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At Sanistål, we set ambitious 
goals and our CSR efforts are es-
sential to our company. Reducing 
our environmental and carbon 
footprint and taking responsibil-
ity are part of our DNA – both 
now and in the future. 

2019 was an eventful year in the history of 
Sanistål. We divested our Steel Business, imple-
mented a new IT system, divested our activities 
in Germany and launched the task of implement-
ing a new overarching corporate strategy. All 
these strategic initiatives aim to ensure our com-
petitiveness going forward. 
 
The focus of our CSR in 2019 was on driving 
these initiatives and making sure to achieve our 
CSR objectives in a time of great changes. We 
implemented our action plans and made great 
progress towards our CSR targets: 
 
> Reducing carbon emissions  
> Reducing occupational accidents 
> Focusing on good business practice  
 
In 2017 we put the UN Sustainable Development 
Goals on Sanistål’s agenda and furthered their 
prominence in 2019. We also achieved our inter-
nal goal of being able to present a Factbook this 
year specifying our essential CSR KPIs which, in 
the staff area, are based on standardised ESG 
KPIs. 
 
We are still experiencing a rising demand for 
good CSR cases and descriptions of our CSR 

efforts. It is deeply embedded in our culture to 
act responsibly vis-à-vis customers, employees, 
the environment and society in general. This 
makes common sense to us and creates human 
and commercial value. We generate sustainable 
results by informing and teaming up with our 
stakeholders on our CSR efforts. 
 
Valuable resources 
Sanistål puts the environment on the agenda by 
focusing on reducing the environmental and cli-
mate footprint of every part of our business activ-
ities. The initiatives involve both reducing our en-
vironmental impact from our own operations and 
meeting the requirements we impose on our 
suppliers to mitigate the environmental impact of 
their production processes. 
 
It is important to us to set targets and monitor 
our progress. At our central warehouse in Bil-
lund, our energy-efficiency investments are pay-
ing off, and since 2016, we have reduced carbon 
emissions from the central warehouse by no less 
than 32%. In 2019, we increased the volume of 
waste sent to recycling by four percentage 
points, compared to last year.  
 
Our product range includes products that can be 
used in sustainable building projects where it is a 
matter of building sound, healthy dwellings and 
buildings and taking sweeping account of the cli-
mate and the environment at the same time. In 
addition, the concepts and digital solutions we 
offer our customers can help reduce carbon 
emissions. Using the right tools, customers’ con-
sumption of goods can be managed precisely at 
the site of use, thereby reducing waste, fuel and 
packaging. At the same time, specific customer 

Heading towards a new future 
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cases show that automation reduces internal 
processes by 20–40%, which helps boost com-
petitiveness. Our numerous concepts make us a 
value-creating partner – also from a perspective 
of responsibility. 
 
We pull together 
We encounter many challenges in carrying out 
such comprehensive changes to the company’s 
foundation, alongside ordinary operations. The 
implementation is complex and requires that we, 
as a company, pull together, which is notably a 
Sanistål hallmark.  
 
The implementation of such major changes has 
meant new task-performance requirements for 
many colleagues, including changes which are 
more burdensome than previously for some col-
leagues. This is also why, in continuation of an 
inspiring change process, also known internally 
as “Green Track” (based on simple, specific 
tools), we have launched SaniCare: a permanent 
response set-up targeting the mental working 
environment.  

Ownership of the “Green Track” change process 
has been impressive. The tools established a 
common frame of reference in which it was easy 
for colleagues to help one another make it 
through periods when new systems made the 
workday a little difficult. Colleagues have taken 
care of one another, which has definitely helped 
prevent us from seeing an increase in sickness-
related absence, while maintaining an impressive 
96% attendance rate. 
 
The big effort that was made to achieve a healthy 
mental working environment over not least the 
past decade meant that we only registered 8 oc-
cupational accidents in 2019, equivalent to an 
accident rate of 71.2 per 10,000 FTEs. By com-
parison, the wholesale sector’s accident rate 
(calculated by the Confederation of Danish Em-
ployers) is 132.7 for the past five years up to 
2018.  
 
Behavioural and cultural changes take time and 
require the involvement of the whole organisa-
tion. We are pleased that a lasting, dedicated 

effort to improve the working environment 
equates to occupational safety. The results are 
also recognised outside Sanistål where we are 
nominated for the 2020 OHS Award in the occu-
pational accidents category.  
 
In 2019, we optimised our processes so we 
could achieve ISO certification in OHS manage-
ment (45001) and quality management (9001) in 
the autumn. The certifications prove that we 
have processes for addressing the physical and 
mental working environment and that we are 
constantly working to improve it. Furthermore, 
the certifications make it possible for us to retain 
the Crowned Smiley issued by the Danish Work-
ing Environment Authority. A Crowned Smiley is 
proof of our systematic, targeted approach to 
the working environment. 
 
High business ethics  
Good business practice is crucial to us. We ex-
pect our suppliers to comply with the same strict 
requirements that we impose on ourselves. In a 
complex supply chain like the one we, as a 
wholesaler, operate in – comprising both manu-
facturers and agents in a variety of geographical 
and cultural regions – open communications are 
essential because united we are stronger and 
capable of overcoming some of the challenges 
we encounter. 
 

