 
principles that have always accompanied our people giving value to our actions 
each day.

MISSION
To be a ‘Popular Bank’ strongly rooted in the social and economic life of the 
community, committed to the promotion of  harmonious and lasting growth.

To create an alliance of banks rich in history, united on an integrated, multi-
functional, federal model, based on shared values, with a great wealth of human 
resources, means and relationships
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With particular reference to our important 
commitments which also concern the Global 
Compact, in 2006 we fi rmly maintained our decision 
to “completely abstain from the provision of 
banking and fi nancial services directly related to 
transactions connected with the export, import and 
transit of armament materials”, we improved our 
practices for selecting and monitoring suppliers, we 
continued our activity to monitor and reduce our 
direct environmental impacts and we took business 
initiatives to encourage the development and 
diffusion of technologies with less environmental 
impact.

The fi rst value in the Charter of Values of Banca 
Lombarda, as also in that of BPU Banca, is that of 
responsibility. It is the value that guided the senior 
managements of the two banks in planning the 
merger and the registered shareholders in approving 
it. It will therefore become the fi rst value of UBI 
Banca. The special focus groups formed to implement 
integration in the new Group include one dedicated 
to sharing and summarising the values of the original 
two groups in order to lay them as the foundation of 
our new common identity.

DRIVE

CUSTOMER SATISFACTION

RESPONSIBILITY
• commitment with the market
• commitment with ourselves

TRUST
• to be willing to help
• to show courage

IDENTITY
• to build together
• the future from our history

COMPLEMENTARITY
• diversity of experiences
• diversity of roles

INNOVATION
• the quality of our ideas

TEAM SPIRIT
• the quality of our actions

THE VISION, THE MISSION AND THE VALUES

The values that guide us
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THE GLOBAL COMPACT

The Global Compact is an initiative that was 
proposed by the former Secretary General of the 
United Nations at the World Economic Forum 
in 1999 and launched the following year. The 
Global Compact is not a regulatory instrument. It 
neither enforces nor measures the behaviour or 
actions of companies. It is an appeal to all players 
in society, governments, firms, trade union 
organisations and others, to co-operate to build 
a more inclusive and sustainable global economy, 
through the observance and advance of ten 
universal principles in the field of human rights, 
to protect labour, the environment and to fight 
corruption. It is also a global network for sharing 
experiences and projects, with at its centre the 

work of the Global Compact Office in New York 
and six United Nations agencies - UNHCHR, UNEP, 
ILO, UNDP, UNIDO and UNODC.

Since its official launch on 26th July 2000, the 
initiative, which is now supported by the new 
Secretary General Ban Ki-Moon, has grown to 
include more than 3,800 participants including 
more than 2,900 firms in 100 countries on all 
continents. Each participant must communicate 
an account of its activities in support of the 
initiative each year on pain of expulsion. We sent 
our third report on 14th February 2007, published 
on the site www.unglobalcompact.org.

HUMAN RIGHTS
1.  Businesses should support and respect the protection of internationally proclaimed human rights within their sphere

of infl uence

2.  Businesses should make sure they are not complicit in human rights abuses

LABOUR STANDARDS
3.  Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining

4.  Businesses should uphold the elimination of all forms of forced and compulsory labour

5. Businesses should uphold the effective abolition of child labour

6.  Businesses should uphold the elimination of discrimination in respect of employment and occupation

ENVIRONMENT
7.  Businesses should support a precautionary approach to environmental challenges

8.  Businesses should undertake initiatives to promote greater environmental responsibility

9. Businesses should encourage the development and diffusion of environmentally friendly technologies

ANTI-CORRUPTION
10.  Businesses should work against corruption in all its forms, including extortion and bribery
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THE ORGANISATIONAL MODEL OF THE GROUP

The BPU Banca Group operates by employing a 
federal model with strong commercial, organisational 
and fi nancial integration and centralised risk 
management.

With this model we intend to pursue a unifying 
business model which will preserve the identity 
of brand names and local banks through strategic 
control by the New Parent Bank of independent 
entities, which will take the form of Network Banks, 
a network of fi nancial advisors, product companies 
and other service companies.

Subsidiaries are each able to fully focus on their 
missions, contributing to the implementation of the 

integrated provision of products and services which 
benefi t from powerful economies and synergies.

More specifi cally the subsidiary banks are operationally 
and entrapreneurially independent above all with 
regard to lending and commercial activity and, in the 
light of Group interests, they enhance and strengthen 
market share by increasing the quality of the products 
and services they provide to customers.

The Parent Bank is the strategic unifying element which ensures the conservation of the values and cultures of the individual concerns 
within the group. Its role is to define strategic policies, to perform technical, operational and managerial control of all the Group member 
companies, to co-ordinate activities on the basis of a single business plan and to manage the various components of risk attached to the 
business areas in which the Group operates. Finance and treasury functions, amongst other things, are centralised in BPU Banca in the 
architecture of the group and it also provides operational support services (organisation, IT systems, back-office, logistics, purchasing).

Parent Bank

Banks and the Network of Financial Advisors

These perform commercial and lending activities in 
compliance with strategic policies, levering on the strength 
of local brands and the extensive network of branches in the 
areas in which they operate. Their mission is to consolidate 
and broaden customer relationships to maximise the 
economic value and quality of the services they provide.

These enhance their resources and skills by growing and 
specialising in the areas in which they operate, as centres of 
excellence in the innovation of products and services. Their 
mission is to constantly improve the quality, the range and the 
competitiveness of their products by concentrating the specialist 
expertise present in the Group.

Product Companies and other Service Companies
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THE PARENT BANK

The Parent Bank is the strategic unifying element 
which ensures the cohesion of the Group. It constantly 
guarantees that the values and cultures of the individual 
companies that form the Group are conserved  and, 
as the driving force behind integration, it pursues the 
highest levels of results in the banking sector, where the 
final objective is to create value for all its stakeholders.
Its legal and administrative headquarters are in 
Bergamo and it is both the Parent Bank and an 
operational commercial bank at the same time. It has 
1,979 employees – 14.3% of the Group workforce –  
and two branches, one in  Bergamo and one in Milan 
dedicated to institutional customers.

Following the merger of Banca Lombarda, approved by an 
Extraordinary General Meeting of the Shareholders on 3rd 

March 2007, as from 1st April 2007  BPU Banca changes its 
name to  “Unione di Banche Italiane Società cooperativa 
per azioni” (“Ubi Banca” in abbreviated form), maintaining 
its legal status of a ‘popular’ co-operative bank with 
operating headquarters in Bergamo and Brescia.

The ownership structure
BPU Banca (UBI Banca from 1st April 2007) is a 
joint stock co-operative company with variable 
share capital, listed on the Milan stock exchange. 
It is a public company, with a very large number of 
shareholders without any controlling shareholders. 
The regulations state that no shareholder, except 
for collective investment companies, may hold more 
than 0.50% of the share capital.

As opposed to joint-stock companies, registered 
shareholder status is acquired by applying in writing 
for inscription in the shareholders’ register which 
must be approved by the Board of Directors (now the 
Management Board). There is therefore a distinction 
between an ordinary shareholder who has capital rights 
and a registered shareholders who also has management 
rights, consisting primarily of the right to take part and 
vote in ordinary and extraordinary general meetings. 
All registered shareholders have equal importance in 
the approval of resolutions because each registered 
shareholder has only one vote no matter how many shares  
are owned. Furthermore, each registered shareholder may 
act as a proxy for not more than three other registered 
shareholders and there are no shareholder agreements.
From 1st April 2007, the date on which the merger 
by absorption of Banca Lombarda took effect, 

shareholders of the merged company will be 
automatically entered, at the time of and as a 
result of the merger, in the register of the registered 
shareholders of UBI Banca.

Corporate governance: from 
BPU Banca...
BPU Banca’s corporate governance system has 
always been in line with market best practices and 
in particular with the “Codice di Autodisciplina 
delle Società Quotate” (Self Disciplinary Code of 
Conduct for Listed Companies) and the “Codice di 
Internal Dealing” (Internal Dealing Code of Conduct) 
specified by the “Testo Unico della Finanza” 
(Consolidated Act on Finance) and  CONSOB 

Corporate Governance Rating
GMI - Governance Metrics International

Global rating for BPU Banca as at 31st July 2006 7.0

Global rating for BPU Banca as at 1st May 2006 5.5

Average global rating for Italian companies 6.4

Highlights the quality of Board Accountability
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(Italian securities market authority) regulation No. 
11971, based on criteria of transparency, functionality, 
reliability and compliance. The quality of the system 
is subject to assessment by independent organisations 
that issue ratings for fi rms on their own initiative. 
We are aware of ratings issued by two of these: 
Governance Metrics International and Agenzia Europea 
di Investimenti Standard Ethics. The fi rst of these rates 
BPU Banca above the average for the sector in Italy with 
a higher score than in 2005, while the second continues 
to rate BPU Banca among the highest for Italian banks.

A full analysis of the Bank’s corporate governance system 
is contained in the special report attached to the Annual 
Report, a document which is also published on the Group’s 

website, www.bpubanca.it,  together with the corporate 
by-laws, the regulations for general meetings, the Self 
Disciplinary Code of Conduct and the Internal Dealing 
Code of Conduct. The last two documents in particular 
focus on guaranteeing proper conduct and transparency 
when carrying out transactions with related parties and 
for the treatment of confi dential information.

Board of Directors
21 directors appointed for a three-year period with 
one third renewed each year
The Board of Directors is  responsible for the policies, 
co-ordination and supervision of  all Group member 
companies; it has the ultimate and highest responsibility 
for the governance of  BPU Banca.

Rating di corporate governance
AEI Standard Ethics 
(Rating for  listed companies)

EEE

SUSPENDED

E-

E

E+

EE-

EE

EE+

EEE-

EXCELLENCE

2 banks

9 banks

5 banks

9 banks

5 banks

3 banks

AVERAGE QUALITY

9 banks

Source AEI Standard Ethics web site (www.agenziaeuropea.it) – latest rating issued in May 2006
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It is appointed by a general meeting of the shareholders 
and has the widest powers for the ordinary and 
extraordinary administration of the Bank. The exercise 
of its powers and its functioning are disciplined by 
the corporate by-laws and the Self Disciplinary Code 
of Conduct of Borsa Italiana, drawn up in compliance 
with the model issued by the Committee for Corporate 
Governance of Borsa Italiana S.p.A.. The board appoints 
from among its members an Executive Committee and 
a Managing Director to which specifi c authorisations 
and powers are granted and also three committees 
composed of independent directors to ensure that 
all resolutions on particularly delicate matters 
(appointments, remuneration and internal control) are 
approved properly and transparently. 

Chairman
The chairmanship of BPU Banca has been held since 
it was formed by Emilio Zanetti, formerly chairman 
of Banca Popolare di Bergamo-Credito Varesino since 
1985. The Chairman remains in offi ce for the entire 
duration of the mandate of the board that elected 
him and he co-ordinates the Board’s proceedings. He 
represents the Bank in its dealings with third parties and 
in the courts and has the power to sign for the bank and 
to initiate legal action for all the matters concerning the 
management and administration of the Bank.

Chief Executive Offi cer
Giampiero Auletta Armenise, formerly Chief 
Executive Offi cer of Banca Popolare Commercio 
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Board of Directors

Source AEI Standard Ethics web site (www.agenziaeuropea.it) – latest rating issued in May 2006
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e Industria since 2002, was appointed as Chief 
Executive Offi cer of  BPU Banca since it was 
formed. He remains in offi ce for the entire duration 
of the mandate of the board and is responsible 
for supervising the operations of the Bank and 
the Group. He performs co-ordination and control 
functions and sets the policies for the current 
activities of the General Management.

Executive Committee
9 directors elected for one year
Chaired by Emilio Zanetti, the role of the 
committee is to co-ordinate and supervise 
matters of particular strategic and operational 
importance at  both corporate and at Group level. 
It assesses the adequacy of the organisational and 
governance model, defi nes the structure of the

management and control bodies, assesses and 
decides on strategic projects, defi nes how capital 
is allocated and general criteria for granting loans, 
examines plans and budgets for the Bank and the 
Group, submits fi nancial statements to the Board of 
Directors for approval and decides on applications or 
the admission as a registered shareholder.

Appointments Committee
5 independent and non executive directors elected 
for one year
Chaired by Emilio Zanetti, it proposes to the Board of 
Directors the candidates to be submitted to a General 
Meeting of the Shareholders for the posts of director 
and statutory auditor and general manager of the 
Bank and the main Group member companies.

Remuneration Committee
5 independent and non executive directors elected 
for one year
Chaired by Toti S. Musumeci, it formulates non-binding 
proposals for the remuneration of the Chief Executive 
Offi cer and directors who occupy specifi c posts and 
it establishes the criteria for the remuneration of 
the senior management of all the Group member 
companies.

Statutory Board of Auditors
5 full statutory auditors  and 2 alternates elected for 
a three year period
The Statutory Board of Auditors, elected for a 
three year period, is responsible for overseeing 
the administration of the Bank to ensure that it is 
performed properly, in observance of the law, the 
corporate by-laws, regulations and resolutions, 
while the independent auditors, also appointed by 
shareholders for a three year period, are responsible 
for auditing the accounts.

Board of Arbitration
3 full members and 2 alternates elected for a three 
year period
This body guarantees rights by out-of-court settlement 
of any disputes that may arise between the Bank and/
or registered shareholders over the interpretation or 
application of the corporate by-laws and over any 
other resolutions or decision taken by the governing 
bodies of the bank with regard to its corporate 
business.
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General Management
This consists of the General Manager, Alfredo Gusmini , 
and six  Deputy General Managers appointed from among 
the heads of  departmental areas. General Management 
is responsible for promoting all initiatives designed to 
strengthen corporate ethics as a fundamental value in the 
internal and external conduct of the Bank. The General 
Manager is the head of human resources. He manages 
everyday business in the implementation of the decisions 
of the  Board of Directors and the Executive Committee 
and supervises the organisation and functioning of the 
Bank. He works in close co-operation with the Chief 
Executive Officer and reports jointly with him to the 
Board of Directors, taking part in meetings with an 
advisory vote. He also maintains relations with the 
financial community.

Management Committee
In order to guarantee the constant improvement of the 
reliability, functioning and coordination of the Group, 
the Chief Executive Officer, the General Manager 
and the members of the General Management meet 
as the Management Committee, normally monthly. 
The Committee performs policy, co-ordination and 
supervisory functions on specific matters of strategic 
importance or of significant impact on the operations 
of the Bank and the Group. The quality of commercial 
action and the monitoring of risk, to which the 
Management Committee dedicates specific monthly or 
weekly sessions, are of the utmost importance in the 
implementation of management policies and strategies 
that are consistent with the declared values of the 
Group. By involving representatives from staff and line 
areas who have specific expertise, the Committee takes 
on the form at different times of a Group Committee, 
Client Committee, Commercial Committee, New 
Products and Channels Committee, Finance Committee, 
Credit Committee and Operational Risk Committee.

...to UBI Banca
An Extraordinary General Meeting of BPU Banca 
held on 3rd March 2007, convened to approve 
the merger by absorption with Banca Lombarda 
e Piemontese, adopted new corporate by-laws, 
which maintain the same corporate status as a 
co-operative and the reference framework of 
the traditional principles of a ‘popular’ bank and 

introduce innovations to the system of governance 
with the adoption of a ‘dualistic’ type system of 
administration and control in accordance with the 
provisions of articles 2409-octies et seq. of the 
Italian Civil Code.

Shareholders’ meetings, not only maintain the power 
to appoint and remove the firm of auditors responsible 
for auditing, but they also have the following main 
powers:
•  to appoint and dismiss members of the Supervisory 

Board, to set their remuneration and to elect the 
Chairman and the Senior Deputy Chairman;

•  to decide on the distribution of profits, after the 
presentation of the individual company  and 
consolidated financial statements approved by the 
Supervisory Board; 

•  to approve the individual financial statements of 
the bank if the Supervisory Board fails to approve 
them or if this is requested by at least two thirds of 
the members of the Supervisory Board.

Supervisory Board
23 members with a three-year term of office
The Supervisory Board is elected on a list basis. All 
its members must possess the qualities of integrity, 
professionalism and independence required by the 
legislation currently in force and at least three of 
them must be chosen from among persons enrolled 
in the Registro dei Revisori Contabili (register of 
auditors) who have practised as legal certifiers of 
accounts for a period of not less than three years. 
The Supervisory Board appoints an Appointments 
Committee, a Remuneration Committee and 
an Internal Control Committee from amongst 
its members, as already provided for under the 
previous regulations. In addition to the functions 
of control performed by the Statutory Board of 
Auditors in a traditional system, the Supervisory 
Board also has the following main powers:
•  the appointment and dismissal of the members of 

the Management Board and of the relative Chairman 
and Deputy Chairman;

•  to decide the definition of the general plans and 
strategic policies of the Bank and of the Group;

•  to approve the individual bank and consolidated 
financial statements for the year as submitted by 
the Management Board.
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Chairman of the Supervisory Board
The first Chairman of the Supervisory Board is Gino 
Trombi, the former Chairman of Banca Lombarda e 
Piemontese. The Chairman of the Supervisory Board 
convenes and chairs meetings of the Board and 
participates, together with the Senior Deputy Chairman, 
in the meetings of the Management Board. Its other 
main powers are to perform the function of supervision 
and to set in place control procedures and systems 
and the reporting instruments required to monitor 
the correctness and adequacy of the organisational 
structures and administrative and accounting systems.
 
Management Board
From 7 to 11 members elected for a three year period
The Management Board is elected with a three year 
mandate from amongst registered shareholders with 
voting rights by the Supervisory Board, on the proposal 
of the Appointments Committee. A Chairman, a 
Deputy Chairman and a Chief Executive Officer are 
appointed from among its members. Its members 
must be in possession of the qualities of integrity 
and professionalism and independence prescribed by 
regulations currently in force. The majority of them 
must have at least a total of three years experience in 
management and/or professional activities in financial 
and/or banking and/or insurance companies in Italy 
or abroad and at least one of them must possess 
the requirements of independence stated in the 
consolidated law on finance.

The Management Board, which meets at least once 
a month, is responsible for the management of the 
company in observance of the general strategic 
policies and programmes approved by the Supervisory 
Board. The Chairman, Deputy Chairman and Chief 
Executive Officer, are severally authorised to legally 
represent the Bank and to sign on its behalf.

The main powers of the Management Board are as 
follows:
•  the definition of the general programmes and 

strategic policies  and to drawing  up of the industrial 
and/or financial plans of the Bank and the Group 
to be submitted to the approval of the Supervisory 
Board;

•  the risk management and internal control policies;
•  the appointment and dismissal of the General 

Management and the definition of its functions and 
responsibilities, and also the appointment of the 
senior management of the Group;

•  the preparation of the draft individual company 
financial statements and of the draft consolidated 
financial statements.

Chairman of the Management Board
The first Chairman of the Management Board designated 
is Emilio Zanetti, the former Chairman of BPU Banca. 
The Chairman of the Management Board, and also the 
Deputy Chairman called on to perform his functions 
in his absence or if impeded, is appointed by the 
Supervisory Board. The Chairman of the Management 
Board convenes and chairs meetings of the Board, 
maintains relations with  the Supervisory Authority 
and with the  Supervisory Board and its Chairman 
and together with the latter and the Chief Executive 
Officer is responsible for external communications 
and exercises all the other powers required by the 
post he fills. He shares with the Deputy Chairman and 
the Chief Executive Officer the power to represent the 
bank both to defend and to initiate action in the courts 
and to sign singly on behalf of the Bank.

Chief Executive Officer
The first Chief Executive Officer of UBI Banca designated 
is Giampiero Auletta Armenise, the former Managing 
Director of BPU Banca. Under the powers granted to him 
by the Management Board, the Chief Executive Officer:
•  oversees the management of the Bank and the 

Group, supervising the strategic co-ordination and 
management control and promoting integrated risk 
management;

•  decides operational directives for General 
Management;

•  supervises Group integration and the implementation 
of the organisational and business structure decided  
by the Management Board and approved by the 
Supervisory Board;

•  submits to the Board management policies, 
strategic and industrial plans and budgets (he 
supervises implementation of these through General 
Management), budgetary  policies and policies to 

THE PARENT BANK



Organisation

35

optimise the use and enhancement of resources and 
the draft fi nancial statements and the periodical 
fi nancial reports.

Board of Arbitration
The Board of Arbitration  remains in the new dualistic 
system with the same powers as in the old system, 
since UBI Banca is a co-operative company.

General Management
Under the new system, General Management 
consists not only of a General Manager and a Joint 
General Manager, but also of one or more Deputy 
General Managers. The fi rst General Manager of 
UBI Banca designated is Victor Massiah. The new 
by-laws of UBI Banca bring the main duties of the 

General Manager into line with the new reality. He 
manages everyday business in compliance with the 
policies laid down by the governing bodies and more 
specifi cally:
•  he is the chief operational offi cer and co-ordinates 

the operations of the bank and the Group;
•  he is the head of the human resources;
•  he is usually responsible for implementing decisions 

made by the Management Board and the Chief 
Executive Offi cer and he participates in Management 
Board meetings with an advisory vote. 

Fuller details of the duties of General Management 
and its members are contained in the General 
Corporate Regulations which must also be updated 
to fi t the new reality.
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Supervisory Board Management Board

General Management

The governing bodies of UBI Banca

The biographies of senior managers are published on the website of UBI Banca. A summary of all the biographies of the candidates to the Supervisory Board was published in 
an attachment to a press release of 22 January, 2007 concerning the merger transaction.

1 Replaced by Alberto Folonari, appointed by the AGM held on 5 May, 2007.
2 Replaced by Giovanni Bazoli, appointed by the AGM held on 5 May, 2007.
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The Code of Conduct

Legislative Decree No. 231/2001 introduced for the 
fi rst time in Italy, in compliance with OECD and EU 
regulations, the liability of companies for some 
malicious crimes committed or attempted in the 
interest of or to the advantage of the companies 
themselves, by members of senior management 
and those who are subject to the management or 
supervision of these.

As a consequence, the Board of Directors of BPU Banca 
decided in October 2004 to start a series of activities 
designed to modify its organisational structure 
and regulations to comply with this legislation and 

conform to the regulatory context with the principles 
already rooted in its governance culture and with the 
indications contained in the guidelines drawn up by 
the ABI (Italian Banking Assocation).

The activities took concrete form with the adoption 
of the Organisation, Management and Control 
Model in accordance with Legislative Decree No. 
231/2001 approved on 28th June 2005 by the Board 
of Directors. This model not only constitutes grounds 
for exempting the bank from liability, but is also an act 
of social commitment by BPU Banca which provides 
benefi ts for many persons:  managers, employees, 
creditors and all other stakeholders whose interests 
are bound up with the life of the bank. On the basis 

CONDUCT IN CORPORATE
AND ACCOUNTING MATTERS

Truthfulness, completeness and
clarity of information

Transparency – Anti money laundering
Usury

RELATIONS WITH PERSONNEL
Equal opportunities

Harassment and discrimination
Health and safety

Confl icting interests

RELATIONS WITH CUSTOMERS
AND SUPPLIERS

Controversial sectors – Illegal activities
Integrity and independence

RELATIONS WITH THE COMMUNITY
Donations and sponsorship

Media
Political and trade union organisations

RELATIONS WITH PUBLIC
ADMINISTRATIONS

Corruption and bribery
Contributions, fi nancing and other grants

Institutional relations

The Code of Conduct
Main areas of attention

THE PARENT BANK



Organisation

37

of the indications furnished by most representative 
of the trade associations and of the Italian Banking 
Association above all, BPU Banca appointed a 
supervisory body as provided for under the model 
composed as follows:
- Roberto Magri, Lawyer (Chairman);
-  Giorgio Perolari, member of the Board of Directors 

of BPU Banca;
-  Luca Bonzanini, head of the  General Affairs Area of 

BPU Banca;
-  Francesco Rota Conti, head of the Auditing Area of 

BPU Banca;
-  Stefano Squeo, head of the Compliance Function of 

BPU Banca.

One essential element in the model which integrates 
it on the level of expression and communication of 
values and the basic rules of conduct of the Bank, 
is the Code of Conduct, adopted officially on 31st 
January 2006 by the Board of Directors of BPU 
Banca, which, amongs other things, expressly forbids 
engaging in business with persons or organisations 
involved in criminal activities.

The Code is a natural development of the process 
to strengthen governance in a context of social 
responsibility started with the adoption of the Group 
Charter of Values. It  identifies and groups together 
the ethical principles and values of BPU Banca, which 
must guide the conduct and behaviour of those 
who work in the interest of the Company whether 
from inside or outside the organisation of the Bank, 
independently and over and above what is required 
by law, including: directors and statutory auditors, 
senior managers and employees, associates and 
consultants and all those who directly or indirectly, 
permanently or temporarily, establish working 
relations with the bank in any form or who work in 
its interest. The duty of monitoring observance of the 
Code and updating it, of communicating its principles, 
proposing improvements and clarifying doubts over 
interpretation is performed by the head of the Human 
Resources Area who acts as its guarantor. He works 
with various departments in the Bank and with 
regard more specifically to measures, rules principles 
and prohibitions designed to prevent the crimes 
specified in Legislative Decree No. 231/2001, with 
the Supervisory Body.

The implementation of the Code of Conduct assumes 
that it is known by all those to whom it is destined, 
so that they can share the principles and behave 
in compliance with it and also, with their reports, 
censure non compliant conduct. For this purpose, 
in addition to specific training activities performed 
by the Human Resources Area, we have made the 
Code consultable, together with a document which 
describes the model of organisation, management 
and control, by all personnel on the Group intranet 
and we give a hardcopy version of the model to 
new employees when they are appointed and to 
members of corporate bodies. 

Currently the risks connected with non compliance 
with the model and the Code of Conduct are 
measured in the operational risk database which 
stores information on losses connected with the 
performance of unauthorised activities, legal risks 
and errors in employment policies. The issue also 
has repercussions on reputation risk which forms 
part of the new process for assessing economic 
capital adequacy under Basle 2 to cover a range of 
risks and which, although not yet included in the 
definition of operational risk adopted by the Group, 
is nevertheless considered in the current system for 
monitoring procedures and conduct.

Employees, agents, commercial partners, consultants, 
associates, those termed ‘para-employees’ and 
all stakeholders in general can send to BPU Banca 
headquarters in writing in non anonymous form 
reports of any  violations (or presumed violations) of 
the model of organisation and control or the Code of 
Conduct at:
•  Organismo.di.Vigilanza.231@bpubanca.it or by post 

to Organismo di Vigilanza 231;
•  codice.di.comportamento@bpubanca.it. or by post 

to the head of the Auditing Area.

Persons making reports are guaranteed against 
all forms of retaliation, discrimination or penalty 
and in any case the confidentiality of the identity 
of the person making the report is guaranteed, 
unless legal obligations and the protection of the 
rights of the Bank or of persons mistakenly and/or 
maliciously accused do not allow it.
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The organisational structure
The General Management plays a key role among  
governing bodies and the central departmental areas of 
the Bank, consisting of staff and line areas.

Staff Areas
These provide direct support to senior management 
and assist in the orientation of all the management 
and operational activities of the Group. They provide 
specialist advice, perform market positioning analyses, 
submit proposals for guidelines, strategic, management 
and control, and operating policies for the complex 
activities of the Bank and the Group.

Line areas
These are responsible for the maintenance and 
development of the ‘operating machine’ through 
the management of human resources, technical and 
organisational resources, logistics and through the 
continuous improvement of processes and management 
and support systems. They also ensure the adequacy and 
effectiveness of structural and functional conditions and 
of the related system of line controls in their fi nancial, 
lending and commercial activities. All areas act to orient 
and co-ordinate Group member companies and to 
ensure the consistency of initiatives. More specifi cally, 
the Commercial Area plays a liaison role between the 
Banks and Financial Advisors networks and the Product 
Companies to guarantee the standards of the Group’s 
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Organizational Structure of BPU Banca
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products and services and its distribution network in 
order to satisfy real customer requirements.

In order to better respond to the size and complexity 
of the Bank and the Group’s activities and also with a 
view to growth in size, we undertook action in 2006 
to rationalise and strengthen important central units as 
follows:
•  staff areas under the Managing Director were grouped 

into two macro-areas, in order to improve the overall co-
ordination of government and management activities;

•  a new International Development Area was created 
within the Governance Macro Area in order to boost 
the development of international agreements, product 
innovation and foreign services;

•  all administrative and accounting activities were 
grouped in the Accounts and Administration Area 
located in the Administration and Compliance Macro 
Area;

•  a Compliance Function was created, which reports 
directly to the Administration and Compliance Macro 
Area to give concrete operational shape to the 
principles recommended by regulatory authorities 
or identifi ed independently as values by the Bank to 
manage the risk of  legal or administrative penalties, 
substantial fi nancial losses or damage to reputation 
resulting from violation of laws, regulations, self 
disciplinary codes, internal procedures and codes of 
conduct.
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The distribution network of the Group includes four 
Network Banks consisting of networks of physical 
branches and remote banking channels and a stock 
market brokerage company which manages a network 
of fi nancial advisors. The distribution networks are 
supplemented and supported by an Internet bank, 
which operates primarily as a stock market brokerage 
(IW Bank) and a bank which specialises in various 
forms of consumer credit (B@nca24-7), both serving 
mainly individuals, and a bank which specialises in 
corporate services (Centrobanca).

There is one single distribution organisation 
common to all the Network Banks, with services 

specialised by customer macro segments (Retail, 
Private and Corporate markets), in compliance with 
the declared industrial vision to be a bank primarily 
for small to medium sized enterprises, families and 
small economic operators.

With the completion of the Master Programme, 
described in previous social reports, the distribution 
network of the Group is now fully phased in and is 
characterised by:
•  units in the Commercial Area of BPU Banca for 

the analysis of the different characteristics and 
requirements of customers designed to help orient 
commercial action;

THE DISTRIBUTION NETWORKS
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•  distribution units that specialise by market 
segment (each market has its own local network 
organisational unit organised in geographical 
areas);

•  a single account manager for customers, a specialist 
in the segment concerned;

•  distinct career paths and specifi c training plans for 
different commercial roles;

•  advanced computerised support tools for customer 
relationship management.

All the main commercial processes, ranging from 
the preparation of the annual commercial plan to 
continuous monitoring and the development of 

commercial initiatives and new products, involve 
different levels of the distribution organisation each 
of which makes its own contribution in terms of 
expertise and knowledge.

We refined the structure and design of governance 
activities for commercial processes in 2006 with 
intervention tailored to different markets. We  
issued account managers with new instruments 
to plan their activities and completed the 
training programmes to fully implement the 
new commercial behaviours with the passage 
from a product selling approach to a customer 
relationship approach. 

Network Banks distribution model
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200 PRIVATE BANKERS IN
76 PRIVATE BANKING UNITS

PRIVATE 
BANKING 

OFFICE

CORNER 
PRIVATE*

Banca Popolare di Bergamo 13 14

Banca Popolare Commercio e Industria 14 10

Banca Popolare di Ancona 5 10

Banca Carime 7 4

TOTAL 39 38

* Units within branches

272 ACCOUNT MANAGERS IN
67 CORPORATE BANKING UNITS

CORPORATE 
BANKING 

OFFICE

CORNER 
CORPORATE*

Banca Popolare di Bergamo 16 6

Banca Popolare Commercio e Industria 14 7

Banca Popolare di Ancona 7 7

Banca Carime 7 3

TOTAL 44 23

* Units within branches
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The Network Banks
The four banks of the Group constitute its main 
distribution channel. They work in close physical 
contact with the social and economic communities 
in which they operate as an integral part of them.

They each set the BPU brand alongside their own 
historical brand, as a sign of both specifi c identity 
and belonging.

Branches, organised by markets in uniform 
geographical areas, constitute the main point of 
contact with customers and a tangible sign of 
the importance, size and even distribution of our 
market presence. 

