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We believe that efficient use of resources and 
strategic management of environmental and social 
capital will drive in sustainable long-term growth. 
We are committed to integrating environmental 
sustainability, social responsibility, and strong 
governance practices throughout our organization, 
which we believe will enhance our communities and 
conserve resources while growing shareholder value. 

Illustrative 1770 Crystal Drive Illustrative 965 Florida Avenue

Illustrative New Metro Entrance on Crystal Drive

1221 Van Street Kitchen
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Illustrative Pedestrian Bridge to Reagan National Airport
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In 2018 we demonstrated our 
commitment to the long-term 
sustainability of our region with the 
successful pursuit and award of the 
new Amazon headquarters in National 
Landing. Amazon is expected to bring 
up to 37,850 high-paying jobs to our 
region, which will add to the diverse 
and inclusive community that already 
exists in National Landing. Additionally, 
Amazon’s $2.5 billion investment in its 
new headquarters, combined with $1.8 
billion of infrastructure and education 
investments led by state and local 
governments, position National Landing 
to face the challenges of the future. 
We remain committed to strengthening 
our region, as well as prioritizing 
environmental and social responsibility  
in our future investments.  

We believe that strong environmental 
sustainability, social responsibility, and 
corporate governance practices are 
essential to our focus of maximizing long-
term net asset value (NAV) per share. We 
are investing in efficiency at our assets, 
partnering with regional stakeholders 
to strengthen community alliances, and 
creating an inclusive culture that will 
continue to attract innovative thinkers to 
our organization, all of which ensure that 
we are positioned to create value for our 
shareholders over the long term.

In 2018, we established our strength 
as an industry leader with our first 
annual submission to the Global Real 
Estate Sustainability Benchmark 
(GRESB). We achieved a 4-star rating 
in the Real Estate Assessment, ranking 
second among all global participants 
with mixed-use office and multifamily 

W. Matthew Kelly, CEO

portfolios. JBG SMITH was among 
the top 10 North American Real 
Estate Investment Trusts (REITs) and 
outperformed the average of other 
first-year participants by 26 points with 
a score of 82. We are committed to 
transparency in our ESG strategy, and 
we intend to continue benchmarking our 
performance to ensure we are meeting or 
exceeding industry expectations. 

As we look to the future, we remain 
focused on ensuring that growth and 
prosperity are shared by addressing 
housing affordability in the Washington, 
DC metro region. In mid-2018, we 
launched the Washington Housing 
Initiative (WHI) in partnership with the 
Federal City Council to preserve or build 
up to 3,000 units of affordable workforce 
housing in the Washington, DC metro 
region over the next decade. We are 
thrilled to announce the first closing of 
the Impact Pool for approximately $78 
million, which is over halfway toward 
our goal of $150 million. To date, JBG 
SMITH has contributed approximately 
$7.6 million to the Impact Pool. We hope 
to build a replicable model that can be 
used by others to sustain and strengthen 
inclusive communities, and we believe we 
are off to a great start.   

To verify our asset performance, we 
are committed to benchmarking 
and certifying all eligible assets using 
third-party rating systems. In total, 
certified assets comprise over 70% of 
our operating portfolio as of December 
31, 2018. Employees throughout 
our organization contribute to the 
achievement of our sustainability goals 
with support from senior management. 

Our sustainability team provides 
education across the organization, and 
regularly engages senior leadership on key 
areas of ESG opportunity and risks.   

In November 2018, we reviewed our ESG 
performance with our Board of Trustees. 
In addition, we discussed the next steps to 
ensure we are meeting our commitments 
to address the threat of climate 
change, achieve diversity throughout 
our organization, and be transparent 
in non-financial disclosures that have 
the potential to impact the long-term 
sustainability of our business. 

Our focus on creating long-term value for 
our shareholders, tenants, and employees 
demands that we proactively manage 
all factors that have the potential to 
impact growth. We are pleased to 
share this Sustainability Report with 
you, which highlights accomplishments, 
key performance metrics, and our ESG 
management strategy.

OUR ESG 
PERSPECTIVE
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2018 
HIGHLIGHTS 
& AWARDS

500 L’Enfant Plaza



ACCOMPLISHMENTS AND AWARDS

2ND 
in Peer Group

GREEN STAR 
Recognition

Top 10 
North American REITs

4-Star
Rating

Washington Business Journal 
Best Real Estate Deals 
Deal of the Year 

- Amazon’s New 
Headquarters

$1.8 billion of infrastructure and education 
investments led by state and local governments

Up to 37,850 jobs expected with an average minimum 
wage of $150,000.

$2.5 billion Amazon investment in new headquarters

2018 Green 
Lease Leader 
GOLD 2.9% annual average reduction in 

energy intensity since 2014

Arlington Transportation Partners 
GOLD CHAMPIONS 2018 
Central Place Tower

SatisFacts 
Residential 
Customer 
Service Award

6
2019 JBG SMITH Sustainability Report 



GREEN CERTIFICATIONS 74% of all operating assets, based on square 
footage, have earned at least one green certification:

ACCOMPLISHMENTS AND AWARDS

21 Industry Awards for projects, deals and initiatives, and individual 
leadership, including: 

Women Who Mean Business 
Washington Business Journal 2018  
Moina Banerjee 
Executive Vice President 
Head of Capital Markets

Developer Agent 
CREBA  
Andrea Murray 
Senior Vice President 
Leasing

Member of the Year 
NAIOP DC MD 
Jessica Long 
Director of Sustainability 

8.0 million 
square feet

LEED 
Certified Space

9.3 million 
square feet 7.2 million 

square feet

ENERGY STAR  
Certified Space

BOMA 360
Certified Space

1101 17th Street recognized by  
AOBA as The Building of the Year 
for Historic Buildings

1221 Van Street recognized by 
GALA for the Best Interior

Central Place Tower recognized by 
NAIOP VA for the Best Mixed-Use - 
Multi-Tenant Building 

Industry Leadership

PERFORMANCE METRICS

on Scope 1 & 2 Carbon EmissionsWaste Diversion Ratein energy use per square foot
0.15% Reduction 41% 4.3% Reduction
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OUR 
COMPANY
JBG SMITH is an S&P 400 company that owns, 
operates, invests in and develops a dynamic 
portfolio of high-quality mixed-use properties in 
and around Washington, DC. Through an intense 
focus on placemaking, JBG SMITH cultivates vibrant, 
amenity-rich, walkable neighborhoods throughout 
the Capital region, including National Landing 
where it now serves as the developer for Amazon’s 
new headquarters. JBG SMITH’s operating portfolio 
currently comprises approximately 18 million square 
feet of high-quality office, multifamily and retail 
assets, 98% of which are Metro-served. It also 
maintains a robust future pipeline encompassing 
approximately 18.7 million square feet of mixed-use 
development opportunities. For more information on 
JBG SMITH please visit www.jbgsmith.com. 

Illustrative 4747 Bethesda Avenue



OUR COMPANY 
As of December 31, 2018, our Operating Portfolio consists of 62 operating assets comprising 46 commercial assets 
totaling approximately 12.9 million square feet (11.3 million square feet at our share) and 16 multifamily assets totaling 
6,315 units (4,531 units at our share). All data is as of December 31, 2018 at JBG SMITH share unless otherwise noted. 

Additionally, we have:

• Nine assets under construction comprising five 
commercial assets totaling approximately 1.2 million 
square feet (927,000 square feet at our share) and 
four multifamily assets totaling 1,476 units (1,298 units 
at our share); and

• 41 future development assets totaling approximately 
23.1 million square feet (19.6 million square feet at 
our share) of estimated potential development density.