Social responsibility is a core 
value and part of Sanistål’s 
DNA 

We support the UN Global Compact and we 
have integrated the ten principles concerning hu-
man rights, labour rights, the environment and 
anti-corruption into our business activities. An 
enduring element is our Code of Conduct which 
we use when collaborating with and managing 

our suppliers. Specifically, by signing our Code of 
Conduct, our suppliers guarantee, among other 
things, that they conform to the principles in the 
UN Global Compact.  
 
In 2019, we achieved (at 88%) our target of hav-
ing at least 80% of our suppliers having signed 
Sanistål’s Code of Conduct. At the same time, 
we achieve our target of having high-risk sup- 
pliers fill in a self-assessment questionnaire for 
compliance with the principles in the Code of 
Conduct.  
 
We have ambitious goals 
At Sanistål we take social responsibility every 
day. In this report, you can read about the cli-
mate-related, human and ethical considerations 
that are part of our daily routines. You can also 
read about efforts and action plans relating to 
the individual objectives within our defined CSR 
areas: Environment & Climate, Employees and 
Suppliers. As something new, we have widened 
this year’s CSR report to include a concise, 
quick-to-read FactBook, giving you an overview 
of what we do well and areas where we fall 
short. 
 
Unless otherwise stated, the CSR report con-
cerns Sanistål’s Danish parent company and 
constitutes Sanistål’s statutory report on social 
responsibility for the 2019 financial year, pursu-
ant to Section 99a of the Danish Financial State-
ments Act. The accounting firm EY has ensured 
conformity in relation to this.  
 
I hope you enjoy reading the CSR Report. 
 
 
 
 
Christian B. Lund 
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Important ISO certifications 

Sanistål’s Billund central warehouse 
worked ambitiously to achieve its ISO 
certification in both OHS management 
(ISO-45001) and quality management 
(ISO-9001) and could complete the 
audit in autumn 2019 that resulted in 
the two certifications. 
 
The certifications enable us to docu-
ment that our management system 
has processes for handling the physi-
cal and mental working environment 
and that we are continuously working 
to improve it. 
 
ISO-45001 also means that Sanistål 
retains its Crowned Smiley for our 
storage facility. 
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The CSR action areas are defined 
by reviewing the most significant 
risks relating to our business 
model. CSR activities are  
gathered under three significant 
headings: Environment & Climate, 
Employees and Suppliers. 

At Sanistål, we invest in understanding our cus-
tomers and developing our relations with them, 
so we can provide innovative, digital solutions 
that help them become more profitable and suc-
cessful. 

In general, our company is characterised by a 
low degree of societal risk. As a wholesaler and 
service undertaking, the pollution we generate is 
minor, and our consumption of natural resources 
is minimal. Furthermore, our working conditions 
are not deemed particularly hazardous. Geo-
graphically, we operate in northern Europe, char-
acterised by a high level of prosperity and wel-
fare, where cultural and social norms engender 
focus on respecting human rights and where 
corruption is minimal.  
 
Business model 
Sanistål is a value-creating sourcing partner that 
is strategically and keenly focused on providing 

differentiated value creation to our five different 
categories of customer: Project, HVAC, Local 
Customer, Process and Application. Our strong 
supplier network enables us to provide custom-
ers with a complete product range in the areas of 
HVAC, technical products, steel and other  
metals. In addition, our high product accessibil-
ity, an efficient, reliable supply chain and a wide 
selection of delivery services enable us to ensure 
effortless business transactions – either exclu-
sively digitalised, through direct contact with our 
sales reps or at one of our 56 stores. We focus 
on creating concepts and optimising via digital 
solutions to make it easy and efficient for our 
customers to do business with us. Our strong, 

dedicated team of employees contribute their 
vast insight and knowledge of our customers, 
the sector and products to the development of 
our customers’ competitiveness.  
 
Business-oriented CSR 
Sanistål takes a business-oriented approach to 
CSR so it creates value in the company and for 
our stakeholders – including customers, sup- 
pliers, employees, shareholders and society in 
general. This is also why Sanistål’s executive 
management has overarching responsibility for 
the CSR strategy. A CSR steering committee – 
comprising one member of the executive man-
agement, one representative of the management 

Business-oriented social responsibility  
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team and selected employees – meets several 
times a year to follow up on our CSR efforts and 
prioritise the actions. 
 
In recent years, the UN Sustainable Development 
Goals (SDGs) have become integral to our CSR 
approach, and are naturally related to and mani-
fested in Sanistål’s CSR efforts. The SDGs are 
worded so they mutually support one another, 
and at Sanistål we support the SDGs that are 
most naturally related to our business model and 
where we can make the greatest positive impact. 
These goals are: 
 
> 3: Good health and well-being 
> 4: Quality education  
> 8: Decent work and economic growth  
> 12: Responsible consumption and production  
 
The Sanistål Group has more than 1,300 em-
ployees, for whom it shoulders a heavy responsi-
bility. As a wholesaler and service provider, the 
way we select and cooperate with suppliers en- 
ables us to stipulate requirements for how an en-
terprise should be run in terms of its social re-
sponsibility. Similarly, as a wholesaler and service 
provider with large storage facilities distributing 
products to many customers, we choose to fo-
cus on the carbon emissions and the recycling of 
waste generated by our commercial operations.  
 
The common feature of all our action areas is 
that we can directly influence developments and 
that, after identifying risks, we have launched 
and implemented several different initiatives. For 
each initiative, we expect to achieve or have al-
ready achieved results from our efforts. At pre-
sent, our CSR KPIs do not cover the risks we 
have identified within Sanistål’s incoming distri-
bution. Moreover, risks in the outer links of the 
chain are only being dealt with peripherally. 