Each year we make investments to improve 
the safety, accessibility, attractiveness and 
functionality of our branches and in 2005 we 
launched a plan to strengthen and rationalise the 
network designed to focus each bank more sharply 
on its own local market.

Banca Popolare di Bergamo and Banca Popolare 
Commercio e Industria operate mainly in North 
Western Italy with a particularly strong and widely 
distributed presence in the provinces of Lombardy 
where market share in terms of branches is 
higher than 20% in the provinces of Bergamo and 
Varese.

THE DISTRIBUTION NETWORKS

> 20%
10% - 20%
5% - 10%
2% - 5%
<2%

5% - 10%
2% - 5%

10% - 20%
5% - 10%
2% - 5%
<2%

MN 
3.7%

BS 
3.4%

CR
1.1%

LO
2.8%

PV
4.0%

LC
4.2%

MI
6.1%

CO
4.9%VA

25.2%
BG

20.6%

Share of Branches as at 30th September 2006

KEY FIGURES  2006

Employees  3,824 

Customers (bln ¤)  1.1 

Direct funding (bln ¤)  20.7 

Indirect funding (bln ¤)
    of which assets under management 

(bln ¤)

 24.8
 

 13.4 

Lending  (bln ¤)  20.8 

Chairman Emilio Zanetti
General Manager and Managing Director Guido Lupini

Chairman Antonio Bulgheroni
General Manager Domenico Guidi

KEY FIGURES 2006

Employees 2,158

Customers  350,827

Direct funding (bln ¤) 7.4

Indirect funding (bln ¤)
    of which assets under management 

(bln ¤)

14.2

7.0

Lending (bln ¤) 9.3
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Banca Popolare di Ancona operates along the 
Adriatic coast with a particularly strong presence 
in the  Marches region above all in the province of 
Ancona. It is present together with Banca Carime in 
the main provinces of Campania and in Rome and 
the surrounding area together  with Banca Popolare 
di Bergamo. 

In October 2006 Banca Popolare di Ancona 
completed a plan to open twenty new branches, 
implemented following the disposal of Carifano 
which we reported  in last year’s Social Report.

Banca Carime is the bank of the South with a 
strong presence in the provinces of the southern 

peninsular and a particularly high share of branches 
(over 20%) in the provinces of Matera, Cosenza 
and Reggio Calabria.

As part of a plan to rationalise our presence in the 
South, at the end of 2006 BPU Banca and Carime 
passed resolutions to sell 15 branches located in 
Apulia, Basilicata and Molise to Banca Popolare 
Pugliese. The plan includes the opening of 10 new 
branches in areas covered by Banca Carime that are 
more attractive for the Group’s business before the 
end of 2008.

The network of branches mainly serve the Retail 
market of families and small economic operators, 

PG
4.0%

MC
10.4%

AN
12.0%

PU
8.1%

AP
7.1%

TR
2.4%

TE
2.3%

PE
3.1%

CH
3.9%

CB
4.6%

BN
6.1%

AV
2.3%

SA
8.4%

NA 5.2%

CE
7.1%

IS
5.9%

KEY FIGURES 2006

Employees 2,700

Customers 842,260

Direct funding (bln ¤)  7.1 

Indirect funding (bln ¤)
  of which assets under management (bln ¤)

 6.6
5.0

Lending (bln ¤) 3.6

Chairman Andrea Pisani Massamormile
General Manager Riccardo Sora
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10% - 20%
5% - 10%
2% - 5%

10% - 20%

2% - 5%

> 20%
10% - 20%
5% - 10%
2% - 5%

FG
10.3%

BA
9.6%

BR
10.4%

TA
10.2%MT

21.7%

PZ
16.9%

AV
2.3%

BN
6.1%

CE
7.1%

NA 5.2%

SA
8.4%

CS
28.2%

KR
18.0%

CZ
14.1%

VV
28.6%

RC
23.6%

LE
5.4%

Share of Branches as at 30th September 2006

KEY FIGURES 2006

Employees 1,862

Customers 466,416

Direct funding (bln ¤) 6.5

Indirect funding (bln ¤)
    of which assets under management 

(bln ¤)

4.4

2.9

Lending (bln ¤) 6.9

Chairman Corrado Mariotti
General Manager Luciano Goffi 
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but it also offers operational support to account 
managers on Corporate and Private markets and 
to the fi nancial advisors of the BPU Sim brokerage 
that operate in its area.

The merger with  Banca Lombarda increases our 
market presence mainly in the North West with four 
new banks with deep roots in Lombardy, Piedmont 
and Liguria:
•  Banco di Brescia, with 379 Branches concentrated 

in Brescia, but with a signifi cant presence also in 
Milan, in Latium (in Rome and Viterbo in particular) 
and  Veneto, and with some branches in almost all 
the provinces of Lombardy;

•  Banca Regionale Europea, with  290 branches 
mainly in Piedmont in the provinces of Cuneo and 
Alessandria, in Lombardy in the provinces of Pavia 
and Milan and to a lesser extent in Emilia;

•  Banca di Valle Camonica, with 57 branches all in 
Lombardy, mostly in the province of Brescia;

•  Banco di San Giorgio, with 35 branches all in Liguria, 
mainly in the  provinces of Genoa and Savona.

THE DISTRIBUTION NETWORKS

UBI BANCA: a more extensive and evenly distributed branch network

BPU
Banca Group

Banca
Lombarda GroupBanca Group

BPUBPU
Banca Group
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The network of fi nancial advisors
BPU Sim is the investment brokerage company to 
which all the Group’s fi nancial advisors belong.

More than three quarters of the BPU SIM’s fi nancial 
advisors work through the branches of the Network 
Banks, to which they bring the value of their highly 
qualifi ed professional expertise.

By working alongside branch staff, fi nancial advisors 
strengthen the relationship of trust between customers 
and the Bank and they add the convenience and the 
fl exibility of being available to meet customers even 
outside normal working hours and places.

BPU SIM operates directly through 27 fi nancial shops in 
those areas where the market presence of the Group’s 
branches is not so strong.

Banca Lombarda will bring the network of fi nancial 
advisors of Banca Lombarda Private Investment to 
the Group: 575 professionals working on markets in 
synergy with the banking branch network.

More than 20
From 6 to 20
From 1 to 5Chairman Mario Comana

General Manager Cesare Colombi

KEY FIGURES 2006

Employees 39

Financial advisors 429

Customers 34,770

Assets managed  (bln ¤) 1,8

Total funding (bln ¤) 230.2

ASSORETI CLASSIFICATION  2006

by assets 16°

by total infl ows 16°

by AUM infl ows 13°

Geographical distribution of fi nancial advisors
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The remote channels
of the Network Banks

In order to provide customers with a bank that is 
always open 24 hours round the clock all year, in 
addition to our physical presence in communities, 
we have broadened and increased the specialisation 
of the remote channels in our Network Banks, 
which today consist of telephone and internet 
services, 39,211 direct debit card POS terminals 
in shops (783 more than in 2005) and 1,326 direct 
debit card ATMs (1 more than in  2005).

QuiBPU is the home banking service for individual 
customers. It is a convenient, economical and 
ecological alternative to a bank branch. It is 

sufficient to have a telephone or a computer to 
carry out all payment transactions (including 
recharging prepaid cards and cell phones), to trade 
in securities and funds on national markets and to 
obtain information on: current accounts, securities 
deposits, fund portfolios, loan positions, credit card 
statements  and insurance policy estimates.

The interbank corporate banking (CBI) service for 
businesses integrates company IT systems perfectly 
with the interbank payment system to give substantial 
organisational and economic benefits for cash flow 
management in compliance with the highest security 
standards.

THE DISTRIBUTION NETWORKS

TELEPHONE BANKING 2006 2005 Change
Number of customers  219,331  161,958 +35.4%

Number of calls to automatic operators  273,978  404,436 -32.3%

Number of ordinary calls to operators  125,443  129,564 -3.2%

Number of securities transactions  41,626  33,669 +23.6%

HOME BANKING FOR INDIVIDUALS 2006 2005 Change
Number of customers  182,076  119,537 +52.3%

Average monthly accesses  355,307 

Number of statements  26,424,763 

Number of securities transactions  264,722  178,525 +48.3%

Remote channels: use is increasing with the shift of transactions from the 
telephone to the Internet

INTERNET BANKING FOR FIRMS 2006 2005 Change
Number of existing contracts  36,116  22,292 +62.0%

Number of firms connected  87,526  63,835 +37.1%

of which promoted by our banks  57,623  37,657 +53.0%

Number of collection transactions  23,284,356  20,719,266 +12.4%

% of total for Bank 82.9% 80.0%

Number of payment transactions  8,311,009  7,310,280 +13.7%

% of total for Bank 37.2% 33.9%
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The Internet bank – IW Bank
Operational since 1999 in the San Paolo IMI Group 
under the name IMIWeb Bank and acquired in 2003 by 
Centrobanca as part of its private equity operations, 
IW Bank then became a strategic investment of the 
Group.

Today IW Bank is about to be listed on the Milan 
Stock exchange on the Expandi market managed by 
Borsa Italiana.

From its origins as a company specialising in the 
provision of services for professional online dealing 
on markets all over the world, regularly at the top of 
the national league tables for the level of operations 

and the quality and variety of the operating platforms 
provided, IW Bank has developed into a true and 
genuine Internet bank, which provides a full range 
of fi nancial, banking  and insurance services to 
individuals and fi rms.
 
IWBank does not stop at Italian borders. With its 
tried and tested platforms, an international product 
range and a universal sales channel, IW Bank 
provides professional online trading services in 
France, Luxembourg, Germany, Austria and Great 
Britain.

Chairman Antonio Spallanzani
Managing Director Pasquale Casale

•  Internet transactions with 128 bit SSL 
encryption keys

•  Communications to customer via email with 
security certifi cates

•  Internet site certifi ed to Verisign standards

KEY FIGURES 2006
Employees 147
Customers 50,561
Direct funding (mln ¤) 925.8
Indirect funding (bln ¤) 1.7
Average daily number of orders processed 22,787

ASSOSIM CLASSIFICATION 2006
Operations in equity segment 2°
Operations in S&P MIB Futures section 5°

ATM AND POS TERMINALS 2006 2005 Change
Number of direct debit cash and payment cards  1,056,945  1,017,967 +3.8%

Number of Libra Mastercard and Visa cards 357,672  237,364 +50.7%

Number of Libra revolving credit cards  75,276  34,873 +115.9%

Number of Libra rechargeable cards  38,209  17,816 +114.5%

Number of direct debit cash withdrawals  22,494,638  22,453,433 +0.2%

Number of direct debit payments through POS Terminals  29,822,435  28,693,029 +3.9%

Number of Libra card transactions  10,261,152  5,252,908 +95.3%

Remote channels: the diffusion and use of credit cards is increasing

For its performance in 2006, in the 2007 MF 
Global Awards IW Bank was awarded the 
Guido Carli Prize as the best Internet bank 
and the MF Innovation Award 2006 for its 
online current accounts.
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The specialist product companies provide Network 
Banks and fi nancial advisors with a constantly up-
to-date catalogue of innovative and competitive 
products and services for all customer segments in 
the strategic sectors of asset management, leasing, 
consumer credit, corporate and investment banking 
and bancassurance.

In recent years we have started a policy of agreements 
with major international operators which allows us 
access to the highest professional expertise and the 
best products and services on international markets 
through joint ventures with companies that do not 
work exclusively for the Group but which operate 
competitively on markets in their sectors.

We intend in this manner to combine less recourse to 
external suppliers with high standards of quality and 
effi ciency, which is to the full advantage of Group 
profi t margins.
 
The merger with Banca Lombarda is destined to 
create major synergies as a result of the integration of 
specialist skills in sectors already occupied by the two 
groups (asset management, leasing, consumer credit, 
life insurance) and to develop those skills existing 
in only one of the two (corporate banking and non 
life insurance at BPU Banca and factoring at Banca 
Lombarda) to advantage on a broader customer base.

 THE PRODUCT FACTORIES 

UBI BANCA:
Strong synergy potential within wide range of product factories1
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Asset Management – BPU 
Pramerica

BPU Pramerica is the asset management company 
of the Group. It was formed  in Milan as a joint 
venture with Prudential Financial, a major American 
fi nancial institution which operates throughout the 
world in the asset management sector and holds a 
35% interest.

Its mission is to create value by integrating local 
skills with global experience to protect and increase 
the wealth of its customers. To achieve this it selects 
the best investment opportunities globally with its 
team of specialist asset managers who operate in 
different markets in the world.

On 7th July 2006 BPU Pramerica grasped opportunities 
offered by changes in legislation and launched two 
new funds in its total return family, a family of 
new generation mutual funds with the objective of 
absolute growth of the investment in any market 
conditions.

The two new funds are in addition to 24 mutual 
investment funds (including an ethical equity fund), 
to a fund of funds and to 18 lines of customer 
portfolio product lines already distributed. They 
have already attracted assets of 493 million euro 
and are classifi ed in 4th position among total return 
funds (source Lipper).

Chairman Giorgio Frigeri 
Managing Director and General Manager Marco Carreri

KEY FIGURES 2006
Employees 93
Direct funding 
 in funds (bln ¤)
 in portfolio managements (mln ¤)

1.4
470.0

Assets managed (bln ¤)
 in funds
 in portfolio managements
 for institutional customers

17.8
8.3
1.7

ASSOGESTIONI CLASSIFICATION 2006
for direct funding in funds 2°
for assets managed 12°
for assets managed in funds 8°

The ‘large group’ consists of companies with managed assets of more than 7.5 billion euro.

As a result of its performance over the last three 
years, BPU Pramerica was awarded the “Best Fund 
Group over Three Years” prize in the large corporate 
equity fund category.

The Lipper Fund Awards 2006 are international prizes 
awarded to players in the asset management sector by the 
rating agency Lipper which belongs to the Reuters Group.
Prizes are granted by dividing companies by size and 
analysing the performance over three years of funds 
managed which performed higher than system performance.
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Bancassurance - BPU 
Assicurazioni, BPU Assicurazioni
Vita and Aviva Vita

Founded in 1985, BPU Assicurazioni S.p.A. (formerly 
B.P.B. Assicurazioni S.p.A.) provides insurance in all 
non life sectors and also reinsurance in all non life 
sectors with the exclusion for the latter of credit and 
credit guarantee insurance. The success achieved by 
BPU Assicurazioni in the sale of insurance products 
through banks, now conducted for fi fteen years, has 
made this company the current market leader in 
the non life sector with market share of 21.7%. Its 
main commitment in terms of social responsibility is 

maximum speed in paying claims, a priority objective 
for its claims appraiser network of 650 experts.

BPU Assicurazioni Vita S.p.A. (formerly B.P.B. 
Assicurazioni Vita S.p.A.) was founded in 1987 
and provides insurance and reinsurance in the life 
sector and also health insurance in sector IV, as 
well as capitalisation operations and pension fund 
management. 

Following the reform of supplementary pensions, 
BPU Assicurazioni Vita  formed two open pension 
funds distributed by the Group’s banks since 1st 
February 2007. The fi rst is for collective membership 
by employees in companies and the second for 

THE PRODUCT FACTORIES

KEY FIGURES 2006

Employees 174

Gross premiums non life sector (mln ¤) 250.4

Chairman Sergio Paci
General Manager Riccardo Cervellin

KEY FIGURES 2006

Employees 30

Gross premiums life sector (mln ¤) 310.9

Chairman Sergio Paci
General Manager Riccardo Cervellin

KEY FIGURES 2006

Gross premiums life sector (mln ¤) 755.0

Chairman Salvatore Musumeci
Managing Director Cesare Brugola

Aviva Vita received the MF Innovation 
Award 2006 in the investment category 
for its BPU Private Unit Absolute 
policy.
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individual membership by self-employed persons 
and employees designed as voluntary supplementary 
pensions.

Both companies have their headquarters in Milan 
and operate not only through Group’s networks of 
branches and financial advisors, but also directly 
with a approximately 100 agencies, located mainly 
in the North (Piedmont, Liguria, Lombardy, Veneto, 
Trentino-Alto Adige, Friuli-Venezia-Giulia) and in 
Emilia-Romagna, Tuscany, Latium and Sardinia, and 
with one hundred brokers concentrated mostly in the 
Milan area.

Aviva Vita, which is also based in Milan, is a member 
of the Aviva group (formerly Commercial Union, the 
5th largest insurance group in the world, present 
in more than 25 countries and 4th in Europe). It 
operates in the life sector with traditional products 
and also with policies with a high financial content 
and capitalisation policies. The agreement with Aviva 
is the second largest partnership formed by BPU 
Banca in its strategy of seeking excellence through 
agreements with major international operators.

Consumer credit - B@nca 24-7

Formed in Bergamo in 2001 as the Internet bank of 
the BPB-CV Group, B@nca 24-7 then proceeded to 
specialise in heavily standardised and automated 
services with considerable reductions in cost and 
execution times using internally developed ICT 
instruments. Today the bank is the sole issuer of credit 
cards for the Group under the Libra brand linked to the 
Mastercard and Visa circuits and is also the specialist 
bank for consumer finance, personal loans, consumer 
loans, salary backed loans and home mortgages.

An agreement has been in place with Prestitalia 
since the beginning of 2007 for the marketing and 
distribution of salary backed loans. This company 
operates throughout Italy with 22 sole agents and 
57 sole agencies and also with a network of financial 
advisors. B@nca24-7 operates under the ByYou 
brand name in the mortgage sector and also through 
a distribution network of estate agents and credit 
brokers.

The rapidity with which loans are granted 

(immediately on receipt of the contract signed by 
the customer), the ease of access, clear and accurate 
information on rates and charges and the procedures 
of the service constitute the distinguishing features of 
the B@nca 24-7 personal loans distributed by all the 
Group’s Network Banks under the brand CreditOpplà 
and the other loans it provides through third party 
networks. More specifically, the bank communicates 
preliminary acceptance of mortgage loans by email 
within 48 hours of receipt of the application and then 
continuous interaction with the contact centre keeps 
the customer informed of the state of progress of the 
application.

Chairman Giorgio Frigeri
General Manager Alessandro Prampolini

KEY FIGURES 2006

Employees 50

Mortgage loans (bln ¤) 2.1

Other loans (mld ¤) 0.6

Credit cards issued 432,948

ASSOFIN CLASSIFICATION
(by flows)

2006

by total lent 29°

by salary backed lending 6°
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Corporate and investment banking 
Centrobanca

Formed in 1946 as a consortium bank to serve 
‘popular’ banks, Centrobanca became part of the 
Banca Popolare di Bergamo Group in 2000 and then 
part of the BPU Banca Group as a specialist centre 
at the service of corporate clients. The bank has its 
management and operating headquarters in Milan 
and operates throughout the country through its 
seven branches in synergy with the Group’s Network 
Banks. The bank has gradually broadened and 
diversified its range of expertise until today it is one 
of the few banking realities in Italy able to satisfy all 
the ordinary and extraordinary financial requirements 
of medium sized firms.

Industrial credit, extraordinary finance, merchant 
banking, intermediation and derivatives are the areas 
through which the bank assists firms in acquiring the 
financial instruments most suited to their specific 
needs in order to implement their plans for growth, 
development, internationalisation, company turn 
around and recovery of competitiveness, innovation 
or generation handover.

The role Centrobanca plays in the development of 
local economies is particularly evident in relation to 
three types of intervention which invest three critical 
areas of the Italian economy, the chronic under 
capitalisation of small to medium sized enterprises, 
the infrastructure deficit and the scarce capacity to 
use public sector funding especially of EU origin:
•  private equity investments (temporary investment 

in the risk capital of companies performed through 
the bank’s subsidiary Centrobanca Sviluppo Impresa 
SGR) are an important part of its merchant banking 
activity destined above all to non listed, medium 
sized companies, sector leaders, perhaps with a 
view to a stock market listing (IPO); acquisition 
finance, on the other hand, which more than tripled 
in 2006, is to support corporate reorganisations 
through acquisitions by operators in the sector, 
management teams or institutional investors;

•  in addition to the various forms of credit assistance, 
intermediation for subsidised finance in the 
industrial credit field favours the use of EU, national 
and regional funds provided under specific laws, 
such as: Law No. 488/1992 for investment in 
depressed areas, the fund for research subsidies, 

the fund for technological innovation, the Pacchetti 
integrati di Agevolazioni (integrated subsidised 
packages) or the  Programmi Operativi Regionali 
(regional operational programmes);

•  in the field of extraordinary finance operations, 
Centrobanca performs project financing for the 
creation of infrastructures through co-operation 
with public and private sector entities in the energy, 
environment and health sectors.

THE PRODUCT FACTORIES

Chairman Mario Boselli
General Manager Valeriano D’Urbano

KEY FIGURES 2006

Employees 297

Medium to long term lending (bln ¤)
 industrial loans
 corporate finance

2.7
1.3
1.4

Subsidised loans (mln ¤) 733.5
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Leasing - BPU Esaleasing
BPU Esaleasing was formed on 8th July 2006 from the 
merger of two well established leasing companies 
controlled by Banca Popolare di Bergamo-Credito 
Varesino and Banca Popolare di Ancona.

The synergies with the Network Banks, who enjoy 
full autonomy to authorise contracts, and the 
dedicated IT applications provide customers with 
rapid, high quality service in all sectors (property, 
plant, automobile, maritime, aeronautical and rail), 
which also includes the use of subsidies provided 
under EU, national and regional laws.

BPU Esaleasing products are not just limited to 
financing assets, but also include specific insurance 
and other ancillary services. While the company 
co-ordinates the supply for private individual 
customers and manages the more important 
and complex requests from companies directly, 
it also constantly monitors market trends and 
sector regulations to make best advantage of all 
opportunities.

Electronic commerce – Mercato
Impresa Coralis

Mercato Impresa - Coralis was formed in 2000 by 
the former Banca Popolare di Bergamo-Credito 
Varesino, to provide firms with opportunities to 
save on purchases and new business opportunities 
and to strengthen customer loyalty by providing 
non banking electronic commerce services.

Consumables and equipment for the office, 
telephony, energy, business mobility, subscriptions 
to periodicals and newspapers, commercial 
information and personnel recruitment services 
are just some of the goods and services available 
at Coralis through electronic catalogues, on line 
auctions (designed also for large enterprises), 
purchasing groups, corporate showcases, 
personalized digital markets, relationship marketing 
services and the CoralisCard discount agreements.

In 2005 Coralis services were provided with the 
Group’s bundled current accounts. Customers  
therefore rose from  4,000 to 55,000 in one year 

and Coralis ended 2005 with a ten-fold increase in 
profits over the previous year.

A new important change was introduced in 2006 
which increased customers by a factor of ten: Coralis 
extended its operations to include private customers 
and in July it started a new line of business with the 
formation of Coralis Rent S.r.l., a company which 
provides a long term car rental services for private 
customers, professionals and corporate clients sold 
through the branches of the banks in the Group.

Chairman Gaudenzio Cattaneo
General Manager Maurizio Lazzaroni

KEY FIGURES 2006

Employees 107

Automotive contracts
 value (mln ¤)

5,599
197.6

Machinery and equipment contracts
 value (mln ¤)

 4,175
428.6 

Property contracts
 value (mln ¤)

560
542.9

ASSILEA CLASSIFICATION 2006

by total contracts 11°

by network bank contracts 4°

Chairman Giorgio Frigeri
Managing Director Ercole Fimiani

KEY FIGURES 2006

Employees 65

Customers 435,359

Coralis Cards in circulation 600,000

Transactions concluded on the
Coralis portal
 value (mln ¤) 

638

11.4
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The creation of economic value for shareholders 
is an essential condition for a firm to be able to 
continue to obtain the necessary finance to carry 
on its business. It summarises the profitability, 
efficiency and riskiness of operations and is 
therefore the basic objective of our industrial 
plans.

As a ‘popular’ bank, with strong roots in the 
community, an integral part of the social and 
economic fabric of families and small to medium 
sized enterprises, we are also particularly 
attentive to social and environmental value with 
the objective of maximising the satisfaction of 
all stakeholders. As a listed company we do take 
account of the attention paid by markets to our 
periodical quarterly, half year and annual reports, 
but we give priority to medium to long term 
sustainable growth.

Innovation, growth and social responsibility are 
the three cornerstones of our strategies to create 
value, which take concrete form in the projects 
of our industrial plans and in our initiatives to 
strengthen professional ethics, to promote social 
welfare and to conserve the environment.

Innovation
The update of the industrial plan for the 2006-2008 
period places constant attention on innovation in 
organisation, processes, products and services in 
all areas of the Group’s activities.

The main guidelines for the update of the 2006-
2008 Industrial Plan are as follows:
•  evolution of the Group IT system towards a 

new more flexible, effective and economical, 
hardware, software and organisational 
platform;

•  innovation and simplification of processes 
and organisational structures to increase 
the operating efficiency and commercial 
effectiveness of the Group;

•  new training programmes to consolidate and develop 
the professional skills present in the Group;

•  new service models and planning, management 
and control processes for commercial activities 
orgnaised by market segment to achieve the full 
potential of the new distribution structure;

•  enhancement and extension of strategic 
agreements with major international operators 
to achieve further economies of scope and 
still higher standards of quality in the Group’s 
products and services.

When we planned it, the Group’s model was itself 
a new development on the Italian banking scene. 
In order to draw full advantage from it, after 
developing the new distribution structure and 
rationalising the Network Banks with the merger 
in 2006 of Banca Popolare di Todi into Banca 
Popolare di Ancona, we started to rationalise the 
product companies with the merger of BPU Leasing 
and Esaleasing, also performed in 2006. With BPU 
Centrosystem, we brought the management of 
all the ICT services for the product companies 
within the Group. The objective is to integrate 
the different ICT systems used today to achieve 
the same benefits in terms of efficiency and cost 
that have already been achieved by the Network 
Banks.

Our federal model, designed as the best platform on 
which to base growth projects, has also produced 
innovation in the processes of consolidation in 
progress in the Italian banking sector. The merger 
with  Banca Lombarda is the first time that a joint 
stock company has transformed itself into a co-
operative company to allow a merger to take place. 
That is why BPU Banca was awarded a prize  in the 
ninth edition of the 2007 Milano Finanza Global 
Awards: as one of those firms and personalities in 
the banking, finance and communications world 
which achieved the best results in 2006, BPU 
Banca received the Guido Carli – Lombard Elite 
Prize for the most innovative merger transaction.

STRATEGIC GUIDELINES
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Growth
Less than four years have passed since Banca Popolare 
di Bergamo-Credito Varesino and Banca Popolare 
Commercio e Industria Group decided to unite to 
give life, with BPU Banca, to the sixth largest Italian 
banking group. Since then we have launched three 
ambitious industrial plans and have always exceeded 
the targets we set, which started with the integration 
of the new Group completed ahead of schedule.

Now that we are close to achieving the full 
commercial potential of the Group planned for 2007, 
we are in the best conditions to tackle a new major 
growth project based on a solid industrial basis.

It is our intention, through the merger with Banca 
Lombarda, to generate new important synergies 
and economies of scale to compete with the best 
market players in terms of service quality, effi ciency 
and profi tability. At the same time, given the new 
orientation of the Bank of Italy, designed to give 
equal opportunities to both Italian and foreign 
banking operators, the increasingly greater direct 
presence of major European competitors on the 
domestic market and the new impulse in the process 
of domestic consolidation in the banking sector, the 
growth in size will allow us to continue to preserve 
our  autonomy and independence on the market.

The Value of Growth

Sharing of commercial models and best
practices
Sharing of tools supporting business (e. g. CRM)

Improvement
of commercial
productivity

43%60�

Total
revenue
synergies

100%
140�

225
Total cost
synergies

100%

Development of product factories existing only in
one of the two groups (corporate banking,
factoring, non-life bancassurance )
Improvement of service level and quality of
offering (asset management, leasing, consumer
finance)

Product /
segment
synergies

57%80�





Personnel reduction of approx. 1,300 staff (some
6% of total current headcount) through incentives
for exit and partial non-replacement of turnover
Organizational drivers:
– optimization of head office structure of parent

company, bank networks and product
factories

– network best practices alignment

Personnel
expenses

90 40%�





Unification of IT and tlc platformsInformation
technology 45 20%�45�45 

Increased purchasing power
Rationalization of spaces and logistics
Optimization of governance expenses, consulting
and marketing expenses
Rationalization of info. providers

Other
administrative
expenses

90 40%�







Cost/income ratio

Net profit ( ? m)

ROE

2009E2005A 1

EPS ( ?)

58.3% < 45%

920 > 1,400

14.4% > 17% 2

1.44 2.28

Dividend ( ?) 0.75 >=1

1. Aggregated BPU and BL
2. With reference to net equity at the beginning of the year net of goodwill generated by the merger





Synergies euro mln
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Social responsibility

Social responsibility is an integral part of the identity 
of our banks.

We have been particularly committed in recent 
years to report on social responsibility with ever 
increasing transparency and completeness in the 
individual company and consolidated annual reports 
and in the Social Report.

In order to improve our performance we have paid 
increasingly greater attention to the ratings given 
by ethical rating agencies and we have started to 
compare ourselves with best practices at national 

and international level through participation in the 
main award competitions existing nationally and in 
the selections for inclusion in the main international 
ethics indices.

The efforts we have made in reporting have allowed 
us to improve our ratings so that today we generally 
have average ratings for the sector and these are 
higher on some measures.

Ethical ratings
Ethical funds and institutional investors that adopt 
social responsibility criteria in the selection of 
investments have started to become aware of our share, 
to appreciate it and to insert it in their portfolios.

STRATEGIC GUIDELINES

The reason
for the prize 

highlights 
the value of 
the Group’s 

transparent and 
full reporting, 

which considers 
economic, social 

and environmental 
aspects in an 

integrated manner.
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Yet again in 2006 our share continued to be 
included in Italian ethical indices (Ethical Index 
Euro and Ethical Index Emu of E-Capital Partners, 
AXIA Ethical and AXIA CSR) as well as in the 
investment universe of the two European indices 
Axia Euro Ethical and Axia Euro CSR.

Banche Popolari Unite lies among the top twelve 
Italian companies in the Axia ethical and social 
responsibility ranking.

The Corporate Social Responsibility project (CSR)
In the Autumn of 2006 we started the CSR project 
to consolidate, strengthen and further improve our 
identity with investors and institutional investors in 
particular.

The project is based on a detailed analysis of our 
strong and weak points with regard to the selection 
criteria applied by the major international ethics 
indices, to the best practices of banks with the 
greatest presence in Italian and foreign ethical 
funds and to the main international guidelines. It 
identifi ed a series of actions to improve integrated 
governance of social responsibility and to further 
improve reporting.

BPU Banca qualifi ed as fi nalists for the
Sodalitas Social Award for the second time in 2006
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As a first step we had already started a three 
year programme at the end of 2006 to bring our 
Social Report into line with the main international 
standards and to have it externally verified.

One reason we consider this orientation very 
important is because of the expected growth in 
pension funds in Italy in the near future as these 
show a particular tendency to apply ethical, social 
and environmental criteria in the selection of their 
investments.
 

STRATEGIC GUIDELINES

CSR Project: main improvement areas
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At the end of 2006 we had completed 84% of the 
project activities planned in the update to the 2005-
2007 Industrial Plan and 48% of the activities for the 
update of the 2006-2008 Industrial Plan.

A specifi c section of the Consolidated Annual Report 
is dedicated to the state of progress of industrial 
projects.