Key highlights of operating results for the year ended 
December 31, 2018 included:

• Net income attributable to common shareholders of 
$39.9 million, or $0.31 per diluted common share.

• Operating commercial portfolio leased and occupied 
percentages at our share of 89.6% and 85.5% as of 
December 31, 2018.

• Operating multifamily portfolio leased and occupied 
percentages at our share of 95.7% and 93.9% as of 
December 31, 2018. 

Our goal is to own and operate a high-quality portfolio of Metro-served, urban infill office, multifamily, and retail assets 
concentrated in, and with proximity to, Washington, D.C. In addition, we are focused on growing our portfolio through 
value-add development and acquisitions. 

One of our approaches to value creation, known as ‘placemaking’, involves strategically mixing high-quality multifamily 
and commercial buildings with anchor, specialty, and neighborhood retail in a high density, thoughtfully planned 
and designed public space. Through this process, we create unique, amenity-rich, walkable neighborhoods thereby 
enhancing tenant and investor demand, leading to significant value creation. 

* All stats as of December 31, 2018 at JBG SMITH share

441 Employees (100 On-Site; 341 Corporate)

4 Office Buildings; 500,009 square feet

498 Multifamily Units; 393,735 square feet

MARYLAND

266 On-Site Employees
37 Office Buildings; 8,897,380 square feet 

2,885 Multifamily Units; 2,414,692 square feet

VIRGINIA

206 On-Site Employees
11 Office Buildings; 1,897,099 square feet

1,148 Multifamily Units, 865,408 square feet

WASHINGTON, DC

9
2019 JBG SMITH Sustainability Report 



OUR ESG INVESTMENT STRATEGY 
JBG SMITH’s business model prioritizes long-term growth. Our investments in urban infill and transit-oriented 
development enhances urbanization, reduces vehicles on the road, and helps to revitalize local communities. By taking 
older inefficient buildings out of service, and strategically mixing high-quality multifamily and commercial buildings with 
public areas, retail spaces, and walkable streets, we are working to redefine neighborhoods in a sustainable manner.

Our investment strategy focuses on four key environmental and social objectives:

Creating a sense of place for the health and resilience of our communities 

Addressing issues related to housing affordability in our neighborhoods 

Encouraging the use of alternative transportation options

Prioritizing local environmental objectives to meet aggressive carbon and energy reduction goals, reduce waste, 
and manage storm water volume and run-off

Illustrative Central District Retail

Illustrative 1900 Crystal Drive 
(South Tower)
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Board of Trustees 

Executive Committee

OUR TEAM & INTEGRATED ESG STRATEGY 
Management of social and environmental capital is embedded in our investment strategy, corporate culture and 
stakeholder engagement process. Our Sustainability Department is responsible for advising executive leadership on  
the development and execution of strategies to manage ESG opportunities and risks, the performance of which is 
directly reported to the Board of Trustees. Our Chief Operating Officer (COO) and Chief Legal Officer (CLO) along 
with our Director of Sustainability comprise the ESG Management Committee, which meets regularly with senior 
management to identify and discuss key ESG issues. 

Our Sustainability Department works directly with operating teams to integrate environmental sustainability and 
social responsibility principles throughout our business. The Sustainability Team includes our Director of Sustainability 
and a Sustainability Analyst. The team is responsible for annual ESG reporting, maintaining building certifications, and 
coordinating with industry and community partners. 

Sustainability 
Department

Asset 
Management 

& Leasing

Human
Resources

Property 
Management 
& Engineering

JBGS Cares 
& WHI

Development 
& Construction

Investor 
Relations

Stakeholder 
Engagement

Carbon reduction 
commitment 

Management 
& Policy

Certification 
& Recognition

Climate Risk 
Assessment 
& Mitigation

Transparency 
& Disclosure

$
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BOARD ESG OVERSIGHT 
Our Board of Trustees Corporate Governance and Nominating Committee is responsible for oversight of  
environmental and social matters, demonstrating top-down leadership of the organization. In November 2018, 
our Director of Sustainability and our EVP of Human Resources and Inclusion presented to the Committee on ESG 
performance and strategy.

Climate Change

We take risks associated 
with climate change 
seriously, and we are 
committed to aligning 
our strategy with climate 
science to address this 
global challenge. 

STAKEHOLDER KEY TOPICS/CONCERNS ENGAGEMENT STRATEGY

INVESTORS

Transparency regarding ESG strategy and 
performance; consistency in ESG data across 
industry to better integrate into long-term 
risk assessments and investment strategy

ESG strategy included in investor materials (Proxy, 10-K, 
presentations); annual sustainability report; participation in 
GRESB Assessment; ESG information on corporate website

TENANTS
Value for cost; location (access to transit 
and amenities); customer service; comfort; 
employee productivity

Investment in tenant-focused amenities; feedback through 
annual and touchpoint surveys; sustainability tips and 
resources on JBGSgreen.com; 24/7 Tenant Service Center; 
regular tenant roundtable meetings 

EMPLOYEES

Diversity and inclusion; education and  
career advancement; connection to 
coworkers; healthy workplace; work-life 
balance; benefits

Annual performance reviews; training and mentorships; 
parental leave; standing desks and fitness center access; 
access to light and views to nature throughout workplace; 
healthy food and beverage options

LOCAL 
JURISDICTIONS

Net-zero buildings; carbon neutral 
goals, data access; green codes; climate 
adaptation strategies; transportation 
improvements; housing affordability;  
smart growth

Founding sponsor of Washington Housing Initiative; 
benchmarking energy usage; evaluating opportunities  
to improve energy efficiency in existing portfolio and  
future development pipeline; participation in industry 
working groups

VENDORS Green standards; ethical business practices
Annual contract including sustainability policy information; 
participation in annual JBGS employee Green Fair to exhibit 
sustainability programs

Diversity

JBG SMITH has made a 
long-term commitment to 
establish an equal balance 
between men and women 
within our organization and 
on our board that reflects 
the diversity of our country.

Transparency

We are committed 
to incorporating non-
financial performance in 
our annual disclosure to 
provide investors with a 
more complete picture 
of our long-term value 
proposition.

Stakeholders

JBG SMITH is committed 
to setting meaningful 
goals that create a 
sustainable and equitable 
future for employees and 
communities while growing 
shareholder value.

OUR ESG COMMITMENTS
Our ESG commitments and engagement strategies, both internal and external, are listed below: 
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REGIONAL FOCUS, GLOBAL PERSPECTIVE 
At JBG SMITH we understand that meaningful change happens at the local level, and we are committed to aligning our 
regional investment strategy with global objectives. Our core business and strategies contribute directly to several of the 
goals adopted in the United Nations 2030 Agenda for Sustainable Development, which provides a blueprint to address 
global challenges.