2019 saw many changes to our business. We 
consider our social responsibility as a dynamic 
process where Sanistål is constantly developing, 
and in 2020 we will see whether our modified 
business structure also requires us to reassess 
our CSR objectives.  
 
 
 
 

 
 

  

Vulnerable young people return to the la-
bour market 

Jonas Tim Henriksen had dropped his studies 
and lacked inspiration to move on. But a phone 
call from Skive Job Centre became a turning 
point in his life. Jonas was offered work place-
ment in Sanistål’s Skive store, and after three 
months in work placement he was hired as a 
sales clerk. Sanistål is part of the Code of Care 
project in which private companies, work to-
gether to get vulnerable young people to return 
to the labour market. 
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Based on our values and business 
strategy, we have actively con-
sidered the Sustainable Develop-
ment Goals (SDGs) and choose to 
focus on the four SDGs where we 
can make the biggest difference. 

Good health and well-
being 
A basic value at Sanistål is to 
take care of the people who 
work for us. We invest in the 

working environment and work towards the goal: 
“Zero occupational accidents”. Based on our 
dedicated OHS efforts, we are certified to ISO 
45001 and have been issued with a Crowned 
Smiley by the Danish Working Environment Au-
thority at our Billund warehouse. Through our 
Supplier Code of Conduct, we implement our set 
of values in the supply chain. 
 

Quality education 
At Sanistål, we pursue educa-
tional targets through our inter-
nal training body: 
Sanistålskolen. We organise 

the training processes to boost all parts of the 
organisation and all professional and trade 
groups. A Sanistål training programme not only 
focuses on high levels of achievement but also 
makes sure to include everyone. In recent years, 
our training initiatives have targeted the enhance-
ment of employees’ digital skill-sets. 
 

Decent work and 
economic growth 
Our OHS strategy gathers 
these in-house actions in four 
main areas: OHS, employee 

well-being, diversity and staff development. Job 
satisfaction and well-being lay a sound founda-
tion for innovation and technological enhance-
ment, including digitisation, and they are all pa-
rameters which contribute to economic growth. 
Targeting our five categories of customers, we 
focus on digitalisation and providing concepts 
that help increase financial productivity. In our 
Supplier Code of Conduct, we address the pro-
tection of wage-earner rights and the promotion 
of a safe, stable working environment. Further-
more, suppliers undertake to provide decent em-
ployment conditions, meaning, among other 
things, that they do not use forced labour, mod-
ern slavery or child labour.  
 

Responsible 
consumption and 
production 
Our in-house focus is on pack-
ing material and efforts to max-

imise the percentage of waste sent to recycling 
so we can help increase the sustainable use of 
natural resources. Our product range includes 
eco-friendly, energy efficient products and solu-
tions for sustainable construction. At the same 
time, we are involved with responsible supplier 
management and concepts that can underpin 
responsible consumption, which includes opti-
mising the stock management of consumables 
at our customers.

Focus on the UN Sustainable Development Goals  
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StockMaster contributes to 
FORCE Technology’s green 

strategy 

StockMaster is a key component of 
FORCE Technology’s green strategy 
where a StockMaster vending ma-
chine helps sharply reduce consum- 
ables by 21%. Sanistål delivers a con-
sumption survey that enables FORCE 
Technology to accurately distribute in-
house costs. 
 
Consumables are extracted during 
and outside the storage facility’s 
opening hours, which gives employees 
more time for other tasks, and reduc-
ing consumables benefits the com-
pany environmentally and financially. 
 
FORCE Technology provides advisory 
services to Denmark’s biggest compa-
nies in areas such as energy efficiency 
and green business models. 
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At Sanistål, we are continually 
working to reduce our environ-
mental impact and we have 
taken many initiatives specifically 
geared to reduce this impact 
throughout our company. 

Environmental considerations are a fundamental, 
integral part of our business strategy and we ac-
tively work to promote these considerations. We 
continuously assess the significant environmental 
impacts of our operating activities and, on this 
basis, select and specify environmental and cli-
mate-related actions and targets. 
 
Our environmental and climate focus is em- 
bodied by our specific initiatives targeting carbon 
emissions from energy consumption in our 

operating activities. Our business is not particu-
larly or inherently carbon intensive compared to 
other sectors. The reason why we have inten-
sively invested in energy efficiency in recent years 
is because the future perspective has a double-
up benefit. We save energy and natural re-
sources at the same time that it makes common 
financial sense to cut costs. Our efforts also tar-
get reducing our environment impact by sorting 
waste correctly. 
 
Objectives and action plans for 
energy consumption 
In recent years, we have systematically worked 
to reduce our energy consumption at our biggest 
geographical entity in Billund with 55,000 m2 of 
heated storage facilities. These efforts have fo-
cused on reducing electricity consumption by a 
sweeping changeover to LED luminaires 
throughout the warehouse. In continuation of 

this, the heat supply has been converted from 
natural gas to district heat. Together with several 
minor initiatives to reduce the warehouse’s car-
bon emissions, we have far surpassed our target 
and have reduced carbon emissions from the 
Billund warehouse by 32% since 2016. 
 