We mention the following with respect to social 
responsibility issues:
•  the rationalisation and optimisation of BPU Banca 

service and  support activities in  the logistics centres 
of the Network Banks to protect and increase local 
employment;

•  the achievement of high levels of compliance with 
internal and external regulations by the completion 
of the organisational, management and control 
model for all the network banks and the main Group 
member companies and by the  centralisation of 
internal auditing in the  Parent Bank for the Network 
Banks;

•  the development of the commercial potential of 
the Group not only through the introduction of new 
instruments and the reorganisation of processes, 
but also with the start of a new phase to enhance 
the skills of commercial staff in Network Banks with 
specifi c training intervention.
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Progress of industrial projects

THE PROJECTS OF THE INDUSTRIAL PLAN
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The completion of the integration of BPU Banca well 
ahead of schedule and the creation of synergies much 
greater than originally expected contributed to the 
significant growth in balance sheet aggregates and 
to the achievement of outstanding operating and 
financial results.

Compared to 1st July 2003, at the end of 2006:
•  lending increased from 42 to 52.7 billion euro, 

with credit quality among the highest in Italy (the 
ratio of net non performing loans to net lending at 
the end of 2006 was 0.66%  compared to 1.90% 
at the end of 2003);

•  direct funding increased from 47 to more than 
55 billion euro; the acknowledged  soundness of 

the Bank favoured the placement of more than 6 
billion euro of medium to long term bond issues 
with institutional investors all over the world;

•  assets under management, supported by the quality 
of the products of the Group’s asset management 
company, increased from 23 billion to more than 
33 billion euro, rising from 51% to 59% of total 
indirect funding.

CAPITAL INDICATORS 2006 2005 change/% difference

figures in thousands of euro

Direct funding from customers 55,282,413 49,642,145 +11.36%

Indirect funding from customers 56,359,609 52,688,620 +6.97%

of which assets under management 33,264,331 30,636,062 +8.58%

Lending to customers 52,673,941 47,300,815 +11.36%

Shareholders’ equity (excluding profit for the year) 4,392,169 4,028,353 +9.03%

Shareholders equity/total funding from customers 3.93% 3.94% -0.01

Shareholders’ equity/lending to customers 8.34% 8.52% -0.18

EFFICIENCY INDICATORS 2006 2005 change

figures in thousands of euro

Average number of employees 14,256 14,588 -332

Lending per employee 3,694.86 3,242.45 +13.95%

Direct funding per employee 3,877.83 3,402.94 +13.96%

Total funding per employee 7,831.23 7,014.72 +11.64%

PROFITABILITY INDICATORS 2006 2005 % difference

ROE (profit for the year/shareholders’ equity) 14.6% 16.9% -2.30

ROE net of non recurring items 11.7% 10.0% +1.70

ROA (Profit for the year/total assets) 0.9% 1.0% -0.10

The cost/income ratio (operating costs/operating income) 56.9% 58.3% -1.40

Net interest income/operating income 58.4% 58.0% +0.40

Cost of personnel/operating income 36.9% 38.5% -1.60

FINANCIAL INDICATORS
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The year 2006 ended with a consolidated net 
profit of almost 641 million euro (-5.9% compared 
to 2005), including 128 million of non recurring 
items, consisting mainly of the disposal of equity 
investments and financial assets.

Net of non recurring items, which more than halved 
compared to 277 million euro in 2005, net profit 
increased by 27% from 403.9 to 512.8 million 
euro.

The result was determined above all by strong 
growth in funding and lending, by continued 
positive results from assets under management and 

insurance investment policies, by growth in net 
interest income and net commission income and, 
not least, by reduced impairment losses on loans.

The objectives of the 2006-2008 Industrial Plan 
were exceeded with total cost and revenue 
synergies of 256.8 million euro compared to 233.9 
forecast.

RECLASSIFIED CONSOLIDATED INCOME STATEMENT
(figures in thousands of euro)

 2006  2005
pro-forma Change

Net interest income 1,614,604 1,531,797 82,807 +5.4%

Dividends and similar income 14,869 10,183 4,686 +46.0%

Profit (loss) of equity investments valued using the equity method 9,194 5,060 4,134 +81.7%

Net commission income 832,565 779,541 53,024 +6.8%

Net profit (loss) on trading, hedging and disposal/repurchase activities 169,874 175,743 (5,869) -3.3%

Net income of insurance operations 67,680 66,910 770 +1.2%

Other net operating income (expense) 56,612 73,126 (16,514) -22.6%

Operating income 2,765,398 2,642,360 123,038 +4.7%

Staff costs (1,021,027) (1,017,923) (3,104) +0.3%

Other administrative expenses (428,971) (410,111) (18,860) +4.6%

Net impairment losses on property, plant and equipment and
intangible assets (122,841) (113,565) (9,276) +8.2%

Operating costs (1,572,839) (1,541,599) (31,240) +2.0%

NET OPERATING INCOME 1,192,559 1,100,761 91,798 +8.3%

Net impairment losses on loans (151,691) (221,904) 70,213 -31.6%

Net impairment losses on other assets/liabilities 4,444 (1,352) 5,796 n.s.

Net provisions for liabilities and charges (5,328) (959) (4,369) n.s.

Profit (loss) from disposal of equity and other investments 60,794 125,895 (65,101) -51.7%

PROFIT (LOSS) ON CONTINUING OPERATIONS BEFORE TAX 1,100,778 1,002,441 98,337 +9.8%

Taxes on profit for the period for continuing operations (420,872) (393,487) (27,385) +7.0%

Profit (loss) on non current assets held for sale and discontinued 
operations net of taxes 5,453 115,640 (110,187) -95.3%

Net profit for the period attributable to minority interests (44,580) (43,734) (846) +1.9%

NET PROFIT FOR THE YEAR 640,779 680,860 (40,081) -5.9%

THE OPERATING RESULTS
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Value added represents the total wealth created by 
an enterprise to the advantage of all its stakeholders 
as a result of its organisational, productive and 
commercial capacities. 

Determination
Value added is the difference between the production 
and consumption of goods and services and it can be 
measured at various levels.

In conformity with the calculation procedures updated 
in 2006 recommended by the ABI (Italian Banking 
Association) in “Stakeholder reporting – A guide 
for banks” and current practices we have taken the 

concept of gross total value added as a reference, which 
includes depreciation and amortisation and excludes 
non recurring items. The calculation was performed 
on the figures in the reclassified consolidated income 
statement integrated with information taken from the 
notes to the accounts and with the reclassification of 
administrative expenses.

In 2006 the value added produced reached 2.4 billion 
euro, an increase of 5% on 2005. 

Distribution
Value added distributed to stakeholders exceeded 
2.1 billion euro in 2006,  an increase of 15.4% 

DETERMINATION OF ADDED VALUE
figures in thousands of euro

2006 2005
pro-forma

change

Interest income and similar 2,923,038 2,508,452 414,586 +16.5%

Commission income 966,961 945,610 21,351 +2.3%

Dividends and similar income 14,869 10,183 4,686 +46.0%

Net profit (loss) from trading, hedging and disposal/repurchase activities 169,874 175,743 (5,869) -3.3%

Other net operating income / (expense) 56,612 73,126 (16,514) -22.6%

Profit (loss) of equity investments valued using the equity method 9,194 5,060 4,134 +81.7%

TOTAL INCOME 4,140,548 3,718,174 422,374 11.4%
Interest expenses and similar charges (1,308,434) (976,655) (331,779) +34.0%

Commission expenses (134,396) (166,069) 31,673 -19.1%

Other administrative expenses (309,076) (292,554) (16,522) +5.6%

Net impairment losses on loans (151,691) (221,904) 70,213 -31.6%

Net impairment losses on other assets/liabilities 4,444 (1,352) 5,796 n.s.

Net provisions for liabilities and charges (5,328) (959) (4,369) n.s.

Net impairment losses on property, plant and equipment - - -

Net impairment losses on intangible assets - - -

Net impairment losses on goodwill - - -

TOTAL CONSUMPTION (1,904,481) (1,659,493) (244,988) 14.8%
Net premiums from insurance operations 577,586 561,589 15,997 +2.8%

Other net profit (loss) on insurance operations (509,906) (494,679) (15,227)

NET RESULT ON INSURANCE OPERATIONS 67,680 66,910 770 1.2%
GROSS VALUE ADDED ON ORDINARY OPERATIONS 2,303,747 2,125,591 178,156 8.4%
Net result of fair valuation of property, plant and equipment and intangible assets - - -

Profit (loss) from disposal of investments 60,794 125,895 (65,101) -51.7%

TOTAL GROSS VALUE ADDED 2,364,541 2,251,486 113,055 5.0%
Amortisation (122,841) (113,565) (9,276) +8.2%

TOTAL NET VALUE ADDED 2,241,700 2,137,921 103,779 4.9%
Staff costs (1,021,027) (1,017,923) (3,104) +0.3%

Grants, donations, sponsorships for social initiatives (3,578) (3,627) 49 -1.4%

Indirect and capital taxes (116,317) (113,930) (2,387) +2.1%

PROFIT BEFORE TAX 1,100,778 1,002,441 98,337 9.8%
Taxes on profit for the period for continuing operations (420,872) (393,487) (27,385) +7.0%

Profit (loss) after tax on disposal groups held for sale 5,453 115,640 (110,187) -95.3%

Profit (loss) for the year attributable to minority shareholders (44,580) (43,734) (846) +1.9%

NET PROFIT FOR THE YEAR 640,779 680,860 (40,081) -5.9%

VALUE ADDED



Economic Report

67

compared to 2005. Shareholders (registered 
and unregistered) benefi ted most, as their share 
doubled compared to  11.5% in 2005  as a result of 
an increase in the dividend by 7% from 0.75 to 0.80 
euro per share and a higher number of outstanding 
shares. In fact, to the shares existing at the end of 
2006 are to be added those issued at the service of 
the share exchange on 1st April 2007 (the date on 
which the merger of Banca Lombarda e Piemontese 
Spa takes effect) with dividend entitlement from 
1st  January 2006.

This increase is refl ected in the share retained by 
the Bank which fell from 16.9% to 9.0%. However 
it is to be pointed out that the net profi t for the 

year ended 2006 of Banca Lombarda e Piemontese 
Spa, amounting to 270.1 million of euro, fl ows into 
the items of the shareholders’ equity of UBI Banca 
when the merger takes place.

The amounts destined to other stakeholders remained 
more or less unchanged in percentage terms, except 
for human resources which lost 2.3 percentage points 
because of the large reduction (-74.6%) in the share 
of profi ts allocated by BPU Banca to directors.

The community, whose proportion reduced by 5.3% 
in 2006, will benefi t from 2007 onwards from the 
doubling of the by-law allocation to the Board Fund 
by Banca Popolare di Bergamo.

DISTRIBUZIONE DEL VALORE AGGIUNTO
importi in migliaia di Euro

 2006 2005
pro-forma

change

VALUE ADDED DISTRIBUTED TO STAKEHOLDERS 2,107,519 1,826,581 280,938 15.4%

Shareholders (registered and unregistered ) 511,317 258,037 253,280 98.2%

Share of profi t destined to dividend payments 511,317 258,037 253,280 98.2%

Human resources 1,046,135 1,047,524 (1,389) -0.1%

Staff costs 1,021,027 1,017,923 3,104 0.3%

Share of profi t destined to social security and pensions for personnel * 22,205 18,187 4,018 22.1%

Share of profi t destined to the Board of Directors * 2,903 11,414 (8,511) -74.6%

Central and local government 537,189 507,417 29,772 5.9%

Taxes on profi t for the period for continuing operations 420,872 393,487 27,385 7.0%

Indirect and capital taxes 116,317 113,930 2,387 2.1%

The community 12,878 13,603 (725) -5.3%

Donations and sponsorships 3,578 3,627 (49) -1.4%

Share of profi ts at the disposal of the Board of Directors for educational, cultural, charitable and social purposes* 9,300 9,976 (676) -6.8%

VALUE ADDED ATTRIBUTABLE TO MINORITY INTERESTS 44,580 43,734 846 1.9%

Profi t (loss) for the year attributable to minority shareholders 44,580 43,734 846 1.9%

VALUE ADDED RETAINED BY THE BANK 212,442 381,171 (168,729) -44.3%

Depreciation and amortisation 122,841 113,565 9,276 8.2%

Share of profi t allocated to reserves 89,601 267,606 (178,005) -66.5%

TOTAL GROSS VALUE ADDED 2,364,541 2,251,486 113,055 5.0%

* Figures from the schedules for the distribution of profi ts of individual Network Banks
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To be means not 
just to exist but to 
live responsibly

SO
C

IA
L 

R
EP

O
R

T



2006 Social Report

70

We consider human resources to be a central factor 
in a company and we are committed to developing 
the capacities and skills of each employee so that 
the energy and contribution of every one of them 
finds full expression in personal and team success.

The process of integrating the Group has involved 
considerable organisational change which required 
not only rationalisation of Group structure, managed 
by staff volunteering for leaving incentive schemes 
and by generation turnover, but also retraining and job 
changes subject to specific trade union agreements.

We have sought to transform complex changes 
into opportunities for growth, assigning new tasks, 

duties and roles to fit the specific experience, skills, 
capacities and potential of individuals, taking account 
of their aspirations and minimising staff relocation.

Group policies are designed to place value on different 
professional and human experiences from inside and 
outside the Group and to offer equal opportunities 
from the first moment of selection without any 
discrimination of gender, sexual orientation, age, 
religion, race or different ability. 

PERSONNEL BY RANK 2006 of which women 2005 of which women

Executives 349 7.7% 315 7.6%

Middle management     5,230 18.3% 5,104 17.2%

Staff in professional areas   8,136 41.6% 8,485 41.0%

Other personnel 172 15.1% 189 12.7%

Total employees
   of which permanent

13,887
13,441

31.7%
95.5%

14,093
13,738

31.2%
96.5%

APPOINTMENTS (net of intragroup transfers) 2006 of which women 2005 of which women

Permanent 257 24.9% 446 28.0%

On temporary contracts 350 48.3% 530 45.5%

Total 607 976

STAFF LEAVING (net of intragroup transfers) 2006 of which women 2005 of which women

Leaving voluntarily 325 22.5% 258 22.9%

Reductions under the Industrial Plan
   of which “Solidarity fund”
            incentive schemes

269
95

174

23.0%
37.9%
14.9%

482
221
261

17.0%
20.8%
13.8%

Retiring 9 11.1% 10 10.0%

End of contract     161 55.3% 123 61.8%

Other 49 26.5% 48 29.2%

Total 813 29.3% 921 25.2%

Intragroup Transfers    168 140

PERSONNEL
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Recruitment
In the best traditions of ‘popular’ banks, we have strong 
roots in the community and as a consequence there is 
strong interest in opportunities for employment with 
us. We received 29,602 curricula vitae in 2006 and 
30% of these from Lombardy alone.

Recruitment is directed towards identifying those 
persons most suited to individual positions, where 
the focus is not only on technical skills but also 
on the aptitudes and personal inclinations of the 
candidates.

Transparent information and independent judgement 
lie at the basis of our conduct in selecting candidates. 

We declare the opportunities available in interviews, 
the methods and instruments used in the selection 
process and the average time taken (20/30 days).

We focus constantly on the contribution that young 
people might bring to the organisation and to corporate 
culture and we therefore participate actively in career 
counselling meetings, on university committees and 
the publications of the main educational institutions 
in the country. We are increasing our offer of on-
the-job training opportunities (134 during 2006) in 
co-operation with these institutions and with local 
universities in particular.

���
�������������

���
�������������������

���
�������������������

���
�������������������

����
�������������������

����
��������������

Appointments by age (%)

���

��
�� �� ��

�� �� �� ��

�

��

���

���

���

���

���

���

���

��
�
��
��
�

��
���
��
��
�
��
��

�
��
��
��

��
��
��
�

��
�
��
��
�

��
���
�

��
��
��
��

��
��
��

��
��
�

Appointments by region



2006 Social Report

72

The formulas for the recruitment of young high school 
and university graduates mainly consist of temporary 
contracts and employment through agencies, which 
make it possible to see whether working in a bank is 
suited to their individual aptitudes and aspirations.

Management and improvement
The processes and instruments used to manage human 
resources – the distinctive intellectual capital of the 
Bank –  are designed to enhance them by means of 
career paths that are consistent with the capacities, 
skills and inclinations of individuals in observance with 
the fundamental values of the Group.

We have designed specific career paths for commercial 
network roles with assessment criteria that are as 
objective as possible for role advance and we have 
introduced progress tables, an important instrument for 
planning the career development of managerial staff.

In order to support proper and fair movement along 
career paths, we have further refined and consolidated 
the weighting of positions in the Parent Bank and in 
the Network Banks and we have extended the system 
of organisational roles to some other subsidiaries 
(Centrobanca, B@nca24-7, BPU Pramerica). By 
introducing greater uniformity in the “language”, this 
intervention has also favoured intragroup mobility, 
an opportunity for professional growth and a factor 
which enriches human resources through the transfer 
of different experiences.

Skill assessment
The skill assessment system is the main tool used to 
define individual training programmes as a function of  
specific job profiles and it therefore forms the basis for 
the process of assessing and enhancing the value of 
human resources. A phase of individual self assessment 
is followed by explicit assessment performed by the 
direct superior for each employee. There is then an 
interview to analyse the gaps between the skills 
measured and those expected  and to consequently 
plan and agree on an appropriate training programme.

The complete process was introduced in BPU Banca 
and in all the Network Banks in 2006. The self 
assessment phase involved more than 90% of the 
staff concerned, while the rate of participation in the 

final phase of the process was more varied with a 
peak of  93.2% for Banca Popolare di Bergamo, which 
was the first to develop and adopt the tool.

In order to promote full use of the tool, before the 
start of the new cycle of assessment in October, we 
undertook specific action to inform the heads of 
organisational units about it as part of a managerial 
training programme and in the first half of September we 
sent a publication to all employees which illustrated the 
self-assessment system and how it worked. The plan for 
the future is to extend the application of the system to 
other companies in the Group, to improve the functions 
of the IT support system and to continue to promote its 
use with appropriate communication efforts.

PERSONNEL
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Performance assessment
Individual performance assessment, linked with 
skill assessment, constitutes an element of merit 
for career advance, assignment to new roles and 
setting remuneration. It is in fact one of the factors 
which determine the size of bonuses in the Group’s 
incentive system.

The assessment process consists of structured interviews 
between managers and staff depending on the role in 
question to set agreed on personal objectives and to 
provide support for their achievement. This constitutes 
an important opportunity for staff to express themselves 
and it helps to develop a sense of participation in the 
life of the bank and a spirit of belonging.

In 2006 we revised the entire process, which is now 
fully phased in at BPU Banca and in the Network Banks 
of the Group, to ensure even more objectivity and 
consistency between individual and team objectives.

The commitment for the future is to extend application 
to other companies in the Group, in order to allow 
all employees in the Group equal opportunities to 
improve their capacities and skills.
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Training
Training activity forms a strategic part of our human 
resource management model for professional growth 
and for the involvement of all personnel, in a context 
of evolving technology and our approach to the market 
with fundamental respect for customer requirements 
in a medium to long term perspective. It is at the same 
time an essential element in promoting and assigning 
responsibility to staff, a critical success factor in the 
introduction and fi ne tuning of operational models, 
processes and systems, a factor which determines the 
growth of corporate identity and culture.

We invested approximately 60,000 person days in 
training at Group level for the third consecutive year. 
The fi gures at the end of 2006 taken together with the 
plan for 2007 exceed the targets set in the 2006-2008 
Industrial Plan, which envisaged 155,000 person days 
in the three year period, by 70%. While almost half 
of training in 2004 was connected with the plan to 
centralise the operations of Banca Popolare Commercio 
e Industria and Banca Carime and in 2005 one fourth 
was dedicated to the MASTER programme, once 
extraordinary operations were completed we were 
able, in 2006, to distribute activities among different 
subject areas on the basis of management and market 
demands and the skill assessment system.

The defi nition of the training supply is guided by the 
policies contained in the Industrial Plan, the Business 
Plan and the Programme Document for Group Safety 
and those of each individual bank and it is based on 
the training requirements defi ned at individual level 
by the skill assessment system. In 2006 we published 
the second edition of the Training Programme 
Catalogue, which took account of assessments of 
individual courses in previous editions and of the 
results of an intense programme of consultation with 
participants in courses by means of focus groups and 
questionnaires from which an extremely high level of 
satisfaction emerged (an average score of 3,38 out of 
4), with the highest levels for behavioural training.

The training on health and safety, anti money laundering 
and PattiChiari (clear pacts) formed an important part of 
training courses on regulatory subjects. Other important 
aspects of training delivered in 2006 were as follows:
•  more than 5,000 participants consisting of all 

operational commercial roles in the programme 

“regulatory innovation and operational impacts 
in relations with customers”, a study day on the 
subject of Market Abuse, MIFID, Law No. 262 and the 
presentation of the 9th and 10th PattiChiari (clear 
pacts) initiatives;

•  more than 5,000 enrolments in the new remote 
training programme on the subjects of IT and 
languages (English);

•  the fi rst convention for the motivation of the teaching 
staff belonging to the internal School for Instructors, 
which produced 15,000 person days of training to 
colleagues in more than 1,000 classroom days and 
500 teaching staff training days;

•  50 days of managerial training for 1,200 heads of 
organisational units, the fi rst step in a three year 
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programme designed to strengthen individual  
leadership and to develop human resource 
management skills in full observance of Group 
principles and policies;

•  a strong focus on ethics in customer relations as part 
of training on regulations in connection with the 
PattiChiari project initiatives to be implemented not 
as mere compliance with regulations, but as a real 
opportunity to develop relations with customers 
through a strong orientation towards transparency 
and clear information on products and services;

•  preparation of staff needed for the “contingency” 
management of key operational processes as part of 
the project to ensure the operational continuity of 
the Group under all circumstances;

•  the start of a training programme on ethics and 
compliance (Legislative Decree No. 231 and the Code 
of Conduct), which came into operation throughout the 
Group in January 2007 after the completion of classroom 
training for the senior management of BPU Banca.

Planning for 2007 must necessarily take account of 
the integration programmes of the new UBI Banca 
Group. No significant changes are planned at present 
in the mix of subject areas with respect to 2006, 
except for greater weight being given to training 
on regulations for the implementation of the ethics 
and compliance programme and for compliance 
with ISVAP requirements in terms of training for all 
colleagues authorised to sell insurance policies.

AVERAGE ANNUAL DAYS TRAINING PER PERSON BY PROFESSIONAL AREA 2006

Retail market network 5.4

Corporate market network 10.2

Private market network 10.8

Central units 2.9

Total 4.95

AVERAGE ANNUAL DAYS TRAINING PER PERSON BY RANK 2006

Executives 6.2

Middle managers 6.2

Professional areas          3.4

Total 4.95

NUMBER OF EMPLOYEES WHO HAVE RECEIVED AT LEAST ONE INFORMATION/TRAINING ACTION BY RANK 2006

Excutives 239

Middle managers           3,981

Professional areas       5,265

Totale 9,485

Training*

* Perimeter for data source: Parent Bank and Network banks
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PERSONNEL
Equal opportunities 
Non discrimination and equal opportunities are 
among the guiding criteria for personnel selection 
and management policies. The issue concerns 
primarily gender differences in our context and 
reconciliation of the demands of family and work 
in particular.

There is a progressive readjustment of the balance 
of the female component in the Group’s workforce, 
up from 30.4% to 31.7% over the last three years, 
driven not only by specifi c equal opportunities 
policies and initiatives (permission for leave, part-
time positions, children’s nurseries), but also by 
the quality of the corporate climate. In a survey 

conducted in 2005 reported later in this report, a 
majority of women themselves (66%) stated that in 
their working groups “people are treated impartially 
regardless of gender“; the perception at the level of 
individual company was not quite so high (48%).

In supplementary company trade union negotiations 
we have allowed greater use of permission to take 
leave than granted by Law and in 2005 we opened 
corporate children’s nurseries in some major cities 
on the basis of the demand for them. 

Career advancement based on consistency, fairness 
and merit, which are the fundamental policies for 
the management of Group’s human resources, have 

PROMOTIONS 2006 2006 of which 
women

2005 of which 
women

2004 of which 
women

From middle to executive manager  33 6.1% 44 15.9% 24 12.5%

From offi ce worker to middle manager  364 28.0% 310 26.8% 310 23.5%

Total employees    397 26.2% 354 25.4% 334 22.8%

LEAVE GRANTED* (days) 2006 2005 Change
Maternity and childcare      65,594  43,794 +49.8%

Care for the disabled     7,856  7,208 +9.0%

Other personal needs     7,943  4,603 +72.5%

Government and elected positions   2,360  2,968 -20.5%

Study leave     1,171  1,151 +1.7%

Blood donor     1,183  848 +39.5%

Total  86,107  60,572 +42.2%

CHILDREN’S NURSERIES

29 places in Bergamo on a convention basis at the Valsecchi nursery

a mini company nursery in Milan  for 10 children

8 places in a nursery created jointly with other companies at Jesi
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Part-time contracts

* Perimeter for data source: Parent Bank and Network Banks



Social Report

77

ABSENCES (No. days) 2006 Out of total 
absences

Illness 98,027 16.8%

Accidents at work 1,384 0.2%

Accidents travelling to 
and from work 2,162 0.4%

Total 101,573 17.4%

NUMBER OF ACCIDENTS 2006

At work 74

Travelling to and from work 99

Total 173

ACCIDENT FREQUENCY RATE * 2006

At work 0.29

Travelling to and from work 0.39

Total 0.68

* Number of accidents / working days (253)

INDEX OF ACCIDENT GRAVITY * 2006

At work 0.0535

Travelling to and from work 0.0458

Total 0.0488

* Number of accidents / days off work due to accident 

THEFTS AND ROBBERIES 2006 2005

Number            Number per 100 branches Number Number per 100 branches 

Thefts 181 1.5 11 0.9

Robberies 1182 9.9 126 10.7

1of which 12 successful and 6 attempted
2of which 103 successful and15 attempted

All the data relates to  BPU Banca and the Network Banks.
All the accidents are given that occurred and that were reported to INAIL (National Institute of Insurance against Accidents at Work) in 
compliance with regulations currently in force.

favoured the growth of the female component in 
management and executive posts which rose from 
22.8% to 26.2% of that specific workforce over the 
last three years.

As concerns  the appointment and   enhancement of 
the other wise abled, we operate according to our 
ability to offer posts  appropriate to specific individual 
circumstances. We made 13 new appointments 
in 2006 to give a total of 787 at the end of 
the year. We have signed convention 
agreements with provincial labour offices 
to ensure compliance with the regulations  
currently in force (Law No. 68/99) throughout the 
Group.

Health and safety
BPU Banca is committed to increasing and 
consolidating a culture of health in all Group member 
companies, by developing an awareness of risks and 
promoting responsible behaviour on the part of all 
employees and associates.

Each  employee  must know and implement, in 
relation to their role, Bank regulations with regard to 
conservation of the environment, health and hygiene 
at work and the protection of privacy.

Health and safety policies for personnel comply 
with current legislation in force (Law No. 626 and 
subsequent amendments) and implementation is the 
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responsibility of the Safety and Security Service and 
of the Prevention and Protection Service under the 
supervision of the Safety and Hygiene Committee. 
The committee is composed of the heads of the 
Organisation Systems and Services, Human Resources 
and Auditing areas and of the Organisation and 
Logistics departments.

The Safety and Security Service 
This service defi nes systems and approves safety and 
security measures to be adopted in premises for the 
physical safety of persons and the security of company 
assets and it manages centralised alarm systems. It 
also performs the functions of the Prevention and 
Protection Service for the Parent Bank and for Banca 

Popolare di Bergamo, Banca Popolare Commercio e 
Industria and Banca Carime.

The Prevention and Protection Service
This service identifi es and assesses risk factors and 
the measures to be adopted for health and safety 
in working environments, for the development and 
supervision of prevention and protection systems and 
for the formulation and management of programmes 
to inform and train personnel. The service is co-
ordinated with the corporate physician, with workers’ 
safety representatives and with the other corporate 
functions involved.
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Employees enrolled in trade unions

ABSENCES (No. hours) 2006

Company dispute strikes1  201 

National dispute strikes  -   

Other strikes (national politics, etc)2  365 

Trade union leaves  93,463 

TOTAL  94,029 
1 Esaleasing dispute
2 National strike against crime in Naples

PERSONNEL
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Dialogue
Whether through official channels with trade unions 
or by independent initiative of the parties involved, 
dialogue is beneficial on all sides and constitutes a 
pathway to common agreement on attitudes and 
action to take based on a shared identity in terms of 
values and plans.

Trade union relations
Group policy on trade union relations has always 
been based as much as possible on seeking agreement 
with all the different unions through transparent and 
frank negotiation based on concrete and continuous 
dialogue, even when no official negotiations are 
called for by the legislation and agreements currently 
in force.

In this respect there are specific negotiating 
procedures to follow with trade union organisations 
under the national trade union agreement for banks 
in cases of significant company restructuring and/or 
reorganisation. These procedures have a duration of 
45 or 50 days, depending on the importance of the 
organisational change in question (single company of 
more than one company in the same group) and the 
presence or not of tension over job losses attributable 
to the reorganisation.

There are 9 trade union organisations in the Group 
to which 75% of staff belong. Negotiations were 
conducted on issues of great importance in 100 days 
of meetings at Group level in 2006. These included 
the progress with incentive leaving schemes, 
training and incentive systems, supplementary 
company trade union agreements, the results of the 
corporate climate survey and all the extraordinary 
operations: the creation of a Banca 24-7 centre at 
Jesi, rationalisation of Group services in the various 
operational centres, the merger of Banca Popolare di 
Todi into Banca Popolare di Ancona and of Esaleasing 
into BPU Leasing and the sale of the Banca Carime 
branches to Banca Popolare Pugliese. Lastly, the first 
phase of providing information and negotiations on 
the merger with Banca Lombarda was started. 

The systems of guarantees already provided in the 
memorandums of intent of 12/8/03, 3/3/05 and 
18/2/06 for the integration of the BPU Group were 
reconfirmed for all Group agreements:
•  relocations managed in a perspective of valuing 

human and professional resources on the basis of 
individual skills and aptitudes;

•  minimisation of the impacts of geographical 
mobility;

•  attention to technical and professional training 
programmes.

In May 2006, trade union organisations in dispute 
over the merger of Esaleasing into BPU Leasing, held 
a one hour strike for 5 days with worker participation 
of 65%. Subsequently, after the merger, the new 
company, BPU Esaleasing, renewed the company 
agreement with trade unions for all the employees of 
the new company with the agreement of all the trade 
union organisations. Approximately 50 employees 
of Banca Popolare di Ancona, Banca Carime and 
Banca Popolare Commercio e Industria participated 
in a strike organised at national level and held in 
the region of Campania to protest against the “new 
growth of criminality in Naples”.

BPU Ascolta (BPU listens) - the climate survey
A commitment to constant dialogue, supported by 
management systems that are particularly oriented 
towards agreement and participation, translate into 
an open and constructive working climate.The quality 
of training also helps to raise levels of motivation, the 
propensity to co-operate and to strive for excellence 
at both individual and team level.

We are aware that the health of the internal staff 
climate is a key factor for competitiveness and, 
with this strategic goal in mind, we decided to gain 
a better understanding of the internal situation in 
our companies, especially considering the changes 
generated by the completion of the Group integration 
that is in progress. Consequently in the second half of 
2005, we conducted a climate survey, BPU Ascolta, 
in co-operation with the specialist research company, 
Great Place to Work Institute Italia.

The survey covered all Group personnel and involved a 
phase of detailed analysis and reflection on the timing 
of the survey and the assessment of how the initiative 
would contribute to the evolution of personnel 
policies. We measured the quality of the working 
environment (working group and company) in terms 
of relations between employees and management, 
between employees and their position in companies 
and between employees themselves, analysing the 
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dimensions of credibility, respect, fairness, pride, team 
spirit, change, opportunity and loyalty.

The timing of the survey allowed us to identify 
professional attitudes, points for attention and 
professional expectations, even of an extraordinary 
nature, connected with the integration process.
The opinions expressed along the individual dimensions 
examined confi rmed the existence of the generally 
positive climate present in the organisational units 
of the Group, strengthening it and offering valuable 
indications on how to improve it.

