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We are pleased to share our 2020 
Environmental Social Governance Report, 
outlining progress on UNFI’s environmental, 
social and governance commitments. Unless 
otherwise noted, information provided in this 
report covers performance within the 2020 
fiscal year, which ran from August 4, 2019 
through August 1, 2020. This is our 10th annual 
disclosure on these topics. 

REPORTING FRAMEWORKS
Through this report, we strive to provide 
meaningful and relevant information to our 
stakeholders. Our reporting is guided by 
leading frameworks, including reference to the 
Global Reporting Initiative (GRI) Standards, 
the Sustainability Accounting Standards Board 
(SASB) and the Task Force on Climate-Related 
Disclosures (TCFD). 

For more information about our business 
performance in the fiscal year, please see our 
2020 Annual Report.

For questions, please contact ESG@UNFI.com

https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/c4f0a74d-3d1b-4cce-bc29-79de6f4e89d7.pdf
mailto:ESG%40UNFI.com?subject=
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This past year was pivotal for not only our 
business, but for the communities we serve. 
In the face of a pandemic and civil unrest, 
we’ve all been given the task of looking at what 
is important in our lives, both publicly and 
privately, and adjusting to a new way of living, 
working, and relating.

Despite these challenges, this year, UNFI made 
great strides in consolidating and building our 
business in wholesale, services, brands, and 
more. As pioneers in our industry, we continue 
to discover ways to raise the bar in how we face 
both the expected and the unforeseen. 

We have a long tradition of doing the right 
thing—adapting and innovating in a way that 
leverages our legacy and scale for tangible 
action and caring for our people and our 
communities. In the midst of a pandemic, we’ve 
continued to hold the safety and wellbeing of 
our associates as our top priority, and we’ve 
taken many steps to enhance efforts in this area 
to spotlight the importance of this at work, at 
home, and in the community.

Over our past year, we’ve taken several steps 
to advance our environmental, social, and 
governance practices (ESG). We remain 
committed to building a brighter future by 
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Steve Spinner
Chairman and  
Chief Executive Officer

delivering greater food choice and taking bold 
action on global social and environmental 
issues. We believe that healthy food and food 
variety matter, and we play a vital role in 
delivering safe, quality, and nutritious food 
options to more tables across North America. 

As we look to the future, UNFI will continue 
to take bold action to address and accelerate 
change in social and environmental issues, 
including climate action, waste reduction, food 
justice, safety and wellbeing, and diversity  
and inclusion.

Our progress and continued resiliency 
wouldn’t have been possible without the 
people and culture at UNFI, and I want to thank 

all of our associates for their outstanding 
focus and execution during what have been 
unprecedented times for our company and 
for our world. The passion and caring of our 
people and our operations have been clearly 
demonstrated in recent months, and I couldn’t 
be more proud of this amazing team.

Better Food. Better Future.

“  AS WE LOOK TO THE FUTURE, UNFI 
WILL CONTINUE TO TAKE BOLD 
ACTION TO ADDRESS AND 
ACCELERATE CHANGE IN SOCIAL 
AND ENVIRONMENTAL ISSUES, 
INCLUDING CLIMATE ACTION, 
WASTE REDUCTION, FOOD 
JUSTICE, SAFETY AND WELLBEING, 
AND DIVERSITY AND INCLUSION.”
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YEAR IN REVIEW
ENVIRONMENTAL

BETTER FOR OUR WORLD
▬  Joined the Climate Collaborative, 

solidifying  our commitment to help 
reverse climate change through food 
waste reduction, energy efficiency and 
transportation

▬  Began piloting our first all-electric solar 
powered refrigerated trailer in California

▬  Formed a team to tackle food waste in our 
distribution center operations

▬  Joined the U.S. Food Loss & Waste 2030 
Champions

▬  7% year-over-year improvement in food 
waste diverted from landfill

▬  Improved CDP Climate Change score to 
an A- through enhanced disclosures and 
actions to cut emissions, mitigate climate 
risks and further the low-carbon economy

SOCIAL

BETTER FOR OUR COMMUNITIES
▬  Delivered 23 million pounds of donated 

food, equivalent to roughly 19 million meals 

▬  Donated $1 million to key nonprofits to 
address food insecurity worsened by 
COVID-19 pandemic

▬  Awarded $1 million to 93 nonprofits 
promoting food justice and access to better 
food through the UNFI Foundation

▬  Sourced $264 million (2.5%) of annual 
spend from diverse suppliers

BETTER FOR OUR PEOPLE
▬   Adopted robust, enhanced safety measures 

to protect our frontline associates during 
COVID-19 pandemic

▬  Announced new Paid Parental Leave 
benefit, offering full-time associates 4 
weeks to bond with a new child 

▬  Pledged CEO Action for Diversity & Inclusion

GOVERNANCE
▬  Recent updates to charters and policies to 

enhance governance processes, including 
Code of Conduct, Recoupment Policy and 
Stock Ownership Guidelines

▬  Enhanced business continuity and crisis 
management team, with focused meetings 
and review of COVID risk and response

▬  Strong commitment to Board diversity

▬  Completed a materiality assessment, 
engaging key internal and external 
stakeholders to prioritize ESG issues and 
inform our strategy

▬  Created an executive steering committee to 
oversee and provide executive sponsorship 
for ESG strategy, goals and initiatives 

▬  Recruited senior leaders to oversee 
important ESG topics, including Diversity & 
Inclusion, Safety and Wellbeing

https://www.climatecollaborative.com/
https://www.epa.gov/sustainable-management-food/united-states-food-loss-and-waste-2030-champions
https://www.epa.gov/sustainable-management-food/united-states-food-loss-and-waste-2030-champions
https://www.ceoaction.com/pledge/ceo-pledge/
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WE ARE UNFI OUR MISSION 
TRANSFORM THE WORLD OF FOOD.
With deeper full store selection and 
compelling brands for every aisle, built 
on an unmatched heritage in great food 
and fresh thinking. And smarter food 
solutions, from fulfillment to insights 
and beyond, that helps entrepreneurs 
and major brands alike unlock their 
full potential and transform their  
businesses—for the better.

OUR VALUES
FEED THE PLANET.
Better food comes from a healthy 
planet, and we do our part.

FIND THE SWEET SPOT.
Be flexible and make change work.

DO THE RIGHT THING.
Put safety and integrity at the 
forefront of everything we do.

DELIVER TOGETHER.
Empower each other and win as  
a team.

DELIVER

empower each other  
and win as a team

UNFI Values Magnets 3x3 Final.indd   4 7/26/19   10:36 AM

put safety and integrity at  
the forefront of everything we do

DO THE

UNFI Values Magnets 3x3 Final.indd   3 7/26/19   10:36 AM

FEED THE

better food comes from a  
healthy planet and we do our part

UNFI Values Magnets 3x3 Final.indd   1 5/14/19   2:30 PM

FIND THE

be flexible and make change work

UNFI Values Magnets 3x3 Final.indd   2 6/28/19   10:00 AM
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28,885  
ASSOCIATES

$26.5B  
IN NET SALES

1.3B  
CASES DELIVERED IN 2020

55  
DISTRIBUTION CENTERS  

AND WAREHOUSES

29 MILLION  
SQ FT OF WAREHOUSE SPACE

30,000  
CUSTOMER LOCATIONS

15,000  
SUPPLIERS

2,000+  
TRUCKS ON THE ROAD 

275,000+  
UNIQUE PRODUCTS



ESG STRATEGY
WE BELIEVE IN BETTER

PRIORITIES & GOVERNANCE

GOALS & COMMITMENTS

UN SUSTAINABLE DEVELOPMENT GOALS

MATERIALITY

STAKEHOLDER ENGAGEMENT



OUR WORLD OUR COMMUNITIES OUR PEOPLE
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We see ourselves as a force for positive 
change in the food system and beyond. We 
are committed to leading by example on 
social and environmental issues of critical 
importance to society.

ESG PILLARS
Our ESG program is aligned to three pillars, 
as we are laser-focused on Building Better for 
Our World, Our Communities and Our People. 

2030 VISION & PRIORITIES
This year, we are thrilled to announce our plan 
to accelerate change over the next decade, 
by taking bold action in six key areas: Climate 
Action, Waste Reduction, Food Safey, Food 
Access, Safety & Wellbeing and Diversity & 
Inclusion. 

BETTER FOR ALL 
The overarching name for our ESG initiatives, 
“Better For All” will act as an umbrella 
platform and unifying message as we share 
updates on our progress and rally support 
from our associates and other stakeholders. 
 

Waste Reduction
Responsible consumption 

& production.

Food Access
Food security & 

improved nutrition.

Diversity & Inclusion
Reduced inequalities 

& empowerment for all.

Climate Action
A healthy planet for  
future generations.

Food Safety
Safe, high-quality food  

for families.

Safety & Wellbeing
Good health & security 

for our people.
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ESG GOVERNANCE
ESG is an integral part of our company culture 
and business strategy, and our governance 
approach reflects this level of importance. 

At UNFI, ESG is overseen by the Nominating 
and Governance Committee of our Board of 
Directors and by our CEO and Board Chairman. 
Our Director of Sustainability and Social Impact 
reports directly to the CEO and Board Chairman 
and provides regular updates to the Nominating 
and Governance Committee.
 
In 2020, the Nominating and Governance 
Committee received updates on ESG strategy, 
goal setting, and topics including climate 
change, waste reduction, food safety, food 
access, associate safety and wellbeing and 
diversity and inclusion.  

ESG EXECUTIVE COMMITTEE
In 2020, we refreshed our existing Corporate 
Social Responsibility Steering Committee and 
narrowed membership to the executive level. 
This Committee is charged with day-to-day 

oversight of UNFI’s ESG strategy, policies, 
programs and practices, and will meet at  
least bi-annually to monitor performance 
toward our goals.  

COMMITTEE MEMBERS:
Chief Executive Officer, Board Chairman

Chief Legal Officer, Corporate Secretary

Chief Financial Officer

Chief Operating Officer

Chief Human Resources Officer 

President 

Chief Marketing Officer

Deputy General Counsel, Securities &  
Board Governance

Director, Sustainability & Social Impact

UPDATED SOCIAL & ENVIRONMENTAL POLICY
In 2020, we updated our Social & Environmental 
Policy to formalize our commitment to 
delivering positive impact for people and  
the planet. 

GUIDING PRINCIPLES
Our commitment is ongoing and ESG is a key 
consideration of our broader business strategy. 
Our practices will be guided by the following 
principles:

ACCOUNTABILITY
Monitoring performance against goals.

TRANSPARENCY
Being authentic & a model in our story.

LEADERSHIP
Collaborating for greater impact.

https://s22.q4cdn.com/589001886/files/doc_downloads/2020/09/Social-Environmental-Policy.pdf
https://s22.q4cdn.com/589001886/files/doc_downloads/2020/09/Social-Environmental-Policy.pdf
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Accountability is one of the guiding principles of 
our sustainability program. We have established 
the following goals and commitments to ensure 
progress on our priorities. 

ENVIRONMENT
Better for Our World

TARGET YEAR STATUS 2020 PROGRESS

CLIMATE ACTION

GHG Emissions
Science-based emissions reduction target covering scopes 1, 
2 and 3 approved by Science Based Targets initiative 

2022 On track
Analysis underway to establish target 
and supportive initiatives

Energy Use

Source 20% of our electricity from renewable sources 2023 NEW Baseline: 2% renewable

30% reduction in distribution center energy intensity from 
2020 baseline

2030 NEW Baseline: 0.06 MJ/USD

WASTE REDUCTION

Food Waste
50% reduction in distribution center food waste from  
a 2019 baseline

2025 NEW

Cross-functional team established to 
tackle food waste in our operations

Baseline: 11,921 tons 

Waste Zero waste to landfill in distribution center operations 2030 NEW 58% of waste diverted from landfill

Sustainable 
Packaging

Complete an audit of Brands+ and operational packaging 2022 NEW

Add How2Recycle instructions to Brands+ product packaging 2023 NEW

In the next year, we expect to set additional 
targets in the areas of Climate Action, Safety 
and Wellbeing, and Diversity and Inclusion.