SUSTAINABLE 
DEVELOPMENT GOAL

JBG SMITH  
OBJECTIVE PROGRESS

Contribute to quality 
food access in urban 
communities

• Prioritize retail leasing to bring local retailers into communities
• Support urban gardening and farmers market assistance programs

Provide quality living and 
working environments

• Conduct annual air quality testing
• Limit toxic chemicals in buildings through green cleaning program and procurement 

standards
• Provide amenity spaces and services that promote healthy lifestyles

Promote literacy and 
early education in our 
community

• Support organizations that provide educational support services to underserved communities
• Participate in lunchtime reading program at local elementary school

Achieve diversity and 
equality at all levels of 
organization

• Commitment to diversity on the Board of Trustees that reflects our workforce and our 
nation

• Employee-based diversity and inclusion leadership initiatives
• Focus on recruitment and talent retention

Manage storm water 
runoff and preserve fresh 
water sources

• Installation of green roofs that absorb rainwater and relieve overstressed stormwater 
sewers during heavy precipitation events

• Reuse captured rainwater for irrigation
• Integrated pest management strategies to reduce the need for hazardous pesticides
• Support organizations that preserve and protect local waterways

Generate and procure 
renewable energy

• Task force for implementing renewables strategy, including formal relationship with 
renewables consultant

• Demand limiting and curtailment to reduce demand for power from the grid during peak 
demand periods

Community investment 
and quality working 
conditions

• Development strategy focused on revitalizing communities and the creation of mixed-use 
urban environment 

• Provide employees safety training, health and wellness programs, and promote work-life 
balance strategies 

• Thoughtful negotiation of collective bargaining agreement for engineering staff

Employ smart growth 
principles and green 
building strategies

• Develop transit-oriented, urban infill communities 
• Earn green building certifications for design, operations, or energy performance and 

collaborate to advance local sustainability goals 

Responsible procurement 
and disposal of materials

• Provide support for building occupants to responsibly dispose of waste, diverting waste 
streams from landfills

• Specification of products that meet sustainability standards for recycled content, VOC 
levels, and regional production 

Reduce greenhouse gas 
emission and address 
regional and asset-
specific risks

• Reduce energy through investing in efficiency measures with proven paybacks
• Assess regional and asset-specific risks associated with climate change, which include sea-

level rise, increased chances of flooding, and more extreme weather events
• Emergency response planning and occupant training, as well as communication regarding 

potential catastrophic events 
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Illustrative 1770 Crystal Drive

ECONOMIC 
IMPACTS 
Our investment strategy demonstrates our commitment to the economic prosperity of our community, and we bring 
our deep experience developing real estate in the Washington DC region to each investment decision. We carefully 
examine the impacts of our development strategy and seek to create resilient and inclusive communities that will 
generate value over the long-term. 



“
”

We believe that Amazon’s presence, combined 
with the recently enacted infrastructure and 
education spending that accompanies its move, 
will change the center of gravity of the entire 
Washington Metro market in the years to come.

URBAN INFILL, TRANSIT-ORIENTED INVESTMENT 

We recognize our unique ability to help shape the future of our region. Through investment in urban infill,  
transit-oriented communities, we are altering how individuals interact with the built environment. Our placemaking 
strategy is aimed at generating value and positive impact in every community in which we operate. We believe in 
creating multi-use, walkable neighborhoods that are designed to encourage tenants to walk to work and community 
members to frequent retail establishments, restaurants, and green spaces. Over time, our investment in walkable 
neighborhoods should lead to less traffic congestion, decreased emissions, and an improvement in reported rates of 
tenant health and wellbeing.

PRESERVING HOUSING AFFORDABILITY 

We recognize that the influx of new high-paying jobs to the neighborhoods where we operate has the potential to 
displace community members. We are addressing this issue in National Landing by focusing on increasing the overall 
housing stock and concentrating higher-cost new housing in the direct vicinity of Amazon’s new headquarters, 
thereby limiting the impact on less expensive areas nearby. The Washington Housing Initiative (WHI) was launched 
by JBG SMITH and the Federal City Council in June 2018 as a scalable market-driven model that uses private capital 
to help address the scarcity of housing for middle income families. The WHI Impact Pool intends to provide capital as 
secondary financing to acquire or develop affordable housing communities, allowing the nonprofit Washington Housing 
Conservancy to purchase DC-area apartments at risk of being upgraded, and preserving affordability for at least 15 
years. The program expects to preserve or build up to 3,000 units of affordable workforce housing in the Washington 
metro region.  For more information on the Washington Housing Initiative see page 36-37 of this report or visit jbgsmith.
com/about/washington-housing-initiative

– Matt Kelly, CEO

ECONOMIC IMPACTS

15
2019 JBG SMITH Sustainability Report 



TRANSPORTATION  
• Two new Metro entrances (Crystal Drive and  

Potomac Yard)

• Pedestrian bridge to Reagan National Airport 
immediately adjacent to JBG SMITH holdings

• New multi-modal transit hub (with VRE) located in 
between two JBG SMITH office assets

• Lowering of elevated sections of Richmond Highway 
(Route 1) that currently divide parts of National 
Landing to create better access and walkability

EDUCATION  
• Approximately $500 million of funding for Virginia 

Tech’s Innovation Campus in National Landing 

• $375 million from the Commonwealth of Virginia and 
George Mason University for additional master’s degree 
programs in computer science and related fields at 
GMU’s Arlington Campus

• $50 million from the Commonwealth of Virginia for K-12 
tech education and internship programming to connect 
higher education students to tech jobs

70% of Amazon employees are expected to use public transit, walk or bike to work. Amazon plans to fund transit 
benefits for employees at its Arlington headquarters, improving ridership on Metrorail and Metrobus. Impact studies 
demonstrate that there is tremendous capacity on existing transit services to carry additional riders.

Virginia will invest $25 million in K-12 STEM and computer science for students and teachers. A study assessing 
the relationship between Amazon’s new headquarters and school enrollment has determined that an average of 81 to 
108 students per year will be associated with an Amazon worker household. 

Amazon expects to initially invest $2.5 billion in its headquarters in the submarket. As part of the total 
incentive packages associated with Amazon’s new headquarters, we expect $1.8 billion of infrastructure and education 
investments led by state and local governments, including: 

Illustrative Pedestrian Bridge to Reagan National Airport

SMART GROWTH IN NATIONAL LANDING 
In November, Amazon selected National Landing in Arlington, Virginia as the location of its new headquarters. In 
preparing the proposal for Amazon, assessments were conducted for economic, transportation, housing, and education 
impacts. Each potential impact has been, and will continue to be, carefully considered in the development of Amazon’s 
new headquarters and JBG SMITH’s National Landing development pipeline.  

CASE STUDY
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SMART GROWTH IN NATIONAL LANDING 
CASE STUDY CONTINUED

”

“We are looking to foster a sense of place for our 
teams and community residents at our second 
headquarters in Arlington. We are looking to build 
an urban campus that will allow our employees to 
think creatively, to be a part of the surrounding 
community, and to remain connected to the  
region’s unique culture and environment. 

- John Schoettler, Vice President of Global
Real Estate and Facilities, in Day One:  
The Amazon blog - From the ground up

Illustrative Multi-Modal Transit Hub
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FINANCIAL IMPACTS OF CLIMATE CHANGE 
The Task Force for Climate-related Financial Disclosure (TCFD) provides guidance for companies to outline risks and 
opportunities associated with climate change. The following information on our current assessment of potential 
climate-related impacts to our portfolio is based on the TCFD framework. 

TRANSITIONING TO A LOW-CARBON ECONOMY 

We operate in four major jurisdictions: District of Columbia, Arlington County, VA, Fairfax County, VA, and Montgomery 
County, MD.  Each of these jurisdictions have made formal public commitments to carbon reduction aligned with 
the goal of keeping global warming under 2 degrees Celsius, consistent with the Paris Agreement, which is the United 
Nations framework convention on climate change. 