On the basis of the results of the survey, we have 
already started two initiatives:

•  a three year programme of managerial training to 
strengthen individual leadership and to develop human 
resource management capacities in full observance of 
the principles and policies of the Group;

•  the Zenith Programme, targeted at branch 
network staff, is based on the consideration that 
the motivation and enhancement of commercial 
network staff, who are those most directly involved 
in customer relations, is where the fi rst competitive 
advantage on markets is gained. The objective of 
the programme is to capitalise on and diffuse the 
practices of excellence already existing in many 
branches, by placing human resources at the centre 
of a series of actions to improve the quality and 
satisfaction of work.
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ANSWERS ON THE WORKING GROUP

Favourable 71%

Totally positive 56%

Totally negative 14%

ANSWERS ON THE COMPANY TO WHICH THEY BELONG

Favourable 60%

Totally positive 41%

Totally negative 21%

The extreme summary of the result lies in the answers to the last statement
“I would say that this is a good place to work”

BPU Ascolta - Summary of results

The dimensions of the analysis (%)

PERSONNEL
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Internal communication
The primary function of conveying values and 
strategies is performed through prompt, continuous 
and transparent internal communication and 
by accompanying the processes of change with 
initiatives to promote and strengthen corporate 
identity. Training and communication constitute 
an inseparable combination in the establishment 
of a corporate culture which enables the market 
to recognise behaviour that is genuinely oriented 
towards customer satisfaction and characterised 
by high professional and ethical standards.

The strategies are adopted in agreement with 
external commercial communication strategies and 

are designed to generate communication which in 
all its forms, is able to involve people.

Six editions were published in 2006 of BPiù, the 
two-monthly publication containing corporate 
information and culture for all the personnel of the 
Group formed on 1st July 2003:  52 pages printed on 
glossy ecological paper with an institutional section 
rich in information to share in the life of the Group, 
its objectives, products, people and companies 
and an informal area to make proposals and report 
experiences of leisure time and refl ections on a 
wide range of subjects.

The May-June edition was dedicated entirely to 

BPU Ascolta (BPU listens) - The Main Results
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the results of the climate survey as a valuable 
occasion to know and reflect together on how 
the management style of our Group is evolving in 
the construction of a working environment that is 
increasingly more attractive and productive.

In the July-August edition we celebrated the three 
years of the life of the BPU Group, while in the last 
edition the Chairman Zanetti and the Managing 
Director Auletta Armenise commented on the 
Banca Lombarda merger project.

Institutional meetings and conventions are the most 
important opportunities to involve management, and 
through them all personnel, in the projects and objectives 
of the Bank and to make them aware of the performance 
and positioning of the BPU Group on markets. 

Some of the most important meetings organised 
in 2006 included the presentation to senior 
management of  the project to merge with 
Banca Lombarda and the preview presentation 
to executives and the heads of operational units 
of the results of the climate survey. There were 
also other events, no less important, organised 
to discuss and examine subjects of interest in 
individual sectors and to reinforce enthusiasm and 
a sense of belonging.

We must not forget that retired staff also continue 
to  bear witness to the values and identity of the 
Bank in which they built their careers and spent 
so much of their lives. As a sign of continuity in 
the Bank’s relationship with them we organised 
meetings with the pensioners associations of 
Banca Popolare di Bergamo-Credito Varesino and 
Banca Popolare Commercio e Industria on the 
Group’s results and on the new merger project.

Services and concessions
Our banks have a long tradition of policies and 
initiatives to help employees, an expression of our 
mutual character that  has evolved over the years, 
implemented through supplementary company trade 
union agreements. 

Supplementary pensions
The provision of a form of supplementary pension 
to complement compulsory pensions dates back 
to the origins of the Bank. Today some banks have 
their own corporate funds and others participate 
in an intercompany fund. Employees supplement 
payments made to the bank and can choose 
between different lines of investment with different 
risk profiles. 

Health insurance
All the employees of the Group are covered by a 
health policy, which in some cases also extends 
to family members with a contribution from the 
worker. Some companies have also granted cover 
for life and accident insurance.

Banking concessions
All employees have the right to loans at special 
rates for the purchase of their main home and at 
some banks even for a second residence. In some 

THE SECTIONS

Charter of Values

Company and work

Solidarity space

Reports from branches

Professional figures

Space for colleagues

The new “Bpiù” university graduates

The “Bpiù” shelf

“Bpiù” in music

THE MAIN SUBJECTS DEALT WITH IN 2006

Update of the 2006-2008 Industrial Plan

The Rebranding Projects - new trade brands

The Social Report and social responsibility

BPU meeting 2006
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BPU Banca shareholders’ meeting 

News from banks and Group member companies

Products and projects

Training

 MASTER programme

 Zenith Programme

 School for teaching staff

 2006 Training courses

PattiChiari (clear pacts)

ISEO Summer School 

Bpiù - Two-monthly house organ
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cases credit is granted automatically under special 
terms (in line with the best conditions granted 
to customers) and discounts are given on bank 
charges.

Gifts
Some banks grant sums as gifts on particularly 
signifi cant occasions such as marriages, births and 
adoptions, while all pay grants to support both 
employees themselves and their children with 
education and study.

Finally some have company recreation clubs for 
sports and recreational activities in addition to 
holiday facilities at tourist locations available to 
personnel under special terms.

Solidarity - Clematis Onlus (non profi t organisation)
The commitment to solidarity deserves special 
mention, conducted both through company 
recreation clubs, with programmes for adoption at 
a distance and support for humanitarian initiatives, 
and also through the Clematis Onlus Association, a 
unique initiative among those of a social welfare 
nature set up within company communities.

It is the fi fth anniversary of the birth of this 
association this year, offi cially registered on 11th 
June 2002, formed on conclusion of an analysis 
performed by a working group specially set up 
by the General Management of Banca Popolare 
di Bergamo to furnish a concrete response to a 
request made by a group of employees, the parents 
of disabled children who are not self suffi cient.

The association gradually obtained support from 
other Group member companies and now has 53 
member families, of which 22 are retired employees, 
with 55 disabled children.SERVICES AND CONCESSIONS (euro) 2006 2005

Supplementary pensions 26,168,345 27,704,065

Insurance policies 8,831,156 8,249,433

Study grants and contributions to 
families, children’s nurseries and 
corporate recreational clubs 2,904,879 3,237,287

TOTAL 37,904,381 39,190,785

The fi gures relate to BPU Banca and the four Network Banks; some of the 
2005 amounts for supplementary pensions have been reclassifi ed under 
insurance policies.

CLEMATIS ONLUS:  
the value of solidarity

The name takes origin from a beautiful 
climbing plant, that needs support in order 
to grow. The association’s purpose is to give 

support to families in the present and in the future when the 
children will no longer have the support of their parents.

The main initiatives adopted are as follows:
•  an insurance convention agreement with  BPU Assicurazioni 

Vita to provide the children with an annual supplementary, 
revaluable, income of 12,000 euro, payable on the death of 
both parents.

•  contributions for expenses incurred for the training of 
parents and disabled children (rehabilitation training)

•  contributions for the purchase of care assistance not 
reimbursed by public or private sector authorities

•  conventions with specialist organisations for temporary 
residential care of children.
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We build prospects of long lasting value for our 
registered and unregistered shareholders, based on 
the idea of a sound and profitable bank, efficient and 
socially responsible, capable of making a positive 
impact on the local communities in which we operate.

BPU Banca is a joint stock co-operative company 
with variable capital. As at 31.12.2006, the share 
capital was composed of 344,482,684 shares, 
listed on the Milan stock exchange in the blue 
chip segment of the MTA (Mercato Telematico 
Azionario  - screen based stock market) and in 
the TAH (trading after hours) segment and it is 
included in 155 international share indices (source: 
Bloomberg).

Being listed on a regulated market gives the necessary 
transparency for the formation of a fair price, while the 
presence of the share in a large number of stock market 
indices favours larger volumes of trading and greater 
liquidity to the share given its visibility on markets and 
its presence in the portfolios of institutional investors.

The interest of institutional investors, analyst 
recommendations and agency ratings constitute 
important points of reference in our policy of 
continuously improving how we manage our 
reporting and for assessment by the many small 
investors, registered and unregistered shareholders, 
who represent the solid foundations of our 
shareholder base.

REGISTERED AND UNREGISTERED SHAREHOLDERS 
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Performance of the BPU Banca share since inception (1st July 2003) as against 
the main italian stock indexes
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A total of 466,200,262 shares were traded in 
2006 (+ 30.4% compared to 2005) amounting to 
approximately 1.4 times the share capital.

The value of the investment

All the shareholders of the Bank have an equal 
right to share in profits in proportion to the number 
of shares possessed through the distribution of 
dividends. The proposal for the use of the profits 
of BPU Banca for 2006 included the distribution 
of a dividend of 0.80 euro, 7% more than  0.75 
euro distributed last year. The policy to increase 
the dividend was based on the need to meet the 

remuneration expectations of investors and at the 
same time to constantly strengthen the capital of 
the Bank to support corporate growth.

Profit prospects and capital strength are two 
fundamental factors in determining the value of 
an enterprise which is reflected in the market 
value of its shares. On 1st July 2003, the first day 
on which it was listed, BPU Banca had a total 
stock market value of 4 billion euro. Today, with 
its price quoted at around 21 euro, its stock 
market capitalisation has risen to more than 7 
billion euro.

THE MAIN SHARE INDICATORS 2006 2005

The number of shares outstanding at year end 344,482,684 344,049,564

Last official price of the year 20.780 18.570

Minimum official price of the year 18.490 14.770

Maximum official price of the year 22.680 19.190

Average price for the year (average of the official prices quoted daily by Borsa Italiana SpA) 20.607 16.757

STOCK MARKET CAPITALISATION AT THE END OF YEAR (€MLN) 7,158 6,389

Consolidated shareholders’ equity  excluding profit (€/1,000) 4,392,169 4,028,353

Consolidated net profit (€/1,000) 640,779 680,860

Total dividends  (€/1,000) 275,586 258,037

CONSOLIDATED SHAREHOLDERS’ EQUITY PER SHARE [BOOK VALUE] 12.75 11.71

PRICE TO BOOK VALUE1 1.63 1.59

PAY-OUT RATIO (TOTAL DIVIDENDS/CONSOLIDATED NET PROFIT) 43.01% 37.90%

Weighted average number of outstanding shares during the year2 344,251,212 343,388,827

Profit attributable to owners of the ordinary shares of the Parent Bank 2 617,296 662,368

EPS - EARNINGS PER SHARE (CONSOLIDATED NET PROFIT PER SHARE)2 1.79 1.93

PRICE EARNINGS RATIO (AVERAGE PRICE/CONSOLIDATED NET PROFIT PER SHARE) 11.49 8.69

Dividend per share 0.80 0.75

DIVIDEND YIELD 3 3.88% 4.48%
Notes:
1Stock market capitalisation at the end of year/consolidated shareholders’ equity excluding profit
2Calculated for the purposes of EPS according to international accounting standard IAS 33, as described in Part C - Section 24 of the notes to the
  consolidated accounts
3Dividend per share / average price for the year
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STANDARD & POOR’S MOODY’S FITCH
SHORT- 
TERM

LONG-
TERM

SHORT- 
TERM

LONG-
TERM

FINANCIAL 
STRENGTH

SHORT- 
TERM

LONG-
TERM

SUPPORT 
RATING

AAA  Aaa  AAA

AA+  Aa1  AA+

AA  Aa2 A AA A/B

AA-  Aa3 B+ AA- A/B 1

A-1+ A+  A1 B F1+ A+ B 2

A-1 A Prime-1 A2 C+ F1 A B/C 3
A-2 A- Prime-2 A3 C F2 A- C 4

A-3 BBB+ Prime-3 Baa1 D+ F3 BBB+ C/D 5

B BBB+ Not prime Baa2 D B BBB D

C BBB-  Baa3 E+ C BBB- D/E

D BB+  Ba1 E D BB+ E

BB  Ba2  BB

BB-  Ba3  BB-

B+  B1  B+

B  B2  B

B-  B3  B-

CCC+  Caa  CCC+

CCC+  Ca  CCC

CCC-  C  CCC-

CC   CC

C   C

  DDD

  DD

  D

Positive Outlook* Stable Outlook* Stable Outlook*

 * Indicates the agency’s view of the Bank’s prospects for the future                                                                                  BPU Banca          Speculative Securities

REGISTERED AND UNREGISTERED SHAREHOLDERS 

The ratings
The ratings of the major international agencies 
and the recommendations of analysts also give 
important indications of future share value.

Fitch improved its rating for BPU Banca, raising its 
short term rating from “F2” to “F1” and its long 
term rating from  “A-” to “A“ with the outlook 
passing from stable to positive. Standard & Poor’s 
followed suit bringing the long term rating up from 
“A-” to “A“ and the short term rating up from “A-2” 
to “A-1” with the outlook unchanged on positive. 
The higher ratings reflect the improvement in the 
profitability of BPU Banca combined with high 
credit quality and its stronger capital base over 

the last two years. They also take account of the 
prospects for the new UBI Banca Group resulting 
from the merger with Banca Lombarda, given its 
significant market share in Lombardy and an initial 
financial position supported by sound operating 
profits and a contained cost of risk.

The share is followed by 19 analysts (slightly less 
than 22 in 2005 because some of them temporarily 
interrupted their analysis activity) consisting of 
11 international and 8 Italian analysts, which at 
present have 7 recommendations to purchase, 12 
to hold in portfolio and none to sell.

The ratings
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Ethical indices
To give greater value for our registered and 
unregistered shareholders, the inclusion of BPU 
Banca in the ethical indices, Ethical Index Euro 
(replicated by the ETF B1 - Ethical Index Euro) and 
Ethical Index € created and managed by E.Capital 
Partners and in the  AXIA Etico and AXIA CSR indices 
rewards the prospects for the medium to long term 
sustainability of our results. It is a consequence of 
the quality of our corporate governance and of the 
ethical, social and environmental aspects of our 
operations. 

The value of being a registered 
shareholder
A shareholder who holds at least 250 shares may 
become a registered shareholder by making a written 
application.

The Board of Directors assesses applications 
and approves admission and inscription in the 
shareholders’ register. Under the new dual 
governance system of UBI Banca, admission as a 
registered shareholder is decided by the Management 
Board.

Participation
Registered shareholders not only have capital rights on 
a par with other shareholders, but also additional rights 
that allow them to make an active contribution to the 
life of the Bank: the right to participate, to speak and 
vote in General Meetings and the right to information. 
Participation in General Meetings is not only a registered 
shareholders’ right, but also a value for the bank, and above 
all for a ‘popular’ co-operative bank. Full participation 
is  an important sign of affection, it enriches debate and 
guarantees a broad consensus on decisions. That is why 
in the Extraordinary General Meeting of 3rd March 2007, 
which passed the resolution for the formation of UBI 
Banca, we started a three year programme of competition 
prizes. On 3rd March we drew lots among the duly 
accredited registered shareholders, including those present 
by proxy or representative, still present at the end of the 
proceedings of the General meeting for six automobiles 
with a total value of more than 100,000 euro. 

Each registered shareholder can contribute actively in 
the policy and governance decisions of the Bank through 
their right to speak and to vote  in General Meetings, by 
appointing Directors (members of the Supervisory Board  
since 1st April 2007) by approving the Annual Report 
(by approving the dividend after the presentation of 
the Annual Report since 1st April 2007, unless decided 
otherwise by the Supervisory Board) and by making 
other decisions reserved by law or by the corporate 
by-laws to ordinary and extraordinary shareholders’ 
meetings. Since it is a co-operative company, each 
registered shareholder may cast only one vote in BPU 
Banca independently of the number of shares owned 
and he/she may not hold more than three proxies. As part 
of their right to information shareholders periodically 
receive a communication from the Chairman (“Letter 
to the Registered Shareholders”) on a half yearly basis 
at least, which contains information on the operating 
and fi nancial performance of the Group and on current 
projects in progress.

REGISTERED SHAREHOLDERS 
PARTICIPATING IN MEETINGS

2007* 2006 2005

In person 4,220 1,538 1,626 

By proxy 3,251 412 382 

Total 7,471 1,950 2,008 

* Extraordinary General Meeting of 3rd March 2007
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REGISTERED AND UNREGISTERED SHAREHOLDERS 

In order to guarantee that all registered shareholders 
are genuinely able to exercise their rights in General 
Meetings in a proper manner and primarily that they 
are able to speak  on the matters discussed, we have 
adopted regulations for shareholders’ meetings 
based on the ABI (Italian Banking Association)  and 
Assonime (Association of Joint Stock Companies) 
recommended schemes, approved by a General 
Meeting of the Shareholders held on 24th April 2004. 
Application of the regulations is performed with the 
support of one of the most advanced computerised 
systems available on the market today. The 
shareholders’ meeting of 5th May 2007 is to approve 
the new regulations for the shareholders’ meetings 
of  UBI Banca.

Services and concessions – The Value Project
As part of the mutual spirit which guides ‘popular’ 
banks, since 2004 we have offered our  registered 
shareholders a set of banking concessions and free 
of charge insurance policies that we have called the 
Value Project. The banking concessions are reserved 
to those registered shareholders who hold a current 
account and who keep their shares deposited with a 
bank in the Group, while the insurance policies are 
for all registered shareholders in general.

Towards the end of 2006 we added to the Value 
Project with two important new items, partly with 
an eye to renewed attention to young people. We 
issued the Libra Cash card free of charge to registered 
shareholders under 24 years of age and gave a 
discount of 25% on the monthly flat rate charge on 
all the Duetto accounts with the sole exception of 
Click&Go, which normally has a minimum flat rate 
anyway (0.99 euro per month).

Dialogue
We observe principles of proper, clear and equal 
access to information in our dealings with registered 
and unregistered shareholders in compliance with 
the rules governing relations of the issuers of listed 
securities with markets. We apply these principles 
through the activities of the shareholders’ office and 
the investor relations office.

Shareholders’ Office
The shareholders’ office proposes and coordinates 
initiatives for registered shareholders, keeping them 
constantly informed on the life and initiatives of the 
Group. It organises ordinary and extraordinary general 
meetings ensuring they are properly held according 
to the rules and that the image of the Bank is upheld 
in these key events in its life. It is also responsible for 
maintaining the registered shareholders’ section of 
the Bank’s website up-to-date, which amongst other 
things provides information needed for participation in 
general meetings along with institutional information 
of general interest.

The Investor Relations Function
It is the investor relations officer’s function to disclose 
clear, prompt and full information on the Group to 
markets and to support institutional shareholders, 
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monitoring the quality and diversifi cation of the 
investors and the stability of the shares. The offi cer is 
responsible for the content of the investor relations 
section of the Bank’s website, making all press releases, 
individual company, consolidated and social annual 
reports and half year and quarterly fi nancial reports 
promptly available and also to provide information 
on the BPU share and a page summarising the latest 
fi nancial fi gures approved, downloadable in excel fi le 
format.

Thanks to the results achieved and the progressive 
attainment of Industrial Plan objectives, which are  
often exceeded beyond expectations, in 2006 there 
was increased interest by markets in the Group.

We took part in 6 international  conferences in which 
a total of more than 400 institutional investors 
from Europe, America and Japan participated.

Again in 2006, the presentation of the 2006-2008 
Industrial Plan and the release of quarterly results 
were each followed by conference calls and road 
shows in line with the Group’s commitment to keep 
the fi nancial community constantly up-to-date. 
The latter involved the fi nancial centres of London, 
Paris, Zurich and New York. We had individual 
meetings with a total of 99 investors during the 
year compared with 70 in 2005.

Information on the Group is also reported by 
sending compulsory documentation required by 
the CONSOB (Italian securities market authority) 
and Borsa Italiana to the London Stock Exchange 
translated into English, again a compulsory 
requirement for listing on that market of the bonds 
issued under the EMTN (Euro Medium Term Notes) 
programme.

Investors are monitored through ‘Shareholder 
Identifi cation’, surveys performed by specialists, 
designed to identify the major institutional 
investors, the country they are located in, the 
amount of the share capital held and the investment 
style. This allows us to assess the effectiveness 
of our reporting activities and to promptly take 
corrective action if necessary.

In 2006 the investor relations offi cer commissioned 
three studies in April, September and at the end of 
the year, when the merger with Banca Lombarda 
was announced. All the surveys confi rmed the 
growing interest in BPU Banca, above all by 
investors with a medium to long term approach who 
are gradually becoming the more solid proportion 
of our institutional investors.

The survey that Capital Precision was commissioned 
to conduct in December 2006 showed that investors 
with a ‘growth and value’ style (with a view to 
increasing the value of the investment over time) 
had increased to 61%, compared to 45% in 2004.

Identifi cation of institutional 
investors - Capital Precision 2006

Division by investment style (%)
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All the Group’s activities are directed towards 
continuous improvement of quality and full customer 
satisfaction. We seek to establish a long lasting 
relationship based on trust with each customer and 
that is why we are committed to basing our commercial 
conduct on the principles of legality, transparency, 
fairness, reliability and responsibility which form the 
basis of our professional ethic.

Our work, hinged on transforming savings into 
investment by borrowing and lending money to and 
from families and fi rms, is in the interests of society. 
Its value lies not merely in the sale of products, but 
also in the continuity of a service that is able to satisfy 
a plurality of continually evolving needs.

That is why we consider the customer to be the focal 
point of our commercial action with an approach 
centred on valuing relationships over the long 
term (Customer Relationship Management). There 
is considerable teamwork behind each customer 
relationship which is based on a distribution system 
that is specialised by market segment (Retail, 
Private and Corporate) and on a technological and 
organisational infrastructure used for innovative 
analysis and management (Customer Insight and 
Customer Interaction).

Specialist in the business intelligence unit at the Parent 
Bank process knowledge of customers acquired through 
the Network Banks and formulate targeted commercial 

The Account Managers

1.  they  know the commercial objectives 
and plan the commercial strategy 
for their own customers

2.  they set priorities for their 
commercial actions and plan 
contacts and meetings with their 
customers

3.  they “know” the individual customers 
and know how to manage the 
accounts (“the right product for the 
right customer”)

4.  they constantly analyse the 
effectiveness of the commercial 
the action undertaken and assess 
corrective action if necessary

1
2

THE BPU COMMERCIAL MODEL:
from the centrality of the product to the centrality of the customer

1
2

SATISFACTION
Attention to needs and the 
quality of service generate 

sustained value

INTERACTION
Structured and repeated 

contacts over time generate 
sales and further knowledge

KNOWLEDGE
Better and greater knowledge 

generates opportunities for 
contact

CUSTOMERS

34

Commercial
planning

Measurement
of results

Setting 
priorities

Commercial 
action
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strategies, supported by continuous innovation in 
products and services in co-operation with the financial 
product companies in the Group. Commercial activities 
in Network Banks are planned, activated and monitored 
using different service models on the basis of the 
present and future value of customer relationships. 
Each customer has only one point of contact (account 
manager) who therefore has an overall vision of a 
customer’s requirements and potential and is able to 
make customised offers, to conclude all transactions 
and to monitor the level of satisfaction over time.

Human resources inserted in their new roles with intense 
in-depth training through the Master programme are 
the drivers of the system: it is from their cultural and 
behavioural development, their capacity to interpret 
customer needs effectively and their desire to succeed 
that substantial and sustainable results are achieved. 
The training for the changeover will soon be complete 
and all account managers will be fully trained in a 
customer caring approach, which means caring for 
customers over time in pursuit of the highest point of 
equilibrium between satisfaction of customer needs 
and the profitability of the Bank over the long term.

The professional ethic - proper 
conduct and transparency

We have revolutionised our commercial approach 
to the market with our new distribution model and 
the new systems of service by market segment. We 
steadily maintain our approach of distinguishing 
ourselves and standing out against the competition 
with the ethics of our conduct which is always 
consistent with our declared values.

The Code of Conduct
We have inserted rules in our Code of Conduct which 
may seem obvious, but we wish to draw attention to 
them, because we also ask those with whom we do 
business to observe them. It is forbidden to have business 
dealings in our organisation with the following:
•  persons and entities involved in criminal activities 

such as trafficking in arms or drugs, money laundering 
and terrorism;

•  persons and entities who, insofar as is known, are 
lacking in the requirements of integrity, seriousness 
and reliability;

•  persons and entities whose conduct, even indirectly, 
is contrary to freedom and the individual person 
and/or violates or contributes to the violation of 
fundamental human rights.

Codes of self conduct
While our Code of Conduct is designed to prevent 
criminal behaviour, there are many other situations 
in which it is important to be able to refer to clear 
and agreed upon rules of conduct. The ABI (Italian 
Banking Association) plays an important role in 
supplementing rules for people working in banking 
and finance in order to improve the transparency and 
the quality of bank-customer relationships. The main 
codes of conduct proposed to member banks include 
the Code of Conduct for the Banking and Financial 
Sector of 1996 and the Code of Conduct for Mortgage 
Lending of 2002, which we have adopted. 

Patti Chiari (clear pacts) and the ABI-Confindustria 
(Italian banking association-confederation of industry) 
Memorandum
The PattiChiari project was started in 2003 and 
currently consists of 10 initiatives in the areas of 
savings, lending and services designed to improve 
relations with customers through greater transparency, 
ease of understanding and comparability of banking 
products and services and through communication 
campaigns designed to educate the public on financial 
matters. We have participated in all the project 
initiatives, because we are aware that all opportunities 
to measure up to the competition help us to improve 
the quality of our presence on the market. This required 
considerable effort in personnel training, improvements 
to IT procedures and internal organisational processes: 
all Patti Chiari products are subjected to initial and 
periodical certification by an independent body which 
guarantees that they conform to very stringent quality 
standards.

The ABI-Confindustria Memorandum, signed at national 
level to improve relations between banks and firms 
operating in the various sectors of the economy, is in 
many ways similar in its basic philosophy to the Patti 
Chiari project. It is intended to increase the clarity, 
transparency and comparability of banking products 
and services destined to the small to medium sized 
enterprise segment by publishing the characteristics 
and conditions of determined products and services on 
a dedicated website and through other media.
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The new Products and Channels Committee
All new products released on the market are 
subjected to stringent quality controls by the heads 
of the various areas in the Bank and the commercial 
management of the Network Banks, who meet 
periodically in meetings of the Products Committee. 
Evaluation concerns the following:
•  the commercial, organisational, accounting, 

operational, tax and legal implications;
•  risk profiles, transparency and proper management 

and representation in relation to potential conflicts 
of interest;

•  fairness with respect to competitors’ products 
and services. The product companies in the Group 
declare their pricing policies and relative market 
positioning for each product proposed.

Specific controls for investment services
Although the well known and sad consequences of 
company and financial crashes have only marginally 
affected our customers, we wished, partly in 
anticipation of the ninth Patti Chiari initiative, to 
strengthen our level of attention and our internal 
controls of proper conduct and transparency:
•  we have supported branch personnel since 2003 

with our Financial Market Focus service to assist 
them in providing customers who have assets 
under our administration with adequate and 
consistent information, processed on the basis 
of external sources, so that they can evaluate 
the risk-yield profile of different investment 
opportunities and make their own choices in a 
fully informed manner;

CUSTOMERS
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•  with the Automatic System for Evaluating the 
Adequacy of Orders we furnish customers with a 
clear and impartial indication of the adequacy of 
an investment in relation to a customer’s profi le 
on the basis of all the available information 
(provided by the customer or deduced from 
previous transactions), including the objective of 
the investment, the experience of the customer 
in making fi nancial investments, the customer’s 
fi nancial position and propensity to risk.

To be the primary bank for families
We are committed everyday to offering each 
customer the best service and the best possible 
price with a philosophy of mutual advantage. 
Competitiveness and innovation are the most 
important guidelines of our commercial policies 
designed to maximise the profi tability of relations 
with customers in the long term through the loyalty 
of our customers.

Competition
We always seek in our pricing policies to make the 
relationship between the costs and benefi ts of our 
products transparent to customers. With the sole 
exception of the basic current account (and only 

Financial Market Focus
PUBLICATION CONTENTS FREQUENCY

Morning Outlook data, events and trends on fi nancial markets daily

Macroeconomic scenario main global macroeconomic data and events monthly

IPO News/BPU Mechanics fact sheets for new share/bond issues when new placements occur

Daily Report Azionario well-known Italian fi nancial market daily daily

BPU Bonds Global Scenario Sovereign & Corporate
overview of capital markets: government and the main 
corporate issuers

fortnightly

Rating Survey
information on changes in the ratings of securities belonging 
or which belonged to “BPU Selection fmf - Bonds”

monthly

BPU Selezione fmf - Equities (Europe)
BPU Selezione fmf - Focus Italia
BPU Selezione fmf - Bonds

selection of equities/bonds fortnightly

BPU Basics technical-operational consultation sheet variable

Percento
review of the economic literature, market organisation, 
trends for the main debt and equity securities and derivative 
fi nancial instruments.

Updated continuously on 
the fmf website

FMF risponde 
online, telephone and 
email support for the 
sales organisations of the 
Network Banks

Use of telephone support
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up until April 2006), we have never applied charges 
for closing accounts and we have also eliminated 
security transfer charges since the start of 2007.

We constantly monitor our positioning on the market 
compared to the leading players in the sector. A 
comparison with the 8 largest banking groups in Italy 
commissioned in the first quarter of 2006 performed 
by the independent company Oliver Wyman, found 
that the average current account of the BPU Group is 
between 10% and 20% better value for money than 
the average in terms of interest earned on deposits, 
operating charges and interest paid on overdrafts. The 
Duetto accounts, the cornerstones of our range of 
products and services are approximately 15% better 

value for money than the average for our competitors. 
A recent survey by the Antitrust Authority on current 
account costs in Italy also found that the cost of 
our current accounts are appreciably lower than the 
average for the 72 major banks in Italy.

Innovation
We use the specialist expertise of our financial product 
companies to constantly broaden and renew our 
supplementary range of financial, investment and 
insurance products to meet the new demands for 
flexibility, security and protection that are increasingly 
more widespread among private individuals today. We 
enriched our range of products with the following in 
2006:

COMPETITION

      

With a 20% discount on the cost of insurance products, our most popular 
bundled current account  has become even more popular

      

An account with a fixed rate monthly charge which reduces to zero when five 
specific types of product are purchased

      

A bundled current account with a fixed rate monthly charge of only 0.99 euro 
and particularly low charges for the use of remote channels (telephone, Internet, 
POS terminals)

      

Consumer loans with no loan assessment charges and with insurance guarantees 
included

      

Customers  who use at least 10 types of product are reimbursed fixed current 
account charges, interest settlement charges, “administrative rights” and/or 
monthly flat rate charges on bundled products (approximately 3 million euro 
reimbursed at the end of 2006)

CUSTOMERS
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•  new flexible and absolute return investment 
products from BPU Pramerica;

•  new index linked Aviva Vita policies with a low risk 
profile and innovative index linking mechanisms;

•  new home mortgage and consumer credit solutions 
from B@nca24-7, characterised by flexibility and 
protection against interest rate rises;

•  new insurance policies from BPU Assicurazioni to 
protect the capacity to repay loans and against 
risks of loss of self-sufficiency;

•  a new BPU Pramerica pension fund with particularly 
competitive costs to assist our customers in their 
choice of where to place their staff severance 
funds under the new pension reform.

With QuiBPU, we have completely renewed our 
home banking service for private individuals to 
provide considerable improvements in terms of 
security and functions.

Asset protection
Advanced individual portfolio management, trust 
and fiduciary services are the instruments with 
which our BPU Private Banking brand guarantees 
value and maximum asset protection.