All target years are fiscal year end. Additional 
detail can be found in the respective sections of 
the report. 
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SOCIAL
Better for Our 
Communities

TARGET YEAR STATUS 2020 PROGRESS

FOOD SAFETY

Distribution 
Centers

Achieve SQF certification at all distribution centers 2025 NEW 78% of DCs SQF certified

Retail Stores Strive for “Green” Ecolab Retail audit rating at all retail stores Ongoing NEW
61% of stores received “Green”  
audit rating

FOOD ACCESS

Food Donations
Donate 250 million pounds of food, equivalent to 
approximately 208 million meals 

2030 NEW
23 million pounds of food donated, 
equivalent to roughly 19 million meals 

Access & 
Affordability

Increase access to safe, nutritious and sufficient food for 
people in low-income communities and vulnerable situations

Ongoing NEW
$1 million awarded to 93 nonprofits 
promoting food justice and access to 
better food

Promote soil health through regenerative and organic 
practices on 1 million acres through UNFI Foundation 
grantmaking

2030 NEW
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SOCIAL
Better for Our People

TARGET YEAR STATUS 2020 PROGRESS

SAFETY & WELLBEING

Workplace Safety Strive toward zero injuries in our workplace Ongoing Commitment
Leading consultant engaged to  
guide safety strategy, improve 
management systems

Associate  
Wellbeing

Support the physical, emotional, financial and social 
wellbeing of our associates and their families

Ongoing Commitment

67% of eligible associates participated 
in wellness program

New Paid Parental Leave policy

DIVERSITY & INCLUSION Our People Increase diversity in leadership roles across the company Ongoing Commitment
Hired VP of Diversity & Inclusion, 
began review of recruiting, training 
and talent practices 

ASSOCIATE ENGAGEMENT
Associate 
Engagement

10,000 associate ESG-related ‘Missions’ completed 2022 NEW Associates volunteered 2,939 hours*

*Significantly impacted by limitations on in-person 

volunteering due to COVID-19
Log 200,000 associate volunteer hours 2030 NEW
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The Sustainable Development Goals 
(SDGs), developed by the United Nations, 
are a blueprint to achieve a better and more 
sustainable future for all. 

They address the global challenges we face, 
including poverty, inequality, climate change, 
environmental degradation, peace and justice. 

Our work is aligned to many of the SDGs, with 
significant impact to those outlined in this 
section. We are committed to meaningful 
action toward these goals, in partnership with 
our stakeholders. 

TARGET 2.1 
By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, 
to safe, nutritious and sufficient food all year round.

Our Work: Food Safety, Food Access
Our Goal: Donate 250 million pounds of food by 2030, equivalent to approximately 208 million meals

TARGET 2.4 
By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase productivity 
and production, that help maintain ecosystems, that strengthen capacity for adaptation to climate change, extreme weather, 
drought, flooding and other disasters and that progressively improve land and soil quality.

Our Work: Product Sustainability, UNFI Foundation 
Our Goal: Promote soil health through regenerative and organic practices on 1 million acres by 2030 through UNFI Foundation 

TARGET 7.3  
By 2030, double the global rate of improvement in energy efficiency.

Our Work: Climate Action, Resource Efficiency
Our Goals:  Achieve a 30% reduction in distribution center energy intensity by 2030 

Source 20% of our electricity from renewable sources by 2023

ZERO HUNGER
End hunger, achieve food security, improve nutrition, and promote sustainable 
agriculture

AFFORDABLE AND CLEAN ENERGY
Ensure access to affordable, reliable, sustainable and modern energy
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TARGET 12.3 
By 2030, halve per capita global food waste at the retail and consumer levels and reduce food losses along production and supply 
chains, including post-harvest losses.

Our Work: Waste Reduction
Our Goal: Reduce food waste in our distribution center operations 50% by 2025

TARGET 12.5
By 2030, substantially reduce waste generation through prevention, reduction, recycling  
and reuse.

Our Work: Waste Reduction, Sustainable Packaging
Our Goal: Achieve zero waste in our distribution center operations by 2030 

TARGET 13.1  
By 2030, double the global rate of improvement in energy efficiency.

Our Work: Climate Action, Resource Efficiency
Our Goals:  Achieve a 30% reduction in distribution center energy intensity by 2030 

Source 20% of our electricity from renewable sources by 2023

RESPONSIBLE CONSUMPTION AND PRODUCTION
Ensure sustainable consumption and production patterns

CLIMATE ACTION
Take urgent action to combat climate change and its impacts
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Our Work: Product Sustainability, Associate Wellbeing Our Work: Diversity & Inclusion

Our Work: Climate Action, Resource Efficiency Our Work: Diversity & Inclusion

Our Work: Seafood Sustainability Our Work: Value Chain Engagement

GOOD HEALTH AND WELLBEING 
Ensure healthy lives and promote wellbeing for all at 
all ages

GENDER EQUALITY
Achieve gender equality and empower all women and girls

REDUCED INEQUALITIES
Reduce inequality within and among countries

PARTNERSHIP FOR THE GOALS 
Revitalize the global partnership for sustainable development

INDUSTRIES, INNOVATION AND INFRASTRUCTURE  
Build resilient infrastructure, promote sustainable 
industrialization and foster innovation

LIFE BELOW WATER
Conserve and sustainably use the oceans, seas and  
marine resources

In addition, our efforts work to address the following SDGs:
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MATERIAL ISSUES

ENVIRONMENTAL SOCIAL GOVERNANCE

▬ GHG Emissions ▬ Access to Products & Services ▬ Sustainable Value Chains

▬ Waste ▬ Product Quality & Safety ▬ Business Ethics & Compliance

▬ Food Waste ▬ Workplace Health & Safety

▬ Sustainable Packaging ▬ Associate Wellbeing 

▬ Diversity & Inclusion

In 2020, we partnered with a leading 
sustainability consultant to complete a 
materiality assessment, in-line with the GRI 
Global Sustainability Reporting Standards. This 
assessment has informed our 2030 vision and 
strategy, by helping to prioritize environmental, 
social and governance issues of greatest 
importance to our business and  
our stakeholders. 

STAKEHOLDER ENGAGEMENT
In conducting this materiality assessment, we 
engaged key stakeholder groups through 
interviews, surveys and focus groups to 
understand, from their perspective, which 
issues UNFI should be focused on. The 
stakeholders engaged throughout this process 
included: investors, customers, associates, 
community members and suppliers.

* Materiality in this report refers to the definition from the Global 
Reporting Initiative (GRI) Standards, which differs from the 
definition used for filings with the U.S. Securities and Exchange 
Commission (SEC). 



ENVIRONMENTAL
BETTER FOR OUR WORLD

CLIMATE ACTION

RESOURCE EFFICIENCY

WASTE REDUCTION

SUSTAINABLE PACKAGING

PRODUCT SUSTAINABILITY
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BETTER FOR OUR WORLD
We believe that better food comes from a 
healthy planet. We are committed to doing our 
part to secure a brighter future through clean 
air and water, and a safe and nutritious food 
supply. Our scale gives us the ability to operate 
efficiently, optimizing our distribution network 
to travel fewer miles and use fewer natural 
resources.

GHG EMISSIONS

669,880 Metric Tons CO2e Total Carbon 
Emissions  

ENERGY USE

9,831 MWh Renewable Energy Consumed

WASTE

58% waste Diverted from Landfill

58% 
Diverted 42%

Landfill

FOOD WASTE

55% Food Waste Diverted from Landfill
100
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0

48% 55%

675,994

669,880
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Climate change has broad implications for the 
health of people and our planet. The food system 
is a major contributor to global greenhouse 
gas (GHG) emissions—from land use to the 
transportation and packaging of food. We have a 
responsibility to act and believe that doing so is 
good for the planet and good for business. 
 

OUR APPROACH
We are committed to reducing our contributions 
to climate change and increasing the resilience 
of the food supply chain through operational 
excellence, sustainable transportation, green 
building design and investments in clean 
energy.

Key sources of direct emissions include the 
diesel fuel used in our fleet, electricity and 
natural gas purchased for our facilities, and 
fugitive refrigeration emissions associated with 
our extensive facilities and fleet refrigeration 
systems. Our emissions presented in this year’s 
report reflect a reporting boundary that covers 
our operational control. 

2020 PROGRESS
In 2020, UNFI 
joined the Climate 
Collaborative,  a 
community of 
businesses joining 
forces to create 
pathways to action 

within the natural foods industry to reverse 
climate change. In doing so UNFI reaffirmed our 
commitments to energy efficiency, sustainable 
transportation and food waste reduction.

CDP DISCLOSURE 
In our annual CDP Climate Change response, we 
disclose our GHG emissions reduction strategy, 
performance and management approach. 
CDP provides a sector-specific score based on 
progress toward environmental stewardship, 
comprehensiveness of reporting, awareness 
of environmental issues and management 
methods in place. 

We received a score of “A-” for our 2020 
response–which is within the Leadership 
band–recognizing that we are implementing 
current best practices. Our score represents 
the third year of continuous improvement in our 
disclosure from our first public response in 2017 
that received a “C”. The emissions inventory 
data presented in our 2020 CDP Climate Change 
response was verified by an independent third-
party. Our full CDP Climate Change response 
can be viewed at www.cdp.net.

RENEWABLE ENERGY
▬  7 on-site solar arrays generated more than 

5,781 MWh 

▬  4,050 MWh in renewable energy purchases

In 2021, we will develop a renewable energy 
strategy to increase the overall portion of 

renewable electricity consumed. Our strategy 
will include considering options such as the 
development of additional onsite generation 
capacity, as well as offsite purchasing through 
power purchase agreements.

NEW GOAL
Source 20% of electricity from renewable 
sources by 2023

https://www.climatecollaborative.com/unfi_unveils_2020_climate_initiatives
https://www.climatecollaborative.com/unfi_unveils_2020_climate_initiatives
http://www.cdp.net
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Nearly 50% of our direct GHG emissions are 
from our fleet of trucks and trailers. As a 
U.S. Environmental Protection Agency (EPA) 
SmartWay® Partner, our team stays current 
on fuel efficiency trends, indicators and 
statistics. We have implemented technologies 
to maximize routes, consolidate stops, and 
implement behavioral best practices. We also 
regularly cycle our fleet to take advantage of 
technological advancements.

169 MILLION+ MILES TRAVELLED

489,000+ ROUTES MAKING 1.9 
MILLION STOPS IN THE U.S. 

We continuously monitor the efficiency of our 
fleet through key performance indicators, 
including miles per gallons (MPG) and idle 
time. Improvements in MPG are achieved 
through more efficient engine technology, 
better driver performance, and strong policies 
and procedures. Our idle time is impacted by 
extreme weather, but we have a zero idle policy 
to limit excess emissions and fuel.

2020 FLEET EFFICIENCY 
0.43% improvement in MPG

0.86% increase in Idle %

PILOTING ELECTRIC VEHICLES 
In 2020, we began piloting our first all-electric 
trailer in California. The solution is intended 
to replace diesel-powered transportation 
refrigeration units (TRUs) operated across 
our business. The technology consists of solar 
photovoltaic panels and lithium-ion batteries to 
eliminate the requirement for diesel to power 
the refrigeration system that maintains specific 
temperatures during our distribution routes. We 
anticipate the pilot will prove that decreased 
emissions and economic savings present a 
strong use case for the all-electric TRU in 
California.

Earlier this year, we also took steps to pursue 
a planning grant in California that would 
provide us with useful insights into the steps 
necessary to implement a zero-emission 
medium- and heavy-duty vehicle fleet. Should 
our grant application be approved, we intend to 
pursue the planning process through a cross-
functional team across our Sustainability, 
Transportation, Energy, Environmental, and 
Facilities teams that bring expertise in the 

areas of fleet specifications, routing, charging 
infrastructure, and others critically important to 
fleet decarbonization. 

We have begun preliminary discussions 
with external stakeholders who will provide 
valuable input into this planning process. Many 
stakeholders could both support our future fleet 
goals and ensure that pertinent outcomes and 
insights from the project will support the state 
of California’s goals of limiting GHG emissions 
and air pollutants from the transportation 
sector.
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CLIMATE-RELATED RISK AND 
OPPORTUNITIES
The Task Force on Climate-Related Financial 
Disclosures (TCFD) offers guidance for 
companies to effectively measure, manage and 
respond to climate-related risks. What follows 
is our first TCFD-aligned disclosure featuring 
the four thematic areas of governance, strategy, 
risk management, and metrics and targets. We 
expect to increase our alignment to TCFD in 
future years. For additional detail on these 
recommendations please review our full 
2020 CDP Climate Change Response. 

GOVERNANCE 
In 2018, the Nominating and 
Governance Committee of our Board of 
Directors was formally charged with oversight 
of sustainability and corporate responsibility 
strategy and performance. Under its charter, 
our Nominating and Governance Committee  
has direct oversight of our policies and 
strategies addressing environmental, social  
and governmental matters, including 
sustainability, corporate responsibility and 
political contributions, and is responsible for 
reporting to the Board on these matters at  
least annually. 

It is the role of the Sustainability and Social 
Impact team to report to the ESG Executive 

Committee at least bi-annually on the climate-
related matters outlined in our strategy, 
including risk management and disclosures of 
metrics and targets. In addition, the Director of 
Sustainability and Social Impact reports to the 
CEO and Board Chairman regularly on climate-
related topics.