In December 2018, the Washington, DC City Council passed the DC Clean Energy Omnibus bill. The bill requires that 
all electricity purchased in the District be renewable by 2032 and sets a building energy performance standard (BEPS) 
requiring certain buildings to meet minimum energy efficiency standards or demonstrate significant energy  
reductions by 2026. 

Complying with the BEPS and future regulation of energy and carbon may require unplanned capital improvements, 
increased development costs, and further engagement to manage occupant energy use, which is a large driver of 
building performance. Properties that cannot meet performance standards within our investment thresholds risk fines 
for non-compliance, as well as a decrease in demand and a decline in value.

Local jurisdictions have programs in place that provide opportunities for financial incentives for improving energy 
efficiency. Arlington County offers bonus density for achieving higher levels of energy performance and reducing carbon 
emissions, and Montgomery County offers significant discounts on property tax bills for advanced efficiency measures.   

Our Board of Trustees oversees 
climate related risk. Our ESG 
Management Committee is 
responsible for engaging third-
party advisors and recommending 
strategies for assessing climate risk, 
as well as identifying next steps 
for adaptation strategies based on 
identified risks.  

CLIMATE-RELATED 
RISK OVERSIGHT AND 
MANAGEMENT
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PHYSICAL CLIMATE-RELATED RISKS AND 
OPPORTUNITIES OVER THE SHORT, MEDIUM  
AND LONG-TERM 
To better understand these risks, we engaged Four Twenty Seven, a provider of market intelligence on the economic risk 
of climate change. Four Twenty Seven completed an analysis of our portfolio to measure direction and magnitude of 
climate change impacts estimated at a mid-term projection period (2030-2040) using a historical baseline of 1975-2005 
as a benchmark. Additional analysis conducted by Four Twenty Seven comparing climate risk in the DC Metro region  
to other gateway markets  demonstrated the DC area is well positioned to face the potential risks associated with 
climate change.

RESILIENCE IN THE DC REGION

We believe that the DC region will 
remain resilient in the face of climate 
change. Forward-thinking local climate 
legislation and significant investment in 
infrastructure improvements are helping 
to further prepare our region, which is 
already well positioned relative to other 
gateway markets.

1) Days where rainfall volume exceeds the 95th percentile of the historical baseline. 
2) Within 10 kilometers of the coastline

CLIMATE-
RELATED RISK POTENTIAL CLIMATE IMPACT POTENTIAL IMPACT

FLOODING

The Washington, DC region is expected to see 
an increase of around seven “very wet days(1)” 
per year along with a 10% increase in total 
maximum volume of rainfall during intense 
rainfall periods

Vulnerability to flooding is dependent on 
elevation and flood infrastructure; we will 
continue to monitor and evaluate flood risk  
at certain sites with potential risk due to  
these factors

SEA LEVEL RISE
Sea level rise risk is assessed based on coastal 
location(2) and elevation as well as changes in 
the frequency of coastal flooding in 2040

While nine of our assets near tidal rivers are 
considered to be in a coastal elevation less  
than 10 meters, there is no change expected in 
the frequency of coastal flooding between now 
and 2040

HEAT STRESS
The DC Metro Region is expected to see an 
increase of around 30 additional extreme heat 
days per year

Possible impacts from heat stress include higher 
energy costs, reduced grid reliability and human 
labor productivity, particularly outdoor labor, 
such as construction and outdoor building 
maintenance activities

View of Washington, DC from Central Place Tower Observation Deck

Source: JBG SMITH PHYSICAL CLIMATE RISK ASSESSMENT RESULTS FROM HOTSPOT ANALYSIS conducted by 427 in March 2019
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2018 ABSOLUTE LIKE-FOR-LIKE EMISSIONS

Total 2017 Total 2018 Data Coverage 2017 2018
Like-for-Like 

Change 
CO2e (MT) CO2e (MT) (SF) CO2e (MT) CO2e (MT) (%)

SCOPE 1 13,952 14,087 16,489,859 13,484 13,225 -1.9%

SCOPE 2 101,897 96,770 16,489,859 89,045 88,339 -0.8%

SCOPE 3 9,189 10,651 3,548,139 9,189 10,419 13.4%

TOTAL 125,038 121,508 20,037,999 111,718 111,983 0.24%

CARBON ACCOUNTING 
Disclosing carbon emissions is a critical component for measuring progress toward climate goals. We measure and 
monitor carbon emissions through benchmarking and tracking performance overtime. 

EMERGENCY PREPAREDNESS 
JBG SMITH is committed to emergency preparedness across our portfolio and throughout the community. Through 
property staff and tenant training exercises, as well as reference materials, we prepare building occupants for the steps 
that will be taken in the event of various emergency scenarios, which include extreme weather situations. 

JBG SMITH EMERGENCY PREPAREDNESS REFERENCE MATERIALS

6.1 kgCO2e  
CARBON EMISSIONS PER SQUARE FOOT 

(SCOPE 1, 2 AND 3)

4.3% REDUCTION  
IN CARBON EMISSIONS 

(SCOPE 1 AND 2)

DEFINING EMISSIONS 
Scope 1 - Emissions from fuel burned on-site (e.g. natural 
gas, diesel fuel oil)

Scope 2 - Emissions from energy generated off-site and 
used by base building and master metered systems

Scope 3 - Emissions generated by producing energy 
controlled by others (e.g. multi-family and retail tenants 
that pay their own utility bills)

Since office tenant submeters are uncommon in our 
operating region, Scope 3 emissions are identified in 
limited cases, primarily where multifamily and retail 
tenants have direct utility meters. As a result,  
Scope 1 and Scope 2 emissions reported here reflect  
both master metered tenant usage as well as the 
Company’s own usage.

• Emergency Response Guide

• Floor Warden Training Guide

• Fire Safety Plan 

• Emergency Response Pocket Guide

*2018 absolute totals and intensity calculations based on data from 20,037,999 SF
* Like-for-Like Emissions calculations based on data from 15,111,896 SF 
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Illustrative 1221 Van Street

ENVIRONMENTAL 
SUSTAINABILITY 
At JBG SMITH, we take a holistic approach to environmental 
sustainability. We actively measure and manage both 
opportunities and risks to our business associated with 
environmental issues and trends. By aligning our business 
practices with the principles of sustainable growth, responsible 
project development, and high-performance operations, we 
demonstrate our commitment to the long-term sustainability 
of our portfolio and our region. 



ENVIRONMENTAL SUSTAINABILITY 
Our sustainability program is grounded in a four-step Environmental Management System (EMS) model, based on 
ISO 14001:2015. This EMS is applied to environmental policy items and defines our approach to decision-making and 
goalsetting, which includes piloting new programs before rolling them out across the full portfolio. 

PERFORMANCE MEASUREMENT  
AND VERIFICATION 

Programs like ENERGY STAR Portfolio Manager, Better 
Buildings Challenge, and LEED Performance Score 
support all aspects of the EMS by providing frameworks 
for assessment and implementation, as well as external 
verification and communication of our environmental 
performance. These tools allow us to benchmark our 
strategy and performance against our own historical 
usage and compare to similar buildings nationwide. 

JBG SMITH utilizes automated utility bill payment and 
cloud-based dashboard services to manage energy, 
water, and waste data, streamlining administration 
for employees overseeing utility usage and data 
management. The accuracy of the collected data 
undergoes third-party verification based on the ISO  
14064-3 standard.

ENVIRONMENTAL POLICIES

Each environmental policy provides goals, performance 
metrics, processes, and resources for ensuring the 
successful implementation and enforcement of the  
policy at the asset level. 