With BPU Private Banking’s Active Wealth Advisory 
service, we were the first in Italy to offer consulting 
services to structure and monitor the performance 
of complex portfolios on a customised basis to 

INNOVATION

      

High value for money mortgage for customers with financial assets: the existing loan is 
reduced by using interest maturing on the ‘twinned’ current account which bears interest at 
the same gross rate paid on the mortgage loan

      

A flexible mortgage to protect a family’s standard of living: it maintains the monthly 
repayment instalment constant by lengthening the period required for repayment when the 
cost of borrowing rises

      

An insurance policy which releases a debtor from repayment of mortgages and loans in the 
event of death or permanent invalidity resulting from illness of greater than 65% and it also 
provides for the payment of a set number of repayment instalments in the event of loss of 
employment, inability to work and hospitalisation

      

A “Long Term Care” insurance policy, which provides the policyholder and his/her entire 
family with the comfort of a monthly income in the event of the loss of self sufficiency in 
normal everyday activities

      

More security with new protection systems and the messaging service inf@sms
More efficiency with new graphics, new functionality and easier navigation
More convenience and respect for the environment  with the online accounting service which 
eliminates paper and postal charges
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private customers (customers with assets of more 
than 500,000 euro) .

Our 200 private bankers analyse the needs and 
objectives of each individual customer to defi ne 
the most effi cient portfolio strategies following a 
rigorous process developed internally and based on 
a specialist proprietary IT platform.

We use trust company and trustee mandate 
instruments to protect legitimate rights over assets 
for “weak” and “vulnerable” persons in delicate 
family situations or to help overcome diffi culties 
in managing family businesses when generation 
handovers occur and we pay particular attention 

to the risk of withdrawals for illicit purposes with 
potential negative repercussions, which may also 
damage our reputation.

The activities of BPU Trust Company comply with 
the rules of our Code of Conduct and also with 
compliance rules resulting from the application of 
international legislation and the Law of Jersey on 
trust companies and especially with regard to money 
laundering and funding terrorist activities. Our 
compliance procedures consider the potential risk of 
the activities and also take account of the following:
•  origins, status and position of the customer (BPU 

Trust operates only with persons and entities that 
are already customers of our Group);
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The trusts formed by BPU Trust Company
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•  the line of business in which the customer operates, 
with express prohibition to carry on business with 
persons or entities that operate in controversial 
sectors (arms, gambling, trade in animals/furs, 
pornography, etc.); 

• clear identification of the origin of the assets;
• reasons for forming the trust.

Plurifid, which operates at domestic level mainly 
for the Group, relies on the filter of the Group’s 
Network Banks and on the seriousness of major 
professional firms, constantly verified over many 
years of working together, for ethical assessment of 
its customers.

Responding to social needs
Our natural orientation towards social responsibility 
leads us to consider emerging social phenomena 
attentively, sometimes even before they become 
important as true and genuine commercial 
opportunities. Consequently our Network Banks 
started to anticipate market trends as long ago 
as the 1980s with initiatives which then became 
synonymous with social responsibility:
•  the first ethical bond SOS-Nord Corea – CESVI 

(third world humanitarian NGO);
•  the Progresso current account, one of the first 

current accounts with donation of income to 
charity;

•  unsecured loans for university students, one of the 
first initiatives of this type in Italy;

•  social marketing campaigns with CESVI for which 
we were inscribed twice in the Sodalitas Libro 
d’Oro (golden book) of social responsibility;

•  the Welcome Project (now InItaly), which in 2004 
was one of the first social banking initiatives in 
Italy for the integration of immigrant citizens.

Social banking
In 2006 we improved and continued to promote 
our InItaly current account, designed to assist the 
social integration of immigrant citizens with stay 
permits. InItaly is a complete bundled account 
which in its two versions may include prepaid 
rechargeable cards, personal loans, home mortgage 
loans, automobile, house and family policies, loan 
guarantee and health policies. With the growth in 

the immigrant population, which now accounts for 
more than 5% of residents in our country, InItaly 
has contributed as much as 4% in achieving budget 
targets for bundled accounts.

Ethical finance
BPU Pramerica Azionario Etico completes the range 
of the Group’s investment services with a product 
which meets the demands of customers with a 
high propensity to risk who wish to invest over a 
long time horizon in companies oriented towards 
sustainable development.

Ethical considerations play an important part, 
alongside traditional factors, in the selection of 
investments, especially with regard to controversial 
sectors. They include issues such as management 
quality, corporate governance, social and 
environmental performance and respect for human 
rights.

Ethical criteria have not penalised the performance 
of the fund, which has been very high: the increase in 
value was 20.38% in 2006, higher than the Fideuram 
index in the euro equities category (+16.13%), and 
it is +30.08% (8.3 percentage points more than the 
Fideuram Index) since 16th September 2005, the date 
on which it started operating.

Not only does BPU Pramerica observe ethical, social 
and environmental principles in its investment 
activities but it also donates 5% of the management 
commissions from the BPU Pramerica Azionario Etico 
fund to charitable institutions and/or associations. 
The main recipients of the funds set aside by BPU 
Pramerica are as follows:
•  for 2006 the Associazione Lombarda Fibrosi Cistica 

Onlus (cystic fibrosis association) of Milan;
•  for 2007 the humanitarian organisation CESVI 

Cooperazione e Sviluppo Onlus of Bergamo for the 
campaign “Stop AIDS at the outset”

ATMs for the visually handicapped
In order to facilitate access to banking services by 
non sighted and partially sighted people, we are 
installing ATM’s in our main branches fitted with 
braille readable keys and sockets for the insertion of 
headphones. After the first two installations at the 
main branches in Bergamo and Varese another three 
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are scheduled to become operational in the first few 
months of 2007 in Milan, Senigallia and Bari.

RidAnch’io
Non profit organisations abroad have been 
receiving donations from supporters for years by 
means of permanent direct debit orders, which give 
authorisation in advance to make regular automatic 
payments using banking facilities. With the initiative 
RidAnch’io, promoted by the ABI (Italian Banking 
Association) and Amnesty International, this is also 
possible in Italy: associations that participate can 
benefit from more regular and larger donations, 
while donators benefit from the exemption for 
banking charges.

We participated immediately in the RidAnch’io 
scheme with all our Network Banks and today our 
customers can make regular donations to the 27 
organisations in the scheme without paying any bank 
charges. The more well-known organisations include 
Unicef, Action Aid, Save the Children, Médecins 
Sans Frontières, Greenpeace, WWF and CESVI. With 
the issue of 2007 January bank statements we took 
the opportunity to inform all our customers, by 
enclosing a pamphlet in co-operation with CESVI 
to collect funds for the “stop AIDS at the outset” 
campaign.

The InItaly current account is also: 

•  a training programme on “Inter-ethnicity and 
Migrant Banking” for our branch staff;

•  a guide to banking services in four languages 
(English, French, Arabic and Spanish) and it 
is available in all branches and at centres for 
immigrant citizens such as immigration centres 
and central police stations;

•  a project for co-operation with businesses 
and associations in the countries from which 
non European Union immigrant citizens come 
in order to make best use of the remittances 
they send home by promoting entrepreneurial 
initiatives which favour the growth of local 
economies and societies

BPU Pramerica azionario etico
Fund which donates 5% of commissions annually

Criteria for the selection of equities in its 
portfolio

CUSTOMERS

Social Banking Ethical finance

POSITIVE
(selection of companies with 
high standards of  “Corporate, 
Social and Environmental 
Responsibility”)

 • Production process
 • Environmental impact
 •  Relations with the community
 • Relations with employees   
• Relations with customers
 • Relations abroad
 • Transparency
 • Corporate governance

NEGATIVE
(exclusion of companies 
operating in sectors 
considered not “Socially 
Responsible”)

• Tobacco
• Arms
• Alcohol
• Gambling
• Pornography
• Nuclear
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Close interaction with firms
In the current European and international context, 
the economy in Italy, and more specifically the 
world of small businesses that form its backbone, 
is facing a difficult challenge for competitiveness, 
which is being played out above all in the field of 
technological innovation and internationalisation. 
Our firms are penalised in this challenge not only 
by infrastructural factors, but also by the small size 
of the enterprises and by the consequent difficulty 
they face in acquiring adequate finance to support 
development and growth.

As a ‘popular’ co-operative bank, with traditional ties 
with local business in the areas in which we operate, 

we feel we have a particular responsibility to be 
effective partners for enterprises and that is why 
we have continued to strengthen our operational 
structures, to develop our specialist expertise 
and to enter into co-operation agreements with 
international operators, with business associations 
and guarantee bodies.

The “industrial districts” project
The district economic model of strong specialisation 
in geographical areas, characteristic of the main 
areas in which our Network Banks operate has 
formed the foundations for economic development 
in our country for decades. However today, with 
markets opening up and the shift of competition to 

The Industrial District Project

���������������
�������

����������

������������
�������������������������

������������������
����������������
�������������

����

�������������������������
�������������������������

������������

����������������������������
������������������������
����������������������

�����������������������
�����������������������
�������������������

���������������������������
������������������
�������������������������
����������



2006 Social Report

100

global level, individual districts, consisting mainly 
of networks of tiny enterprises, are going through a 
phase of restructuring from which leading firms able 
to drive growth must emerge.

In order to take an active part in the revival of district 
economies by favouring growth in size and the 
recovery of competitiveness, we launched a project 
in 2005, in co-operation with Prometeia, to map and 
analyse the whole of the country. We identified 309 
high specialisation areas (HSAs), 106 of which were 
of interest to our Group.

After pinpointing 46 priority areas and identifying 
their potential, in 2006 we started to create 
organisational units, products and services especially 
for 10 “pilot” areas in which we implemented 
targeted action in co-operation with the main local 
and sectoral authorities.

Support for internationalisation
With the objective of facilitating internationalisation 
processes and access to foreign markets for small to 
medium sized enterprises in our markets, we started 
and have largely completed a series of actions on all 
our foreign operations:
•  increase in the number of our network bank 

branches that are fully autonomous for foreign 
operations;

•  the creation of a network of “Italian desks” to 
support our corporate clients operating in the 
countries of central and eastern Europe through 
agreements with the Austrian banks Rzb-
Raffeisen Zentralbank Oesterreich and Volksbank 
International;

•  the opening of two new representative offices in 
China and India, in addition to the existing ones in 
Singapore, Hong Kong, and San Paolo in Brazil, to 
provide better assistance in the field to our firms 
present on those markets or about to enter them;

•  a new agreement with SACE (Società di 
Assicurazione dei Crediti all’Esportazione – export 
credit insurance company) to provide adequate 
insurance cover for activities in countries where 
political and commercial risks are greater;

•  the strengthening, by means of the company SF 
Consulting, of operational advisory services for 
access to national and European Community 
instruments and measures designed to support 
and develop the new member states.

Lending under convention agreements
We are able to make greater finance available to firms 
at favourable rates and charges through agreements 
with guarantee bodies and trade associations on a 
mutual principle basis. Capitalisation, upgrading and 
replacement of plant, research and development, 
promotion of “made in Italy” and development 
of tourism are the main lines of funding based on 
regional and local agreements signed at Group level 
or by individual Network Banks.

In 2006 we signed a new agreement with members 
of the Federfidi Lombarda and Confidi guarantee 
bodied which was particularly important because it 
responded to the main concerns of firms in view of 
the entry into force of Basel 2: the cost of borrowing 
and difficulty in obtaining access to credit. This 
operation, which was one of the first of its type in 
Italy, was developed by BPU Banca using innovative 
structured finance (tranched cover) techniques and 
it involves granting an initial maximum of at least 
100 million euro of unsecured loans against which 
guarantees will be sought that are different from 
those traditionally used to reduce risk.

With this operation we grasped the opportunity 
offered by Basle 2 to support business regionally 
with financing at particularly advantageous rates 
and conditions without the need for security or 
guarantees from firms and/or shareholders or third 
parties. New medium to long term loans granted 
increased by approximately 13% compared to 2005 
(from 664 million to 749 million euro) so that total 
existing loans amounted to more than 1.46 billion 
euro (+22% compared to the end of 2005). Short 
term loans remained more stable at approximately 
260 million euro (+3.8%).

Finance for enterprises
Small to medium sized enterprises that are in the 
process of growing or restructuring have financial 
needs that cannot be met fully and efficiently 
through resort to bank loans alone, but which 
require different instruments, depending on the 
specific situations, available on financial markets. 
We worked in two directions in 2006 to improve 
the capacity of our Network Banks to detect the 
immediate or future requirements of companies, 
whether expressed or latent, and to make use of the 
specialist expertise developed by Centrobanca:

CUSTOMERS
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•  we developed dedicated CRM and commercial 
planning tools similar to those employed on the 
retail market; 

•  we strengthened specialist units at Centrobanca 
and integrated them with the commercial 
networks of the Group’s Network Banks.

To support firms in emergencies
Support from banks becomes indispensable even 
for healthy and competitive enterprises when 
extraordinary and unpredictable events occur in an 
industry or sector. Our Network Banks are always 
ready to intervene where necessary with adequate 
funding to alleviate crisis situations which, if not 
dealt with promptly, can have repercussions on 
local employment.

The Avian flu emergency
We budgeted a total of 7 million euro to lend at easy 
rates to assist the poultry industry in crisis when 
consumption collapsed as a result of the avian flu 
emergency. It was destined to small to medium 
sized enterprises generally to cover the income lost 
as a result of two missed production cycles. With 
this intervention we anticipated subsidy measures 
introduced by a Decree Law approved on 8th March 
2006.

Usury
We signed special convention agreements with 
guarantee bodies in order to intervene in support 
of those firms who have difficulty in gaining access 
to credit and risk falling victim to usurers. We 
intervened more than 300 times in 2006 for a total 
amount of more than 10 million euro, 90% of which 
granted by Banca Popolare di Ancona.

Staff severance payments
There is a risk that the new legislation on 
supplementary pensions will produce significant 
changes in the financial structure of companies 
because they will no longer have the availability of 
the funds for the severance payments to be paid to 
their employees when their employment ends. In the 
last few months of 2006 we informed our corporate 
clients in all sectors of the prospects with regard to 
the new legislation in terms of opportunities and 
risks and we budgeted 500 million euro for medium 

term unsecured loans at advantageous rates for up 
to twice the annual quota of the staff severance fund 
due to be paid. We intend to intensify this action in 
2007 to make it accessible to the whole client base 
potentially affected by the reform.

Dialogue
Continuous, clear and reliable communication is 
essential for keeping alive that element of trust which 
lies at the basis of stable and long lasting relations. 
It is achieved through compulsory communications 
(including the detailed information sheets on 
display in all branches and the bank statements 
sent periodically to customers), through telephone 
banking facilities and the internet portal, but above 
all through the skill and capacity of our staff in their 
relations with customers. From our point of view, 
when we do business with customers it is a valuable 
opportunity for dialogue and it is in fact defined in 
our Charter of Values as a fundamental means of 
improving the quality of our products and services 
to the satisfaction of our customers.

Customer satisfaction surveys
We resort periodically, amongst other things, to 
structured forms of consultation above all in the 
form of focus-groups. After meetings with groups 
of business persons on the bundled Utilio current 
accounts and on our financing services, in 2006 we 
subjected our new home banking service for private 
individuals, QuiBPU, to assessment.

We performed a survey on the quality of the service 
with the assistance of a company that specialises 
in customer satisfaction surveys with the focus 
above all on its functions and the ease with which 
its contents could be found. In addition to a positive 
assessment, we received useful indications for 
further improvements. 

The Qui BPU call centre then acquires information 
each day on customer requirements and satisfaction, 
an essential activity for managing the future 
evolution of distribution channels. We also receive 
requests for improvements through complaints: this, 
together with momentary interruptions to services, 
is the main cause of nine complaints received over 
the last year.
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The ABI (Italian Banking Association) conducts detailed 
customer satisfaction surveys at two yearly intervals. The 
results of these surveys constitute valuable information 
for us as a guide to improve standards and one reason is 
because it enables us to compare ourselves with others 
in the industry. The 2005 survey focused on the needs 
and expectations of small businesses and it found that 
our customers were generally more satisfied than in the 
past. The figure of the account manager was particularly 
appreciated as a single point of contact for an enterprise’s 
business with the Bank and both the greater proactive 
approach in creating opportunities for contact and for 
making commercial offers and the contents of the offers 
were considered favourably. At the beginning of 2006 
we decided to participate in the 2006-2007 edition 

dedicated to the needs and expectations of medium 
sized enterprises.

Complaints
The management of complaints constitutes a form 
of dialogue with customers which helps us to detect 
critical communication and operational areas. In 
2006 the Network Banks received a total of 2,669 
complaints of which 300 were for compounding 
of interest. The reduction recorded over the years 
(5,803 in 2004 and 4,711 in 2005) gives grounds 
for satisfaction and confirms the quality of the 
work performed to improve our organisational and 
commercial structure. Complaints referred to the 
banking ombudsman related to all the Network 

The ABI (Italian Banking Association) surveys of Customer Satisfaction
The latest 2005 edition on small to medium sized enterprises

CUSTOMERS
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Banks with the exception of Banca Popolare di 
Ancona. They totalled 70 compared to 33 in 2005 
and regarded above all the execution of transactions 
concerning securities, current accounts and savings 
deposits. In March 2007 the ombudsman ruled on 
69, of which 8 in favour of customers, while one is 
still undecided. This year we extended our complaint 
monitoring to the insurance sector (excluding 
Aviva Vita), and found 379 complaints from ISVAP 
(insurance authority) statistics, of which 360 for the 
non life sector (76 more than in 2005) and 19 for 
the life sector (43 less than in 2005). The increase 
in complaints in the non life sector related primarily 
to the claims area and was due mainly to claimants 
resorting to the complaints procedure channels 

rather than to the claims service to process insurance 
claims and to the increased numbers of requests for 
clarifi cation from the ISVAP.

Complaints*

* Data relates to Network Banks
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SUPPLIERS

Transparency, equality, loyalty, fairness and 
competition are the principles we follow in our 
conduct towards our suppliers with whom we wish 
to do business on a basis of mutual satisfaction, to 
safeguard the efficiency and image of the Group.

Given the type of business performed by the Bank 
and the strong vertical integration within the 
Group, the purchase of goods and services on the 
market only affects normal operating processes 
marginally and is mainly used for the management 
and improvement of administrative processes and 
of operating infrastructures (properties, plant, IT 
systems). The purchases made during the year 
were mainly in the services sector.

In order to maintain maximum transparency and 
efficiency in purchasing processes, where possible 
we maintain a clear separation of roles between 
those who request supplies and authorise 
payments (responsibility centres), those who 
sign contracts and negotiate with suppliers (the 
Parent Bank Purchasing function) and those who 
maintain accounting records and pay invoices 
(Administrative Services).

Selection
In a context of effective cost management, 
purchasing processes are supervised by the 
Purchases Function of the Parent Bank, in co-
operation with the Cost and Service Management 
Function. 

The model adopted aims at directing the attention 
of the entire organisation more fully on the 
use of resources and assigns an active role to 
responsibility centres. As users of goods and 
services, these are responsible for managing costs. 
They provide the necessary technical support to 
ensure supplies conform to company and Group 
standards and they monitor the quantity and 
quality of the supplies.

Relations with our suppliers are based on attention 
to local communities and on the principles of 
proper and fair conduct in negotiations. The 
choice, based on transparent procedures, is 
made according to criteria of cost, the quality 

of the service and the technical, commercial and 
financial reliability of the supplier.

The List of suppliers and professionals constitutes 
the company information database from which 
suppliers who meet the requested requirements 
are selected. Requirements include moral integrity 
and conformity with social and environmental 
standards.

When the type of services involved in supplies 
requires the use of manpower, we pay particular 
attention to how the supplier manages its 
personnel with special clauses in contracts to 
safeguard workers’ rights. Personnel must be 
treated in accordance with national trade union 
labour agreements, in accordance with the law 
on pensions, accident and all other forms of 
insurance and with specific legislation on safety 
(Legislative Decree No. 626/1994 and subsequent 
amendments and additions).

Depending on the type and amount of the supplies, 
we sometimes make use of evolved electronic 
auction instruments by using the Group’s Coralis 
internet portal. The selection of potential 
suppliers through special public tenders and the 
immediate visibility of the bids during auctions to 
all participants provides a guarantee of maximum 
transparency in the selection of suppliers.

We pay particular attention to the management 
of the provision of strategic and organisational 
consulting services, which are normally associated 
with specific projects organised by the Parent 
Bank and approved as part of annual planning. 
They are employed to acquire specialist expertise 
not available in the Group or to receive assistance 
with complex or extraordinary initiatives.

The services of suppliers for consulting projects 
are monitored continuously to ensure, amongst 
other things, that transfer of skills and knowledge 
to internal personnel is occurring, an important 
support factor in the process of constant 
innovation within the Group.
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Negotiating conditions
Our objective in managing purchases is to build 
mutually satisfactory relationships on the basis 
of transparent procedures for awarding supply 
contracts in observance of all the agreed contractual 
conditions, including the terms of payment.

We usually ask our suppliers to allow payment 
within 60 days of receipt of the invoice by bank 
transfer, in order to allow us time to perform all the 
necessary accounting, control and authorisation 
procedures. Any payments made beyond that 
period are due to administrative errors which may 
occur during processing.

In the case of online auctions, we set a minimum 
sum for awarding each contract and once that 
is reached the auction is closed in order to 
avoid excessively low bids which would prevent 
suppliers from earning an adequate profit.

Invoice value of purchases by type of supply (%)
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Number of purchases by invoice value of supplies (%)
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THE COMMUNITY

We seek to contribute to the quality of life in the many 
local communities in which we operate. We act through 
economic support and direct intervention in initiatives 
and projects in the interests of society and through 
constant improvement of our institutional presence 
and visibility, even with regard to an increasingly larger 
“virtual community”.

In the pursuit of our mission as a ‘popular’ co-operative 
bank we give concrete form to that mutual spirit, which 
is intrinsic to our legal status as a co-operative company. 
The advantages we grant to our registered shareholders 
and employees are just one aspect of a much broader 
mutualistic vocation, which is implemented partly 
through a localist orientation towards banking activity 
and partly by the destination of part of the wealth 
generated in operations to intervention in social, 
recreational, sports, cultural, scientifi c, welfare and 
solidarity fi elds.

Intervention in the community
Almost all Group intervention in the community is 
by BPU Banca, the four Network Banks and the two 
foundations established in Bergamo and Varese 
(Fondazione Banca Popolare di Bergamo Onlus and 
Fondazione Banche Popolari Unite per Varese Onlus).

The banks and foundations act independently in the 
community, each on the basis of their knowledge 
of those interests in society which it recognises as 
deserving protection and promotion through the 
awareness of its own people who are active in the 
various local communities. Selection is based on 
direct knowledge of the recipients, by assessing the 
seriousness and effi ciency of the organisations, the 
moral qualities of the people who represent them and 
the sustainability of the projects that they intend to 
implement. We do not normally support initiatives 
of a personal nature, but prefer to operate through 
organisations which give guarantees of continuity and 
transparency to their actions.

There are no policy lines which give priority to 
determined areas of intervention, except for those 
foundations governed by precise obligations in their 
constitutions. Nevertheless, by tradition and in order 
to make the initiatives more consistent with our values 
and identity, we tend to give priority to intervention 

in recreational sports, cultural, welfare and solidarity 
activities:
•  solidarity brings confi dence, dignity and hope to people; 

our intention with this activity is to contribute to the 
work of the many associations who strive against the 
hardship and suffering, that poverty, wars, illness and 
disasters, both great and small, bring to humankind;

•  culture is the love of beauty, the rediscovery of our 
roots in history, creative thought for a better future; 
it is from this vision that our attention to the visual 
arts, to music and to the conservation of local roots 
derives;

•  sport plays an important character building role for 
young people; we encourage “clean” sport, that of 
the many “minor” sports and youth teams, and those 
events in which sport becomes an opportunity for 
solidarity.
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 2006 

Banks  7,853,102

of which from Board of Directors’ fund 4,617,244

      from income statement 3,235,858

Fondazione BPU per Varese 612,500

Fondazione BPB 982,648

9.4 million euro granted in 2006
in sponsorships and donations

Figures in euro

Division by type of intervention (%)
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The “board of directors fund”: 
corporate by-law reserve available to the board of directors for social purposes

 Share of annual 
net profit3

Set aside 
in 2005 

Granted 
in 20061

Set aside 
in 20062

Banche Popolari Unite 1.5%                4,098,322                1,277,924                     4,354,323 

Banca Popolare di Bergamo 1.0% max                1,833,929                1,219,351                     2,443,695 

Banca Popolare Commercio e Industria 1.0% max                   693,805                   598,775                       902,213 

Banca Popolare di Ancona 4.0% max                3,100,000                1,256,390                     1,250,000 

Banca Carime 3.0% max                   250,000                   264,804                       350,000 

Totale                 9,976,056                4,617,244                     9,300,231 

Figures in euro

1 The amount for BPU Banca does not include 1,000,000 euro granted to Fondazione Banche Popolari Unite per Varese as an endowment
2 On the basis of proposals for the use of profits submitted to General Meetings of the Shareholders in 2007
3 A decision to increase this to 2% as from 2007 is currently under decision

In 2006 we granted 9.4 million euro in sponsorships 
and donations, either to improve the quality of life 
in the local communities in which we operate or to 
contribute to humanitarian projects in support of life 
itself.

Social, recreational and sports activities were yet again 
the main areas of intervention accounting for 31.9% of 
the total, a little less than in 2005 (34.2%). Intervention 
in the cultural field and in the restoration of our artistic 
heritage reduced slightly, while support for education, 
universities and research and in solidarity and welfare 
activities increased. As occurs each year intervention 
consisted of numerous initiatives, mainly for small 
amounts (under 2,000 euro).

It is a constant flow of money which contributes to 
the life of hundreds of organisations and associations 
in local communities, animating the social activity 
of single local realities to improve the quality of life. 
There are different levels of discretion in deciding 
where to intervene, depending on the size of the 
amounts, although in accordance with corporate by-
laws the Boards of Directors of the Parent Bank and 
of the Network Banks have exclusive responsibility 
for deciding the use of the share of profits set aside 
each year in a special fund for social intervention. 
The broader ranging initiatives of the Parent Bank 
and of the foundations are to be seen against the 
background of the intense number of small network 
bank initiatives.
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BPU Banca
In 2006 BPU Banca accounted for 17.4% of Group 
intervention with more than 1.6 million euro in 
sponsorships and donations. Compared to 2005 
intervention was substantially less in the fi eld of culture 
which fell from 28.3% in 2005 to 12.9% in 2006, to the 
advantage of solidarity and welfare which increased 
from 20.8% in 2005 to 39.6% in 2006.

Intervention in universities and research increased from 
9.8% in 2005 to 14.1% in 2006. It is a fi eld which deserves 
a larger contribution and encouragement, because we 
believe in future generations and we are convinced that the 
development of the country requires constant and substantial 
investments in young people and in their education.

Fondazione Banca Popolare di 
Bergamo Onlus (registered not-
for-profi t charitable foundation)

Founded in 1991, this foundation operates to support, 
promote and undertake initiatives designed for cultural, 
scientifi c and social progress in the geographical areas 
of the Region of Lombardy in which Banca Popolare di 
Bergamo operates. It has assets of 11 million euro of 
which 2 million unavailable and 9 million freely useable. 
In 2006 the foundation made total grants of 982,648 
euro more than twice as much as in 2005 (416,401 
euro). Its most signifi cant commitments include the 
following:

BPU Banca
More than 1.6 million euro granted in 2006
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Division by type of intervention (%)
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Fondazione Banca Popolare di Bergamo Onlus 
(registered not-for-profi t charitable foundation)
More than 980 thousand euro granted in 2006
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BOARD OF DIRECTORS
Chairman Emilio Zanetti Banker/Businessman

Deputy Chairman Giuseppe Calvi Lawyer

Deputy Chairman Antonio Parimbelli Public notary

Director Giuseppe Banfi Former banking executive

Director Enzo Berlanda 
(until 21.11.06)

Chartered accountant

Director Antonio Bulgheroni Businessman

Director Italo Lucchini Chartered accountant

BOARD OF AUDITORS
Chairman Pecuvio Rondini Chartered accountant

Member Antonio Amaduzzi University lecturer

Member Adolfo Beneduci Former banking 
executive

Division of grants by type of intervention (%)

•  endowment of the Fondazione Bergamo nella Storia 
(Bergamo in History Foundation) (more than 387,000 
euro granted over the years since 2002);

•  restoration of the San Lorenzo Gate in Bergamo Alta;
•  organisation of Bergamo Scienza (Bergamo Science) 

and the International Pianoforte Festival of Brescia 
and Bergamo;

•  support for the cultural activities of Galleria d’Arte 
Moderna e Contemporanea of Bergamo (Bergamo 
modern and contemporary art gallery) and the Pro 
Universitate Bergomensi Association. 

Fondazione Banche Popolari Unite 
per Varese Onlus (registered not-
for-profi t charitable foundation)

Founded on 15th July 2004, the foundation operates in 
the Region of Lombardy, above all in the Varese area – 
a centre of primary concern for the Group – with aims 
of “social solidarity”. It has assets of 5 million euro to 
be formed over fi ve years by BPU Banca, which in 2006 
paid the third tranche of 1 million euro.

It performed its fi rst actions in 2006 for a total amount 
of 612,500 euro. Its most signifi cant commitments 
include the following:
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•  adaptation of premises belonging to the Nostra 
Famiglia (our family) Association used to provide 
assistance to the disabled;

•  restoration of works of art and staging of important 
exhibitions in the city and province of Varese;

•  the construction of a warehouse for the Varese 
Committee of the Italian Red Cross to store food 
supplies and the creation of a hostel and a “Charity 
House”;

•  the establishment of scholarships (Universities, 
Varese Europea, Varese Association for Oncology).

 

Dialogue
The direct personal relations within our communities 

established at work everyday and in the very many 
events of a social character in which we take part 
refl ect the strong roots our banks have in the 
community. Personal relations are also nourished 
by the social commitment of many colleagues and 
fi gures within our Group. They generate a continuous 
dialogue, which is perhaps more alive and spontaneous 
because it is not of an offi cial nature, and this enables 
us to tell people of ourselves and at the same time to 
constantly evaluate the quality of our presence.

The large dimensions that our Group has reached 
and the globalisation of fi nancial markets put us into 
contact with an increasingly broader and more diverse 
community of partners in which communication 

Fondazione Banche Popolari Unite per Varese Onlus 
(registered not-for-profi t charitable foundation)
More than 610 thousand euro granted in 2006
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Universities and research
Chairman Antonio Bulgheroni Businessman

Deputy 
Chairman Luigi Jemoli

Chartered
accountant

Director Anna Bernardini Consultant

Director Augusto Caravati Businessman

Director Giorgio Paolo Fachinetti Neurosurgeon

Director Michele Graglia Businessman

Director Paolo Alberto Lamberti Businessman

Director Giuseppe Maffi Monsignor

Director Marco Reguzzoni President of the 
Province of Varese

Director Attilio Fontana Mayor of Varese

Director Carlo Bottinelli President of Uniascom

BOARD OF AUDITORS
Chairman Paolo Pensotti Bruni Chartered

accountant

Member Ambrogina Zanzi Chartered
accountant

Member Franco Ponzellini Chartered
accountant

 
Division by type of intervention (%)

THE COMMUNITY
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Site accesses

experts perform an irreplaceable function of mediation 
and liaison. We therefore give much importance 
to relations with the press and to other means of 
communication, including the use of specialist 
agencies to ensure a constant fl ow of information to 
markets and public opinion.

The Internet portal www.bpubanca.it
Financial results and other information that might 
infl uence markets is reported in full compliance with 
CONSOB (Italian securities market authority) and 
Borsa Italiana rules of conduct, with press releases 
and publication on the pages of the Group’s website 
at www.bpubanca.it. 