In 2019, we embarked on a comprehensive re-
furbishment of our head office in Aalborg where 
the physical setting had become outdated over 
the years. The rebuilding was done to improve 
the working environment, optimise the indoor cli-
mate and make it more energy efficient. This was 
the same basis on which several of our biggest 
offices have undergone improvements in recent 
years. Last year we set a target of reducing car-
bon emissions from our offices by 10% by the 
end of 2021, which the refurbishment of the 
head office will help us achieve. 
 

We have yet to obtain an overall view of carbon 
emissions from the premises we use for our 
stores. This is a complex task, as historical con-
sumption data needs to be obtained from our 
tenants. This does not mean that we are not 
making improvements, however. Sanistål’s inter-
nal Property and Facility department is continu-
ously working to optimise the properties from 
which Sanistål runs its business.  
In cooperation with tenants, ongoing initiatives 
are launched that benefit the working environ-
ment and improve energy efficiency, such as 
changing over to LED lighting, installing sun 
screening, changing heat sources, etc.  
 
We will carry out the statutory energy inspection 
again in 2020. Assisted by external consultants, 
the 2016 energy inspection opened our eyes to 
minor, relatively easy-to-implement energy effi-
ciency options.  

Environment & Climate  

 
 

 

 

Sorting waste makes a difference 

In recent years, Sanistål has keenly focused on sorting 
waste and recycling, not least at our biggest entity, the 
Billund central warehouse. This means that 89% of ware-
house waste is recycled, which has reduced the volume 
of landfill waste to only 600 kg. 
 
A dedicated effort by all employees secures these impres-
sive results, and the lessons learnt will now be employed 
by the rest of the organisation, with particular focus on 
sorting waste in stores. 
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Objectives and action plans for 
distribution and internal transport 
Transportation and distribution are crucial for our 
wholesale and service activities comprising a 
wide selection of delivery services that ensure ef-
fortless transactions for our many customers. 
Basically, transportation is not eco-friendly.  
 
At Sanistål, we have been working with our ex-
ternal distributors for years to measure carbon 
emissions generated by the conveyance of 
goods from the central warehouse to our stores 

or directly to our customers. In cooperation with 
distributors, we focus on continuously reducing 
the environmental impact – measured propor-
tionately.  
 
Carbon emissions from the distribution of goods 
to customers through our three external distribu-
tion partners fell 47% in 2019 to 1,588 tonnes. 
After divesting the steel business in April 2019, 
the distribution-related carbon emission statistics 
include carbon emissions attributable to our 
many customers who still buy steel and metals 

from Sanistål. It has not been possible to adjust 
our baseline objective of reducing carbon emis-
sions from distribution for our new business 
strategy.  
 
We are continuously working to develop busi-
ness initiatives that make it attractive for custom-
ers to combine and plan their deliveries, so we 
can optimise our distribution process. At the 
same time, our distribution partners are con-
stantly working to reduce their environmental im-
pact by prioritising eco-friendly vehicles and 

technologies and ensuring better utilisation ra-
tios.  
  
Back in 2016, we set a target of reducing carbon 
emissions from Sanistål’s company vehicles by 
4.0% by the end of 2020. Since then, we have 
developed our vehicle policy and the make-up of 
the types of vehicles made available to our users 
by the leasing company. The 2019 trend was 
negative and average carbon emissions per km 
have increased by 2.8% since 2016. This devel-
opment is due not least to the new WLTP norm 
which measures vehicle emissions more realisti-
cally, meaning higher emissions on paper; pre-
liminary results show an average difference of 
20% per vehicle tested according to the former 
EU norm compared to the new WLTP norm. We 
replace about 33% of our company vehicles 
every year and continuously assess whether our 
vehicle policy complies with our environmental 
and safety requirements and with user needs 
and preferences.  
 
The switch from EU norm to WLTP norm that 
took effect on 1 September 2018 makes it diffi-
cult for us to continue using our 2016 baseline 
for comparison to monitor the preferred improve-
ments of our efforts. Therefore, in 2020, we will 
continue to work out an objective to reduce car-
bon emissions per km based on actual carbon 
emissions. 
  

Results, action plans and targets 

 

Objective, 2019  Results, 2019  Action plan and target 

Reduce carbon emissions relating to 
energy consumption at Sanistål’s cen-
tral warehouses by 5% in the period 
2017–2020 

 
 

Carbon emissions from Sanistål’s 
central warehouses have declined 
by 32% since 2016 

 Meeting expectations for initiatives already 
launched, as well as prioritising possible 
energy-efficiency measures brought to 
light by the energy inspection. 

A new objective will be set after the en-
ergy inspection 

Reduce carbon emissions relating to 
energy consumption at Sanistål’s five 
biggest office facilities by 10% in the 
period 2018–2021 

 
 

Carbon emissions from Sanistål’s 
five biggest facilities were reduced 
by 5%, measured against 2017, 
when the target was set 

 Ongoing implementation of energy-effi-
cient solutions, modernisation and optimi-
sation of floor space, as well as the priori-
tisation of possible energy-efficient solu-
tions brought to light by the energy in-
spection  

Objective upheld 

Reduce by 4.0% the average number of 
grams of carbon emitted per km by 
Sanistål’s company vehicles in the 
period 2017–2020 

 
 

Sanistål’s company vehicles’ car-
bon emissions per km rose 3% in 
the period 2017–2020 

 Ongoing dialogue with the leasing com-
pany to switch to vehicles that are more 
eco-friendly  

The objective will be reassessed in 2020, 
at the same time as we change to specifi-
cations based on actual emissions 