STRATEGY
In our 2020 CDP Climate Change response, 
we identified potential physical and transition 
climate-related risks and opportunities 
spanning multiple timeframes, levels of 
likelihood, and magnitudes of impact, including 
those listed below.

Risks: 
▬  Potential for emerging regulation creating 

carbon pricing mechanisms

▬  Chronic physical risks of rising temperatures

▬  Changes in precipitation patterns and 
extreme weather

▬  Acute physical risks of increased and more 
severe wildfires

Opportunities: 
▬  Reducing the emissions of our energy 

sources 

▬  Using more efficient modes of transport

▬  Using more efficient distribution processes 
to reduce food loss and waste

Our business strategy has not yet been 
informed by climate-related scenario analysis, 
but we anticipate performing an analysis after 
our science-based targets have been submitted 
and approved.  

https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.cdp.net/en
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RISK MANAGEMENT
Climate-related risks have been raised through 
our Enterprise Risk Management (ERM) system. 
Material climate-related risks are outlined 
in the Legal and Regulatory Risks, under the 
Environmental, Health and Safety subsection of 
our 2020 Annual Report on Form 10-K. In 
the future, we plan to further integrate the 
identification, assessment, and management 
of climate-related risks into the overall risk 
management processes to better understand 
climate-related risks and how climate change 
acts as a threat multiplier to other enterprise 
related risks.

METRICS AND TARGETS 
Metrics used to assess climate-related risks 
and opportunities include emissions intensity 
by sales and square footage, non-fleet energy 
intensity, as well as renewable electricity 
percentage. Additional metrics associated 
with reducing emissions from our fleet may 
be developed following the approval of our 
science-based emissions reduction targets.
Our Scope 1 and 2 GHG emissions are 
tracked annually and reported through our CDP 
Climate Change Response and this report, and 
our Scope 3 emissions will be analyzed as part 
of the science-based emissions reduction 
targets project underway. Longer term, we 
will evaluate opportunities to align to net-zero 
emissions by 2050.

WHAT’S NEXT
SCIENCE-BASED TARGET
In 2020, we re-launched an effort to develop  
science-based emissions reduction targets 
to be submitted for approval to the Science 
Based Targets initiative (SBTi).These targets 
are being developed based on current climate 
science, which clearly states the best chance 
to avoid the worst of climate change impacts 
is to limit global limit global temperature rise 
to well below 2 degrees Celsius above pre-
industrial levels, pursue efforts to limit warming 
to 1.5 degrees Celsius, and to reach net-zero 
emissions by 2050. UNFI is first North American 
wholesale grocery distributor to commit to such 
a target through SBTi. 

With this important milestone, we join a global 
movement of companies leading the transition 
to a low-carbon economy. We are not waiting 
to act. In preparing for our science-based 
emissions reduction targets we are setting 
short-term goals to get us started on a path 
of decarbonization across our operations 
and value-chain. To help us achieve these 
targets we have appointed our first Climate 
Program Manager and have hired an Energy 
and Sustainability Manager to realize GHG 
emissions reductions and efficiency gains. 
Roadmaps have been developed that identify 
initiatives within our fleet and real estate 
portfolio to improve efficiencies while reducing 
our carbon emissions. 

VALUE CHAIN ENGAGEMENT ON SCOPE 3
Our approved science-based emissions 
reduction targets will require that we take 
action to reduce emissions in our value chain. 
We are currently investigating opportunities to 
engage with our tremendous supplier network, 
our sizeable associate population, and other 
areas to help spur collective action. 

ENVIRONMENTAL JUSTICE
Climate change has a disproportionate impact 
on the most vulnerable communities in the 
U.S. and Canada. As we continue to adopt 
more ambitious climate mitigation, adaptation, 
and resiliency strategies, we will consider 
how environmental justice can be woven 
into our planning and decision-making. We 
will focus especially on how our efforts can 
help to more equitably distribute the costs 
and benefits of climate action across lower 
income communities, tribal communities, and 
communities of color that have historically 
faced negative environmental outcomes–
stemming from inequitable outcomes of 
federal, state, and local environmental laws, 
regulations, and policies.

https://sciencebasedtargets.org/
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OUR APPROACH
We pursue resource efficiency through a 
multi-faceted approach, including efficient 
energy use, green building design, and water  
management.

ENERGY EFFICIENCY
Our Energy and Environmental team is focused 
on implementing projects that drive returns 
and energy savings at each individual location, 
including LED lighting retrofits and energy 
audits. In 2020, we began an independent audit 
of our energy use at one of our distribution 
centers–which will continue to be monitored 
over the next two years–providing a guide as to 
where we can secure the highest return on our 
energy investments. 

This year, we also implemented LED lighting 
upgrade projects at distribution centers 
in California, Florida, and New York. We 
anticipate saving over 2,497 MWhs and 
hundreds of thousands of dollars per year from 
these projects, which also reduce emissions 
and peak load on the electric grid. 

NEW GOAL
30% reduction in distribution center energy 
intensity from a 2020 baseline

GREEN DESIGN 
In 2020, we completed construction on 
two new distribution centers referencing 

LEED®(Leadership in Energy and Environmental 
Design) guidelines for New Construction and 
Major Renovations. Our new Riverside, CA 
distribution center is expected to receive a 
LEED® certified rating.

8 LEED® GOLD DISTRIBUTION 
CENTERS, 1 LEED® SILVER 
HEADQUARTERS

WATER USE
In 2020, we consumed over 273.6 million 
gallons of water in our operations and for 
irrigation. Where available, our facilities utilize 
recycled water for non-potable purposes such 
as irrigation. Our Chesterfield, NH distribution 
center relies on well water. The installation of 
a new low water usage rooftop refrigeration 
condenser at this facility has reduced the water 
needs of the refrigeration system by nearly 
50%, or 300 thousand gallons a year.

WHAT’S NEXT
We will continue to design and construct new 
buildings according to LEED® standards as this 
provides a healthier working environment for 
our associates and more efficient buildings.
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OUR APPROACH
We are committed to the responsible 
management of materials in our operations 
and strive to achieve zero waste to landfills 
through reuse and recycling programs. 

We reference the U.S. EPA Waste 
Management Hierarchy to inform our 
approach. The hierarchy organizes waste 
management methods from most to least 
preferred for environmental impact. In our 
operations, we strive to divert as much 
waste as possible through Source Reduction 
and Reuse, followed by Recycling and 
Composting, Energy Recovery, then finally 
Treatment and Disposal as a last resort. 

WASTE DIVERSION
For the purpose of our report, waste diversion 
is defined as all EPA Management Methods 
that are superior to Treatment and Disposal. 
Source Reduction and Reuse is reported as 
only food donations. Recycling and 
Composting consists of the largest variety 
of final management methods and material 
streams including composting from retail 

stores and distribution centers, cardboard, 
plastic shrink wrap, and other organic and 
inorganic materials. Energy Recovery includes 
wasted food sent to anaerobic digestion 
facilities serving several distribution centers, 
and wasted food processed by an on-site 
aerobic digester at one of our distribution 
centers. The remainder of our waste was sent 
to Treatment and Disposal, to be treated by 
incineration or disposed of in landfills.

2020 PROGRESS 
In 2020 on our journey to reduce waste we 
have made great strides in integrating national 
waste, recycling and reuse programs. 

We frequently consult with partner 
organizations such as Feeding America and key 
waste vendors and take the issue of wasted 
food reduction very seriously.

NEW GOAL
Zero waste to landfills from distribution center 
operations by 2030

58% OF WASTE DIVERTED FROM LANDFILL IN 2020

EPA WASTE 
MANAGEMENT 

HIERARCHY

METRIC 
TONS

PERCENT

Source Reduction  
and Reuse

12,245 16%

Recycling and 
Composting

30,183 41%

Energy Recovery 537 1%

Treatment and 
Disposal

31,537 42%

Total 74,502 100%



OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIXWaste Reduction |  25

FOOD WASTE 
Food loss and waste is a major issue in 
America, where the U.S. Department of 
Agriculture (USDA) has estimated that 30-
40 percent of food is wasted. Meanwhile, 
food insecurity is an enormous problem in 
nearly every community. Food loss and waste 
also negatively impacts our environment by 
wasting precious resources and emitting 
methane. Food loss and waste anywhere is 
unacceptable, and we are dedicated to making 
sizeable improvements in our own operations 
so that less food is wasted.

2020 PROGRESS

55% OF FOOD WASTE DIVERTED 
FROM LANDFILL

In 2020, we launched a cross-functional 
internal effort to reduce our food waste and 
divert unsaleable food to beneficial recovery, 
whenever possible. This effort follows the EPA 
Food Recovery Hierarchy and aligns with the 
EPA and USDA joint goal to halve food waste 
by 2030. Due to the COVID-19 pandemic, we 
were unable to complete waste audits at our 
distribution centers as we had in 2019. As 
a result, we carried forward the same food 
waste percentage estimates used in our 2019 
calculations. We plan to complete additional 
waste audits as soon as travel restrictions 
allow, and we can do so safely.

Despite being unable to repeat our food waste 
audits at distribution centers, we’re confident 
that there is more excess and unsellable food 
that can be rescued and diverted. Today, 
unsellable food that is diverted from the 
waste stream is donated, sent to animal feed, 
industrial uses, or composted, depending on 
numerous factors. Food that is not diverted is 
sent to landfill or incineration. 

WHAT’S NEXT
In November 2020, we joined the U.S. 
Food Loss and Waste 2030 Champions–a 
collaborative effort led by the U.S. EPA and 
USDA. We also completed national and 
integrated waste and recycling contracts 
early in the 2021 fiscal year. 

Our focus in 2021 we will be on standardizing 
programs, operating procedures, policies, 
signage, and training our associates to drive 
improved performance. We will continue to 
work toward increasing source reduction and 
food waste diversion alike to meet our new 
goal of cutting food waste at our distribution 
centers in half by 2025, five years ahead of the 
UN Sustainable Development goal. 

NEW GOAL
50% reduction in distribution center food 
waste by 2025

FOOD WASTE
METRIC 

TONS
PERCENT

Landfill / 
Incineration

13,458 45%

Rescued / Diverted 16,607 55%

Total 30,065 100%

https://www.usda.gov/foodwaste/faqs
https://www.usda.gov/foodwaste/faqs
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Packaging is an important element of 
supply chain sustainability. Too often, food 
packaging is not designed with sustainability 
in mind which contributes to unnecessary 
waste and consumption of natural resources. 

OUR APPROACH
We are committed to promoting year-
over-year improvement in packaging 
sustainability in our brands, operations, 
and value chain, with a focus on materials 
reduction, recycled content, responsible 
sourcing, and end of life.

We are developing plans for our Brands+ 
and Operations to continuously promote 
improvement in packaging through material 
reduction, increased recycled content, and 
end of life planning. 

WHAT’S NEXT
OPERATIONS 
Our initial target for operational packaging 
(which includes cardboard, shrink wrap, and 
pallets) is to determine baseline for recycled 
content and reusability and then establish 
targets for both.  

BRANDS+ 
In our own brands portfolio, our focus for 2021 
is to execute a comprehensive audit of current 
Brands+ packaging status and then determine 
targets. We also plan to join How2Recycle so 
that all consumers of our Brands+ products 
are provided simple instruction on end-of-life 
packaging disposal. Lastly, we will use Forest 
Stewardship Council (FSC) certified paper 

for all printed marketing materials to promote 
responsible management of forests. 

NEW GOAL
Complete audits of Brands+ and operational 
packaging by 2022

NEW GOAL
Add How2Recycle instructions to Brands+ 
product packaging by 2023

NEW GOAL
Use Forest Stewardship Council (FSC) Certified 
paper for printed marketing materials 

https://how2recycle.info/
https://us.fsc.org/en-us/certification
https://us.fsc.org/en-us/certification


OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIXProduct Sustainability |  27

OUR APPROACH
We believe that freedom of food choice 
matters and are committed to enabling 
healthier choices, by promoting transparency 
across our value chain. 

We strive to be a beacon of transparency and 
have a long history of advocating for national 
standards, like Non-GMO and USDA Organic, 
ensuring consumers have the information they 
need to make decisions about the food and 
products they purchase for their families. 

Demand for products that promote good health 
and positive environmental impacts continues 
to rise. From our private brands food scientists 
to our category management experts, we 
help our customers get the right products 
on the shelf. This includes delivering a wide 
selection of products adhering to the following 
sustainability certifications and regularly 
featuring these items in our publications and 
educational materials.

USDA ORGANIC
Organic growing practices are known to 
promote human and environmental health, 
including reduced pollution and use of 
pesticides, improved soil health and enhanced 
nutritional qualities.

NON-GMO PROJECT VERIFIED 
As a founding member of the Non-GMO 
Project, we believe consumers have a right 
to know what’s in their food. That includes 
offering a wide array of non-GMO options.