The portal plays a key role in our strategy of 
continuously improving the quality and transparency 
of our reporting and not just of fi nancial information. 
It represents an open door to the Group through 
which the public can access information on its banks 
and their branch networks, fi nancial reports, offi cial 
presentations, press releases, information on the BPU 
share and details on the organisation, strategy and 
social commitment of the Group. The sites of the 
individual banks and product companies which have 
direct dealings with markets can be accessed from 
it as well as sites dedicated to the main products 
and services. After the contents of the portal were 
reorganised in 2005, we renewed it completely from 
a functional viewpoint in 2006. A more powerful 
technology platform was adopted which improved the 
quality considerably in terms of:
• rapidity with which contents are updated;
•  accessibility in the sense of ease and rapidity of 

consultation;
• graphics and multimedia contents.

The new portal met with great appreciation by the 
public and enabled us to rise well up in the Hallvarsson 
& Halvarsson league tables, a leading company in 
Europe in the assessment of corporate websites and 
the quality of their fi nancial reporting. Statistical 
monitoring of accesses recorded a substantial increase 
in visits with a monthly average of 21,000 visitors 
compared to 15,000 in the previous twelve months, 
who opened an average of 237,000 pages, compared 
to 200,000 twelve months before.

Against a general negative trend for banks compared 
to other sectors, we gained 21 positions in Hallvarsson 

and Halvarsson’s latest ranking, rising from 49th position 
in 2005 to 28th in 2006, improving our rating by 50% 
(from 31.5 to 46.75). Then in January 2007, following 
an investigation meeting with the company, our rating 
increased further to 50.25 percent, allowing us to 
rise one place further to fi fth position among banks 
immediately after the major national institutions.

Future developments are directed towards improving 
the accessibility of the site by a greater number of 
users and by partially sighted persons in particular. 
The contents of the high accessibility version are no 
different from those of the standard version except 
for the quality of the displays, which have different 
character sizes and colour contrasts. There will be 
one single system for managing contents which will 
update both versions simultaneously.

The www.bpubanca.it Internet portal:
an open door on the Group
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Electricity 
100% from 

renewable sources

The environmental impacts of banking activities 
are certainly less than those generated by industrial 
firms. Nevertheless, in line with the commitment 
we made in signing up to the universal principles of 
the Global Compact, we recognise the importance 
of the contribution we can make to environmental 
conservation by fighting all forms of waste, by 
actively encouraging energy savings and by using 
products with a low environmental impact.

Energy savings
We pay particular attention to energy consumption, 
constantly seeking the best solutions to optimise 
consumption and reduce emissions. In order to 

achieve this we became founder members of the ABI 
(Italian Banking Association) Energy Consortium 
in 2003 and in 2004 we appointed a Group Energy 
Manager. The ABI Energy Consortium operates as 
a research and training centre for energy savings 
and as a purchasing Group for banks belonging to 
the consortium, which levers for better terms on 
the market and seeks supplies from renewable 
energy sources. The energy manager is responsible 
for internal policies and procedures for the supply, 
conservation and rational use of energy.

In February 2006, when restrictive measures were 
introduced following national shortages in the 
supply of methane gas, ARPA (the regional agency 
for the protection of the environment) made a series 

DIRECT ENVIRONMENTAL IMPACTS

Energy consumption 2006 2005 Change Data relates to:

Electricity (kWh) 70,308,385 79,733,496 -9,425,111 -11.8%
Parent Bank and 
Network Banks

 per employee (kWh/employee) 5,499 6,236 -737 -11.8%

 per surface area (kWh/sq. m.) 97 116 -19 -16.4%

 from renewable sources 100% n.a.

Methane (m3)* 3,903,933 5,766,486 -1,862,553 -32.3%
Parent Bank and 
Network Banks

 per employee (kWh/em-
ployee) 305 451 -146 -32.4%

 per surface area (m3/sq. m.) 5.39 8.42 -3.03 -36.0%

Gasoil (litres)* 446,163 242,934 203,229 +83.7% Parent Bank and Network 
Banks excluding BPB and BPT

 per employee (litres/employee) 34.89 19.00 15.89 +83.6%

 per surface area (litres/sq. m.) 0.62 0.36 0.26 +72.2%

Fuels (litres) 198,125 345,000 -146,875 -42.6% Parent Bank and Network 
Banks excluding BPA and BPT

TOTAL (TOE) 20,779 23,719 -2,940 -12.4%

* Value estimated on the basis of actual spending 

CO
2 emissions 
-83%

Emissions (Tons of CO2)* 2006 2005       Change Data relates to:

Electricity 0 43,597 -43,597 -100.0%
Parent Bank and 
Network Banks

Methane 7,652 9,675 -2,023 -20.9%
Parent Bank and 
Network Banks

Gasoil 1,160 474 686 +144.7% Parent Bank and Network 
Banks excluding BPA and BPT

Fuel 456 635 -179 -28.2% Parent Bank and Network 
Banks excluding BPA and BPT

Total 9,268 54,381 -45,113 -83.0%

* Emissions are estimated on the basis of appropriate parameters:
 0.00 kg CO2 /kWh for electricity (0.55 per il 2005)
 1.96 kg CO2 /cu m. for methane
 2.6 kg CO2 /litre for gas oil
 2.3 kg CO2 /litre for fuels
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of measurements of the ambient temperature in our 
banks and in six cases it recorded temperatures in 
violation of regulations. In order to improve our 
energy savings performance we adopted a number 
of important initiatives during the year:
•  reduction of the time when luminous signs are lit, 

with energy savings estimated at 1,316,000 kWh per 
year; we extended the time limits set by Regional 
Law No. 17/2000 of the Region of Lombardy to all 
our premises throughout the country, which meant 
turning illuminated advertising signs off two hours 
earlier at 10.00 p.m. (normal time) and at 11.00 p.m. 
(daylight saving time), while observing any more 
stringent limits set by local regulations;

•  the installation where possible of a device for 
switching off lights in offices at preset times during 

lunch breaks and when work ends in the evenings 
in order to reduce waste (e.g. the measure covers 
400 offices for a total of more than 102,400 W of 
rated power at the headquarters of Banca Popolare 
di Ancona at Jesi);

•  optimisation of the temperature limits and timing 
for switching air conditioning and heating plant on 
and off in offices, both in Winter (in compliance 
with Law No. 10/91) and in Summer, on the basis of 
weather conditions;

•  extension of remote management of a further 50 
plants with functioning switched off also during 
mid-week national holidays.

Chlorine free paper

Recycled toner

Other consumption 2006 2005 Change Data relates to

Paper (kg) 2,069,263 n.a. BPU Group

Toner cartridges (kg)1 19,955 n.a. BPU Group

Water (cu. m.)2 987,930 1,129,594 -141,664 -12.5% BPU Group

1 Weight of the empty cartridge, 95% calculated with official values and 5% with a conventional value
2 Value estimated on the basis of actual spending

Waste (kg) 2006 2005 Change % sent for 
recycling

Data relates to:

Paper and cardboard  970,421  875,303 95,118 +10.9% 100 Parent Bank and Network Banks

Packaging (excluding cardboard)  909,389  821,805 87,584 +10.7% 100 Parent Bank and Network Banks 
excluding BPT and Carime

Toner  13,602  46,783 -33,181 -70.9% 100 Parent Bank and Network 
Banks excluding BPT

Batteries1  929  62,320 -61,391 -98.5% 100 Parent Bank and Network Banks 
excluding BPB, BPA and BPT

Office machinery  34,810  62,485 -27,675 -44.3% 100 Parent Bank and Network 
Banks excluding BPT

Other waste2  111,913  24,063 87,850 +365.1% n.a. Parent Bank and Network Banks 
excluding BPB, BPCI and BPT

Total 2,041,064 1,892,759 148,305 +7.8%

 per employee  157  181 -24 -13.3%

1 The figure for 2005 is due to the disposal of 600 batteries used in three continuity units deactivated at the Bari complex
2 The strong increase in 2006 is attributable to the work of three large renovation building sites and the start of two sites for management centres
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DIRECT ENVIRONMENTAL IMPACTS
On 16th February 2007, the date on which the Kyoto 
Protocol came into force and also International Energy 
Savings day, we joined in the initiative “M’illumino di 
meno” (I use less light) for the fi rst time: we switched 
off the neon signs on the large premises of BPU Banca 
and of the Network Banks of the Group at 6.00 p.m. and 
we took the opportunity to remind all employees and 
cleaning personnel to switch off lights and electrical 
devices when they fi nished work. We calculated, and 
it is quite surprising to do so, that this simple operation 
performed by all colleagues, would have meant not 
emitting into the atmosphere around 23 tons of carbon 
dioxide (CO2), which corresponds to the same emissions 
from the consumption of fuel needed to drive an average 
car round the earth 5 times.

E c o l o g i c a l l y - c o m p a t i b l e 
construction
We have been concerned for some time now to 
improve the environmental performance of our 
buildings and the relative installations. We select 
the latest generation equipment on the basis of the 
best technology available on the market in terms of 
performance and the best cost/benefi t ratio mainly 
with regard to operating costs.

In 2006 we prepared a standard model for the 
characteristics of all branches throughout the country 
to be progressively implemented as new branches 
opened and others were renovated. The model 
incorporates the recommendations of the Energy 
Certifi cation for Buildings working group formed by 
the ABI Energy Consortium. We have inserted an 
“energy” chapter in the document for the fi rst time. It 
contains a series of measures to bring the construction 
quality of our buildings up to the highest European 
standards from an energy viewpoint. Compliance 
with European Directive No. 2002/91/EC requires the 
building design specifi cations to guarantee class C 
standard (energy requirement less than or equal to 
70kWh/sq.m. per year) through intervention on the 
envelope of buildings (insulation on opaque walls), on 
door and window frames (fi tted with thermal breaks) 
and on treatment and air conditioning installations 
(high performance systems such as radiation panels 
and heat pumps, condensation boilers and air 
recycling). 

Since the properties of the Bank have an average 
consumption class F (energy requirement less than 
or equal to 160 kWh/sq.m. per year), we decided to 
provide incentives for architects to use new, renewable 
source technologies, offering a bonus for those who 

succeeded in achieving an energy class higher than C. 
Architects are also asked to pay particular attention 
to assessing electricity consumption which must 
be declared at the design stage and we ask for air 
conditioning plant that uses R410a refrigerant gas 
which is not harmful to the ozone layer.

We will adopt the new branch model in the 
70 operations planned for 2007 consisting of 
refurbishment and new construction and we will 
perform feasibility studies and fi nal designs to 
upgrade the energy consumption of the management 
headquarters building in Viale Crati at Cosenza. The 
design will include the use of self generated energy for 
the fi rst time with the use of photovoltaic systems.

Participation in the
Energy Savings Day
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We are becoming more aware of the contribution 
we can make in our banking activities to promote 
energy savings and to conserve the environment.

Awareness by citizens, institutions and firms 
themselves of the need to act quickly and in 
concrete terms to limit at least the growth in the 
impact of human activities on the environment 
has grown exponentially in recent decades.

The worrying acceleration in climatic change 
that has been observed has produced a series of 
declarations of principle and formal commitments 
of great importance at planetary level (first and 
foremost the Global Compact and the Kyoto 
Protocol), which however do not yet seem to 
have had any great effect in correcting collective 
and individual behaviour.

Since today the production and consumption 
activities of all companies are interdependent and 
depend almost completely on underlying financial 
flows, the banking world faces an additional 
responsibility and opportunity in the decisions it 
makes to allocate its lending: to help to censure 
inappropriate behaviour and to promote virtuous 
behaviour by persons and firms.

To censure inappropriate 
behaviour

BPU banca requires all fi rms who have business 
dealings with the Group, whether they are 
customers or suppliers, to comply fully with all laws, 
including environmental laws. Consideration of the 
environmental risks of activities to be fi nanced falls 
within the qualitative factors involved in assessing 
creditworthiness when selecting the allocation 
of lending and is decided on the basis of direct 
personal knowledge of each individual business 
person and the context in which they operate.

To promote virtuous behaviour

Given the great attention paid to the issue of air 
pollution today as the greatest cause of the climate 
changes in progress as a result of the energy sources 
used and in consideration of the delay with which 
our country is producing energy from renewable 
sources, we have set improvement in the use of 
energy resources as one of our priority objectives 
in our programmes to support local economies.

Each bank knows the particular issues, the priorities 
and the opportunities that arise on their local 
markets and they are therefore able to develop the 
best responses at local level, since they can also 
make use of the expertise and the instruments that 
the Group makes available to them.

INDIRECT ENVIRONMENTAL IMPACTS

Decalogue for Energy Savings

Attachment to Group Memorandum No. 2007-4

“M’ILLUMINO DI MENO 2007” (I USE LESS LIGHT) INITIATIVE
THE BPU DECALOGUE

1.  Switch off the lights when you don’t need them, for example when moving from one 
room to another: you can reduce your light consumption by up to 30%; turn the light 
out at the end of a meeting.

2.  Switch off electronic equipment: always switch off monitors, printers, offi ce machines, 
TVs, HIFIs and video recorders rather than leave them on standby, because it is not 
true that consumption on standby is zero: it can reach 20% of the consumption of the 
equipment when it is operating.

3.  Turn radiators down rather than open windows; never set heating above 20°C (in 
accordance with Law No. 10/91); consumption increases by 7% for each degree extra; 
report the malfunction to maintenance functions if temperatures are too high or if 
there is similar waste.

4.  Print on both sides and use the draft document quality for internal use.
5.  Use automobiles as little as possible and share them with people travelling the same 

route if you can, even to travel to work.

...and at home

6.  Use fl uorescent lights: and you will make annual savings of approximately 63 euro per 
year for an apartment of 100 square metres.

7.  Reduce draughts around door and window frames using insulating material to reduce 
the loss of heat and if you are renovating a home, install thermal insulating double 
glazing. You can then install special insulating and refl ecting fi lm between outer walls 
and radiator heaters.

8.  Use curtains to create interspaces in front of windows, door and window frames and 
external doors and do not leave curtains drawn in front of heaters.

9.  Defrost fridges and keep condenser coils clean and at a distance from walls so that 
air can circulate.

10.  Only switch on water heaters before having a shower (or when hot water is actually 
needed): you can reduced this consumption by 50%.

Report energy savings initiatives that may be implemented in your branch/offi ce or promoted 
in your town or city to the energy manager (email: valeria.balenzano@bpubanca.it).

Attachment to Group Memorandum No. 2007-4   page 1 of 1
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Città Mia (My City)
Banca Popolare di Bergamo operates in one of the 
most densely populated and industrialised areas of 
the country in which the quality of the air has become 
a priority problem around which public and private 
sector efforts must converge. In order to encourage 
this convergence of commitment and action, in 2006 
the Bank drew up a Memorandum of Intent addressed 
to local administrations in order to establish a 
common commitment to identify and promote a 
series of concrete actions designed to improve energy 
efficiency and to reduce the environmental impact of 
buildings, vehicles and production activities.

Città Mia consists above all of a line of lending 
at easy rates and charges for the citizens and 

condominiums of municipalities who have signed 
up to it, but it is also a project designed on an “open 
scheme” basis with the progressive inclusion of 
other actions compatible with the general objective, 
to be identified by involving an increasingly 
greater number of municipal administrations, local 
authorities and associations.

The first to join the initiative was the Municipality 
of Bergamo, followed by many large and small 
municipalities in the province of Bergamo. Many 
other local administrations in various provinces 
have also shown interest in the project given the 
growing cost of energy from traditional sources and 
the increasingly more severe regulations governing 
pollution.

INDIRECT ENVIRONMENTAL IMPACTS

Financing to concretely promote 
the environmental responsibility of citizens

AIMS
To improve energy efficiency and to reduce the environmental impact 
of buildings, vehicles and production activities.

ADMISSIBLE EXPENDITURE
Transformation of petrol engine vehicles to Methane or GPL, the 
replacement of boilers and obsolete heating systems, the thermal 
insulation of buildings, the installation of solar panels for the production 
of hot water and of plant for the self generation of electricity using 
photovoltaic, biomass and/or biogas systems.

CONDITIONS
Financing is at easy rates without limits on the amount and exemption 
from charges and commissions. Given the low cost of installing LPG or 
methane systems on vehicles, a consumer credit formula with zero interest 
is granted directly by the firms that fit the systems who form part of the 
scheme.
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Spazio Energia (Energy Space)
Spazio Energia, specifically targeted at firms, is a 
new programme of finance to improve the use of 
energy resources which was also launched by BPU 
Banca in 2006.

Investments in low environmental impact 
technologies are now a necessity across all sectors 
of industry and in all geographical areas and they 
can constitute new business opportunities to the 
advantage of the whole Italian economy. 

That is why we felt we could give greater 
effectiveness and continuity to our action in 
local areas by bringing all the existing products, 
the fruit of the awareness and experience of 

our banks, under one brand name to be inserted 
among the priority commercial strategies of the 
Group.

AIMS
Energy savings by rationalising consumption and improving energy 
efficiency, production from renewable sources both through direct 
investments and by acquiring lines of business or investing in energy 
production companies, training and education of personnel on energy 
issues.

ADMISSIBLE EXPENDITURE
Not only tangible and intangible investments, but also expenditure on 
personnel for research, for consultancy services and energy audits, for 
energy, environmental and quality certification.

CONDITIONS
Cover for up to 100% of the investments made in the 12 months prior to the 
application and/or to be completed in the subsequent 24 months; duration 
up to 12 years for unsecured loans and 18 years for mortgage loans with a 
maximum spread of 1.75% (1.50% for investments for the production of 
renewable sources) and loan application processing charges reduced by 50%.

Financing to concretely promote 
the environmental responsibility of  firms
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BANCA POPOLARE DI BERGAMO
Banca Popolare di Bergamo is a joint stock company 
wholly owned by the Parent Bank, BPU Banca. It started 
operations on 1st July 2003 to continue the activities 
of the previous co-operative bank, Banca Popolare di 
Bergamo in the new federal Group. This Bank which was 
founded in 1869 as Banca Mutua Popolare di Bergamo, 
took the name Banca Popolare di Bergamo-Credito 
Varesino in 1992 following the merger by acquisition 
of Credito Varesino (a bank founded in 1898) and then 
became the first ‘popular’ co-operative bank to be listed 
on the main listing of the Milan Stock Exchange.

The history of the Bank is characterised by gradual, but 
continuous growth and expansion. It is a history which 
also anticipated market trends, as occurred during the 
80s and 90s with the development of bancassurance 
business with BPB Assicurazioni and BPB Assicurazioni 
Vita, and with leasing business with BPB Leasing.

When it acquired Banca Popolare di Ancona and 
Banca Brignone (subsequently merged) in 1996 the 
Bank formed the Banca Popolare di Bergamo-CV 
Group which broadened its activities to include all 
the business areas found today in the BPU Group.

The mission

Our Bank is committed, as in the past and within the 
ambit of Group policies, to encouraging economic 
development in the local areas in which it operates for 
both production and family activities without neglecting 
those classes who are less well-off, in the spirit of its 
role as a ‘popular’ bank and a local bank.

The Bank also works pro-actively in its support for 
solidarity, cultural, social, recreational and sports 
activities in the local areas in which it operates as a 
point of liaison between the Parent Bank and local 
communities.

Relations with customers

We use the products and services of Group to meet the 
needs of our customers by operating according to the 
guidelines set out in the Charter of Values of Group, 
which each employee of the Bank uses everyday as a 
point of reference. At the same time our Bank helps to 
direct research and development within the Group, by 
proposing new business opportunities in line with the 
social context within which it works. 

This is the case for example of the two principal “social” 
products of the Group: the current account InItaly, 
created from experimentation in our Welcome Project, 
designed to facilitate access to banking services by non 
European Community immigrants and the Città Mia 
Project centred on protection of the environment and 
energy savings. The latter aroused great interest even 
beyond its initial borders consisting of the city and 
province of Bergamo.

We always seek to maintain constant relations with 
those who constitute a point of reference for the 
community. We have consolidated relations of co-
operation in this field with workers and pensioners 
organisations, with business associations and Credit 
Guarantee Consortiums.

More specifically we are committed to facilitating access 
to credit to the member firms of trade associations 
and guarantee bodies through special convention 
agreements. Specific budgets are allocated for example 
to financing “support for research and technological 
development” and for “strengthening the capital 
structure of companies”.

Intervention in the community

We finance our policy of intervening in the community 
through the Board of Directors Fund – fed by the 
allocation of 1% of the net annual profit of the Bank 
– and through specific spending budgets for local 
sponsorships.

Again in 2006 we pursued our action as an active 
witness in the various local communities in which 
we operate with constant and renewed intensity. 
This occurred through either direct investment 
or by sponsorship of cultural, artistic and sports 
events and also by working in partnership to 
carry out educational, or charitable, social and 
humanitarian initiatives. We made total payments 
of 1.91 million euro of which 1.18 million from the 
Board of Directors’ Fund and 730 thousand euro in 
sponsorships. As usual we paid great attention to the 
emerging demands and needs of the geographical 
areas in which the Bank operates and there was 
wide ranging involvement, requested and obtained, 
of Church and local bodies, of the ONLUS (non profit 
organisations) and all those business and trade 
associations which are better able to express and 
interpret the needs of the communities in which 
they are active.
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Attention to the young
The transmission of the heritage of knowledge, 
experiences and values which form the culture of 
a community constitutes, today, an educational 
commitment to authorities, institutions and firms as 
well as a moral commitment. An increasingly growing 
number of sports, cultural and solidarity associations, 
parishes, schools, public authorities and private sector 
organisations turn to the Bank to ask it to contribute 
to organise and implement activities for the social 
development, education and training of young 
people.

The Bank’s contribution forms part of an attention 
which has always been constant above all with regard 
to those who either voluntarily or out of institutional 
duty assume the responsibility of promoting the 
rediscovery of ethical values in the training and 
growth of the young together with the development 
of knowledge, capacities and aptitudes to allow them 
to take their place in society.

Welfare and solidarity
We mention the following main initiatives in the field 
of welfare:
•  an important donation to the Casa Amica Onlus 

Association of Bergamo, committed to procuring 
housing for immigrants and Italian citizens in 
conditions of economic and social hardship;

•  support for the Sagittaria Foundation of Orzinuovi for 
mental health and, again in the same field, a donation 
for the organisation of the exhibition “Beyond reason” 
in Bergamo;

•  donations to social, health and welfare organisations 
such as the Casa Serena of Leffe, the Nuovo Albergo 
Popolare - Opera Bonomelli of Bergamo, the Don 
Orione Centre and the Bartolomea Spada Foundation 
of Schilpario.

The Bank gives its attention therefore to local realities 
without, however, neglecting good causes in the Third 
World to which substantial sums are donated each 
year.
In 2006 we supported:
•  the “Zelig for Rwanda” initiative and the theatre 

performance “Pinocchio Nero”;
•  the humanitarian project in Kenya of the Franco Pini 

Association;
•  the Senegal Migrants Project organised by the City of 

Bergamo;
•  various other minor initiatives in response above all to 

requests made by missionary groups operating in the 
poorest areas of the planet.

Social, recreational and sports activities
In sports the partnership with the Cycling Company 
Binda in organising the Tre Valli Varesine event (an 
important international cycle race) is now a longstanding 
occurrence; the Bank has also an important presence at 
the International Bergamo Tennis Tournaments and at 
the National Golf Trophy “PRO – AM” tournament at 
Albenza, just to cite some of the main events. However 
it is the promotion of sport and of the values it must 
transmit that are most important to Banca Popolare 
di Bergamo: that is why it supports the Strabergamo 
and the traditional charity walks organised by Agesc, 
Aido and Uildm, it gives an annual donation to the 
Bergamo section of the Italian Alpine Club to diffuse the 
knowledge and skills of the mountains and co-operates 
with the Italian Sports Centre and with numerous sports 
societies active locally.

Culture
Yet again in 2006 there was no lack of traditional 
intervention to support cultural initiatives. We mention 
in particular donations for the organisation of the 
first contemporary music festival, for the anthology 
exhibition dedicated by the towns of Rovetta and Busto 
Arsizio to the painter Arturo Tosi and for the exhibitions 
dedicated by the Angelo Maj Library of Bergamo to the 
musician Simone Mayr and to the African drawings of 
the architect Angelini.

In the artistic heritage field we also assisted with the 
restoration of numerous works in sacred settings and, 
on the occasion of the 5th edition of “Invito a Palazzo”, 
with the exhibition in the Cloister of Santa Marta of 
a significant part of our art collection, we offered the 
public the chance to appreciate works that represent 
the history of Bergamo art from its origins to the present 
day.

The result of the research performed in co-operation with 
the Centre for Prehistoric and Archaeological Studies of 
the Civic Museum of Varese at the archaeological site 
of the Isolino Virginia di Varese was aroused interest for 
significant discoveries of the origins of our civilisation. 
Finally as part of a tradition that goes back more than 
one hundred years in modernising and developing 
the infrastructures of the city, we made an important 
donation to the furnishings of a courtroom for hearings 
at the new Court of Bergamo.

Objectives for the future

Even in the immediate future we intend to continue 
along the lines of what we have done to date in terms 
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BANCA POPOLARE DI BERGAMO
of increasingly greater corporate responsibility: our 
commitment in the social, humanitarian and artistic 
fi elds remains high and the development and promotion 
of commercial initiatives which combine the typical 
functions of our banking products and services with 
the social needs of specifi c groups in the population 
continues without pause.

In this sense we have already planned new initiatives 
including further development of the Città Mia project, 
with the birth of two new initiatives planned, one 
dedicated to events to educate the general public in co-
operation with some of the municipalities that signed 
the protocol and the other to the creation of synergies 
with environmental education initiatives already 
present in schools through fundraising actions designed 
to develop public green areas.

With InItaly we will sponsor a sports initiative which will 
put together 16 football teams of different nationalities, 
all composed of immigrants resident in Bergamo. Fun 
events will be organised at the same time in co-operation 
with migrant associations themselves to bring together 
migrants and the community of Bergamo.

Finally the share of net profi t allocated to the Board 
of Directors Fund will be further increased in 2007 to 
bring it to 2%, thus allowing greater fi nancial support 
to social, cultural and charitable initiatives.

                                      
           Chief Executive Offi cer 

 Guido Lupini

BOARD OF DIRECTORS
Appointments Members
Chairman Emilio Zanetti*
Deputy Chairman Mauro Bagini*
Deputy Chairman Antonio Parimbelli*
Chief Executive Offi cer Guido Lupini*
Director Giampiero Auletta Armenise*
Director Adolfo Beneduci
Director Gaudenzio Cattaneo
Director Alberto Cazzani
Director Mario Comana
Director Giacomo Fustinoni
Director Paolo Lamberti
Director Gregorio Magnetti*
Director Andrea Moltrasio*
Director Raffaele Rizzardi

* Members of the Executive Committee

Governing bodies
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STATUTORY BOARD OF AUDITORS
Appointments Members
Chairman Ferruccio Rota Sperti
Full Auditor Antonio Amaduzzi
Full Auditor Luigi Piantoni
Alternate Auditor Alberto Carrara
Alternate Auditor Maurizio Vicentini

GENERAL MANAGEMENT
General Manager Guido Lupini
Deputy General Manager Giuseppe Masnaga
Deputy General Manager Osvaldo Ranica

Human resources
3,824 employees (4.9% on temporary contracts)

69 temporary agency staff and students 
on job experience 
        (1.9% of permanent employees)

Rank  Number Average age 
in years

Average length 
of service

in years
Executive and middle 
managers  1,583 47 16
Offi ce workers
and other personnel  2,241 40 13



CAPITAL INDICATORS
fi gures in thousands of euro

2006 2005 Change/ % 
difference

Direct funding from customers 20,664,331 18,774,139 +10.07%

Indirect funding from ordinary customers 24,754,016 23,016,204 +7.55%

 of which assets under management 13,404,044 12,194,243 +9.92%

Lending to customers 20,811,161 18,479,764 +12.62%

Shareholders’ equity (excluding profi t for the year) 1,335,912 1,294,883 +3.17%

Shareholders equity/total funding from customers 2.94% 3.10% -0.17

Shareholders’ equity/lending to customers 6.42% 7.01% -0.59

EFFICIENCY INDICATORS
fi gures in thousands of euro

2006 2005 change

Average number of staff 3,784 3,785 -1

Lending per employee 5,500 4,882 +12.65%

Direct funding per employee 5,461 4,960 +10.10%

Total funding per employee 12,003 11,041 +8.71%

PROFITABILITY INDICATORS
fi gures in thousands of euro

2006 2005 Change/ % 
difference

Net interest income 624,206 547,100 +14.09%

Operating income 963,978 876,987 +9.92%

Staff costs 264,075 265,176 -0.42%

Operating costs 469,984 464,504 +1.18%

Net profi t for the year 272,202 204,281 +33.25%

ROE (profi t for the year/shareholders’ equity) 20.38% 15.78% +4.60

The cost/income ratio (operating costs/operating income) 48.75% 52.97% -4.22

Net interest income/operating income 64.75% 62.38% +2.37

Staff costs/operating income 27.39% 30.24% -2.84
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Division by type of intervention (%)

Intervention in the community: 
more than 1.9 million euro in 2006
in sponsorships and donations
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Market presence (fi rst 10 provinces)

Principal fi nancial indicators
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BANCA POPOLARE COMMERCIO E INDUSTRIA
The origins of Banca Popolare Commercio e Industria 
date back to 1888. In that year 77 industrialists and 
shopkeepers operating in the silk sector established 
in the capital of Lombardy the “Società Anonima 
Cooperativa per la Stagionatura e l’Assaggio delle Sete 
ed Affini” (Anonynous Co-operative Society for Silk 
Processing), a co-operative that was formed not only 
for lending and borrowing purposes but also to provide 
a series of services relating to the silk production and 
trade.

After the Second World War, as production and trade 
gradually resumed in the country, the growth of the 
new organisation of the Bank began with the renewal 
and improvement of services, the intensification of its 
geographical market presence assisted by a series of 
acquisitions and mergers involving other banks: the 
merger with Cassa San Alessandro di Bergamo in 1963 
and the acquisition of a controlling interest in Banca 
Popolare di Luino e Varese in 1996 to form the Banca 
Popolare Commercio e Industria Group. 

On 12th January 1998 the Bank was listed on the Milan 
Stock Exchange and the Group grew during that year 
with the formation of Banca Popolare Commercio e 
Industria International. Growth accelerated with the 
acquisition of 17 branches from Banco di Napoli, which 
allowed the diffusion of the Bank’s corporate culture 
and the penetration of new markets, while maintaining 
the high quality standards of the Group. A further and 
more decisive increase in the size of the Group occurred 
in June 2001, when the acquisition of a majority stake 
(75%) in Banca Carime was concluded, a bank based 
in southern Italy with 325 branches and headquarters 
in Cosenza. It was a series of operations and successes 
which culminated in 2003 with the creation of the 
Banche Popolari Unite Group together with Banca 
Popolare di Bergamo-Credito Varesino.

The mission

We have always been convinced as Banca Popolare 
Commercio e Industria of the need to have a 
mission which goes beyond our implicit economic 
purpose and to also assist in the social, ethical and 
cultural development of the local areas in which we 
traditionally operate.

We have conducted our business for more than a 
century with great success and in observance of 
established ethical values. They are values which have 
always distinguished the work of BPCI and which are 
found today in the Charter of Values of the Banche 

Popolari Unite Group as a further guarantee of socially 
responsible management.

Relations with customers

In a history of over one hundred years of relations 
with the economic and business world, our Bank 
is characterised as an institution at the service of 
businesses which has supported the growth of large 
numbers of firms some of which are symbolic of high 
standards of excellence in our country. And today 
too BPCI provides its business customers with a full 
service in this respect: not just capital but also advice 
and concrete support with business strategies and an 
extraordinary level of closeness and assistance with the 
problems of individual business persons even through 
the management of their private estates.

This is a feature that is reinforced by the organisational 
model that distinguishes our Group, which is very 
effective in combining the value of large size, 
indispensable to compete successfully in a market that is 
increasingly more integrated and competitive, with the 
geographical closeness typical of ‘popular’ banks. The 
capacity to serve local areas, a detailed knowledge of 
customers and attention to them and the quality of the 
service provided by specialist staff confirm the strong 
points of the Bank. They are points which have always 
characterised our Bank and which are even stronger 
today with the greater flexibility and more streamlined 
operations and logistics provided by our organisational 
model common to all the Group’s Network Banks. 