Increase the percentage of waste sent 
to recycling by 5% in the period 2018–
2020 

 
 

The percentage of waste sent to re-
cycling has increased by six per-
centage points, from 70% in 2017 
to 76% in 2019 

 Maintain focus on correctly sorting waste 
at the central warehouse and use benefi-
cial lessons learnt by initially focusing on 
sorting waste in our stores 
The objective is raised to a recycling per-
centage of 80% for Sanistål overall by the 
end of 2020 

 



   |   Introduction    |    Social Responsibility    |   Sustainability Development Goals    |    Enviroment & Climate    |    Employees    |    Suppliers     |    Factbook Sanistål CSR-report 2019 12 

     

 

 

Recycling benefits 
It is important to sort waste. The more we re- 
cycle resources from our rubbish, the lower our 
carbon emissions and the less we harm the envi-
ronment. This is a prime example of sustainability 
because it preserves already extracted resources 
and reduces the production of new materials.  
 
The volume of waste that Sanistål sent to re- 
cycling increased by four percentage points in 
2019, from 72% to 76%. The biggest recycling 
progress was made at the Billund warehouse 
where no less than 89% of waste is sent to re- 
cycling. By contrast, the stores’ recycling rate 
declined, and we must admit that, in the midst of 
a busy 2019, we failed to implement our waste-
sorting guidelines at the stores. Therefore, in 
2020 we will bring requisite focus to bear on the 
importance of correctly sorting waste in our 
stores and actively share the positive lessons 
learnt at the Billund warehouse, and involve our 
partners from the waste and resources industry.  
 
We have already achieved the 2020 objective set 
in 2017 to increase the ratio of waste sent to re-
cycling by 5%. Therefore, our new goal is to in-
crease the percentage of waste sent to recycling 
to 80% for Sanistål overall by the end of 2022. 
Correctly processing and sorting waste is the 
overarching objective. At the same time, how-
ever, it is gratifying that we have succeeded in 
reducing the ratio of landfill waste by more than 
85% since 2017. 
 
In late 2019, we laid the groundwork for a pilot 
project that will lead to phasing out plastic bags 
issued from our stores, by switching to a combi-
nation of reusable plastic buckets made of re- 
cycled plastic and by recycling cardboard boxes 
in which we already receive goods in the stores. 
We are assessing the initial responses from the 
stores participating in the pilot project, and we 

will subsequently decide how we can help re-
duce the consumption of plastic. 
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Refurbishment improves the  

climate and well-being 

The head office in Aalborg is undergo-
ing a comprehensive refurbishment 
project aimed at improving energy effi-
ciency and creating a far better indoor 
climate for staff. 
 
Wall insulation is being tripled, the 
foundation is now insulated, new en-
ergy-efficient windows ensure ideal in-
sulation and save energy, and the cli-
mate-control system has intelligent 
energy controls in all rooms. 
 
For years, Sanistål has focused on im-
plementing similar energy improve-
ments at several other locations. 
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At Sanistål, we want to be a re-
sponsible, attractive workplace. 
Therefore, it is only natural for 
us to take responsibility for cre-
ating working conditions focused 
on the individual employee’s 
safety, well-being and develop-
ment. 
 

Sanistål’s targets would be impossible to achieve 
were it not for our employees’ enthusiasm and 
dedication.  
 
OHS and employee job satisfaction 
objectives and action plans 
Well-being is one of Sanistål’s most essential 
fundamental values. Our employees’ enthusiasm 
and dedication make it possible for us to develop 
our business. This is why being attentive to the 
mental and physical well-being of our employees 
remains an area of focus.  
 
Over the past decade, we have ambitiously 
worked on our occupational safety culture. The 
journey has been long, and one of the corner-
stones has been our efforts to change behaviour 
and culture. This takes time and requires the in-
volvement of the entire organisation. In this close 
collaboration with management, employees and 
the OHS organisation, we succeeded in chang-
ing habits and mindsets. With 2009 as our base-
line, we reduced the number of occupational ac-
cidents by 90% to only 8 in 2019, equivalent to 
an accident rate of 71.2 per 10,000 FTEs. In 
most instances, our accidents are now a ques-
tion of getting employees to give top priority to 

safety in every situation, and we are continuing 
our ambitious target of zero occupational acci-
dents. 
 
A healthy working environment is one of our core 
values. This is why it was important to us to be-
come certified to ISO 45001 in OHS manage-
ment. It takes an enormous effort to become ISO 
certified. Policies and procedures must be in 
place to ensure constant focus on OHS, and im-
provement and development targets need to be 
set to ensure continued progress.  
 
One of the latest action areas of Sanistål’s OHS 
policy is to strike a better balance between  
physical health and work by focusing on initia-
tives that make a difference in the daily routines 
of sedentary office employees. We have posted 
reminders in our various offices to remind em-
ployees that daily efforts can make a difference. 
These efforts include using resistance bands to 
strengthen neck and shoulder muscles and do-
ing work standing up at height-adjustable desks.  
 
In a year marked by changes, we focused more 
on giving employees the tools and support 
needed to get through a change process than on 
measuring job satisfaction. Therefore, in early 
2020 we will survey job satisfaction and put fol-
low-up efforts at the centre of both the individual 
teams and the workplace as a whole. The target 
is obviously to uphold the high level of employee 
job satisfaction (92%) we saw in the 2018 sur-
vey. 
 