FAIR TRADE CERTIFIED 
Through rigorous social, environmental and 
economic standards, Fair Trade Certified 
products help to improve livelihoods for 
producers and strengthen communities. 

ANIMAL WELFARE
We recognize the importance of healthy 
animals to ensure food quality and safety. 
As such, we aim to work with suppliers 
who share these same values. Our Supplier 
and Vendor Code of Conduct conveys the 
expectation that our suppliers will promote 
animal welfare in their own operations. As a 
food distributor, we are focused on providing 
access to thousands of diverse products that 
help our grocery customers serve the needs of 
their communities and to meet the supply and 
demand from consumers. 

We continue to stand behind the internationally 
accepted “Five Freedoms” for animals and 
expect our suppliers to do the same.

SEAFOOD SUSTAINABILITY
Protecting our oceans is critical for maintaining 
the availability of seafood for future generations 
and the health of our planet.

We are committed to providing our customers 
with high-quality, sustainable, and traceable 
wild-caught and farm-raised seafood from 
environmentally and socially responsible 
sources. Through our new partnership with 
the Global Aquaculture Alliance (GAA), we are 
working to improve transparency within our 
seafood supply chain, to protect the oceans, 
and to provide fair and equitable treatment 
for the people who depend on them for their 
livelihoods. 

https://unfinc.zendesk.com/hc/en-us/articles/360021176473-UNFI-Supplier-and-Vendor-Code-of-Conduct
https://unfinc.zendesk.com/hc/en-us/articles/360021176473-UNFI-Supplier-and-Vendor-Code-of-Conduct
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UNFI’s Brands+ is one of the most 
comprehensive private label programs available 
today. With over 5,000 products across 200 
categories throughout the store, we believe 
we have what today’s consumer is seeking 
from national brand equivalents to opening 
price points to gourmet, specialty and organic 
offerings.

Our team of food scientists, product developers, 
brand managers, sourcing experts, product 
managers, chefs and designers take pride in 
delivering products with the highest quality, 
safety and compliance standards.

Our portfolio of category-leading brands 
diversifies your assortment to attract a 
wider range of shoppers and build shopper 
loyalty. More choices for consumers and more 
opportunities for retailers.

That’s Inspired, Quality, Solutions.

PORTFOLIO STATS 
▬ 750+ USDA Organic products 

▬ 330+ Non-GMO Project Verified products 

▬  7 Brands with organic, non-GMO and/or 
Free From products 

PRODUCT DEVELOPMENT
We plan to launch over 200+ better-for-you 
products by 2023 in Woodstock, Wild Harvest 

and Field Day and continue to fuel the pipeline. 
In 2020, we launched a record number of items 
in this attribute category. 
 

INGREDIENT INITIATIVES 
EVOLVING WOODSTOCK 
Here at WOODSTOCK® we celebrate foods 
that make you feel great about what you buy, 
eat, and serve your family. Our ingredients are 
simple, satisfying, and farmed from sources you 
can trust. Our team has been at it for over 30 
years bringing passion for Organic, Non-GMO, 
and totally delicious food to the table. We are 
committed to removing any bioengineered 
ingredients from the brand by 2022. In 2020, 
we announced the removal of added sugar 
and palm oil in our nut butters and intention to 
continue adopting high ingredient standards. 

FULL OF GOOD, FREE FROM BAD
Wild Harvest “Free From” Ingredient Policy is 
backed by a team of food scientists and rigorous 
compliance standards.  

▬  Food: Free from over 140 “bad” ingredients

▬  Household Chemicals: Free from over 100 
“bad” ingredients

▬  Bath & Body Care: Free from over 385 “bad” 
ingredients

 
Field Day intends to develop a “Free From” 
Ingredient Policy in the next 3 years similar to  
Wild Harvest.  
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BETTER FOR OUR COMMUNITIES
Our people are a force for good. Giving our 
time and resources to solve big problems 
and invest in healthier, more resilient 
communities.

BETTER FOR OUR PEOPLE
Making the world of food a better place, 
together. Investing the health, safety and 
wellbeing of our people.

ASSOCIATE DEMOGRAPHICS

▬  Over $2.3 million in total giving (including UNFI Foundation, corporate giving, associate 
donations and company matching)

▬  23 million pounds of food donated
▬  $264 million sourced from diverse suppliers, 2.5% of total enterprise spend

▬  $29.8 million paid in temporary bonuses and incentives to our essential workforce during 
COVID-19 pandemic 

▬  $200,000 in grants to 182 associates facing hardship through UNFI Assist relief fund
▬  67% of eligible associates enrolled in wellness program

OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIX
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Our customers and communities rely on us to 
deliver safe, high-quality food and products 
that everyone can feel good about bringing 
home to their families. 

We aim to deliver a best-in-class food safety 
program that promotes safe, quality foods 
throughout our wholesale distribution, private 
brands, manufacturing and retail grocery 
business. 

OUR APPROACH
To meet these expectations, we work closely 
with our vendors and suppliers to source safe, 
high-quality products that are accurately 
labeled. We receive, store, handle, and 
transport these products in a manner that 
protects and maintains product safety and 
integrity. We act quickly to address any potential 
concerns and we regularly review our product 
safety and quality policies and programs to 
reflect evolving scientific knowledge, consumer 
expectations, and the law. 

OUR OPERATIONS
We hold ourselves to the highest standards 
of food safety and quality assurance in our 
wholesale distribution, private brands, 
manufacturing and retail grocery business. 
We pursue leading certifications, including 
Good Distribution Practices (GDP) and Safe 
Quality Food (SQF) at all distribution centers, 
and conduct regular on-site visits to assess 
compliance with our national standards. 
Internal risk assessments are performed at 
least bi-annually to identify any concerns or 
gaps in compliance with emerging regulations.

OUR SUPPLIERS
We have taken several actions to inspire 
confidence in the products we receive from our 
suppliers, including:

▬  Documented expectations around our food 
safety standards for both our private brands 
and wholesale suppliers, including requiring 
documentation for relevant certifications, 
including Global Food Safety Initiative 
(GFSI) Good Manufacturing Practices 
(GMP) and USDA Organic certifications. 

▬  Verification to ensure documented programs 
meet our expectations, including the 
utilization of technology platforms for 
document management and risk analysis.

▬  On-site visits to assess compliance at 
individual supplier locations. These visits 
are conducted using both internal and third-
party resources and need is determined 
based on categories of product risk.  

▬  Regulatory monitoring to ensure suppliers 
continue to meet requirements, including 
regular review of product recalls, issuance 
of warning letters, and import alerts.

 

OUR CUSTOMERS
We maintain consistent communication with 
our customers to understand their needs and 
expectations with regard to our food safety 
program and have implemented protocols to 
support appropriate and timely follow-up to 
document customer concerns with product 
quality or safety. 
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GOVERNANCE
Our fulsome food safety practices and 
processes are centrally managed by a national 
team along with regional Food Safety & Quality 
Assurance leaders who are embedded within 
each region. The team’s responsibilities include:

▬  Supporting private brands, international, 
and national supplier and vendor teams 
on food safety and supplier management 
programs

▬  Implementing and verifying that food safety 
programs are in place across the enterprise

▬  Providing training to our on-site staff and 
ensuring compliance and best practices are 
in place at all locations

▬  Managing the recall program including 
notification/support for our internal facilities 
and wholesale customers

▬  Ensuring that every associate understands 
that Food Safety and Quality Assurance is a 
shared value and priority for the company

We conduct internal audits of our food safety 
program to support compliance and to identify 
areas for improvement. Escalation processes 
are in place to ensure immediate follow-up 
during a crisis or incident involving a product. 

2020 PROGRESS
▬  78% of distribution centers achieved  

SQF certification.

▬  61% of retail stores achieved Ecolab “Green” 
audit rating.

WHAT’S NEXT
We are focused on continuing to enhance our 
policies and procedures to facilitate compliance 
with evolving SQF requirements and regulatory 
standards for food safety. 

We will continue to 1) improve our recall 
process to provide a more user-friendly 
and efficient program for our customers by 
supporting the standardization of business 

systems across the organization, 2) evolve our 
supplier program to enhance understanding 
of our expectations and to verify compliance 
through ongoing supplier document reviews 
and on-site assessments, and 3) focus on 
associate training to reduce risk and improve 
our safety culture.  

NEW GOAL
Achieve SQF certification at all distribution 
centers by 2025

NEW GOAL
Continuously strive for “Green” Ecolab Retail 
audit rating at all retail stores



OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIXFood Access |  33

In 2020, nearly 1 in 4 households in the U.S. 
experienced food insecurity–struggling to 
meet their families’ basic needs for sufficient, 
affordable and nutritious food. Even prior to the 
COVID-19 pandemic, millions of families in the 
U.S. and Canada struggled with hunger every 
day. 

We are working to ensure access to safe, 
nutritious and sufficient food for people in low-
income communities and vulnerable situations.

OUR APPROACH
As the premier food wholesaler in North 
America, we feel an enormous responsibility to 
be a leader in solving this challenge. Through 
both our core business activities and our 
philanthropic efforts, we are working every day 
to democratize access to better food. 

2020 PROGRESS
FOOD DONATIONS
We provide direct support for community 
members facing hunger through ongoing, 
in-kind donations of food and other essential 
items. In 2020, we donated more than 23 million 
pounds of food. We are proud to be recognized 
as a Feeding America® Leadership Partner for 
our 2020 in-kind giving. 

INCREASING ACCESS TO  
“BETTER FOR YOU” FOODS
In 2020, we launched a major effort to provide 
our conventional retail customers with access 
to our full portfolio of natural and organic 
products. This strategic business initiative 
allows us to provide more “better for you” foods 
in areas that otherwise would not have access 
to these products, including rural and low-
income communities. To further support our 
customers as they expand their selection, we 
are providing consumer marketing programs–
often highlighting health and environmental 
benefits of natural products, including USDA 
Organic, and Non-GMO Project verified. 
In it’s first year, this program made nearly 
2,000 additional natural products available 
to conventional retailers and generated $250 
million in cross-selling revenue, representing 
8.9% growth of natural and organic products in 
the conventional stores we serve.

WHAT’S NEXT
In the next year, we intend to formalize an 
advisory group to inform our strategy and 
explore innovative partnerships to address 
to the root causes of food insecurity and to 
promote food justice.

NEW GOAL
Donate 250 million pounds of food by 2030 

https://www.npr.org/2020/09/27/912486921/food-insecurity-in-the-u-s-by-the-numbers
https://www.npr.org/2020/09/27/912486921/food-insecurity-in-the-u-s-by-the-numbers
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The UNFI Foundation is on a mission to build 
better food systems and nurture everyday 
health in our communities.

OUR APPROACH
The UNFI Foundation supports nonprofits 
across the U.S. working to address pressing 
challenges in our food system. 

GOVERNANCE
The Foundation’s Board of Directors–which 
includes several members of UNFI leadership–
regularly reviews the impact of grantmaking 
programs and other community engagement 
efforts, providing ongoing strategic direction 
and oversight. 

Teams of UNFI associates in each of our regions 
review incoming applications and determine 
where to allocate funding based on our criteria. 
These teams help to deepen our impact once 
funding is announced by arranging follow up 
site visits and volunteer support for our new 
grant partners. 

2020 IMPACT
The COVID-19 pandemic dramatically elevated 
the importance of the work our grant partners 
do every day to ensure that our food system 
is secure, and that healthy food is available to 
those most in need. 

IN 2020, THE UNFI FOUNDATION AWARDED $1 MILLION 
IN GRANTS TO 93 NONPROFITS  PROMOTING FOOD 
SECURITY, JUSTICE AND EMPOWERMENT.

OUR PRIORITIES

SUSTAINABLE FOOD 
PRODUCTION

ACCESS TO FRESH, 
HEALTHY FOOD

HUNGER RELIEF FOR 
VULNERABLE PEOPLE

CHILDHOOD NUTRITION 
EDUCATION

Building healthy soil and 
supporting transition 

to sustainable growing 
practices

Promoting food security, 
reduced inequalities and 

empowerment through food

Providing fresh, quality, 
nutritious food for those 

most vulnerable

Growing brighter futures 
through hands-on learning 

in the classroom and the 
garden

27 grants 30 grants 23 grants 13 grants

To learn more about the UNFI Foundation, visit www.unfifoundation.org.

http://www.unfifoundation.org/


OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIXFood Access |  35

COVID-19 COMMUNITY RESPONSE
This year, many of our communities faced 
worsened food insecurity as a result of the 
COVID-19 pandemic. Families were impacted 
because of job loss, children being out of 
school, and other factors.