There was a significant reduction in complaints in 2006: 
-43% compared to 2005. 

In 2006 we focused our attention on both broadening 
the product range and on strengthening specific local 
initiatives, above all with regard to continuing our 
co-operation with credit guarantee consortiums.

The creation of partnerships at local level, in 
which the whole business system (firms, banks 
and associations) is actively involved, is the 
fruit of thorough work in the community and 
of constant attention to international scenarios 
and the problems of our business customers. The 
agreements are designed to facilitate access by 
firms to a broad range of different types of loans 
to increase competitiveness, strengthen capital 
structure, generate innovation and technology 
transfer and improve organisational, management, 
production and distribution structures, which may 
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also be achieved through growth in size or through 
business combination processes.

In this respect yet again in 2006 we participated in new 
or renewed convention agreements signed by the Parent 
Bank with industrial associations and with local guarantee 
bodies including, to cite just a few: the Emilia Romagna 
Region system, Artigiancredit Lombardia, Federfidi 
Lombardia, the Confindustria Lombardia system, Neafidi, 
Finpiemonte, Probest Service and associations that are 
members of Federmacchine. As at 31st December 2006, 
total business with credit consortiums consisted of 7,400 
transactions managed (+5.7% compared to the end of 
2005) for 371 million euro of credit granted (+21.2%), of 
which 339 million used (+19.1%).

Intervention in the community

The Bank also performs its activity by organising and/
or investing in many different initiatives, designed 
to promote and support cultural and social progress 
in the communities in which it operates, initiatives 
without which economic development could be neither 
complete nor sustainable. 

We have provided operational support for many years to 
the Association for the Development of Bank and Stock 
Exchange Studies, a prestigious cultural association with 
more than 150 member banks. The association performs 
intense and important scientific activities based on a 
series of initiatives in the publishing field with pamphlets 
and publications, in numerous research activities and in 
conventions and meetings. A cycle of conferences and 
seminars is currently in progress on the subject of “Man 
and money”: an extremely topical subject which is 
analysed and debated by personalities from the academic 
and banking world with a rather particular approach. The 
initiative is open to the public and is to be considered as 
complementary to the education of university economics 
students, as material for cultural reflection on the part 
of people in banking and as a stimulus for university 
lecturers to revisit ethical issues in their courses.

We gave our support to the organisation of events 
and initiatives in 2006 for charity fundraising and 
made numerous donations amounting to almost 900 
thousand euro, with various aims to support new 
and existing social activities. The many contributions 
included significant donations to Vidas (free home 
care association for incurable cancer sufferers) for the 
construction of the Casa Ospedale (hospital home), to 
various local sections and committees of the Italian Red 
Cross, to the operating unit for paediatric surgery at the 

Hospital of Parma, to training and educational activities 
for the young (Catholic schools, the Catholic University 
of Milan, the University of Naples, LIUC - University Carlo 
Cattaneo of Castellanza), to various solidarity projects 
and to the Banca Popolare di Vigevano Foundation.

We also contribute to business initiatives and support 
charitable and social activities by making Bank facilities 
and the Silk Courtyard in particular available for use.This 
is one of the Bank’s traditions which is opened to the city 
and its cultural, social and economic communities. It is a 
tradition that is strengthened by the desire to promote 
culture in the full sense: concerts, exhibitions and literary 
presentations and also “business culture” with professional 
workshops, debates and conventions. It is a considerable 
organisational and economic commitment made by those 
responsible with the certainty that music, theatre and all 
art forms and cultural initiatives can be valid instruments 
for starting a path to peace that goes beyond all frontiers. 
Over the years we have established solid relations with 
various Milanese institutions and above all with the 
Department of Culture of the City of Milan with which we 
have co-operated profitably for many years.

It is in fact thanks to synergies between the Bank and 
the City of Milan that the tenth edition of the booklet 
MilanoTeatro was published with the programmes of all 
Milanese theatres and the third edition of its younger 
sibling musicAmilano, with the programme for the city’s 
concert season. These useful guides, distributed free of 
charge to the people of Milan also through the Milan 
newspaper Corriere della Sera - ViviMilano with the 
objective of increasing their diffusion were presented 
to the public and celebrated for the fifth consecutive 
year with an evening on the theme of the feminine side 
of theatre and music this year, grasping the opportunity 
offered by the event falling on the same day as the world 
day against violence to women on 25th November.

One of the musical initiatives worthy of mention 
was the now well established and much appreciated 
concert seasons with a series of refined performances 
which engaged and excited an increasingly larger 
public at these evening events. It consisted of a series 
of concerts, sometimes for charity (e.g. for the Home 
of Charlottes Children Foundation), characterised 
by co-operation with prestigious associations, 
the participation of famous performers and the 
desire to encourage young emerging performers in 
numerous musical genres. The season began with 
a Chopin recital by the pianist Massimiliano Ferrati 
and with a pianoforte concert by Olivier Cavè. Both 
evenings were organised in co-operation with the 
“Dino Ciani” Musical Association. After a series of 
jazz concerts, a musical genre with an increasingly 
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BANCA POPOLARE COMMERCIO E INDUSTRIA
greater following, performed by the Milan Swingtet 
quartet and the musical compositions of Gabriel 
Fauré with the soloists Denise Araneda (soprano) 
and Christian Senn (baritone) and the polyphonic 
chorus and symphony orchestra “Gli Amici Cantori” 
of Milan conducted by the Maestro Bergamo at 
the Basilica S. Carlo al Corso in Milan, the musical 
events concluded on the occasion of the Christmas 
festivities with the “Christmas concert at the Dome 
cathedral” and with the initiative “Concerts in 
branches”, a series of events which brought the 
Christmas spirit to numerous bank branches with 
gospel concerts and festive decorations.

Photographic exhibitions and shows were also organised 
in the Courtyard of Silk with single theme events such 
as exhibitions by Tomaso Buzzi “schizzi e ghiribizzi” 
(sketches and whims), “Stracci Maestri di Brera Milan - 

New York” (Master Scraps of Brera Milan – New York) 
or the photographic show “Stills Waters”. 
In the world of theatre, the Bank was involved again this 
year in the organisation of a series of prestigious initiatives: 
a recital by Valentina Cortese, a unique event of its kind 
and the Eleonora Duse Prize, now in its 21st edition, the 
only Italian award made to the most distinguished actress 
of the current theatre season. At the 2007 edition, held by 
tradition at the Manzoni Theatre of Milan, the prize was 
awarded to the actress Elisabetta Pozzi, who was asked 
to make the special mention for the best emerging talent. 
The intention was to broaden the horizons so to speak 
of the special mention this year which went to a young 
actress who is not only an effective performer, but also 
director and co-author of her plays: Federica Fracassi.

      General Manager
Domenico Guidi

BOARD OF DIRECTORS
Appointments Members
Chairman Antonio Bulgheroni*
Deputy Chairman Carlo Garavaglia*
Deputy Chairman Carlo Porcari*
Director Giampiero Auletta Armenise*
Director Cesare Brugola
Director Gaudenzio Cattaneo*
Director Massimo Cremona
Director Enio Fontana
Director Andrea Gibellini
Director Paolo Alberto Lamberti*
Director Roberto Moroni
Director Domenico Palmieri*
Director Oreste Severgnini
Director Marino Augusto Vago
Director Marco Venier
Director Germano Volpi
* Members of the Executive Committee.

Governing bodies
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STATUTORY BOARD OF AUDITORS
Appointments Members
Chairman Ramiro Tettamanti
Full Auditor Giovanni Luigi Boffelli
Full Auditor Adelmo Paganini
Full Auditor* Giovanni Martinelli
* The Statutory Auditor of Giorgio Silva resigned on 24th May 2006.

GENERAL MANAGEMENT
General Manager Domenico Guidi
Joint General Manager Francesco Tuccari

Human resources
2,158 employees (2.3% on temporary contracts)

40 temporary agency staff and students 
on job experience 
        (1.9% of permanent employees)

Rank  Number 
Average age 

in years

Average length 
of service

in years
Executive and middle 
managers

916 46 13

Offi ce workers and other 
personnel

1,242 37 11



CAPITAL INDICATORS
fi gures in thousands of euro

2006 2005 Change/ % 
difference

Direct funding from customers 7,446,182 6,996,657 +6.42%

Indirect funding from ordinary customers 14,215,001 13,953,627 +1.87%

 of which assets under management 6,998,700 6,486,948 +7.89%

Lending to customers 9,279,976 8,432,220 +10.05%

Shareholders’ equity (excluding profi t for the year) 725,796  718,834 +0.97%

Shareholders equity/total funding from customers 3.35% 3.43% -0.09

Shareholders’ equity/lending to customers 7.82% 8.52% -0.70

EFFICIENCY INDICATORS
fi gures in thousands of euro

2006 2005 change

Average number of staff 2,193 2,217 -24

Lending per employee  4,232 3,803 +11.26%

Direct funding per employee 3,395 3,156 +7.59%

Total funding per employee 9,877 9,450 +4.52%

PROFITABILITY INDICATORS
fi gures in thousands of euro

2006 2005 change/ % 
difference

Net interest income 323,070 313,710 +2.98%

Operating income 498,338 487,023 +2.32%

Staff costs 143,525 145,347 -1.25%

Operating costs 271,991 278,784 -2.44%

Net profi t for the year 94,970 73,032 +30.04%

ROE (profi t for the year/shareholders’ equity) 13.08% 10.16% +2.92

The cost/income ratio (operating costs/operating income) 54.58% 57.24% -2.66

Net interest income/operating income 64.83% 64.41% +0.42

Staff costs/operating income 28.80% 29.84% -1.04
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Division by type of intervention (%)

Intervention in the community:
almost 900 thousand euro in 2006
in sponsorships and gifts
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BANCA POPOLARE DI ANCONA
Banca Popolare di Ancona was formed at Jesi as a co-
operative company with limited liability in October 
1891. As a local bank it limited its activities to the 
Vallesina area until the middle of the last century, 
establishing strong roots in that area.

Its closeness to the local society and economy was 
an important factor in the considerable growth 
it experienced in the province and then across 
provinces through a series of mergers with small 
local ‘popular’ co-operative banks: starting in 1956 
with Banca Popolare di Cupramontana to arrive in 
November 2006 with the merger of Banca Popolare 
di Todi.

Over the course of fifty years, Banca Popolare di 
Ancona, which became a joint stock company in 
1995, grew at an exponential rate consolidating its 
geographical presence in as many as 6 regions of 
central and southern Italy as well as in Romagna. 
This growth was favoured by the increased capital 
strength it acquired when it entered the Banca 
Popolare di Bergamo Group, which was to transform 
on 1st July 2003 into the BPU Banca Group, now 
the UBI Banca Group. 

The path taken in the growth of the group 
maintained its chromosomes of localism and 
closeness to local markets intact, and it was able 
to offer new professional expertise as a result of 
the notable specialisation present in the companies 
belonging to the federated Group.

The mission

Banca Popolare di Ancona continues to assist 
the development of the communities in which it 
operates according to its localist nature in harmony 
with the federal strategies of the Group, facilitating 
the economic growth of production and families 
with particular attention to new business classes 
and to those who are less well-off. 

The Bank feels that it is firstly a social entity and 
only then an economic entity and it is with this 
attitude that it relates to the regions of central 
southern Italy where it is present with the strategic 
function of serving those markets for the Group. 
This is seen in its support for solidarity, cultural and 
social activities, because they are intrinsic to the 
values that Banca Popolare di Ancona has declared 
it supports.

Intervention in the community

The Bank records a significant number of initiatives 
to support the community, funded partly by liquidity 
made available in accordance with the corporate 
by-laws for the Board of Directors Fund and partly 
by budget allocations for spending destined to 
partnerships in projects and/or to local sponsorships.

To be and to feel a social entity leads us to actively 
intervene in various areas to help the community 
with a particular preference for solidarity, culture 
and sport.

Solidarity
We dedicate much attention to the world of the 
disabled. 
In 2006 we supported the following:
•  the Lega del Filo d’Oro of Osimo with the grant of 

equipment for specialist auditory investigations;
•  the Peppino Scoppa Foundation of Naples for 

study days reserved to families with handicapped 
children;

•  the Samaritano Onlus of Ancona, for a multi-media 
room in a residence for the handicapped and their 
family members;

•  residential accommodation for young disabled 
persons at Porto Recanati (MC).

In the international field we have given our support to 
the Human Solidarity Group (GUS) of Macerata for a 
project destined to children in Brazil and to the Carlo 
Urbani A.I.C.U. Association for vaccinations against 
Schistosomiasis in poor areas of the Middle East and 
of South America.

Culture
We have taken part in projects that have been 
determining for the growth of local areas in this 
field.

We mention the following:
•  the exhibition “I Percorsi del 900 in Vallesina” 

with the Pinacoteca Civica Planettiana (Civic Art 
Museum) of Jesi;

•  the completion of the software to connect up the 
interprovincial library centre of the Civic Library of 
Jesi with the National Library Service Network;

•  support for the restoration of architectural 
monuments such as the Rotonda di Senigallia;

•  cultural projects such as the Teatro delle Api of 
P.S.Elpidio (the splendid new construction in the 
region of one hundred theatres) and the International 
Journalism Prize at Ischia;

•  a broad ranging series of co-operation agreements 
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with universities (Ancona, Macerata, Camerino, 
Federico II of Naples);

•  increased support for the Colocci Foundation, a 
centre for social, juridical and economic studies of 
our city of origin.

We support initiatives of a very high standard in the 
field of music:
•  the Musicultura Festival at the Sferisterio of 

Macerata and the activities and festival of the 
Pergolesi Spontini Foundation;

•  the prose and dance seasons at the Pergolesi Theatre 
and some theatres in Vallesina;

•  the Teatro delle Muse Foundation of Ancona which 
restored and returned this theatre to the regional 
capital of the Marches after a long 60 years.

Our interest also extends to conventions and studies 
on various economic issues of current interest such 
as the environment, intangibles, innovation, trust 
companies and the new law on bankruptcy.

Sport 
We see sport as a container of values in both the 
great Olympic medal and world champion successes 
of the Jesi Fencing Club, with Valentina Vezzali and 
Giovanna Trillini and also in the amateur initiatives 
of basket ball, rugby, volleyball and of swimming in 
particular.

We have continued to invest in promoting the 
Athletics Code, subscribed to by numerous sports 
associations supported by the Bank and with which 
we intend to promote increasingly greater ethical 
conduct by athletes and senior managers in sport.

Objectives for the future
To be and work as a bank is not possible without 
being primarily a social entity. It is on the basis of 
this statement that the Banca Popolare di Ancona 
intends to continue to develop the communities in 
which it operates, facilitated in this commitment by 
the localist chromosomes in its blood.

The sums available to the Board of Directors will be 
increasingly better directed to support solidarity, 
culture and social events to help the community to 
grow.

We will work with greater attention through our 
Market Management Departments to support 
initiatives not just with simple sponsorship but also 
as true and genuine partners in projects. The Bank 

intends to allocate an additional specific budget to 
this end.

We have accompanied our sponsorships with the 
declaration “We sponsor Values” for ten years now 
and we do this to make a specific commitment, now 
strategic, in the certainty that in facilitating the 
development of local communities it  is possible 
to allow social components to evolve and at the 
same time to accomplish our corporate and Group 
mission.

       General Manager
  Luciano Goffi



2006 Social Report

132

BANCA POPOLARE DI ANCONA

BOARD OF DIRECTORS
Appointments Members
Chairman Corrado Mariotti*
Senior Deputy Chairman Antonio Martinez*
Deputy Chairman Pietro Paolo Petrelli*
Director Giampiero Auletta Armenise*
Director Salvatore Fortuna
Director Rodolfo Giampieri
Director Paolo Leonardi
Director Enrico Loccioni
Director Argilio Mattioli
Director Silvio Mantovani*
Director Toti Salvatore Musumeci
Director Graziano Pambianchi
Director Piero Peppucci
Director Renato Picciaiola
Director Andrea Pisani Massamormile

* Members of the Executive Committee

Governing bodies
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STATUTORY BOARD OF AUDITORS
Appointments Members
Chairman Roberto Barbieri
Full auditor Massimo Albonetti
Full auditor Maurizio Vicentini
Alternate auditor Giuseppe Mastri
Alternate auditor Pecuvio Rondini

GENERAL MANAGEMENT
General Manager Luciano Goffi 
Senior Deputy General Manager Elio Cassia
Deputy General Manager Alessandro Alessandrelli
Deputy General Manager Andrea Cardinaletti

Human resources
1,862 employees (2.3% on temporary contracts)

64 temporary agency staff and students 
on job experience
        (3.5% of permanent employees)

Rank  Number  Average 
age in years

Average length 
of service

in years
Executive and middle 
managers 738 48 20
Offi ce workers
and other personnel 1,124 39 13
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Intervention in the community:
more than 2,6 million euro in 2006
in sponsorships and gifts
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CAPITAL INDICATORS
fi gures in thousands of euro

2006 2005 change/ % 
difference

Direct funding from customers 6,484,344 6,329,849 +2.44%

Indirect funding from ordinary customers 4,426,134 4,230,289 +4.63%

 of which assets under management 2,913,545 2,670,358 +9.11%

Lending to customers 6,855,564 6,497,110 +5.52%

Shareholders’ equity (excluding profi t for the year) 767,076 762,004 +0.67%

Shareholders equity/total funding from customers 7.03% 7.22% -0.20

Shareholders’ equity/lending to customers 11.19% 11.73% -0.54

EFFICIENCY INDICATORS
fi gures in thousands of euro

2006 2005 change

Average number of staff 1,770 1,723 47

Lending per employee 3,873 3,771 +2.72%

Direct funding per employee 3,663 3,674 -0.28%

Total funding per employee 6,164 6,129 +0.57%

PROFITABILITY INDICATORS
fi gures in thousands of euro

2006 2005 change/ % 
difference

Net interest income 267,638 240,509 +11.28%

Operating income 407,033 373,839 +8.88%

Staff costs 135,342 131,574 +2.86%

Operating costs 231,117 217,391 +6.31%

Net profi t for the year 91,013 143,485 -36.57%

ROE (profi t for the year/shareholders’ equity) 11.86% 18.83% -6.97

The cost/income ratio (operating costs/operating income) 56.78% 58.15% -1.37

Net interest income/operating income 65.75% 64.33% +1.42

Staff costs/operating income 33.25% 35.20% -1.94

Division by type of intervention (%)
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Banca Carime has been present and active on the 
southern Italian market for ten years now and this is 
undoubtedly a noteworthy result if we consider the 
events, at times clamorous, that have characterised 
the banking world in recent years.

The “destiny” of the Bank, since it started banking 
and financial operations (31st December 1997), is 
in some ways a paradox: it was precisely in that 
period when the great changes and concentrations 
occurred in banking (not yet concluded), which saw 
large nationally important banks disappear (at least 
from the viewpoint of legal status) that Carime was 
born and established a role and a mission which is 
still valid today.

The history of the Bank cannot be traced without 
mentioning the origins of those institutions from 
which it was formed. Banca Carime was established 
on 31st December 1997 when the financial company, 
Fincarime, was transformed into a bank and the 
banking lines of business of three southern Casse di 
Risparmio (specific forms of “savings banks”) were 
contributed to the capital of the new Bank:
•  Carical, founded at Cosenza on 24th September 

1861 by a resolution of the local government 
council of the province with three branches in 
the districts of Rossano, Castrovillari and Paola. It 
changed its name in 1959 to Cassa di Risparmio di 
Calabria e di Lucania because of its large presence 
in that region on its borders;

•  Caripuglia, formed in Bari on 7th July 1949 by the 
Associazione fra le casse di Risparmio Italiane 
(association of Italian “savings banks” which 
made a charitable contribution to the capital from 
eighty member banks) and by the bank, Istituto di 
Credito delle Casse di Risparmio Italiane;

•  Cassa di Risparmio Salernitana, established 
at Salerno on 4th June 1953 on the initiative 
of the Chamber of Commerce, the Provincial 
Administration, the Tourist Agency and the 
Municipal Administration of Salerno.

As part of the privatisations under the legislation 
then in force at the start of the 1990s, these three 
“Savings Banks” were transformed into joint stock 
companies and after specific operations to increase 
their capital they became part of the Cariplo 
Group.

On 1st January 1998, Banca Carime passed from 
the Cariplo Group to the Intesa Group and then on 
29th June 2001, to the Banca Popolare Commercio 
e Industria Group.

An agreement was reached in 2002 between Banca 
Popolare Commercio e Industria and Banca Popolare 
di Bergamo-Credito Varesino, which led to the 
merger of the two banks and to the birth on 1st July 
2003 of the new Banche Popolari Unite Group.

The mission

The mission of Banca Carime is to contribute to 
the growth of the areas in which it operates, with 
respect for the history and values of the banks 
from which it was formed and to enhance the 
already well established relations between banks, 
businesses and the community.

Its task within the Group is to serve the southern 
regions of Italy (Basilicata, Calabria, Apulia and the 
Province of Salerno), ensuring adequate support to 
families and small to medium sized enterprises.

Carime is a southern bank by tradition and choice 
which accepts the savings of customers and invests 
them in the local areas it operates in, seeking at 
the same time to create the necessary conditions 
for small to medium sized enterprises to be better 
trained and better informed. One example of this 
is the organisation of seminars in various towns 
and cities on obligations under Basle 2 and the 
incentives provided under Law No. 488.

Growth in our areas is closely connected with 
the promotion of cultural events and that is why 
Carime feels that it is its mission to support the 
most effective initiatives for the diffusion of 
reading, music and the arts with an extremely broad 
perspective seeking to involve all social levels and 
age groups.

Relations with customers

In recent years we have pursued increasingly greater 
personalisation of relations with customers, with 
the emphasis on the validity of our products and 
services, on the effectiveness of the tools available 
to our account managers in branches and on our 
traditional communication skills.

The study and provision of services is based on 
emerging customer needs and the Bank’s wish to 
present itself as a “home bank”, with a spirit of co-

BANCA CARIME
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operation rather than pursuing a strict commercial 
logic.

In line with developments in the Group’s range of 
services and products, many new features were 
introduced to Carime’s “product catalogue” in 2006 
for the “private” and “small business” segments, 
all designed to better satisfy growing daily needs 
manifested by customers.

The most significant products for our market, given 
the composition of our customers, included those 
for families and the self employed (current accounts 
and mortgages). The product “Benvenuti in Carime” 
(Welcome to Carime) in particular, exempt from 
bank charges for the first six months, encourages 
small savers to open a current account. 

In order to maximise the effectiveness of our action to 
support the growth of local economies, we consider 
the relations we have established with business 
associations and credit guarantee bodies to be of great 
value also as part of a general effort to fight usury. 
Carime is a member of the Cosenza, Bari, Salerno and 
Taranto banking and financial company sections of the 
Confindustria (Federation of Italian Industry). 

Important interventions, the fruit of longstanding 
co-operation, include the following:
•  the convention on “Social Ethics and 

Responsibility” held in Bari and organised by the 
Catholic Association of Chartered Accountants;

•  participation in the Puglia Assindustria 
(association of industrialists) initiative on “the 
south that innovates” held in Milan;

•  the workshop “India a market to be discovered: an 
opportunity for ‘made in Italy’ products” organised 
in co-operation with the Bari Confindustria and 
the Italo-Orientale Chamber of Commerce;

•  the convention organised in co-operation with 
the Municipal Administration of Cosenza to 
commemorate the figure of the great statesman 
Alcide De Gasperi.

During the year we also continued our technical 
study meetings designed to support businesses.

As in the past the initiatives produced good results 
with participation higher than expected.
The most significant included the following:
•  an initiative organised jointly with the 

Associations of Business Consultants of Cosenza 
on the new tax regulations (Telefisco) introduced 
by the 2006 finance law;

•  study and discussion days organised by the 
Cosenza, Bari, Salerno and Lecce sections of 
Confindustria;

•  a study day on the subject of the “Reform of 
Company Law” held at Vallo della Lucania 
(Salerno) in co-operation with the Lawyers’ 
Association;

•  a convention organised by the financial newspaper, 
Il Sole 24 Ore, on “The new delegated sales” in 
co-operation with the Association of Chartered 
Accountants of Foggia.

Finally in consideration of the importance that 
the Bank places in training as an excellence and 
employment factor, we have decided to fund 
the following in synergy with southern Italian 
universities:
•  the Federico II prize, in co-operation with the 

Department for the Study of Mediterranean 
Society of the University of Bari;

•  the convention on “The South of the World” 
organised by the Department of History of the 
University of Calabria;

• the competition for two scholarship grants 
awarded in memory of Nicola Calipari, in co-
operation with lecturers in international law 
at the universities of Calabria, Bari and Naples 
l’Orientale;

•  the series of seminars on “Population, 
Development and the Environment” organised by 
the Faculty of Political Sciences of the University 
of Bari.

We have particularly increased activities of co-
operation with guarantee bodies in our regions in 
recent years in line with developments at national 
level by industry associations (ABI – association 
of Italian Banks, Federconfidi – federation of 
guarantee bodies). The figures for new convention 
agreements signed between guarantee bodies 
and banks highlight the trust banks place in these 
guarantee organisations.

In 2006 we recorded an increase of 36.6% in the 
total credit granted. We managed approximately 
1,600 borrowers through the federation of guarantee 
bodies (more that 30 organisations participating in the 
conventions) for total credit granted of approximately 
46.6 million of euro compared to around 29.5 million 
of euro in 2005. Furthermore the figures for 2006 
confirm the existence of our strong roots in local 
communities also with regard to collection and 
treasury services.
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We recorded an increase in financial assistance 
provided in this respect with loans granted to 
public authorities for a total of more than 317 
million euro (241 million in 2005).

Intervention in the community

Our identity as a bank in the community and for 
the community is formed not only by our banking 
activities but also by our constant work to promote 
social cultural and scientific research activities.

We fund our intervention with grants from the 
Board of Directors’ Fund (reserve of profits available 
to the Board of Directors for social purposes 
added to each year by a maximum of up to 3% of 
net profit) and with budgets for advertising and 
sponsorships.

We are aware that the starting point for promoting 
social welfare must be that of giving proper 
consideration for the problems of the young and 
in 2006 we continued our investment in the three 
year programme promoted by the Giovanni Paolo II 
Foundation for the social inclusion of adolescents 
at risk in the San Paolo Stanic district of Bari. As part 
of that programme we also funded the installation 
of a computer in a motor vehicle with an internet 
connection used as logistical and organisational 
support for community youth workers.

In the cultural field we accompany the organisation 
of events of particular importance such as 
exhibitions of Banca Carime paintings held at 
Cosenza, Reggio Calabria, Matera, Bari and Athens 
(the latter in co-operation with the Italian embassy 
in Greece and the office of the President of the 
Republic of Greece) with a series of interventions 
to restore works of art in co-operation with 
regional artistic heritage authorities, including the 
following:
•  a project concerning marble sculptures by Pietro 

Bernini in the province of Cosenza;
•  an exhibition of mediaeval wood carvings in 

Basilicata;
•  the restoration of a crypt in Salerno Cathedral;
•  restoration of the doors of the Dome of Cosenza 

and of the organ and wooden chancel of Bari 
cathedral on the occasion of the 24th National 
Eucharist Congress.

Support for research took the form of participation 

in scientific projects organised by charitable not 
for profit associations such as one designed to 
increase our knowledge of Alzheimer’s disease by 
“Ricerca Neurogenetica”, or that to reintegrate 
disadvantaged persons in the world of work in 
innovative sectors by “Inrete”.

The Bank recently funded communal accommodation for 
minors in the Irno valley organised by the Diocesan Caritas 
section of Salerno.

In 2006 intervention was implemented for a total 
of approximately 390,000 euro from the Board 
of Directors Fund of which 249,000 was actually 
granted and around 141,000 pledged.

As concerns sponsorship activities, in addition to 
sponsorship organised directly by market areas in 
the local areas in which they operate, yet again in 
2006 we participated in various events of a social, 
historical, artistic, cultural and sports character, 
with intervention totalling approximately 477,000 
euro, to which approximately 207,000 euro can be 
added for convention activities, advertisements 
and branch communication materials.

The most significant cultural initiatives were as 
follows:
• Concert Season of the Barese Music Chamber;
•  Book Presentations, “Convivio – meeting with 

authors in the Masserie Pugliesi”;
•  Roccella Jazz Festival Rumori Mediterranei, 

international event organised by the Culturale 
Jonica Association ;

•  funding for a project to have the Area di Sibari 
listed as a UNESCO world heritage site;

•  third edition of the “Salento International Film 
Festival”;

and sports initiatives included:
•  participation in an Italy-Australia twinning project 

organised by the Association of Italian Referees 
of Catanzaro;

•  advertising presence on the slopes and materials 
of the Lorica Ski Club School (Cosenza);

•  sponsorship of the Potenza 84 Basket Ball 
Association.

The senior management bodies and staff of the 
Bank desire very strongly for Banca Carime to 
cultivate and emphasise, from both a banking and 
financial viewpoint and from a social and cultural 
viewpoint, its roots in the community and its action 
to support the local economy.

BANCA CARIME
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It was therefore with satisfaction that we received 
a prize on 11th December 2006 in Turin at the 
Confindustria Awards for Excellence ceremonies. 
It was an important acknowledgement of the 
economic, ethical and social dimension of our Bank 
and its commitment to improving the community.

The Chairman
Andrea Pisani Massamormile
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BANCA CARIME
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Human resources
2,700 employees (3.0% on temporary contracts)

no temporary agency staff or students on
job experience

Rank Number Average 
age in years

Average length 
of service

in years
Executive and
middle managers

977 51 26

Offi ce workers and other 
personnel 

1,723 45 19

Governing bodies

STATUTORY BOARD OF AUDITORS
Appointments Members
Chairman Adelmo Paganini
Full auditor Mario Scicutella
Full auditor Michele Viggiano
Alternate auditor Giovanni Luigi Maria Boffelli
Alternate auditor Roberto Giordano

GENERAL MANAGEMENT
General Manager Riccardo Sora
Deputy General Manager Claudio Gorla

BOARD OF DIRECTORS
Appointments Members
Chairman Andrea Pisani Massamormile*
Senior Deputy Chairman Marcello Calbiani*
Deputy Chairman Germano Volpi*
Director Giampiero Auletta Armenise*
Director Ermanna Carci
Director Gaudenzio Cattaneo
Director Alberto Cazzani
Director Toti Salvatore Musumeci
Director Domenico Palmieri
Director Carlo Porcari*
Director Ernesto Ramojno
Director Pio Giovanni Scarsi
Director Annunziato Scordo
Director Riccardo Sora*
Director Alberto Valdembri

* Members of the Executive Committee
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Division by type of intervention (%)

Intervention in the community:
almost 730 thousand euro in 2006
in sponsorships and donations
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Market presence (fi rst 10 provinces)

Principal fi nancial indicators
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CAPITAL INDICATORS
fi gures in thousands of euro

2006 2005 change/ % 
difference

Direct funding from customers 7,112,265 7,030,042 +1.17%

Indirect funding from ordinary customers 6,578,686 6,719,958 -2.10%

     of which assets under management 5,002,692 4,936,087 +1.35%

Lending to customers 3,568,413 3,243,451 +10.02%

Shareholders’ equity (excluding profi t for the year) 1,542,152 1,540,349 +0.12%

Shareholders equity/total funding from customers 11.26% 11.20% +0.05

Shareholders’ equity/lending to customers 43.22% 47.49% -4.27

EFFICIENCY INDICATORS
fi gures in thousands of euro

2006 2005 change

Average number of staff 2,471 2,556 -85

Lending per employee 1,444 1,269 +13.80%

Direct funding per employee 2,878 2,750 +4.65%

Total funding per employee 5,541 5,379 +3.00%

PROFITABILITY INDICATORS
fi gures in thousands of euro

2006 2005 change/ % 
difference

Net interest income 269,867 255,866 +5.47%

Operating income 403,787 398,535 +1.32%

Staff costs 165,186 197,275 -16.27%

Operating costs 278,288 309,912 -10.20%

Net profi t for the year 69,382 41,943 +65.42%

ROE (Profi t for the year / shareholders’ equity) 4.50% 2.72% +1.78

The cost/income ratio (operating costs/operating income) 68.92% 77.76% -8.84

Net interest income/operating income 66.83% 64.20% +2.63

Staff costs/operating income 40.91% 49.50% -8.59





Progress does 
not occur 
by chance, 
it is part 
of our nature
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The objectives declared in the last edition of the 
Social Report related to activities scheduled for 
completion during the year and to activities planned 
over several years.