 

Employees  

 
 

 
 

Newly qualified trainees continue their career 

In 2019, we visited vocational schools throughout Den-
mark to talk about the options of choosing a career 
path that starts at and includes a business education. 
 
85% of the students continued their career at Sanistål 
after completing their studies. This success rate is due 
to our commitment to well-being and development of 
each individual employee, by focusing on challenges 
and responsibilities from day one. 
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As a growing, developing company, we are 
highly dependent on our ability to recruit em-
ployees. 
 
There is a great demand for young people, and it 
is challenging for vocational programmes to 
compete for these talents. At Sanistål, we want 
to take responsibility by showing young people 
what a vocational education and the wholesale 
business have to offer in the way of career op-
portunities. This is why, in continuation of our 
commitment as a case-study company for basic 
business-school courses, we have visited Den-
mark’s various business schools to tell them 
about our trainee programme. This also means 
that we succeeded in attracting trainees, wel-
coming no fewer than 19 new trainees in 2019. 
No less than 85% of the trainees from the 2017–
2019 programme continued at Sanistål after 
completing their traineeship. We will continue to 
admit many trainees in 2020, geographically dis-
tributed throughout Denmark and within different 
sector directions. 

Diversity and staff-development 
objectives and action plans 
At Sanistål, we have created a secure, inclusive 
working environment where synergies arise 
among employees, where there is an under-
standing that diversity can contribute to innova-
tion, higher quality and better teamwork. 
 
In autumn 2018, we entered into a new partner-
ship agreement to accept individuals, who need 
to clarify their situation and upgrade their skill-
sets for the labour market, into work placement. 
During 2019, 85% of the work-experience  
trainees completed their work placement and 
half of them were subsequently offered perma-
nent employment at Sanistål. This helps make a 
difference by restoring their occupational identity 
and increasing their quality of life in the process. 
At the same time, we actively assist in address-
ing social challenges in Denmark by integrating 
and including people on the periphery of the la-
bour market. 
 

At the end of 2019, we renewed our agreement 
to set up work-placements. We build on the re-
warding lessons learnt from including individuals 
at the periphery of the labour market and know 
the challenges that this effort entails. Therefore, 
as previously, the goal is permanent employment 
after the completion of work-placement. 
 
In 2019, at 3.9%, we once again achieved our 
target of having at least 3.0% of our workforce 
comprise persons with impaired working capac-
ity.  
 
At Sanistål, we believe that education renews the 
feeling of job satisfaction, and that this helps us 
retain our highly skilled employees. With new 
skill-sets, our employees can take on new tasks, 
and our training programme also embraces dif-
ferent groups of employees. The training pro-
gramme provides knowledge and inspiration and 
not only improves employee skill-sets, but ena-
bles us to meet higher customer requirements 
while strengthening our corporate competitive-
ness in general. 
 
Like the rest of society, Sanistål is becoming in-
creasingly digitised, and these developments in-
crease our need for employees with digital skill-
sets who understand how to use data. In addi-
tion, our new IT business systems have grown in 
particular. This is why our training initiatives in 
2019 primarily focused on upgrading our digital 
skill-sets, while focusing on managerial develop-
ment and training at the same time. With the im-
plementation of a new strategy and Sanistål’s re-
organisation, we are, at the end of 2019, in the 
process of planning training activities for 2020 so 
Sanistål can continue to be a value-creating 
sourcing partner in the future as well. 
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Anti-corruption 
We want to contribute to a corruption-free busi-
ness environment. All employees in Sanistål’s 
companies, including our subsidiaries, are 

familiar with Sanistål’s zero-tolerance policy and 
guidelines for the area, and we do not accept 
any type of bribery or corruption. There were no 
instances of corruption or bribery in 2019, and 

we are convinced that our employees act in ac-
cordance with our anti-corruption policy and 
commercial values on which Sanistål is based. 

 

Results, action plans and targets 
 

  

Objective, 2019  Results, 2019  Action plan and target 

Zero occupational accidents  
 

8 occupational accidents in 2019  Implementation of a strategic OHS plan for 
2020 

100% Green Smileys from the Danish 
Working Environment Authority at in-
spection visits 

  The Danish Working Environment 
Authority did not pay an inspection 
visit Sanistål in 2019 

 The objective will be phased out in 2020 

Retain Crowned Smileys at the central 
warehouse 

 
 

A dedicated effort to become ISO 
certified in OHS management and 
quality management and thus retain 
our Crowned Smiley 

 Ensure ongoing improvements and possibili-
ties for higher efficiency and customer satis-
faction through specific requirements stipu-
lated in the underlying standards of the ISO 
certifications 

Uphold employee job satisfaction   No job satisfaction survey was car-
ried out in 2019 

 Focus on well-being within the organisation 
after sweeping changes. The initiatives will 
be based on the results of the 2020 em-
ployee job satisfaction survey 

Healthy mental working environment  
 

With the start-up of SaniCare in 
2019, we are intensifying our focus 
on ensuring a healthy mental work-
ing environment 

 Widening the base we created through our 
SaniCare response set-up targeting the 
mental working environment 

Sufficient and qualified workforce: at 
least 2.0% of Sanistål’s employees are 
employed in a traineeship 

 
 

We achieve the target of having 
2.9% of our workforce employed in 
a traineeship 

 Visits to educational institutions and direct 
contact to prospective trainees so we can 
train the best in the sector through targeted 
processes 