To aid in the relief, we donated more than 
$1 million to nonprofit organizations on the 
frontlines of this work, including Feeding 
America, Meals on Wheels of America, No 
Kid Hungry and Food Banks Canada. We 
also activated our network, partnering with 
customers in some cases to distribute food 
where it was needed most. Through August, 
we had donated over 10 million pounds of food 
since the start of the pandemic to those most 
directly impacted. 

IN-KIND DONATIONS
When we learned of the disproportionate 
impact the pandemic was having in tribal 
communities, including Navajo Nation–
which spans corners of New Mexico, Arizona 
and Utah–we worked with our partners on 
the ground to determine which items were 
needed and coordinated two trailers full of 
food and other essential items to this hard-hit 
community, providing 2,000 boxes of family-
sized portions. 

CUB COMMUNITY MARKETS
In July, Cub opened temporary Community 
Markets at its Lake Street and Broadway 
locations to address the food insecurity 
challenges in those Minneapolis 
neighborhoods, while the permanent stores are 
under construction. The Lake Street location 
is a temporary building in the parking lot of the 
existing store and serves over 3,500 customers 
weekly. The Broadway temporary market is 
within the old building and serves over 7,000 
customers weekly. Each store offers key items 
from all sections of the store including fresh 
produce, meat, dairy and very importantly, a 
full-service Pharmacy. 

For those customers that want to shop a 
traditional, full-size grocery store, Cub also 
launched a free daily dedicated coach shuttle 
from its Broadway store to its Crystal store and 
from the Lake Street store to its Quarry store.

Learn more about how we’re supporting our 
communities through the COVID-19 pandemic. 

https://www.unfi.com/sites/default/files/unfi_covid_response-12021.pdf
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The safety and wellbeing of our associates 
is our top priority and must be engrained in 
everything we do, every day. We strive to 
empower everyone at UNFI to be a leader in 
safety, both in and out of the workplace. 

OUR APPROACH
Over the past two years, we have focused on 
creating a culture that prioritizes health and 
safety. This focus is articulated through one of 
our core values and is reinforced frequently with 
“safety moments”, company communications 
and associate training programs. Ultimately, our 
goal is for our associates to return home safely 
at the end of each workday.

The performance of our safety program is 
monitored through monthly reporting of key 
performance indicators–including OSHA 
Recordable Incident Rates and Preventable 
Accidents/Million Miles–to our executive team. 
A dedicated safety professional, who manages 
the day-to-day safety program and activities, 
is assigned to each distribution center.

2020 PROGRESS
In 2019, we engaged an industry-leading 
consultant to help guide our safety strategy, 
improve our management systems and 
governance structure. Through this 
partnership, we are working to harmonize 
our safety policies, procedures and practices 
across our operations.  

TRAINING
We have invested in technology to deliver 
training content in a way that ensures 
comprehension and retention of critical health 
and safety information. We focus specifically 
on ergonomics education–including 
stretching–to prevent common injuries like 
strains and sprains. 

AUDITS
We conduct safety observations and audits 
to verify adherence to our policies and hold 
ourselves accountable to providing a work 
environment that is healthy and free of 
hazards. We are in the process of standardizing 
our behavioral-based observation system 
across our network of distribution centers.  
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COVID-19 RESPONSE
COVID-19 had a tremendous impact on our 
associates, who play a critical role in the food 
supply. We quickly adopted enhanced safety 
procedures and implemented other supports 
to help our associates through this difficult 
situation, including: 

▬  Temporary wage bonuses and incentives for 
our drivers and direct labor associates

▬  Hardship assistance grants through UNFI 
Assist relief fund

▬  Scheduling flexibility and relaxed 
attendance policies, where possible

▬  Weekly care packages 

Learn more about how we’re keeping our 
associates safe through the COVID-19 
pandemic. 

WHAT’S NEXT
In the next year, we will be focused on refining 
our safety governance to effectively share 
information, work on critical tasks, and make 
decisions in a collaborative and efficient 
manner. The future state will be one in which 
an Executive Steering Team will sponsor 
safety improvement goals and strategies, and 
an Operations Safety Team will manage the 
implementation of those plans. 

We will continue to refine our safety vision, 
principles and life-saving rules, and will work to 
standardize our incident investigation process 
across our network.

GOAL
We continuously strive for zero accidents and 
injuries in our workplace 

https://www.unfi.com/sites/default/files/unfi_covid_response-12021.pdf
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We continue to support a culture of wellbeing 
for the health of our associates and their 
families through physical, emotional, social 
and financial wellbeing strategies and tactics. 

OUR APPROACH
We provide eligible associates with 
comprehensive benefits and resources to help 
them to live healthier, save money, and prepare 
for the future. 

HEALTH CARE
Our comprehensive health, dental and vision 
benefit options allow eligible associates to 
choose the best fit for themselves and their 
families. We provide tools and resources to 
help eligible associates review and understand 
available options, and offer programs that help 
steer associates to higher quality, better value 
health care providers, resulting in savings on 
medical, surgical and prescription costs.

HEALTHY PURSUITS WELLNESS  
INCENTIVE PROGRAM
Offered on a voluntary basis to associates and 
their spouses who are actively enrolled in a 
company-sponsored health plan, this program 
helps our associates build habits to increase 
overall health and wellbeing and decrease the 
likelihood of developing risk factors that may 
lead to chronic conditions and disease. Through 

their participation, associates can earn savings 
toward their health care premiums. 

SMOKING CESSATION 
Personalized and evidence-based smoking 
cessation program available at no cost to 
associates, including educational lessons, 
activities, coaching sessions, and assessments.
 

EMPLOYEE ASSISTANCE PROGRAM (EAP)
Company-paid program offers free, 
confidential, and professional counseling 
services (up to five sessions) for associates 
and members of their household. The EAP 
addresses a wide range of personal issues, 
including legal, financial, childcare, eldercare, 
wellness, and many additional topics.

PAID TIME OFF, VACATION AND SICK DAYS
Taking care of oneself includes having time 
to rest, recharge, and recuperate. Our paid 
time off policies let associates take time off 
for vacations, personal days, or when they’re 
sick. Associates can also use 16 hours per year 
of Volunteer Time Off to donate their time to 
causes in their communities. 

RETIREMENT
Our company-sponsored 401(k) Plan helps 
associates save for the future with before-tax 
savings with tax-deferred investing, and after-
tax Roth savings with tax-free investing.

ADOPTION ASSISTANCE PROGRAM
Welcoming a new child through adoption is 
a special moment for families. We reimburse 
100% of adoption expenses (up to $5,000 for 
a single child or $10,000 for a sibling or group 
adoption) to support our associates and their 
families. 

UNFI ASSIST RELIEF FUND
501(c)3 nonprofit provides financial assistance 
to UNFI associates facing a temporary hardship 
because of a personal emergency, natural 
disaster, or other unexpected situation. 
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2020 PROGRESS
NEW PAID PARENTAL LEAVE 
Welcoming a new child into one’s family 
is often one of the most exciting times of a 
person’s life. We understand the importance 
of not missing those special early moments, 
which is why we offer paid time off for those 
who are medically unable to work due to 
pregnancy, who are recovering after giving 
birth, and for bonding with a new child.

Our new Paid Parental Leave program 
provides 4 weeks of paid parental leave 
to birth, non-birth, and adoptive parents. 

Associates may be eligible for other leaves of 
absence in addition to Paid Parental Leave, 
such as Short-Term Disability and Family 
Medical Leave.

WHAT’S NEXT
We are currently reviewing our overarching 
Total Rewards strategy, with a focus on 
wellbeing. In the next year, we expect to 
enhance our benefits programs to ensure that 
we are offering the best in comprehensive 
and compelling programs that are a good fit 
for our associates and their families. 

New offerings in 2021 will include: 
▬  Enhanced family support with back-up elder 

or childcare options available to all non-
union U.S.-based associates.

▬  Company-paid short-term disability 
insurance to better support associates 
experiencing a medical issue that requires 
time away from work.
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OUR APPROACH
Innovation thrives when there is unity 
and respect for diverse backgrounds and 
perspectives. We are working to foster a 
culture of inclusion and empathy through open 
dialogue, effective associate training, and by 
honoring holidays and special events that speak 
to our associates’ identities. 

We are committed to advancing diversity, 
equity and inclusion in our workplace, and have 
developed an action plan to make measurable, 
lasting change under three core pillars:

OUR WORLD
Leading change across our industry and in the 
food system

OUR COMMUNITIES
Addressing food insecurity through financial, 
in-kind and volunteer support

OUR PEOPLE
Activating change at home through listening 
learning and accountability

2020 PROGRESS
This year, as we grappled with a global 
pandemic, an economic downturn, and racial 
unrest, we leaned on each other for support and 
understanding. Following the murder of George 
Floyd, we hosted Community Conversations 
virtually and at our distribution centers, 
reaching over 700 associates. These open 

sessions created a space for associates to share 
their experiences and process together. 

Other progress within the year included: 
▬  Matching associate donations to 

organizations fighting for racial justice and 
reform, including the NAACP Legal Defense 
and Educational Fund and the American Civil 
Liberties Union (ACLU) Foundation.

▬  Incorporating gender, ethnicity, tenure, 
and generation metrics into our year-end 
performance review calibration to mitigate 
against unconscious bias. 

▬  Hiring a Vice President of Diversity & 
Inclusion to ensure long-term success of 
these efforts, with full support from the 
UNFI executive team.  

PUBLIC COMMITMENTS
In 2020, our CEO, Steve Spinner, joined other 
CEOs to pledge his commitment to advance 
diversity and inclusion in our workplace. The 
CEO pledge outlines a specific set of actions the 
signatory CEOs will take to cultivate a trusting 
environment where all ideas are welcomed, and 
employees feel comfortable and empowered to 
have discussions about diversity and inclusion.

Under the leadership of our Chief Legal Officer 
and Corporate Secretary, Jill Sutton, we 
also became a signatory to the American Bar 
Association’s Resolution 113, which seeks to 
eliminate bias and enhance diversity in the 
legal profession. 

https://www.ceoaction.com/pledge/ceo-pledge/
https://www.americanbar.org/news/reporter_resources/midyear-meeting-2019/house-of-delegates-resolutions/113/
https://www.americanbar.org/news/reporter_resources/midyear-meeting-2019/house-of-delegates-resolutions/113/
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DIVERSITY COUNCIL
This year, we launched the first UNFI 
Diversity Council. The seventeen members 
selected reflect a broad spectrum of diversity 
including race, ethnicity, sex, gender identity, 
religion, ability status, sexual orientation, and 
professional backgrounds. Working alongside 
UNFI executives, the council will drive Diversity 
& Inclusion goals and objectives by lending 
their perspective, experience, and resources 
to various initiatives across UNFI and in our 
communities. 

MILITARY SERVICES 
On Veterans Day, we announced our first 
Belonging and Innovation Group (BIG)–Military 
Services. This group is led by associates and 
sponsored by Air Force veteran and UNFI Chief 
Information Officer, Jack Clare. The priorities 
of the Military Services BIG will be to make 
UNFI an employer of choice for veterans and to 
support the company in meeting the needs of 
veterans everywhere. 

UCOUNT CAMPAIGN 
BECAUSE REPRESENTATION MATTERS 
Early in fiscal year 2021, we launched a 
campaign to refresh our associate demographic 
data and increase transparency. U.S. associates 
were invited to voluntarily self-identify by race, 
ethnicity, nationality, language, sex, gender, 
veteran status and disability status. As we work 
toward a UNFI that is welcoming to all, and 

representative of the communities we serve, 
it is critical to embrace our differences and 
similarities.

WHAT’S NEXT
INCLUSION 101
We are preparing to launch Inclusion 101, a 
guide to foster learning, respect, and belonging 
at UNFI. This pocket reference guide will 
help associates do their part to make UNFI a 
more welcoming place for everyone. Diversity 
Council members will work with associates on 
educational videos and podcasts to accompany 
topics covered in the guide.

BELONGING & INNOVATION GROUPS 
Additional Belonging and Innovation Groups are 
under development, focusing on dimensions 
of diversity including: LGBTQ+ and Black 
associates. Early in 2021, we will launch our 
Women Integrated Network (WIN BIG). 
 

STRATEGIC PLANNING
A critical part of our diversity, equity and 
inclusion journey is the development of our 
Diversity & Inclusion Strategic Plan. Our plan 
is currently under development and will be 
completed early in 2021.  
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Our Supplier Diversity program is an integral 
part of our diversity, equity and inclusion 
efforts. Consumers, and our retail customers, 
are increasingly seeking products and services 
that are owned and operated by individuals 
who reflect the diverse communities we serve. 
Through this program, we are empowering 
diverse suppliers and delivering a more 
inclusive supply chain. 

We track diversity in our supply chain across 
the following classifications: minority, women, 
members of the LGBTQ+ community, veterans, 
disabled veterans and other persons with 
disabilities. We partner with a leading minority/
women-owned technology solutions company 
to provide tracking, spend analysis, tier spend 
reporting and compliance. 