• Biodiversity and Habitat

• Climate Adaptation

• Energy Management

• GHG Emissions

• Health and Wellness

• Waste Management

• Water Management

1

3

24DISCLOSE STRATEGIZE

IMPLEMENT

ASSESS

ONGOING 
MONITORING
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SUSTAINABILITY CERTIFICATIONS

8 UNDER CONSTRUCTION ASSETS  
are actively targeting LEED certification. 

JBG SMITH is committed to earning LEED Silver or 
better certification on all eligible assets in our future 
development pipeline. Through the LEED certification 
process, the design and construction teams model energy 
performance, track construction waste, and ensure that 
all materials used in building construction meet the 
requirements for occupant health. 

 74 % 
of assets have 
at least one 

Green Certication
*Of total square feet

24 BOMA 360  
Certified Projects

6.6M SF Office 1.4M SF Multifamily

59% 36% 

30 LEED  
Certified Projects

7.4M SF Office 1.9M SF Multifamily

65% 48% 

41 ENERGY STAR  
Certified Projects

17 ASSETS RECERTIFIED  
using the LEED Performance Score earned in 2018

JBG SMITH is committed to recertification of all LEED 
certified assets using the Arc Performance Score 
program. Through this program we continuously track 
and benchmark energy and water consumption, waste 
generated and diverted, use of alternative transportation, 
and the quality of the indoor environment. At least every 
three years, we submit data and backup for review, and 
we receive an updated LEED certification for the building.  

COMMITMENT TO CERTIFY AND BENCHMARK

BOTH ENERGY STAR AND LEED 44%

ENERGY STAR ONLY 19%

LEED ONLY 10%
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Electricity
313,962

total usage 

397,149
(MWH)

Natural Gas 
83,187

2017  

67.98
2017  

0.225
2018 

67.88 
2018 

0.238 

ENERGY USE REDUCTION 
(kBtu/SF)

WATER USE INTENSITY 
(kgal/data coverage)

2018 ABSOLUTE ENERGY 
USAGE BREAKDOWN (MWH)

ENVIRONMENTAL PERFORMANCE METRICS

WATER 

ENERGY USE

WASTE

2018 ABSOLUTE LIKE-FOR-LIKE CONSUMPTION

Total 2018 Data Coverage 2017 2018
Like-for-Like 

Change 
 (MWh) (SF)  (MWh)  (MWh) (%)

OFFICE (INCLUDES HOTEL  
AND INDUSTRIAL) 288,539 13,678,315 262,703 266,980 1.63%

RESIDENTIAL 108,610 6,285,646 101,857 99,873 -1.95%

TOTAL (INCLUSIVE OF ALL 
PROPERTY TYPES) 397,149 19,963,961 364,560 366,853 0.63%

2018 ABSOLUTE LIKE-FOR-LIKE CONSUMPTION

Total 2018 Data Coverage 2017 2018
Like-for-Like 

Change 
kgal (SF) kgal kgal (%)

OFFICE (INCLUDES HOTEL 
AND INDUSTRIAL)  260,284 13,957,046  218,365  230,169 5.41%

RESIDENTIAL  223,604 6,285,646  100,814  102,638 1.81%

TOTAL (INCLUSIVE OF ALL 
PROPERTY TYPES)  483,888 20,242,692  319,179  332,807 4.27%

TOTAL WASTE WEIGHT:  
9,685 METRIC TONNES Diverted from Land�ll

41%
% Diversion

Land�lled Waste 
59%
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INVESTING IN EFFICIENCY 
JBG SMITH’s long-term strategy to reduce energy and water consumption includes operational and capital 
improvements that align with our business plan and contribute to our sustainability goals. Asset teams review  
historical performance, conduct energy audits, and regularly assess opportunities to achieve efficiency targets.  
Capital investment planning considers the useful life of equipment, energy and water efficiency, occupant health 
impacts, and maintenance requirements.

1. Long-term capital planning includes upgrades of 
key building equipment to more efficient systems: 

• Automation Systems 

• HVAC Equipment Replacement 

• HVAC System Retrofits

2. Efficiency capital projects are those that have 
reasonable paybacks some of which may be passed 
through to tenants via our green lease cost  
recovery clause: 

• LED Lighting Retrofits 

• Lighting Controls 

• Low Flow Water Fixtures 

3. Monitoring and tracking helps us to measure the 
impact of efficiency investment and to better plan for 
future improvements: 

• Real-Time Energy Data and Analysis Platforms 

• Metering of Subsystems prior to replacement

CURBING HEAT, COOLING STREETS 
In 2018, JBG SMITH began testing an asphalt sealant that aims to reduce the urban heat island effect, and the negative 
impacts of the region’s increasingly warm temperatures. 

The product, called CoolSeal, is a water-based, asphalt emulsion sealcoat that may reduce surface temperatures by 
10 degrees with its lighter colored surface and higher reflectivity. JBG SMITH applied 600 gallons of the product to two 
private lots at 241 18th Street South in National Landing.

Engineering Team

CoolSeal Installation
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OCCUPANT ENGAGEMENT 
CUSTOMER SERVICE FOCUS

Customer service is an integral component of real estate management. Our mission is to create a unique experience at 
all JBG SMITH properties where our tenants’ needs are our highest priority. We believe in sustainability as a service - by 
integrating efficiency and conservation into standard operating practices, we are able to engage on topics that are 
most impactful to our tenants.  

We engage our tenants by providing performance data, resources and strategies for improvements around the  
following areas:

MULTIFAMILY RESIDENT FEEDBACK 

We value feedback from our residents and send surveys at 
key touchpoints, including after move-in, mid-way through 
the lease term (pre-renewal), and after each service 
request is completed, which guarantees we reach all of our 
multifamily residents at least once per year. 

We benchmark our performance compared to the 
SatisFacts Index. Surveys include questions on overall 
satisfaction, as well as satisfaction with communication, 
responsiveness, and property management. 

SUSTAINABILITY 
TOPIC AREA OF CONCERN/INTEREST ENGAGEMENT

WASTE Organic Waste Removal (Composting); 
recycling education and resources

Providing organic waste removal services  
and custom labeled bins; educational events 
and signage

ENERGY Reducing costs and “carbon footprint” LED lighting retrofits; occupancy sensors

TRANSPORTATION Access to public and alternative 
transportation options

Bicycle storage and changing facilities; EV 
charging stations; up to date transit schedule 
information; bike share locations

HEALTH AND 
WELLNESS

Support for healthy lifestyles and  
improved productivity

Fitness centers; access to healthy food 
choices; daylight and views to nature

Survey responses were completed in 2018  
at the following touch points

Move In

Pre-RenewalWork Orders
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SUPPORTING LOCAL BIODIVERSITY 
We understand that development can impact local biodiversity, and we are committed to supporting efforts to preserve 
and improve the natural habitats of our region. Through our sustainability programs and community partnerships, we 
help confront regional challenges such as restoring the Anacostia River to a swimmable and fishable waterway and 
preserving the Potomac River, our region’s main source of fresh drinking water. 

The organizations we support connect our employees and community members to the region’s vast biodiversity through 
educational programs and events including: 

The Anacostia Watershed Society engages K-12 students in comprehensive learning programs where students and 
teachers participate in watershed education lessons, field experiences on the river, and conduct hands-on restoration 
activities. These programs integrate classroom education with real-world experiences and represent positive solutions to 
local issues.