At least 3.0% of the Sanistål workforce 
comprises employees with reduced 
working capacity 

 
 

Persons with reduced working ca-
pacity constitute 3.9% of the 
Sanistål workforce 

 Retain affiliation with the workplace when an 
employee’s working capacity is reduced and 
set up work-placement positions for individ-
uals who have been outside the labour mar-
ket for a prolonged period of time 

All employees act in compliance with 
Sanistål’s anti-corruption and anti- 
bribery policy 

 
 

We are unaware of any violations of 
our zero-tolerance policy of corrup-
tion and bribery 

 Through our internal media ensure that all 
employees are familiar with and aware of our 
zero tolerance policy of corruption and brib-
ery 
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As a wholesaler and service pro-
vider for more than 36,000 cus-
tomers, Sanistål has a wide prod-
uct range and global procure-
ments. Our corporate social re-
sponsibility is an important part 
of the contractual basis for our 
business transactions with our 
many suppliers. 
 
Objectives and action plans for 
supplier cooperation in a CSR 
perspective 
At Sanistål, it is crucial that our product range 
comprises high-quality, highly functional prod-
ucts that can meet customers’ requirements and 
expectations. This is why we cooperate with the 
best suppliers in their respective fields. In the se-
lection process we prioritise minimising risk fac-
tors from the manufacturing/supplier link of the 
chain. Most suppliers are major, recognised 
global brands, headquartered in Europe.  
 
But we also purchase goods from countries with 
a potentially high risk of social and environmental 
guidelines being violated. Obviously, this in-
creases our need to be able to document how a 
product was manufactured and that this is con-
sistent with the requirements of both Sanistål 
and our customers. It can be challenging to en-
sure that suppliers several links away from us in 
the supply chain live up to the same expecta-
tions that we impose on our direct suppliers. This 
is why our Code of Conduct also stipulates that 
suppliers must impose the same requirements 
on the supply chain extending back from them.  
 

We do not want the lowest common denomina-
tor to be the basis of our responsibility efforts vis-
à-vis our suppliers, but our improvement efforts 
are based on the reality in which our suppliers 
work. Improving social and environmental condi-
tions is a process that takes time, and we believe 
that involvement and cooperation with our sup-
pliers is the way forward.  
 
Focus on human rights is important all over the 
world. At Sanistål, respecting internationally 
adopted human rights comes naturally. We be-
lieve that once the UN Guiding Principles (i.e. the 
UN guidelines for companies working with hu-
man rights) have been rolled out throughout the 
value chain, this will minimise the likelihood of hu-
man rights violations. Our Code of Conduct is 
the cornerstone of these efforts, and we maintain 
focus on this area vis-à-vis our suppliers. 
 
At Sanistål, we want to exclusively enter into 
agreements with suppliers who base their work 
on the same ethical guidelines as we do. This is 
why we continue to give high priority to our Code 
of Conduct efforts. Sanistål’s Code of Conduct is 
based on the ten principles of the UN Global 
Compact and contains guidelines within the fol-
lowing areas:  
 
> Human rights 
> Workers’ rights 
> Environment and climate 
> Anti-corruption 
 
Our Code of Conduct is fully integrated into our 
business relations, and new suppliers must sign 
our Code of Conduct upon entering into an 
agreement with us. We continue to live up to our 

Suppliers  

 
 

  

Responsibility in day-to-day work 

In our well-established department for Product 
Safety, Environment and CSR, we engage in daily 
dialogue with our stakeholders concerning CSR, 
Code of Conduct, and statutory compliance relating 
to products such as REACH and RoHS. 
 
The department ensures our documentation and 
stays up to date with the CSR agenda with responsi-
bility as the focal point for its tasks. 

 



   |   Introduction    |    Social Responsibility   |   Sustainability Development Goals    |    Enviroment & Climate   |    Employees    |    Suppliers    |    Factbook Sanistål CSR-report 2019 18 

     

 

 

overarching objective of having at least 80% of 
our primary suppliers having signed our Code of 
Conduct.  
We carry out ongoing risk-based assessments of 
our suppliers. We assess suppliers according to 
factors such as country of origin based on inter-
national country indexes for corruption, human 
rights and environmental conditions and, at 
product-category level, according to the inherent 
risks in manufacturing processes. Suppliers are 
classified as low-risk, medium-risk or high-risk, 
and will follow the process description depicted 
in the figure for responsible supplier manage-
ment.  
 
Working with suppliers in global markets where a 
diversity of cultural and social circumstances 

converge requires us to impose high standards 
on our efforts. We continue to prioritise our keen 
focus on our suppliers in Asia.  
 
In 2019, we worked intensely with our agent in 
China to have our Code of Conduct signed by 
our suppliers in Asia. In addition, we have contin-
ued our process of responsible supplier manage-
ment and identified the suppliers with a self-as-
sessment questionnaire. The self-assessment 
questionnaire concerns compliance with the 
Code of Conduct principles. The form has been 
well received and the feedback has been very 
positive. 98% of the questionnaires issued were 
filled in and returned. In 2020, we will work to-
gether with our agent to supplement this effort 
by making site visits to selected suppliers.  

Our new IT system gives us even better tools for 
creating overview and transparency in our sup-
plier portfolio. The system supports our responsi-
ble supplier management process and can sup-
port our dialogue with the supplier. At the same 
time, we are starting to work on a new purchas-
ing strategy. One of the strategy’s cornerstones 
is that going forward we must ensure that sup-
pliers satisfactorily meet the requirements in our 
Code of Conduct before we embark on collabo-
ration. 
 