This year, we made significant progress 
maturing our Supplier Diversity program, 
including:

▬  Implementing a mentorship program for 
minority and women-owned businesses

▬  Providing showcase opportunities at UNFI’s 
National Expo for diverse vendors

▬  Launching a marketing program to feature 
diverse suppliers

▬  Providing sales support for customer-facing 
supplier diversity initiatives

▬  Sponsoring black-owned businesses to 
attend the 2019 National Minority Supplier 
Development Council (NMSDC) conference

▬  Hosting quarterly meetings to facilitate 
diverse supplier introductions

▬  Becoming a signatory to the NMSDC In This 
Together Campaign

AWARDS & RECOGNITION 
In 2020, Yolanda Pierson, UNFI Senior Manager 
of Supplier Diversity, was recognized for her 
outstanding work in these areas: 

▬  National LGBT Chamber of Commerce Ally 
recognition for Mentorship Committee

▬  National Central Minority Supplier 
Development Council Advocate of the Year 
Award 

▬  DiversityPlus Magazine’s Best of the Best 
Champions of Diversity

https://nmsdc.org/2020-pledge/
https://nmsdc.org/2020-pledge/


OVERVIEW              STRATEGY              ENVIRONMENTAL              SOCIAL              GOVERANCE              APPENDIXDeveloping Our Talent |  43

OUR APPROACH
At UNFI, we believe that building better starts 
with each individual associate. We meet our 
associates where they are in their personal 
journey and work to create meaningful 
development opportunities tailored to each 
associate’s unique career path. 

2020 PROGRESS 

NEW CAREER DEVELOPMENT PLATFORM
In 2020, we launched BetterU, an enterprise-
wide career development platform, to 19,000 
associates. Creating an enhanced associate 
experience, BetterU integrates our talent and 
learning strategies and provides associates 
access to a combined 8,000+ internally and 
externally developed learning courses. The 
introduction of BetterU empowers and equips 
our associates to take ownership of their own 
development.

PERFORMANCE AND TALENT
Our talent development programs create 
dedicated time to discuss the performance 
and potential of our associates in order to 
determine how we can best support their 
career aspirations and help to drive their 
career development. 

This year we rolled out a new set of 
organizational competencies, the Ways to Win, to 
all UNFI associates. The Ways to Win give focus 
to associate behaviors, create consistencies 
between functions, and help to ensure that as 
associates continue to build better individually, 
we are all prioritizing the same behaviors 
necessary to also build better together.
 
As part of our 2020 talent development 
investments, we launched a talent survey to 
7,000 associates designed to help us better 
understand the frequency and context of the 
performance and development conversations 
our associates are seeking. We then used these 
insights to inform and design the components of 
our go-forward talent strategy, including:

▬  Agile goal management – Recognizing that 
associate responsibilities shift with changing 
business priorities, our new practice allows 
for flexibility in how individual goals are 
managed

▬  Ongoing talent conversations – Providing 
the process and system structure necessary 
to support continuous interaction between 
associates and their managers

▬  Planning for the future of UNFI and our 
people – Prioritizing discussions around 
key talent segments and roles, taking a 
strategic approach to succession planning 
and development in order to build robust 
pipelines of diverse talent

LEARNING AND DEVELOPMENT
We are focused on building better and that 
means equipping and preparing our leaders for 
tomorrow’s challenges.

We leverage a core set of guiding principles, to 
create leadership development programs that 
don’t end in the classroom. Rigorous evaluation 
and iteration help us to make the changes 
necessary to advance our people forward and 
as a result, we are constantly improving the 
design and delivery of our training programs. 
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OUR GUIDING PRINCIPLES

ENHANCING LEARNING WITH TECHNOLOGY
Now more than ever, we are dedicated to 
providing our associates the resources and 
opportunities they need to grow and advance 
in their careers. In order to ensure our strategy 
continues to meet leaders where they are—both 
in our facilities and remote—we have adapted 
our development programs to provide a fully 
digital experience for our associates. We are 
leveraging our new BetterU platform as well 
as video conferencing technology to bring 

Comprehensive
Strengthening the competencies of our people 
across three key leadership dimension: lead 
yourself, lead your team, lead the business.

Sustainable
Creating a lasting impact with experiences and 
opportunities to establish connections outside of 
the classroom.

Grounded
Leveraging learning science to design best 
practice materials and develop relevant content 
that translates to our work.

Adaptable
Ensuring that we continue to meet the changing 
needs of the business by adapting our approach, 
programs, content and scope.

Accountable
Holding ourselves, our leaders, and our associates 
accountable for engaging in the learning and 
applying it in their role.

our programs to life online and have been 
successful in reaching an even greater number 
of our people and providing training and 
development content virtually. 

LEADERSHIP DEVELOPMENT
UNFI continues to design and deploy leadership 
development programs for our high-performing 
and high-potential leaders across the 
organization. Offering programs at different 
levels of leadership, our people leaders have 
opportunities to grow their capabilities and 
create their brand in one of our many programs: 
Emerge (New Manager), Evolve (Mid-Level 
Manager), and Elevate (Director+). Over the 
past several months, UNFI has refreshed 
the design of many of our programs to more 
fully integrate technology solutions to enable 
learning and development no matter where 
our associates are working—the office, our 
distribution centers, or at home. 

NEW ONLINE LEARNING SERIES
In March of 2020, we launched Fresh 
Perspectives, an online learning series for 
associates that delivers quick and relevant 
micro-training on a variety of different topics. 
Sessions are facilitated by subject matter 
experts from across the business and are often 
30-minutes or shorter. 

FOCUSED TRAINING FOR SALES & 
OPERATIONS
We have expanded the reach of our 
development programs and are pairing our 
Learning & Development team with experts 
and leaders in our Sales and Operations 
organizations. Together, these cross-functional 
teams have developed more targeted and 
focused learning support for our associates 
in the business–from designing role-based 
training for an Account Manager in our Sales 
organization to a process training for an 
Operations Supervisor in our distribution 
centers to improve safety. We are eager to 
amplify our presence and impact in the training 
space to drive even greater growth and 
development of our people in the future.

PROMOTIONS  
IN 2020
736 associates 
promoted to 
jobs with greater 
responsibility 
and higher pay, 
excluding retail.

130 FRESH PERSPECTIVE SESSIONS 
OFFERED TO ASSOCIATES 
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Our associates are the heart of UNFI and a force 
for positive change. Fostering a culture that 
inspires and engages our people remains a top 
priority. 

In 2020, we used new tools to conduct our 
annual engagement survey–Your Voice. Our 
Future.–giving leaders and teams more insights 
and resources to identify the most impactful 
approaches to implement in the coming year. 

This year’s survey showed that many of 
our associates understand how their work 
contributes to UNFI’s success, are happy with 
their work teams and would recommend their 
managers to others. As an organization, we 
identified three key priorities for improvement: 
1) collaboration, 2) willingness to challenge the 
status quo, and 3) inclusion. In addition to the 
goals set by teams throughout the organization, 
our executive leadership has committed to a 
series of actions to improve in these three areas.

APPRECIATION 
Recognizing associates for their great work 
is one of the most powerful ways we drive 
consistently strong results. When associates 
feel appreciated for what they do, they are more 
loyal, committed, and engaged. 

In 2019, we introduced our thankU program, 
where associates can nominate their coworkers 
for excellent performance and alignment with 
our values. 

Warehouse Appreciation Day was organized 
by UNFI regional sales teams to recognize 
the tremendous effort our distribution center 
associates contributed to meet the demands of 
our customers during the COVID-19 pandemic. 
In each location, messages of thanks played 
over video monitors, gifts were distributed, 
and meals were enjoyed in safe, distanced 
celebrations. 

LIVING OUR VALUES
To celebrate the 50th anniversary of Earth Day, 
over 1,000 associates completed a “green” 
action every day during the month of April. 

Giving back is an integral part of our culture. 
In 2020, our communities needed our support 
more than ever. Our associates stepped up to 
support community members impacted by the 
COVID-19 pandemic through “Small Acts of 
Service”, including making masks, giving blood, 
and buying groceries for community members 
unable to leave their homes.  

WHAT’S NEXT
We are focused on providing many ways for 
our associates to take part in our ESG mission. 
In 2021, we will launch a new platform to 
promote awareness of our goals and enable our 
associates to take actions in their daily lives that 
contribute to positive social and environmental 
change. Topics will include environmental 
stewardship, racial justice and equity, and civic 
engagement.  

NEW GOAL
Associates complete 10,000 ‘Missions’ through 
new ESG engagement tool by 2022

NEW GOAL
Volunteer 200,000 hours by 2030



GOVERNANCE
ETHICS & COMPLIANCE

CYBER SECURITY

DISASTER RESPONSE & RESILIENCE

VALUE CHAIN ENGAGEMENT
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2020 GOVERNANCE HIGHLIGHTS
We are committed to best practices in 
corporate governance. 

BOARD DEMOGRAPHICS
Our Board is diverse in gender and ethnic 
background, as well as having a broad range 
of experience. 

▬ 7.9 years average director tenure*

▬  30% of directors 
appointed in the  
last 5 years

▬ 30% female

▬  1 director identifying 
as African American

▬ 1  director identifying 
as LGBTQ+

Women

INDEPENDENT OVERSIGHT
▬ 8 out of 10 directors are independent 

▬ Robust Lead Independent Director role

▬  Regular executive sessions of independent 
directors at Board and Committee 
meetings

▬  100% independent Board Committees, 
with strong Committee mandates

▬  Active Board oversight of the Company’s 
strategy and risk management 

BOARD SKILLS & QUALIFICATIONS
▬ Robust Board refreshment process

▬ Strong commitment to Board diversity

▬  Comprehensive Board and Committee self-
evaluations

▬  Several directors have deep industry 
expertise

▬  Skills matrix included in 2020 Proxy 
Statement

▬  Mandatory director retirement age of 75

GOOD GOVERNANCE PRACTICES 
▬  Annual comprehensive review of 

governance policies, recent updates 
include Code of Conduct, Recoupment 
Policy and Stock Ownership Guidelines

▬  Active stockholder engagement initiatives, 
met with holders representing 50% of 
outstanding common shares in 2020

▬  Recently enhanced stock ownership 
guidelines for directors, executive officers 
and additional senior officers

STOCKHOLDER PROTECTIONS  
▬  Annual election of all directors 

▬  Proxy access in Bylaws

▬  Stockholders with 25% ownership may call a 
special meeting

▬  No poison pill

To learn more, view our Corporate 
Governance Principles and 2020 Proxy 
Statement. 

*As of January 2021, following retirement of long-standing director

Independent

▬  Board and Committees may hire outside 
advisors independent of management 

▬ Board-level oversight of ESG

https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/1233982b-0dbb-409a-9970-bac61fe1a437.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/1233982b-0dbb-409a-9970-bac61fe1a437.pdf
https://s22.q4cdn.com/589001886/files/doc_commiteecharters/2019/12-Corp-Gov-Principles-CLEAN-FINAL.pdf
https://s22.q4cdn.com/589001886/files/doc_commiteecharters/2019/12-Corp-Gov-Principles-CLEAN-FINAL.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/1233982b-0dbb-409a-9970-bac61fe1a437.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/1233982b-0dbb-409a-9970-bac61fe1a437.pdf
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We commit to doing the right thing in our 
daily work by always acting with honesty and 
fairness and living our values.

OUR APPROACH
We are focused on promoting ethical behavior 
across our company by creating a culture 
of “Doing the Right Thing” and establishing 
best-in-class policies and procedures that 
support compliance with legal and regulatory 
requirements. Each of our associates is 
responsible for cultivating and upholding a 
culture of compliance and demonstrating 
transparency and integrity in everything we do. 

COMMITMENT TO INTEGRITY
Our Code of Conduct–updated in 2020–
articulates the values and behaviors we expect 
of all UNFI associates and provides a central 
guide to support associates in their day-to-day 
decision making. Training and certification of 
our updated Code has been rolled out to all 
office associates.   

REPORTING CHANNELS
We provide a confidential ethics hotline, email 
box, and web portal—all of which are available 
24 hours a day, seven days a week to associates 
and anyone who conducts business with UNFI. 
Designated and trained investigators across 
business areas log, process, and address 

complaints received through any channel, 
including our ethics hotline.

We have a company-wide program for 
monitoring, enforcing, and addressing any 
issues related to our Anti-Corruption Policy, 
which combines elements from our Code of 
Conduct with antibribery requirements under 
the Foreign Corrupt Practices Act (FCPA) and 
other similar laws around the world. The policy 
and related training programs help associates 
to recognize and avoid corrupt business 
practices, particularly when conducting 
international business. Early in FY21, we 
also adopted an anti-retaliation policy and 
investigation matrix to support our grievance 
reporting mechanisms.