Managing the runoff from our properties during heavy  
rain events is a local priority, and it is essential to 
protecting our region’s freshwater sources. Through green 
roofs, storm water retention, and reuse strategies, we 
can mitigate the impact of stormwater runoff from our 
buildings on local waterways.

In 2018, JBG SMITH sponsored Potomac Conservancy, 
a group leading the charge for clean drinking water, 
healthy lands, and safe access to the river. We also 
participated in the Growing Native program at Arlington 
National Cemetery, where 84 volunteers collected 500 
pounds of native seeds which were planted in the nursery 
field of the Virginia Department of Forestry for future  
tree plantings. 

In 2018, our partner, Arlingtonians for a Clean 
Environment, launched the Plastic Free Challenge 
aiming to help area residents eliminate single-use plastics 
from their daily lives. The regional campaign challenged 
participants to reduce the use of plastic with a focus on 
single-use items like straws and water bottles.

Growing Native Volunteer Event

Atlantic Plumbing Green Wall

STORMWATER MANAGEMENT
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BUILDING OCCUPANT HEALTH & SAFETY 
JBG SMITH is committed to providing a healthy living and working environment for building occupants. We accomplish 
this through monitoring and improving indoor air quality, eliminating toxic chemicals, providing access to nature and 
daylight, and encouraging nutrition and fitness. 

INDOOR ENVIRONMENTAL QUALITY MANAGEMENT PROGRAM

The IEQ program is based on the United States EPA I-BEAM system, integrating indoor air quality, energy efficiency, and 
building economics into one management tool to help buildings run at peak performance, including:

Legionella Testing on all  
water-containing building 
equipment on a semi-annual basis 
to ensure that equipment is free 
of harmful bacteria

Volatile Organic Compounds -  
JBG SMITH specifies products  
with low or no VOCs to reduce 
harmful gases emitted from  
many products

HVAC Systems Maintenance, 
Monitoring, and Inspections  
to ensure systems provide 
adequate ventilation and fresh air 
and are continually maintained to 
ensure efficient performance

Environmental Tobacco Smoke 
Control - All commercial buildings 
and indoor public spaces are 
smoke free

Air Filters are installed on all units 
and, where available, building 
automation systems are used to 
monitor temperature, humidity, 
carbon dioxide, and other air 
quality determinants

Green Cleaning – Janitorial 
vendors use environmentally 
friendly practices and low-toxicity 
cleaning products

Chemical Water Treatment 
and Preventive Maintenance - 
Rigorous care is taken to greatly 
minimize bacteria growth

Air Quality Testing - Air quality 
tests are performed annually 
with mitigation measures taken 
if particulate quantities in the air 
are higher than acceptable limits
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The Gale Eckington

SOCIAL 
RESPONSIBILITY
At JBG SMITH we believe that when our communities thrive, we all 
thrive. We are committed to our role as a contributing partner across 
the Washington, DC, Virginia, and Maryland regions. By focusing on the 
communities in which we operate, we give back to those who need it most 
by targeting those projects with the biggest potential impact.



Housing Affordability: 

We are committed to working with the community, 
area non-profits, and the local government to answer 
the urgent call for increased affordable workforce 
housing. In addition to partnering with more than  
20 local organizations that support those in need, we 
launched the Washington Housing Initiative to leverage 
market forces and external investment capital to 
improve housing equity.

Diversity and Inclusion: 

We believe diversity is one of our strongest assets  
and we are committed to developing a workforce  
that reflects the vibrancy of the communities in  
which we operate. JBG SMITH professionals hold 
themselves to the highest standards of service, 
integrity, and creativity while engaging in projects  
in a high-energy environment.

Health and Wellness: 

We partner with organizations that facilitate 
sustainable urban farms, provide nutrition education 
and assistance, and support policy-making  
efforts focused on structural inequalities in our  
food systems.

Education: 

We work with organizations focused on literacy and 
early education in the Washington, DC region, including 
Esperanza, which provides local immigrant students 
with college scholarships.

Advancing the Arts: 

We seek to integrate a diverse range of public art into 
our new development projects and existing properties 
through strategic partnerships with organizations that 
educate, enrich, and facilitate the cultural life of the 
Washington, DC region.

Support for Veterans: 

We seek to support veterans in our community in our 
hiring and by providing donations for families of injured 
soldiers to travel and stay near local military hospitals.

SOCIAL RESPONSIBILITY AREAS OF FOCUS 
JBG SMITH has identified core social responsibility areas of focus and allocates internal resources and corporate giving 
based on the relevance and impact to our business as well as community needs.
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DAYS OF GIVING
JBG SMITH is dedicated to giving back to our community through numerous partnerships across our core areas of focus 
by providing financial support, in-kind donations, and volunteer hours. Each year JBG SMITH employees participate in 
the Days of Giving program, volunteering across Washington, DC, Maryland, and Virginia.

2,079 SERVICE HOURS 
VOLUNTEERED DURING  
THE 2018 JBG SMITH  
DAYS OF GIVING

Dreaming Outloud

Wider Circle

Food and Friends Sitar Arts Center
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COMMUNITY PROJECTS
We work closely with local jurisdictions across our region to strategically invest in community improvement programs. 
These relationships allow us to maximize our investment dollars and minimize disruption to the community while helping 
create enhancements to the built environment, fostering meaningful change.

PUBLIC PRIVATE PARTNERSHIP ON HALF 
STREET IN DC 

JBG SMITH partnered with the DC government and  
three other property owners along Half Street, Southeast 
to create a unique sense of place for the entertainment 
district that serves as the gateway to Nationals Park, the 
baseball stadium. The project is the culmination of five 
years of coordination that included hiring a preeminent 
landscape architect, Future Green Studio, to design a 
high-end curb less environment with specialty pavers, 
catenary lights, and enhanced landscaping. 

The first phase of development began in November 2018. 
It included lowering the street to the final grade and 
installing the utility lines along the southern portion of  
the street.

The next phase, beginning in 2019, will provide an elevated 
pedestrian experience through the installation of the finish 
improvements along the southern portion of the street, as 
well as completing the grading and utility line installation 
along the northern portion of the street.

“

”

Our long-term perspective 
and focus on creating 
great, transit-oriented 
places gives us a natural 
incentive to work together 
with the public sector to 
make sure our respective 
investments are aligned.

– Jay Corbalis, VP of Public Affairs

Illustrative Half Street SE (towards Nationals Park)
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EMPLOYEE TRAINING
JBGS UNIVERSITY

JBG SMITH offers professional training opportunities to employees throughout the year. Each month a calendar of 
upcoming trainings is circulated, and employees can sign up for optional and mandatory trainings. 

The Sustainability Team worked with JBGS University to host several training opportunities throughout the year, 
including:

Through JBG SMITH’s national membership and local partnership with US Green Building Council, employees have 
unlimited access to online web training and free passes to many in person trainings, seminars and tools, which are 
available through the local USGBC-National Capital Region chapter. 

GREEN FAIR AND EDUCATION PROGRAM

To ensure all employees have access to sustainability and energy efficiency educational resources, JBG SMITH  
hosts an annual Green Fair and Education Program. This event includes education sessions on new building  
technology and environmental sustainability, and features a tradeshow with various technology and  
sustainability focused companies. 