It is important that all supplier managers are 
aware of their impact on achieving a more re-
sponsible, sustainable value chain. Therefore, we 
will use education and training to keep our em-
ployees up to date and ensure that they comply 

with Sanistål’s ethical set of values. In so doing, 
we meet the expectations concerning social and 
environmental responsibility in accordance with 
internationally recognised principles and rights, 
as defined by the UN, etc. 

Results, action plans and targets 
 

  

Objective, 2019  Results, 2019  Action plan and target 

More than 80% of Sanistål’s primary 
suppliers have signed our Code of Con-
duct 

 
 

More than 88% of our suppliers 
have signed our Code of Conduct 

 The implementation of a new purchasing 
strategy must help ensure that we con-
tinue to fulfil this objective 

Objective upheld 
 

Ensure that our suppliers in the “high-
risk” category observe Sanistål’s Code 
of Conduct 

 
 

Through a dedicated effort by our 
external partner in China, 98% of 
the self-assessment questionnaires 
issued have been filled in and re-
turned 

 During 2020, site visits will be made with 
the subsequent evaluation of selected 
suppliers 

Objective upheld 
   

Ensure the roll-out of the UN Guiding 
Principles in the value chain 

 
 

We brought focus to bear on the 
UN Guiding Principles through our 
Code of Conduct 

 Disseminate respect for human rights in 
the value chain by means of the UN Guid-
ing Principles, including via our Supplier 
Code of Conduct  

Objective upheld 
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ENVIRONMENT AND CLIMATE 

      2019 2018* 2017* 

Energy consumption, scope 2             

Billund central warehouse  
Carbon emissions, 
tonnes 674 651 863 

Offices (five biggest entities)  
Carbon emissions, 
tonnes 618 574 624 

               

Energy consumption, scope 3             

Company vehicles (leased) 
CO2/g per km  
(theoretical) 117 113 112 

Outgoing distribution 
Carbon emissions, 
tonnes 1,588 2,975 3,786 

               

Waste             

Recycled % 76% 72% 70% 

Incineration % 24% 27% 28% 

Landfill % 0% 1% 2% 
* The comparative figures for 2017 and 2018 are not adjusted for the divestment of the steel business    

 

EMPLOYEES 

      2019 2018* 2017* 

Number of employees No. 1,069 1,201 1,206 

Full Time Equivalenter¹ FTE 1,040 1,139 1,144 

Women, pct¹ % 28% 27% 27% 

Men, pct % 72% 73% 73% 

Reduced working capacity % 3.9% 3.5% 3.1% 

Trainees  % 2.9% 2.7% 2.0% 

Turnover rate¹ % 8.1% 8.9% 7.2% 

Seniority, 7 years or more % 43% 44% 42% 

               

Occupational accidents (leading to absence) No. 8 10 23 

Occupational injuries (without absence) No. 91 127 174 

Near-miss accidents recorded No. 375 752 1,401 

Sickness-related absence¹ Days/FTE 8.5 8.8 8.8 

Satisfaction survey, response rate % N/A 92% 90% 

Satisfaction % N/A 91% 92% 

               

Days of training 
Average per full-time 
position 2.7 2.4 2.7 

Total number of training days Days 2,789 2,707 3,050 

Gender diversity, board members¹ % 0% 0% 0% 
* The comparative figures for 2017 and 2018 are not adjusted for the divestment of the steel business    
¹ESG key figures    

 
  

Factbook  
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SUPPLIERS 

      2019 2018* 2017* 

Suppliers issued with the Code of Conduct No. 742 845 914 

Signed Code of Conduct % 88% 86% 85% 

Signed Code of Conduct, as % of total pur-
chases % 91% 92% 95% 

               

Suppliers of overhead-cost-related goods, 
issued with the Code of Conduct No. 39 31 31 

Signed Code of Conduct  % 95% 94% 94% 

               

Code of Conduct, supplier classification             

Low risk No. of suppliers 694 807 863 

– signed % 87% 84% 81% 

Medium risk No. of suppliers 5 11 13 

– signed % 100% 91% 69% 

High risk No. of suppliers 43 38 38 

– signed % 95% 95% 92% 

               

Self-assessment questionnaire             

Sent to supplier No. of suppliers 41 12 12 

Filled in and returned % 98% 92% 75% 

Site visits carried out No. - - - 
* The comparative figures for 2017 and 2018 are not adjusted for the divestment of the steel business    

 
 
 
 

Factbook 
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Company 
Sanistål A/S 
Håndværkervej 14 
DK-9000 Aalborg 
Denmark 
 
Tel.: +45 9630 6000 
Website: www.sanistaal.com 
E-mail: sanistaal@sanistaal.dk 
CVR/VAT no.: DK4299 7811 
LEI: 2138 00 QIT2P16LWV9U 70 
Established: 18 June 1926 
Registered office: Aalborg 
 
 

 Group 
Sanistål A/S 
Aalborg, Denmark 
 
Sanistal SIA 
Riga, Latvia 
 
UAB Sanistal 
Kaunas, Lithuania 
 
Sanistal Spolka z.o.o. 
Szczecin, Poland 
 
Serman & Tipsmark A/S 
Brønderslev, Denmark 
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