Objectives that we declare as partially achieved 
on which work will continue in 2007 with 
modifications to fit the new Group reality fall within 
this category.

As concerns objectives not achieved the 
establishment of the Marches Foundation depends 
on the initiative of other local organisations to 
whom we have promised our contribution.

Social responsibility objectives for 2006
Operational objectives Actions Achievement
STRENGTHENING 
CORPORATE IDENTITY

Distribution of the code of conduct, training and information

RELATIONS WITH REGISTERED 
AND UNREGISTERED 
SHAREHOLDERS

Implementation of programmes contained in the Industrial Plan with important objectives 
in terms of productivity and profitability 

RELATIONS 
WITH PERSONNEL

Extension of skill assessment and performance assessment systems to all 
Group member companies 

Intensification of training and internal communication activities

Analysis of the results of the corporate climate survey and consequent actions

RELATIONS 
WITH CUSTOMERS

Full operational implementation of “customer caring” started in 2005

Further improvement of commercial policies and focus on customer demands through 
continuous innovation of products and services and competitive prices

Extension of customer dialogue activities (focus groups, customer advisory boards)

Focus on the development of high specialisation districts in historical and strategic areas

RELATIONS 
WITH SUPPLIERS

Rationalisation of the number of suppliers

Further implementation of the association of approved suppliers

RELATIONS 
WITH THE COMMUNITY

Establishment of the Marches Foundation

Further improvement of actions in the environmental field

Reporting Objectives Actions

PROCESS Greater integration in corporate management processes

DOCUMENT

Greater focus on the consistency of operating policies for the various stakeholders with 
the vision, mission and strategic decisions of the Group

Enrichment and in deep analysis of economic, social and environmental performance 
indicators

Completion of the informative value of indicators with consideration given 
to the time factor

Extension of reporting to the remaining stakeholders (Central and local government, 
external associates)

External audit of the Social Report

   = not achieved    = partially achieved   = fully achieved

2006 OBJECTIVES
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The process of the integration of the new UBI 
Banca Group will involve intense work during 2007, 
starting with the formulation of the new Industrial 
Plan which will be presented next June.

In this phase we will have to identify the values 
common to the new UBI Banca Group and to share 
social responsibility objectives and values.

We report the improvement objectives which we 
feel we are in any case able to pursue in the short 
term below.

Social responsibility objectives for 2007
Operational Objectives Actions

INVOLVEMENT OF STAKEHOLDERS Further extension of the system for measuring stakeholder consensus

RELATIONS WITH PERSONNEL
Further improvement to systems for managing and enhancing the value of personnel 
with particular attention to training and equal opportunities

RELATIONS WITH CUSTOMERS
Further improvement to service models specific to different market segments

Continuation of the “industrial districts” project with commercial initiatives on pilot 
high specialisation districts

RELATIONS WITH THE COMMUNITY
Increase in funds destined to the community

Willingness to participate in the establishment of the Marches Foundation

Reporting Objectives Actions

PROCESS Greater integration in corporate management processes

DOCUMENT
Refinement of future editions with further information and indicators and more reporting 
on socio-environmental policies and the relative methods of implementing them

OBJECTIVES FOR THE FUTURE
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2006 Social Report

GRI INDICATORS

GRI CODE INDICATOR YES/NO PAGE

PROFILE

1. Strategy and analysis

1.1
Statement from the most senior decision-maker of the organization (e.g., CEO, chair, or equivalent 
senior position) about the relevance of sustainability to the organization and its strategy

23/56

1.2 Description of key impacts, risks, and opportunities 56

2. Organizational profile

2.1 Name of the organization 1

2.2 Primary brands, products, and/or services 12

2.3
Operational structure of the organization, including main divisions, operating 
companies,subsidiaries, and joint ventures

12/38

2.4 Location of organization’s headquarters 29

2.5
Number of countries where the organization operates, and names of countries with either major 
operations or that are specifically relevant to the sustainability issues covered in the report

13

2.6 Nature of ownership and legal form 29

2.7
Markets served (including geographic breakdown, sectors served, and types of customers/
beneficiaries)

12/18

2.8

Scale of the reporting organization, including: number of employees, net sales (for private 
sector organizations) or net revenues (for public sector organizations), total capitalization 
broken down in terms of debt and equity (for private sector organizations), and quantity of 
products or services provided

15/85

2.9 Significant changes during the reporting period regarding size, structure, or ownership 11/84

2.10 Awards received in the reporting period 49/58

3. Report parameters

Report profile

3.1 Reporting period (e.g., fiscal/calendar year) for information provided 1

3.2 Date of most recent previous report 2

3.3 Reporting cycle (annual, biennial, etc.) 2

3.4 Contact point for questions regarding the report or its contents 160

Report scope and boundary

3.5
Process for defining report content, including: determining materiality, prioritizing topics 
within the report, and identifying stakeholders the organization expects to use the report

4

3.6
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint 
ventures, suppliers). See GRI Boundary Protocol for further guidance

4

3.7 State any specific limitations on the scope or boundary of the report 4

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, 
and other entities that can significantly affect comparability from period to period and/or 
between organizations

4

3.9
Data measurement techniques and the bases of calculations, including assumptions and 
techniques underlying estimations applied to the compilation of the Indicators and other 
information in the report

4

3.10
Explanation of the effect of any re-statements of information provided in earlier reports, 
and the reasons for such re-statement (e.g., mergers/acquisitions, change of base years/
periods, nature of business, measurement methods)

4

3.11
Significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied in the report

4

   = NO    = YES    = PARTIAL N.A. = NOT APPLICABLE

All core indicators are reported and additional indicators are only reported when dealt with in the Social Report
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Attachments

GRI CODE INDICATOR YES/NO PAGE
GRI content index

3.12
Table identifying the location of the Standard Disclosures in the report. Identify the page 
numbers or web links of each section

6

Assurance

3.13

Policy and current practice with regard to seeking external assurance for the report. If not 
included in the assurance report accompanying the sustainability report, explain the scope 
and basis of any external assurance provided. Also explain the relationship between the 
reporting organization and the assurance provider(s).

4

4. Governance, commitments, and engagement

Governance

4.1

Governance structure of the organization, including committees under the highest 
governance body responsible for specific tasks, such as setting strategy or organizational 
oversight. Describe the mandate and composition (including number of independent 
members and/or non executive members) of such committees and indicate any direct 
responsibility for economic, social, and environmental performance

30
Corporate 

Governance 
Report

4.2
Indicate whether the Chair of the highest governance body is also an executive officer 
(and, if so, their function within the organization’s management and the reasons for this 
arrangement)

31 
Corporate 

Governance 
Report

4.3
For organizations that have a unitary board structure, state the number of members of the 
highest governance body that are independent and/or non-executive members. State how 
the organization defines ‘independent’

31 
Corporate 

Governance 
Report

4.4

Mechanisms for shareholders and employees to provide recommendations or direction 
to the highest governance body (for example, the use of shareholder resolutions or 
other mechanisms for enabling minority shareholders to express opinions to the highest 
governance body)

29/87 
Corporate 

Governance 
Report

4.5
Linkage between compensation for members of the highest governance body, senior 
managers, and executives (including departure arrangements), and the organization’s 
performance (including social and environmental performance)

Corporate 
Governance 

Report

4.6
Processes in place for the highest governance body to ensure conflicts of interest are 
avoided

32 
Corporate 

Governance 
Report

4.7
Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organization’s strategy on economic, environmental, and 
social topics

30 
Corporate 

Governance 
Report

4.8

Internally developed statements of mission or values, codes of conduct, and principles 
relevant to economic, environmental, and social performance and the status of their 
implementation. Explain the degree to which these are applied across the organization in 
different regions and department/units, and relate to internationally agreed standards

23/36

4.9

Procedures of the highest governance body for overseeing the organization’s identification 
and management of economic, environmental, and social performance, including relevant 
risks and opportunities, and adherence or compliance with internationally agreed standards, 
codes ofconduct, and principles

56 
Corporate 

Governance 
Report

4.10
Processes for evaluating the highest governance body’s own performance, particularly with 
respect to economic, environmental, and social performance

Commitments to external initiatives

4.11
Explanation of whether and how the precautionary approach or principle is addressed by 
the Organization (risk management activity in operational planning or the development and 
introduction of new products)

92

4.12

Externally developed economic, environmental, and social charters, principles, or other 
initiatives to which the organization subscribes or endorses. Include date of adoption, 
countries/operations where applied, and the range of stakeholders involved in the 
development and governance of these initiatives (e.g., multi-stakeholder, etc.). Differentiate 
between non-binding, voluntary initiatives and those with which the organization has an 
obligation to comply

24/92
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GRI INDICATORS
GRI CODE INDICATOR YES/NO PAGE

4.13

Memberships in associations (such as industry associations) and/or national/international 
advocacy organizations in which the organization has positions in governance bodies, 
participates in projects or committees, provides substantive funding beyond routine 
membership dues or views membership as strategic

42

Stakeholder Engagement

4.14 List of stakeholder groups engaged by the organization 4/79/88/101

4.15 Basis for identification and selection of stakeholders with whom to engage 4/79/88/101

4.16
Approaches to stakeholder engagement, including frequency of engagement by type and by 
stakeholder group

4/79/88/101

4.17
Key topics and concerns that have been raised through stakeholder engagement, and how 
the organization has responded to those key topics and concerns, including through its 
reporting

79/88/101

ECONOMIC PERFORMANCE INDICATORS

Core DMA EC

Provide a brief, organization-wide policy (or policies) that defines the 
organization’s overall commitment relating to the following economic aspects: 
economic performance, market presence, and indirect economic impacts. State 
where it is possible to find information (web site). Provide additional relevant 
information required to understand organizational performance, such as:  key 
successes and shortcomings, major organizational risks and opportunities, major 
changes in the reporting period to systems or structures to improve performance, 
and key strategies for implementing policies or achieving performance 

56/64
Consolidated 

Annual 
Report

Economic performance

Core EC1 
Direct economic value generated and distributed, including revenues, operating 
costs, employee compensation, donations and other community investments, 
retained earnings, and payments to capital providers and governments

66

Core EC2 
Financial implications and other risks and opportunities for the organization’s 
activities due to climate change

Core EC3 Coverage of the organization’s defined benefit plan obligations 

83
Consolidated 

Annual 
Report

Core EC4 Significant financial assistance received from government N.A.

Market presence

Core EC6 
Policy, practices, and proportion of spending on locally-based suppliers at 
significant locations of operation

20

Core EC7 
Procedures for local hiring and proportion of senior management hired from the 
local community at significant locations of operation

71

Indirect economic impacts

Core EC8 
Development and impact of infra-structure investments and services provided 
primarily for public benefit through commercial, in-kind, or pro bono engagement

99/108

ENVIRONMENTAL PERFORMANCE INDICATORS

Core DMA EN

Provide a brief, organization-wide policy (or policies) that defines the 
organization’s overall commitment related to the followings environmental 
aspects: materials, energy, water, biodiversity, emissions, effluents, and 
waste, products and services, compliance, transport, and overall (or state 
where this can be found in the public domain, e.g. web link). Describe goals 
and performance, organizational responsibility, training and awareness, 
monitoring and follow-up, additional information, such as:  key successes and 
shortcomings, major organizational environmental risks and opportunities 
related to issues, major changes in the reporting period to systems or structures 
to improve performance, and key strategies and procedures for implementing 
policies or achieving goals

114

Materials

Core EN1 Materials used by weight or volume 115

Core EN2 Percentage of materials used that are recycled input materials

Energy

Core EN3 Direct energy consumption by primary energy source 114
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Attachments

GRI CODE INDICATOR YES/NO PAGE
Core EN4 Indirect energy consumption by primary source N.A.

Additional EN5 Energy saved due to conservation and efficiency improvements 114

Water

Core EN8 Total water withdrawal by source 115

Biodiversity

Core EN11
Location and size of land owned, leased, managed in, or adjacent to, protected 
areas and areas of high biodiversity value outside protected areas

N.A.

Core EN12
Description of significant impacts of activities, products, and services on 
biodiversity in protected areas and areas of high biodiversity value outside 
protected areas

N.A.

Emissions, effluents, and waste

Core EN16 Total direct and indirect greenhouse gas emissions by weight 114

Core EN17 Other relevant indirect greenhouse gas emissions by weight N.A.

Additional EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved 114

Core EN19 Emissions of ozone-depleting substances by weight 116

Core EN20 NO, SO, and other significant air emissions by type and weight N.A.

Core EN21 Total water discharge by quality and destination N.A.

Core EN22 Total weight of waste by type and disposal method 115

Core EN23 Total number and volume of significant spills N.A.

Products and services

Core EN26
Initiatives to mitigate environmental impacts of products and services, and 
extent of impact mitigation

114

Core EN27
Percentage of products sold and their packaging materials that are reclaimed by 
category

N.A.

Compliance

Core EN28
Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with environmental laws and regulations

114

SOCIAL PERFORMANCE INDICATORS

Labor practices

Core DMA LA

Provide a brief, organization-wide policy (or policies) that defines the 
organization’s overall commitment related to the following labor aspects: 
employment, labor/management relations, occupational health and safety, 
training and education, and diversity and equal opportunity. The ILO Tripartite 
Declaration Concerning Multinational Enterprises and Social Policy and the 
Organisation for Economic Co-operation and Development Guidelines for 
Multinational Enterprises, should be the primary reference points. Describe 
goals and performance, organizational responsibility, training and awareness, 
monitoring and follow-up, additional information, such as: key successes and 
shortcomings, major organizational risks and opportunities, major changes in 
the reporting period to systems or structures to improve performance, and key 
strategies and procedures for implementing policies or achieving goals.

70

Core LA1 Total workforce by employment type, employment contract, and region 15

Core LA2 Total number and rate of employee turnover by age group, gender, and region 15

Labor/management relations

Core LA4 Percentage of employees covered by collective bargaining agreements 79

Core LA5
Minimum notice period(s) regarding operational changes, including whether it is 
specified in collective agreements

79

Occupational health and safety

Additional LA6
Percentage of total workforce represented in formal joint management–worker 
health and safety committees that help monitor and advise on occupational 
health and safety programs

77

Core LA7
Rates of injury, occupational diseases, lost days, and absenteeism, and number 
of work related fatalities by region

77
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GRI INDICATORS
GRI CODE INDICATOR YES/NO PAGE

Core LA8
Education, training, counseling, prevention, and risk-control programs in place 
to assist workforce members, their families, or community members regarding 
serious diseases

77

Training and education

Core LA 10 Average hours of training per year per employee by employee category 74

Additional LA 11
Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings

72

Additional LA 12
Percentage of employees receiving regular performance and career 
development reviews

73

Diversity and equal opportunity

Core LA 13
Composition of governance bodies and breakdown of employees per category 
according to gender, age group, minority group membership, and other 
indicators of diversity

15/31/77

Core LA 14 Ratio of basic salary of men to women by employee category N.A. 

Human Rights

Core DMA HR

Provide a brief, organization-wide policy (or policies) that defines the 
organization’s overall commitment to the following human rights aspects: 
investment and procurement practices, non-discrimination, freedom of 
association and collective bargaining, abolition of child labor, prevention of 
forced and compulsory labor, complaints and grievance practices, security 
practices, and indigenous rights. The ILO Tripartite Declaration Concerning 
Multinational Enterprises and Social Policy (in particular the eight core 
conventions of the ILO which consist of Conventions 100, 111, 87, 98, 138, 
182, 20 and 1059), and the Organisation for Economic Cooperation and 
Development Guidelines for Multinational Enterprises should be the primary 
reference points. Describe goals and performance, organizational responsibility, 
training and awareness, monitoring and follow-up, additional information, 
shortcomings, major organizational risks and opportunities, major changes 
in the reporting period such as: key successes and to systems or structures to 
improve performance, and key strategies and procedures for implementing 
policies or achieving goals.

24/71

Investment and procurement practices

Core HR1
Percentage and total number of significant investment agreements that include 
human rights clauses or that have undergone human rights screening

N.A. 

Core HR2
Percentage of significant suppliers and contractors that have undergone 
screening on human rights and actions taken

Non-discrimination

Core HR4 Total number of incidents of discrimination and actions taken

Freedom of association and collective bargaining

Core HR5
Operations identified in which the right to exercise freedom of association and 
collective bargaining may be at significant risk, and actions taken to support 
these rights

N.A.

Child labor

Core HR6
Operations identified as having significant risk for incidents of child labor, and 
measures taken to contribute to the elimination of child labor

N.A.

Forced and compulsory labor

Core HR7
Operations identified as having significant risk for incidents of forced or 
compulsory labor, and measures to contribute to the elimination of forced or 
compulsory labor

N.A.

Society
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GRI CODE INDICATOR YES/NO PAGE

Core DMA SO

Provide a brief, organization-wide policy (or policies) that define the 
organization’s overall commitment relating to the following society aspects: 
community, corruption, public policy, anti- competitive behaviour, and 
compliance. Describe goals and performance, organizational responsibility, 
training and awareness, monitoring and follow-up, additional information, 
such as: key successes and shortcomings, major organizational risks and 
opportunities, major changes in the reporting period to systems or structures 
to improve performance, and key strategies and procedures for implementing 
policies or achieving goals.

36

Community

Core SO1
Nature, scope, and effectiveness of any programs and practices that assess 
and manage the impacts of operations on communities, including entering, 
operating, and exiting

106

Corruption

Core SO2
Percentage and total number of business units analyzed for risks related to 
corruption

36

Core SO3
Percentage of employees trained in organization’s anti-corruption policies and 
procedures

36/75

Core SO4 Actions taken in response to incidents of corruption

Public policy

Core SO5
Public policy positions and participation in public policy development and 
lobbying

36
Code of Ethics

Compliance 

Core SO8
Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with laws and regulations

Product responsibility

Core DMA PR

Provide a brief, organization-wide policy (or policies) that defines the 
organization’s overall commitment to the following product responsibility 
aspects: customer health and safety, product and service labelling, marketing 
communications, customer privacy, and compliance. Describe goals and  
performance, organizational responsibility, training and awareness, monitoring 
and follow-up, additional information, such as: key successes and shortcomings, 
major organizational risks and opportunities, major changes in the reporting 
period to systems or structures to improve performance, and key strategies and 
procedures for implementing policies or achieving goals

92

Customer health and safety

Core PR1
Life cycle stages in which health and safety impacts of products and services 
are assessed for improvement, and percentage of significant products and 
services categories subject to such procedures

N.A.

Product and service labeling

Core PR3
Type of product and service information required by procedures, and 
percentage of significant products and services subject to such information 
requirements

92 
Analytical 

informative 
sheets

Additional PR5
Practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction

102

Marketing communications

Core PR6
Programs for adherence to laws, standards, and voluntary codes related to 
marketing communications, including advertising, promotion, and sponsorship

Compliance 

Core PR9
Monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services
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GLOSSARY
AEI STANDARD ETHICS Independent agency, with registered offices in Brussels, which assesses nations and listed companies in 

relation to the ethical principles furthered by the large international organizations (UNO, OECD and the EU).

AFFLUENT Literally “rich” - identifies a private customer category with considerable capital.

ASSET MANAGEMENT Activities for the management of financial investments pertaining to third parties.

ATM 
(automated teller 
machine)

Automatic device which permits the customer to carry out transactions such as, by way of example, 
the withdrawal of cash, the paying in of cash or cheques, requesting account information, the payment 
of utility bills, telephone recharges, etc. The customer activates the terminal by introducing a card and 
tapping in a personal identification code.

B2B Literally “business to business”, this is the electronic management of all the main activities of the 
company, which involves not only the company, but also all its partners, suppliers and customers. By 
means of the complete automated control of all the corporate processes, it is possible to constantly 
monitor each type of activity (distribution, sales, purchases, etc.), and even create links between the 
various divisions and the various offices, which can thus interact on a timely basis without the individual 
managers being forced to meet in person.

BANKING 
OMBUDSMAN

Collective body promoted by the ABI (Italian Bankers’ Association) set up in 1993 with the task of settling, 
under specific conditions, the disputes between banks and customers, of a value of up to Euro 10,000 (Euro 
50,000 for cross-border cash transfers), not settled by the banks’ claims departments.

BASLE 2 This is the new international agreement on the capital requirements of banks, which introduces more 
precise and discriminating criteria for the definition of the capital which the Bank must posses in relation 
to the risks undertaken, in particular deriving from lending transactions.

BLUE CHIP Shares of companies listed on the Stock Exchange with capitalization of more than Euro 800 million.

BONDS Debt securities issued by private or public issuers.

BUSINESS DISTRICTS Socio-territorial bodies in which a community of persons and a population of industrial companies 
integrate reciprocally. The businesses in the district mainly belong to the same industrial sector, which 
thus represents the main industry. Each company is specialized in products, product parts or phases of 
the production process typical to the district. The businesses in the district are characterized by the fact 
that they are numerous and of a modest size. This does not mean that fairly large companies cannot also 
exist therein; their “out-of-scale” growth might however cause a change in the canonical structure of the 
district.

BUSINESS 
INTELLIGENCE

In-depth analysis of the characteristics and commercial behaviours of customers to gain a better 
understanding of needs and to build custom solutions.

CBI Interbank Corporate Banking – conceived in 1995, it is a remote banking service (see relevant item) which 
allows the companies to work directly, via their own computer, with all the banks with whom they have a 
relationship.

CODE OF SELF-
GOVERNANCE OF 
LISTED COMPANIES

Otherwise known as the Preda Code, drawn up in 1999 upon the initiative of Borsa Italiana Spa, it contains 
a series of norms relating to the best corporate governance practices which listed companies adhere to 
exclusively on a voluntary basis.

COMPLIANCE Literally compliance with the regulatory and supervisory norms, whilst safeguarding the autonomy and 
freedom of action of the intermediaries.

COMPOUND INTEREST This is the capitalization of interest on principal in order to render it in turn productive of other interest, 
or more simply it is the calculation of the interest on interest. It was the practice of Banks to capitalize 
interest payable on a yearly basis, and to capitalize interest receivable on a quarterly basis.

CONFERENCE CALL Within the context of the relations with investors, this indicates the telephone conference during which 
the management of a company illustrates the operating results at the time of the quarterly reports or the 
annual financial statements.

CONSUMER FINANCE Loans granted to families for personal purposes associated with the consumption of goods and services.
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CORPORATE 
GOVERNANCE 

By means of the composition and the functioning of the internal and external corporate bodies, the 
corporate governance structure defines the distribution of rights and responsibilities between those 
participating in the affairs of the bank, with reference to the allocation of tasks, the assumption of 
responsibility and the decision-making power. The fundamental objective of corporate governance is to 
maximize the value for the shareholders, which implies, over the medium/long-term, positive elements 
for the other stakeholders as well, such as customers, suppliers, employees, creditors, consumers and the 
community.

CORPORATE MARKET Market relating to medium to large size companies.

COSO (Committee 
of Sponsoring 
Organizations of the 
Treadway Commission)

Independent organization, set up in 1985 in the USA, whose purpose is the improvement of the quality 
of financial information, by means of business ethics, efficiency of internal controls and corporate 
governance.

CRM Customer Relationship Management - Management model for commercial relations aimed at creating 
value for the customers and for companies via in-depth knowledge of each customer.

CUSTOMER CARING Service model adopted by the Group designed to maximise customer satisfaction through constant 
agreement on commercial proposals adapted to meet customer requirements as they develop.

CUSTOMER INSIGHT A set of instruments and activities based on a broad and detailed database which enable deep 
understanding of the preferences, demands and needs of customers to identify development opportunities 
and commercial initiatives to propose to distribution networks.

CUSTOMER 
SATISFACTION

Literally the “satisfaction of the customer” - targeted at the quality implemented by means of an array 
of techniques and parameters in order to ascertain the degree of customer satisfaction, concerning the 
individual products and services and the relationship as a whole.

ETHICAL CODE Charter of the fundamental moral rights and duties, via which the company defines and publicly commits 
to observing its own corporate and ethical responsibilities vis-à-vis the various stakeholders.

ETHICAL INDEX EURO This is an index made up of around 150 selected shares, according to the Ethical Selection method of E. 
Capital Partners SpA, one of the leading companies in the Euro area countries (Austria, Belgium, Finland, 
France, Germany, Greece, Ireland, Italy, Luxembourg, Holland, Portugal, Spain) plus the UK, Sweden, 
Norway, Denmark and Switzerland.

ETHICAL INDEX It is an index selected according to the above method, but exclusively includes shares listed in Euro area 
countries.

GLOBAL COMPACT Voluntary initiative launched in 2000 by the United Nations Organization, which requires companies to 
commit themselves to promote in their activities the observance of ten universal principles in the field of 
human rights, workers rights, and the protection of the environment.

HEDGE FUND Highly speculative funds which use specific hedging strategies, free in the choice of their investment 
and able to generate, if the management emerges as efficient, a level of performance greater than the 
traditional funds.

HOME BANKING Screen-based connection, set up via the Internet, by means of which private customers can give 
instructions and obtain information relating to their banking relationship.

IAS/IFRS International accounting standards issued by the International Accounting Standard Board (IASB), a 
private international body set up in April 2001, which is participated in by the accounting professions of 
the main countries as well as, in their role as observers, the European Union, the IOSCO (International 
Organization of Securities Commissions) and the Basle Committee. This body has received the heritage of 
the International Accounting Committee (IASC), established in 1973 so as to further the harmonization of 
the regulations for the drawing up of the financial statements of companies. With the transformation of 
the IASC into IASB, the decision was made, amongst other things, to name the new accounting standards 
“International Financial Reporting Standards” (IFRS).

ILO This is the International Labour Organization.
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INDEPENDENT 
DIRECTOR

A non-executive director who satisfies the following requirements:
-  does not have economic relations with the Bank, its subsidiary companies, or with the executive 

directors, of such a significance that they would influence the independence of judgement.
-  is not the holder of equity investments of such a size that they would permit the control of, or significant 

influence over, the Bank.
- is not a close family relation of the Bank’s executive directors.

INDUSTRIAL DISTRICTS Socio-territorial entities in which a community of persons and a population of industrial companies 
integrate reciprocally. The businesses in the district mainly belong to the same industrial sector, which 
thus represents the main industry. Each company is specialized in products, product parts or phases of the 
production process typical to the district. The businesses in the district are characterized by the fact that 
they are numerous and of a modest size. This does not mean that fairly large companies cannot also exist 
therein; their “out-of-scale” growth might however cause a change in the structure of the district.

INTERNAL DEALING Purchase and sale transactions on listed securities of the company, carried out by its directors, statutory 
auditors or other “significant individuals”, or by individuals who in relation to their role have access to 
privileged information.

INTERNAL DEALING 
CODE

The Code is intended to discipline the disclosure obligations concerning transactions carried out for any 
purposes by the significant individuals of a company (directors, statutory auditors, general managers, as 
well as any other party who has access, by virtue of the office covered, to significant information) on listed 
financial instruments issued by said company or by its subsidiaries.

INTRANET Internet network with access reserved for the company’s staff.

INVESTMENT BANKING Investment banking represents a highly specialized segment of finance which in particular is involved in 
assisting companies and governments in issuing securities and more generally in obtaining funds on capital 
markets.

JOINT VENTURE An agreement between two or more companies for the performance of a specific economic activity, 
usually by means of the formation of a joint-stock company.

LEASING Contract by means of which a party (lessor) grants the other party (lessee) the use of an asset for a specific 
period of time, usually an asset purchased by the lessor or which the lessor arranges to be constructed 
upon the choice and the indications of the lessee. The latter has the faculty to acquire ownership of the 
asset under pre-established conditions at the end of the leasing agreement.

LOYALTY Within the commercial sphere, the term indicates the loyalty of the customer.

MASS Within the sphere of the retail market (see relevant item), it identifies the category of the most numerous 
private customers of a Bank.

NON-EXECUTIVE 
DIRECTOR

A Director lacking powers of attorney granted on a permanent basis by the Board, i.e. lacking management 
functions in the Bank.

ON-LINE-TRADING Securities purchase/sale activities via Internet on organized markets.

ONLUS No-profit organization for community/social work.

POE Market segment of small economic operators, typically craftsmen, traders and professionals.

POS Automatic device by means of which it is possible to carry out, via debit, credit or prepaid card, the 
payment of goods or services at a supplier’s premises.

PRIVATE EQUITY Medium/long-term investment activities in the risk capital of companies characterised by elevated 
development and growth potential. The objective of this type of transaction is to realize a capital gain 
through the disposal of the investment acquired, or following the stock market listing of the company.

PRIVATE MARKET Market made up of private customers with high capital.

PUBLIC COMPANY Joint-stock company listed on the stock market, characterized by a diffuse shareholding structure and the 
absence of controlling bodies capable of exercising a dominant influence.

GLOSSARIO
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RATING Valuation of the quality of a company or its issues of debt securities on the basis of the financial soundness 
of said company and its prospects.

REMOTE BANKING Screen-based connection, set up via Internet, by means of which businesses can give instructions and 
obtain information relating to their banking relationship.

RETAIL MARKET Literally “retail market”; it identifies the majority of families and small economic operators.

REVOLVING CARD A credit card which makes a sum available to the customer, equivalent to the line of credit agreed, which 
can be utilized on one or more occasions, and whose availability is re-established automatically when 
repayments are made.

ROADSHOW Series of encounters with institutional investors, which take place on international financial markets.

ROE Return on Equity – balance sheet ratio which expresses the relationship between the net profit for the year 
and the shareholders’ equity and is therefore utilized in order to evaluate the profitability of a business for 
its shareholders.

SMALL BUSINESS Market segment represented by small companies.

SOCIAL 
RESPONSIBILITY

With reference to a company, it is the voluntary integration of social and environmental issues in 
commercial transactions and relations with stakeholders (see relevant item).

SRI Socially Responsible Investment is investment in companies, usually listed, which satisfy ethical and social 
responsibility criteria in addition to traditional economic and financial criteria.

STAKEHOLDERS Individuals or groups, bearers of specific interest with regards to a company either because they depend on 
the latter for the achievement of their objectives or because they are significantly impacted by the positive 
or negative effects of its activities.

STRUCTURED BONDS Bonds whose interest and/or redemption value depends on an effective parameter (linked to the price of 
a basket of goods or services), currency parameter (linked to exchange rates), monetary parameter (for 
example: ABI prime rate), or financial parameter (for example: return on securities issued by the banks).

TRUST COMPANIES Company to which a party confers its assets, so that they may be managed under trust for the benefit of 
other parties indicated by the conferor.

UNDP This is the United Nations Development Programme.

UNEP This is the United Nations Environment Programme.

UNHCHR This is the United Nations High Commissioner for Human Rights.

UNIDO This is the United Nations Industrial Development Organization.

UNODC The is the United Nations Office on Drugs and Crime.

VALUE ADDED Wealth produced by the company during the accounting period, calculated as the difference between gross 
production and the consumption of goods and services.Wealth produced by the company during the accounting 
period, calculated as the difference between gross production and the consumption of goods and services.
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