PERFORMANCE EVALUATIONS 

JBG SMITH believes that performance evaluations contribute to organizational goals and the professional growth of 
employees. JBG SMITH’s employees receive formal evaluations of their performance on an annual basis. Performance 
evaluations should both recognize achievement and identify areas where improvement is needed.  The performance 
evaluation typically consists of an assessment prepared by the employee’s supervisor and a verbal discussion between 
the employee and his/her supervisor. Although formal written evaluations generally take place once a year, employees 
may receive a review at any time.

 

Software
Professional

Development

Process

Designation
Related

290 
COURSES
OFFERED

Total Percentage of Employees that 
attended Professional Training86%
Total Percentage of Employees that 
attended Sustainability-Specific Training60%

• Net Zero Building Lunch and Learn

• Health and Wellness in Buildings Lunch and Learn

• Innovative Technology Solutions Presentations

• Company ESG Overview and Performance

• Sustainability Policies and Procedures Webinar

• LEED Green Associate and AP Exam Prep Classes
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DIVERSITY & INCLUSION
JBG SMITH is committed to a diverse workforce that reflects the communities in which we operate. We are committed 
to fostering a work environment where creativity and innovation thrive and we recognize that this can only be achieved 
by nurturing an inclusionary and collaborative workplace. Through recruitment and talent retention, we are continuing 
to diversify our workplace.

JBG SMITH Employee Demographics

OUR COMMITMENT TO DIVERSITY

In 2018, Moina Banerjee was promoted to Head of Capital Markets and became a member of the Executive Committee. 
In addition, Carey Goldberg was hired as Executive Vice President, Head of Human Resources and Inclusion. We are 
committed to diversity across our organization, and we actively monitor our performance in this area, as well as identify 
opportunities for improvement. Discussions on diversity and inclusion are held annually with the Board of Trustees 
Corporate Governance and Nominating Committee.

1 Senior Vice President and above
2 Black or African American 30%, Hispanic or Latino 14%, Asian 7%, Native Hawaiian or Other Pacific Islander 0.2%, Two or more races 2%, 

American Indian/Alaskan Native 0.1%; not specified 0.1%

343  
Female

38%  
Female

571  
Male

62%  
Male

SENIOR  
LEADERSHIP1  

20 Female
40 Male

Female Male

Minority White

Employee Ages

Under 25 5%

55+ 17%

25-34 32%

35-44 25%

45-54 21%

ETHNICITY2  
52% Minority
48% White
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EMPLOYEE BENEFITS
Active, full-time employees working 30 or more hours per week are eligible for JBG SMITH benefits effective on the first of 
the month following his/her date of hire. Eligible dependents include spouse or domestic partner and children up to age 26.  

Benefits include:

EMPLOYEE HEALTH & SAFETY
JBG SMITH has instituted a best practice safety program focused on 
the prevention of workplace injuries. Routine meetings are held on 
safety topics, including the use of power equipment and mandatory 
personal protective gear, among other topics.

Ensuring the health and well-being of our employees is a top 
priority. We provide comprehensive benefit packages and host an 
annual wellness week to provide free health screenings and wellness 
educational events. In addition, our corporate offices provide 
substantial natural light, and we offer standing desks, bicycle storage, 
and healthy snacks, including fresh fruit.

Earth Day Tenant event at Central Place Tower

Flexible Spending Accounts 
(FSA) and Health Savings

401K with Matching 
Contribution

Employee Assistance Program Paid Time Off for Holidays, 
Vacation, Sick and Personal 

Leave

Family and Medical Leave 
(FML) and FMLA for Families 

and Caregivers of Military 
Personnel

Parental Leave 

Life and Disability Short and Long-Term Disability DentalMedical and Prescription Drug
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WASHINGTON HOUSING INITIATIVE 
The Washington Housing Initiative, founded in 2018 by JBG SMITH and Federal City Council, is a transformational, 
market-driven approach to preserve and create affordable workforce housing in rapidly changing communities 
throughout the Washington, DC region. The Initiative is a scalable model to improve housing affordability for working 
families in neighborhoods throughout our region characterized by good schools, low crime rates, access to healthy 
foods, excellent transit service and proximity to jobs. The Initiative expects to preserve or build up to 3,000 units of 
affordable workforce housing in the Washington, DC Metro Area.

Traditional Rowhomes in Washington, DC

The Washington Housing Initiative is comprised of two linked vehicles:

The Washington Housing Conservancy:  
An independent, non-profit housing provider that keeps 
residents living close to their jobs while connecting 
those residents to one another in neighborhoods that 
are inclusive and stable. The Washington Housing 
Conservancy seeks to raise $30 million in charitable 
contributions with which it will acquire existing apartment 
communities, fund rent subsidies to low-and moderate-
income residents and help support neighborhood services 
including, affordable child care and after-school programs. 

The Impact Pool: A unique investment vehicle, managed 
by JBG SMITH, that finances long-term housing options to 
keep the local workforce in the local community. The Pool 
intends to deploy up to $150 million of investor capital as 
low-cost loans to the Conservancy and other borrowers, 
reducing the amount of charitable dollars needed to 
acquire apartment communities. To mitigate conflict 
between the Initiative’s financial and social goals, investor 
returns are capped. 

*In May 2019

$78 Million raised in first closing*
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FINANCIAL SOCIAL ENVIRONMENTAL

OBJECTIVES

• Create self-sustaining  
non-profit

• Deliver competitive risk-
adjusted returns to investors

• Invest at scale

• Reduce rent burden
• Protect long-term 

affordability
• Provide access to amenities 

and services

• Contribute to healthy living 
• Decrease environmental 

harm 
• Reduce utility cost burden

STRATEGIES

• Bridge financing to allow 
quick closings

• Long-term, low-cost 
mezzanine financing

• Capped returns to  
align objectives

• Guaranteed long-term 
affordability

• Coordinate neighborhood 
services

• Focus on High-Impact 
locations

• Increase energy efficiency 
and improve resident health 

• Utilize renewable energy
• Implement sustainability 

practices and programs

METRICS

• Investment returns
• Project-level performance
• Capital deployed 

 
 

• New and preserved  
housing units

• Rent discount to market
• Value of services  

and amenities 
• Resident satisfaction

• Greenhouse gas emissions
• Improvements to energy and 

water efficiency
• Environmentally conscious 

operating practices 

INITIATIVE OBJECTIVES
• Preserve or build up to 3,000 units of affordable 

workforce housing 

• Partner with best-in-class service providers 

• Deliver triple bottom line results 

KEY PRINCIPLES 
• Invest at scale with speed, certainty, and flexibility

• Focus on High-Impact locations, where significant 
investment is expected in 5-10 years

• Commit to long-term affordability

• Create connected communities

• Build a replicable model that can be used by  
other communities

WASHINGTON HOUSING INITIATIVE 

FINANCIAL OBJECTIVE
Stable, Tax-Advantaged Returns

SOCIAL OBJECTIVE
Sustainable, Inclusive Communities 

ENVIRONMENTAL OBJECTIVE
Reduced Energy Consumption

NON-PROFIT OWNERSHIP AND CAPPED INVESTOR RETURNS ADDRESS 
THE INHERENT CONFLICT BETWEEN IMPACT AND RETURN

Excess Pro�ts 
Fund Greater Impact

E�ciency Gains 
Fund Greater Impact
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CORPORATE 
GOVERNANCE
The Board of Trustees of JBG SMITH operates according to our Corporate Governance 
Guidelines, which are subject to periodic review by our Board of Trustees. Among the 
Board’s priorities are strategic oversight of operations, review of executive compensation 
structure, conflict avoidance, and administration of the Code of Business Conduct and 
Ethics, which can be found on the JBG SMITH corporate website at www.jbgsmith.com.