SUPPLIER & VENDOR CODE OF CONDUCT 
We aim to work with suppliers and vendors who 
share our commitment to integrity. Our Supplier 
and Vendor Code of Conduct–updated in 2019–
outlines our expectations of these business 
partners, including: 

▬ Ethical and legal compliance

▬ Fair labor practices

▬ Workplace safety

▬ Social and environmental responsibility 

ENVIRONMENTAL COMPLIANCE 
Our commitment to integrity includes a strong 
focus on compliance with environmental laws 

and regulations. Our 2020 progress in this area 
included: 

▬  Expanded Energy and Environmental 
team to include new energy manager and 
environmental compliance roles

▬  Implemented new software to enable close 
monitoring of environmental compliance, 
providing automated reports

▬  Implemented new software to 
manage ammonia systems

▬  Engaged a strategic vendor to complete 
independent audits of all ammonia systems 
for mechanical integrity over the next 2 
years

▬  Formalized consistent national stormwater 
programs and oversight

https://s22.q4cdn.com/589001886/files/doc_downloads/2019/10/UNFI-Code-of-Conduct.pdf
https://unfinc.zendesk.com/hc/en-us/articles/360021176473-UNFI-Supplier-and-Vendor-Code-of-Conduct
https://unfinc.zendesk.com/hc/en-us/articles/360021176473-UNFI-Supplier-and-Vendor-Code-of-Conduct
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OUR APPROACH
Reducing our risk surface is a foundational 
cybersecurity strategy at UNFI.  Vulnerability 
Management is managed into several 
technology disciplines – infrastructure (hosts 
and end points), network, and application 
security. The assessment of the enterprise 
environment consists of several overlapping 
approaches including scans, agent (self-
reporting), network discovery, external 
assessments, and penetration tests. UNFI 
uses a risk-based approach for remediation.  
Compliance to policy and established 
goals are managed through management 
dashboards that are reviewed with leadership 
and the Board. 
 
Associates and business partners are viewed 
as part of the risk surface. Awareness plans 
developed annually for employees consisting 
of online cybersecurity training, new hire 
training, phishing tests, and physical security 
walkthroughs. Business partners that utilize 
IT services undergo a risk assessment and 
are viewed as an extension of the UNFI 
environment. Depending on the criticality of 
the provider, they may be required to provide 
compliance documentation on a regular basis 
(e.g. external assessments, penetration test, 
disaster recovery tests). 
 

CYBER SECURITY TRENDS
The industry has seen a trend toward an 
increase in business disruption or availability 
attacks like ransomware. We have also 
seen attempts at financial transaction 
spoofing. Most attacks start with a phishing 
attack often in an attempt to harvest user 
credentials. The user credentials (user id and 
password) are desired to further infiltrate 
the organization.  Additionally, we have seen 
several attacks that attempt to compromise 
weak passwords. 
 

ALIGNMENT WITH EXTERNAL STANDARDS
We use the NIST (National Institute and 
Standards and Technology) Cybersecurity 
Framework (CSF). UNFI has engaged 
external partners to complete NIST CSF 
assessments on the cybersecurity maturity 
level of the organization. These assessments 
are used as one of many inputs into the UNFI 
Cybersecurity Strategy. 
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OUR APPROACH
At UNFI, safety is paramount. It is incumbent 
upon us to continue to evolve and enhance our 
safety culture, for ourselves, our families and 
the communities in which we live, work and 
serve. As part of that continued evolution, we 
are in the process of revitalizing the Business 
Continuity function to enable UNFI to better 
identify, address and manage a broader set of 
risks more cohesively across the organization. 
The team will roll out the revitalized Business 
Continuity program in 2021. The program will 
be streamlined and straightforward,  
consisting of:
 

▬  A simplified governance approach to 
provide oversight for alignment of scope, 
deliverables and delineation of program 
responsibilities

▬  A program model consisting of the major 
components of the Business Continuity 
Management lifecycle and will include 
relevant industry standards

▬  An enhanced capability to monitor for 
threats and disasters, with the protocols 
to assess and assist the organization in 
mitigating or managing through these risks 
when they occur

 
Today, each of our offices and distribution 
centers has business continuity and emergency 
action plans in place to guide our response 

and recovery in the event of an emergency or 
other serious disruption. We are continuing to 
strengthen these plans and the resiliency of 
UNFI, its people, operations and services.
 

THE CHALLENGES OF 2020
As an organization, we’ve faced several 
challenges this past year that have both 
directly and indirectly impacted our business 
operations, associates, customers and the 
communities in which we operate. Like so 
much of the world, we began to wrestle with 
and address the impacts of the COVID-19 
pandemic. In addition, we managed through 
the challenges of a historic hurricane season 
and social unrest resulting from ongoing 
systemic racism and inequality in American 
society today.
 
Preparing UNFI to be able to respond to and 
recover from these and other disruptive events 
is a priority for the company. While this year 
has presented many challenges, our teams 
have responded extremely well, both keeping 
our associates safe and continuing operations 
to serve our customers.
 
Learn more about our response to the 
COVID-19 pandemic

https://www.unfi.com/sites/default/files/unfi_covid_response-12021.pdf
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SCALE IS POWER
The power to make a difference. 

Because when we all do our own part to make 
the future a little better, we can make a future 
that’s better for all. 

We aim to harness the collective power 
of our industry, and our associates, to 
make real change on important social and 
environmental issues. 

WHAT’S NEXT
Several initiatives are underway to expand 
our reach on priority issues such as food 
access, climate action and waste reduction. 
Together, with our customers, suppliers and 
community partners, we can make a big 
impact. 

In the next year, we will be excited to share 
how our value chain engagement strategy 
comes to life as a major focus of our plan to 
deliver.

Better Food. Better Future.
 



APPENDIX

SASB TABLES

GRI TABLES
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The Sustainability Accounting Standards Board (SASB) is an independent, private-sector standards-setting organization dedicated to enhancing 
the efficiency of the capital markets by fostering high-quality disclosure of material sustainability information that meets investor needs. This table 
references the issues which SASB has identified as financially and/or operationally material for Food Retailers and Distributors.
 
This is UNFI’s second year of reporting using the SASB framework. While we cannot report on all activity metrics in this framework at this time, we are 
using it as a roadmap for future disclosure.  We have evaluated areas where we do not have enough information to report this year and have begun to 
implement steps (processes, governance, data collection systems, etc.) to improve the scope and quality of our disclosure in coming years. Whenever 
possible, we have indicated where these gaps are in the “Description / Management Method” in order to provide context and increase transparency.

Topic
Activity 
Metric

Unit of 
Measure

Code Data Description / Management Method Location

FLEET FUEL 
MANAGEMENT

Fleet fuel 
consumed, 
percentage 
renewable

Gigajoules 
(GJ),
Percentage 
(%)

FB-FR-
110a.1

3,518,168 GJ

0% renewable fuel consumption

UNFI utilized 3,518,168 GJ of fuel for its fleet, with 0% 
originating from renewable sources. As a distributor, 
the majority of our non-retail footprint is from the 
fuel consumption of our fleet. Fleet fuel consumption 
increased by ~14% since FY19, largely driven by 
increased demand from the COVID-19 pandemic. 
For more information on our strategy to manage the 
environmental impacts of our fleet, please see Section 
Climate Action: Transportation in our ESG Report. 

Climate Action 

AIR EMISSIONS 
FROM 
REFRIGERATION

Gross global 
Scope 1 
emissions 
from 
refrigerants

Metric tons 
(t) CO2-e

FB-FR-
110b.1

106,331 Metric tons (t) CO2-e UNFI’s largest source of refrigerant emissions 
originates from our distribution center (DC) footprint 
(54%), with the next largest source originating from our 
retail footprint (46%). The majority of refrigerant usage 
from our DCs is from mobile sources (97% of all DC 
refrigerants), specifically from refrigeration units on our 
fleet to maintain cold chain integrity.

Climate Action

TABLE 1. SUSTAINABILITY DISCLOSURE TOPICS & ACCOUNTING METRICS

Retail DC Other

SCOPE 1 EMISSIONS 
REFRIGERANTS

48,896 57,435 0 

% OF TOTAL 
SCOPE 1

71% 18% 0%
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Topic
Activity 
Metric

Unit of 
Measure

Code Data Description / Management Method Location

% of 
refrigerants 
consumed with 
zero ozone-
depleting 
potential

Percentage 
(%) by 
weight

FB-FR-
110b.2

88% Approximately 12% of UNFI’s refrigerant use is from 
substances with ozone-depleting potential. The use 
of these substances varies across UNFI’s portfolio, 
with 18.5% of all refrigerants in retail locations and 
5.1% in DCs. The largest source of all ozone-depleting 
substances originates from HCFC-22 in some retail 
locations.

N/A

Average 
refrigerant 
emissions rate

Percentage 
(%)

FB-FR-
110b.3

12% (Retail Only) UNFI’s average refrigerant emissions rate is 12%, 
where the average rate is the total amount of refrigerant 
emitted over the total amount charged in the reporting 
period. UNFI is only able to report on average 
refrigerant emissions rate for our retail locations at 
this time. We are working to expand this disclosure to 
include our DCs and transportation fleet. This figure 
excludes any Ammonia-based refrigeration.

N/A

ENERGY 
MANAGEMENT

(1) 
Operational 
energy 
consumed, (2)
percentage 
grid electricity, 
(3) percentage
renewable

Gigajoules 
(GJ),
Percentage 
(%)

FB-FR-
130a.1

1) 2,996,928 GJ
2) 74.4% 
3) 1.0%

UNFI uses 2,996,928 GJ of energy annually from its 
operations. Retail and DCs both comprise 43% and 
54% of this total, respectively, with the remaining 3% 
coming from other facility types such as offices, data 
centers and food manufacturing / processing. (Please 
note that operational energy excludes energy from fleet 
vehicles).

Approximately 74% of this energy is originating from 
grid electricity, with renewable energy representing 
1% of operational energy. The majority of UNFI’s 
renewable energy comes from onsite solar installations 
(72%), with the remaining 28% from renewable energy 
contracts.

For more information on our renewable strategy, please 
see section Climate Action: Renewable Energy in our 
ESG Report.

Climate Action

Retail DC Other

S% OF 
REFRIGERANTS 
WITH ZERO 
OZONE-DEPLETING 
POTENTIAL

81.5% 94.9% 0 

Retail DC Other

OPERATIONAL 
ENERGY 
CONSUMED

1,292,122 1,619,558 85,248

% OF TOTAL 
OPERATIONAL 
ENERGY

43% 54% 3%

% GRID 
ELECTRICITY

70% 77% 84%

% 
RENEWABLE 
OF TOTAL 
ENERGY

0% 1.7% 0.7%
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Topic
Activity 
Metric

Unit of 
Measure

Code Data Description / Management Method Location

FOOD WASTE 
MANAGEMENT

Amount of 
food waste 
generated, 
percentage

Percentage 
(%) by 
weight

FB-FR-
110b.2

30,065 metric tons (t)

55%

The majority of our food waste is associated with 
our DCs. All DCs have food donation programs in 
place. Several DCs have animal feed, compost and/
or industrial waste diversion programs in place. The 
diversion rate for DCs is currently approximately 38%. 
Our retail locations are the next largest generator of 
food waste, with an estimated 79% diversion rate. 
This rate has increased  after the implementation of 
composting and food donation programs. These figures 
deduct product packaging, as recommended by the 
Food Loss and Waste (FLW) Standard. Additionally, 
the amount of food waste was approximated utilizing 
waste composition analyses. For more information on 
our goals to reduce food waste, please see the section 
Waste Reduction in our ESG Report.

Waste 
Reduction

DATA 
SECURITY

1) Number of 
data breaches, 
(2) percentage
involving 
personally 
identifiable 
information
(PII), (3) 
number of 
customers 
affected

Number,
Percentage 
(%)

FB-FR-
230a.1

Unavailable Publicly disclosed separately, as required. Cyber Security

Description of 
approach to 
identifying and
addressing 
data security 
risks

n/a FB-FR-
230a.2

Please see management method For more information on UNFI’s approach to identifying 
and assessing data risks, please see the section Cyber 
Security in our ESG Report.

Cyber Security

Retail DC Other

FOOD WASTE 
(t)

12,708 16,936 421

% DIVERTED 
FROM WASTE 
STREAM

79% 38% 57%
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Topic
Activity 
Metric

Unit of 
Measure

Code Data Description / Management Method Location

FOOD SAFETY High-risk 
food safety 
violation rate

Rate FB-FR-
250a.1

Unavailable UNFI does not publicly provide this information. For more information on our 
approach, please see the section Food Safety in our ESG Report.

Food Safety

(1) Number 
of recalls, (2) 
number of 
units
recalled, (3) 
percentage of 
units recalled 
that
are private-
label products

Number,
Percentage 
(%)

FB-FR-
250a.2

Unavailable As the vast majority of recalls in FY2020 were from third-party vendors, UNFI is unable 
to provide information on the total units recalled at this time. For more information on 
our strategy regarding Food Safety & Quality Assurance, please see the section Food 
Safety in our ESG Report.

Food Safety

PRODUCT 
HEALTH & 
NUTRITION

Revenue from 
products 
labeled and/
or marketed 
to promote 
health and 
nutrition 
attributes

Reporting 
currency

FB-FR-
260a.1

Unavailable UNFI is not able to report on this activity metric at this time.

Discussion of 
the process to 
identify and 
management 
products and 
ingredients 
related to 
nutritional 
and health 
concerns 
among 
consumers

N/A FB-FR-
260a.2

See 
management 
method.

UNFI follows the standards of the Codex Alimentarius (CODEX), Federal Food, Drug & 
Cosmetic Act (FFDCA), and other relevant agencies in the development of its products 
and labels. For its Wild Harvest brand, it has established a list of ingredients which are 
not allowed in the formulation of the product. This ingredient list is generated from 
industry groups, competitors, and consumer feedback. On a quarterly basis, UNFI 
reviews this listing with Marketing and Product Development to ensure it remains valid, 
relevant, and holistic. Legacy Conventional utilizes the Consumer Brands Association’s 
(formerly Grocery Manufacturer’s Association) Facts-Up-Front program which was 
developed to convey more meaningful nutritional information to consumers with the 
goal of impacting their dietary choices.
 
Across our portfolio, our suppliers are Global Food Safety Initiative (GFSI) certified 
and our packages bear several types of certifications: USDA Organic, Non-GMO Project 
Verified, Gluten Free Certified, National Celiac Association, and Kosher.



Topic
Activity 
Metric

Unit of 
Measure

Code Data Description / Management Method Location

PRODUCT 
LABELING & 
MARKETING

Number of 
incidents 
of non-
compliance 
with industry 
or regulatory 
labeling and/
or marketing 
codes

Reporting 
currency

FB-FR-
270a.1

Unavailable UNFI does not publicly provide this information.

Total amount 
of monetary 
losses as a 
result of legal 
proceedings 
associated 
with marketing 
and/or 
labeling 
practices

Reporting 
currency

FB-FR-
270a.2

Unavailable UNFI does not publicly provide this information.

Revenue from 
products 
labeled as (1)
containing 
genetically 
modified 
organisms
(GMOs) and 
(2) non-GMO

Reporting 
currency

FB-FR-
270a.3

1) Unavailable
2) $7.72 billion

UNFI does not have information on products labeled 
as GMO. UNFI’s revenues from non-GMO products, 
including organics, was $7.72 billion in FY20. This data is 
inclusive of UNFI Broadline and UNFI Canada. The scope 
of reporting for this activity metric is items from the 
Non-GMO Project list of verified products. Note that the 
large increase from last year’s reporting is attributed 
to increasing the scope of disclosure to Broadline 
(including Conventional) and UNFI Canada.

Product 
Sustainability
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Topic Activity Metric
Unit of 
Measure

Code Data Description / Management Method Location

LABOR 
PRACTICES

1) Average hourly 
wage and (2) 
percentage of
in-store and 
distribution center 
employees
earning minimum 
wage, by region

Reporting 
currency

FB-FR-
310a.1

Unavailable UNFI does not publicly provide this information.

Percentage of active 
workforce covered 
under
collective bargaining 
agreements

% FB-FR-
310a.2

42% Approximately 42% of UNFI’s active workforce is 
covered by 51 collective bargaining agreements, 
including agreements under renegotiation.

(1) Number of work 
stoppages and (2) 
total
days idle

Number FB-FR-
310a.3

1) 2
2) 0

UNFI experienced 2 work stoppages and 0 total days idle 
in FY20.

Total amount of 
monetary losses as a 
result of
legal proceedings 
associated with: (1) 
labor
law violations and (2) 
employment
discrimination

Reporting 
currency

FB-FR-
310a.4

See Management Method UNFI monetary losses as a result of legal proceedings 
associated with labor law violations and employment 
discrimination were not material in FY2020.
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Topic Activity Metric
Unit of 
Measure

Code Data Description / Management Method Location

MANAGEMENT OF 
ENVIRONMENTAL 
& SOCIAL 
IMPACTS IN THE 
SUPPLY CHAIN

Revenue from products 
third-party certified to 
environmental or social 
sustainability sourcing 
standard 

Reporting 
currency

FB-FR-
430a.1

See Management 
Method

A list of revenue by certification is provided below. As 
many products may contain one or more environmental 
or social sustainability certifications, total revenue 
cannot be provided at this time.

Product 
Sustainability

Certification Amount

NON-GMO $7.87 billion

ORGANIC $7.49 billion

B CORP $1.21 billion

FAIR TRADE $663.9 million

CRUELTY FREE $426.9 million

FREE RANGE $259.1 million

GRASS FED $236.6 million

RAINFOREST ALLIANCE CERTIFIED $119.9 million

FAIR FOR LIFE $102.2 million

MARINE STEWARDSHIP COUNCIL $24.5 million

RSPO $10.4 million

UTZ $1.1 million

GLOBAL ANIMAL PARTNERSHIP $777.0k

ORGANIC TRANSITIONAL $45.9k
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Topic Activity Metric
Unit of 
Measure

Code Data Description / Management Method Location

Percentage of revenue 

from (1) eggs that

originated from a 

cage-free environment 

and

(2) pork produced 

without the use of

gestation crates

Reporting 

currency

FB-FR-

430a.2

Unavailable UNFI does not publicly provide this information.

Discussion of strategy 

to manage

environmental and 

social risks within the 

supply chain, including 

animal welfare

N/A FB-FR-

430a.3

Discussion on 

environmental 

strategy specific 

to climate change 

is provided in the 

management method.  

UNFI’s strategy related to the management of environmental and social risks within 

the supply chain can be found in various external references, including our Annual 

Report on Form 10-K (Annual Report), Annual ESG Report, Annual CDP Climate 

Change report, and other public documents. Relevant sources and links are provided 

below.

1.1.1& 1.1.2: Environmental and social risks from climate change Risk Management

Climate Action

Climate Action: 

Transportation

CDP Climate Change

1.1.3 Fuel economy regulations that affect transportation costs Climate Action: 

Transportation

CDP Climate Change

1.1.4 Labor rights and immigration reforms that affect food prices and availability Ethics & Compliance

Supplier and Vendor 

Code of Conduct

1.1.5 International trade barriers and/or varying levels of food safety oversight in a 

global market

Annual Report

Food Safety & Quality

1.1.7 Animal welfare, human rights, or related supply chain incidents that may result 

in reputational damage; & 3 Animal welfare standards applicable to its supply chain.

Supplier and Vendor 

Code of Conduct

Product Sustainability

4 Animal Welfare Certifications: FB-FR-430a.1.
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Topic Activity Metric
Unit of 
Measure

Code Data Description / Management Method Location

Discussion of strategies to 
reduce the
environmental impact of 
packaging

N/A FB-FR-
430a.4

See management 
method

For more information on our approach to reduce the 
environmental impact of packaging, please see the 
section Sustainable Packaging in our ESG Report.

Sustainable 
Packaging

TABLE 2. ACTIVITY METRICS

Activity Metric Category
Unit of 
Measure

Code Data Description / Management Method

NUMBER OF (1) RETAIL 
LOCATIONS AND (2) 
DISTRIBUTION CENTERS

Quantitative Number FB-FR-
000.A

1)  71
2)  55

UNFI had 71 retail locations and 55 DCs open in FY20, as 
reported in UNFI’s 2020 Annual Report.

TOTAL AREA OF (1) 
RETAIL SPACE AND (2) 
DISTRIBUTION CENTERS

Quantitative Square 
meters
(m²)

FB-FR-
000.B

1)  438,131
2)  2,677,561

UNFI had approximately 438,131 m2 of retail space and 
2,677,561 m2 of DC space in its operations, as reported in 
UNFI’s 2020 Annual Report.

NUMBER OF VEHICLES IN 
COMMERCIAL FLEET

Quantitative Number FB-FR-
000.C

2,047 UNFI had 2,047 vehicles in its commercial fleet in FY20.

TON MILES TRAVELLED Quantitative Ton miles FB-FR-
000.D

Not available UNFI is not able to report on total ton-miles at this time.
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GENERAL STANDARD DISCLOSURES

Standard Disclosure Standard Disclosure Title Level of Disclosure Location

Organizational Profile

Disclosure 102-1 Name of the organization Full United Natural Foods, Inc. (UNFI)

Disclosure 102-2 Activities, brands, products, and services Full 2019 Annual Report

Disclosure 102-3 Location of headquarters Full Providence, RI 

Disclosure 102-4 Location of operations Full 2019 Annual Report

Disclosure 102-5 Ownership and legal form Full 2019 Annual Report

Disclosure 102-6 Markets served Full 2019 Annual Report

Disclosure 102-7 Scale of the organization Full 2020 ESG Report - Our Company

Disclosure 102-9 Supply chain Full 2019 Annual Report

Disclosure 102-10 Significant changes to the organization and its supply chain Partial 2019 Annual Report

Disclosure 102-12 External Initiatives Partial 2020 ESG Report

Strategy

Disclosure 102-14 Statement from most senior decision-maker Full 2020 ESG Report - Message from Steven L. Spinner

Disclosure 102-15 Key impacts, risks, and opportunities Full 2019 Annual Report

Ethics and integrity   

Disclosure 102-16 Values, principles, standards, and norms of behavior Full 2020 ESG Report - Our Company

Governance

Disclosure 102-18 Governance structure Partial 2020 ESG Report - Our Approach to ESG

Disclosure 102-22 Composition of the highest governance body and its committees Partial 2020 ESG Report - Our Approach to ESG

Stakeholder Engagement

Disclosure 102-40 List of stakeholder groups Full 2020 ESG Report

Reporting Practice

Disclosure 102-47 List of material topics Full 2020 ESG Report - Materiality

Disclosure 102-49 Changes in reporting Full 2020 ESG Report - throughout

Disclosure 102-50 Reporting period Full FY2020

Disclosure 102-53 Contact point for questions regarding this report Full ESG@unfi.com

Disclosure 102-12 External Initiatives Full 2020 ESG Report - Climate
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SPECIFIC STANDARD DISCLOSURES

Standard Disclosure Standard Disclosure Title Level of Disclosure Location

Economic

Economic Performance

Disclosure 201-1 Direct economic value generated and distributed Full 2019 Annual Report

Disclosure 201-2 Financial implications and other risks and opportunities due to climate 
change

Full 2029 CDP Report, 2020 ESG Report - Risk Management

Environmental

Energy

Disclosure 302-1 Energy consumption within the organization Partial 2020 ESG Report - Climate Action

Disclosure 302-3 Energy intensity Partial 2020 ESG Report - Resource Efficiency

Disclosure 302-4 Reduction of energy consumption Partial 2020 ESG Report - Climate Action

Emissions

Disclosure 305-1 Direct (Scope 1) GHG emissions Full 2020 ESG Report - Climate Action

Disclosure 305-2 Energy indirect (Scope 2) GHG emissions Full 2020 ESG Report - Climate Action

Disclosure 305-4 GHG emissions intensity Full 2020 ESG Report - Climate Action

Disclosure 305-5 Reduction of GHG emissions Full 2020 ESG Report - Climate Action

Effluents and Waste

Disclosure 306-4 Waste diverted from disposal Partial 2020 ESG Report - Waste Reduction

Social

Employment

Disclosure 401-2 Benefits provided to full-time employees that are not provided to temporary 
or part-time employees

Partial 2020 ESG Report - Associate Well-Being

Disclosure 401-3 Parental leave Full 2020 ESG Report - Associate Well-Being

Training and Education

Disclosure 404-2 Programs for upgrading employee skills and transition assistance programs Partial 2020 ESG Report - Developing our Talent

Diversity and Equal Opportunity

Disclosure 405-1 Diversity of governance bodies and employees Partial 2020 ESG Report - Diversity & Inclusion

Local Communities

Disclosure 413-1 Operations with local community engagement, impact assessments, and 
development programs

Partial Addressed throughout
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SPECIFIC STANDARD DISCLOSURES FOR THE FOOD PROCESSING SECTOR

Standard Disclosure Standard Disclosure Title Level of Disclosure Location

Food Processing Sector Disclosures

G4-FP2 Procurement/Sourcing Practices Partial Product Sustainability

G4-DMA Healthy & Affordable Food Full Food Access

G4-FP10 Animal Welfare Partial Product Sustainability

G4-FP5 Customer Health and Safety Full Food Safety