1221 Van Street Rooftop



CORPORATE 
GOVERNANCE 
Our Board maintains a strong focus on enhancing 
shareholder value, including alignment of ESG priorities 
with our long-term business plans. As institutional 
investors continue to become more proactive about 
integrating environmental, social and governance 
principles into their investment process, we continue to 
expand our disclosures and internal controls around ESG 
data. We include ESG strategy and performance data in 
the following locations:  

• Annual Report

• Proxy Statement

• Annual Sustainability Report

• Corporate Website

• Investor Presentations

BOARD COMPOSITION

The JBG SMITH Board comprises 12 members, including seven independent trustees. Our Board will de-stagger  
starting with the 2020 Annual Meeting of Shareholders, after which each of our trustees will be subject to re-election 
annually. The Board is committed to diversity, in terms of the individuals involved, their demographics, their industry 
experiences, and their areas of expertise. As a demonstration of our commitment to gender pay equity within 
our governing body, all board members are compensated equally, with independent trustees receiving additional 
compensation for committee positions.  

Board trustees sit on three standing committees: Audit Committee, Compensation Committee, and Corporate 
Governance and Nominating Committee. Each committee is composed exclusively of independent trustees, in 
accordance with NYSE rules, and met 13 times in 2018.

COMMITTEE COMMITTEE CHAIR

AUDIT COMMITTEE Scott A. Estes

COMPENSATION COMMITTEE Carol A. Melton 

CORPORATE GOVERNANCE AND NOMINATING COMMITTEE Alan Foreman

WestEnd25
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RISK ASSESSMENT PROCESS 
Our senior management team, with the assistance of our internal auditors at PwC, conducts an annual risk  
assessment designed to identify the material risks our business faces and the potential impact of those risks on  
our strategy and operations.

Our risk assessment process uses a top-down approach, beginning with management’s strategic objectives and 
focuses on issues that could impact shareholder value. To identify the most significant risks facing the Company 
and the industry, our assessment process starts with interviews with our executive management team and includes 
consideration of our risk mitigation strategies.

We utilize a risk disclosure approach that focuses on issues that could potentially impact our achievement of strategic 
objectives. The risk factors disclosed in our Annual Report on Form 10-K filed with the U.S. Securities and Exchange 
Commission are reviewed by our outside counsel, Hogan Lovells.

ANTI-CORRUPTION 

As part of our annual risk assessment process, our anti-corruption policy is reviewed and operational controls for specific 
areas of our business are updated. Those areas include: 

WHISTLEBLOWER HOTLINE

JBG SMITH is committed to fostering an open and trusting environment, and we encourage employees to report 
concerns regarding potential ethics violations without fear of retaliation. In addition to speaking with managers and 
supervisors, employees can report concerns through an anonymous, third-party hotline provider, Ethicspoint.

Parking Operations Residential Leasing Interaction with Public Officials

Illustrative of Richmond Highway Route One
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LETTER FROM OUR SUSTAINABILITY TEAM 
At JBG SMITH we believe in employing smart growth strategies and integrating sustainability into our core investment 
principles. By aligning sustainability strategies with our long-term business plans, we position our company and  
assets to meet market demands and achieve long-term, portfolio-wide goals to conserve resources and reduce our 
carbon emissions. 

As we evaluate opportunities to advance our sustainability goals, we work with department leaders and project 
teams to ensure that each decision takes into account the long-term impact and expected return on investment, both 
financial and non-financial. Through this process, we prepare our teams to keep up with stakeholder requirements for 
transparency and improved performance, while capitalizing on opportunities and mitigating risks presented by climate 
change and social responsibility.

Our commitment to understand and meet the needs of our tenants, communities, and investors drives our engagement 
process, which involves actively seeking feedback. We tailor our efforts to improve the user experience, reduce operating 
costs, respond to evolving trends, and adapt to a changing future by integrating new technologies and focusing on 
reducing our environmental footprint.

Our Sustainability Team is focused on setting and advancing our ESG goals, tracking performance, educating 
our teams, and evaluating emerging trends. Each year we look forward to sharing our progress and goals in this 
Sustainability Report.

Jessica Long
Director of Sustainability

Amy Jacks
Sustainability Analyst

800 North Glebe Road
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INDUSTRY MEMBERSHIPS 
JBG SMITH is actively engaged in several industry associations focused on advancing industry standards and advocacy 
efforts that are aligned with our priorities.

• District of Columbia Building Industry Association

• NAIOP National and Local Chapters (Washington, DC, Maryland, and Northern Virginia)

• Urban Land Institute

• Coalition for Smarter Growth

• DC Preservation League

• Congress for the New Urbanism

• Associated Builders and Contractors – Metro Washington and Virginia chapters

• AIA – Washington, DC

• Corenet

• NAREIT

• Washington Building Congress

• GRESB

• USGBC National and National Capital Region

• National Multifamily Housing Council

• Commercial Real Estate Women

• Institute of Real Estate Management

• International Council of Shopping Centers

• DC Metro Business Leadership Network

• Commercial Real Estate Brokerage Association

• Federal City Council

• Better Buildings Initiative

• DC Policy Center
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ABOUT THIS REPORT 
JBG SMITH is pleased to present our second sustainability report, containing information on environmental 
sustainability, social responsibility, and corporate governance. Unless otherwise stated, quantitative reporting  
covers the 2018 calendar year. All financial information is presented in U.S. dollars. Square footages are at  
JBG SMITH share.

This report references disclosures from the Global Reporting Initiative (GRI) Standards guidelines (See GRI Index  
section). For more information about our sustainability programs and business performance, please visit the 
Sustainability and Investor Relations portions of our website at www.jbgsmith.com. To provide feedback, please  
email Jaime Marcus, SVP of Investor Relations, at jmarcus@jbgsmith.com or Amy Jacks, Sustainability Analyst, at 
ajacks@jbgsmith.com.

DATA VERIFICATION

Codegreen Solutions conducted a third-party, limited assurance review of energy, water, waste, and greenhouse 
gas emissions calculations. Greenhouse gas verification followed the methodology of ISO 14064-3, and a parallel 
methodology was used for energy, water, and waste data. Under this methodology, Codegreen Solutions found nothing 
causing it to believe that the values reported are not presented fairly, and in accordance with the relevant criteria.

43
2019 JBG SMITH Sustainability Report 



GRI INDEX 
DISCLOSURE 
NUMBER

DISCLOSURE  
TITLE

REFERENCE/ 
LOCATION

GRI 100: Universal Standards

102-1 Name of the organization JBG SMITH Properties

102-2 Activities, brands, products, and services Our Company

102-3 Location of headquarters Chevy Chase, Maryland

102-4 Location of operations Our Company

102-5 Ownership and legal form http://investors.jbgsmith.com/

102-6 Markets served About JBG SMITH

102-7 Scale of the organization http://investors.jbgsmith.com/

102-8 Information on employees and other workers Our People

102-10 Significant changes to the organization and its supply chain About this Report

102-12 External initiatives Sustainability at JBG SMITH/Environmental Sustainability/About this Report

102-13 Membership of associations Industry Memberships

102-14 Statement from senior decision-maker Our ESG Perspective

102-16 Values, principles, standards, and norms of behavior Our Company

102-17 Mechanisms for advice and concerns about ethics Corporate Governance

102-18 Governance structure Organizational Structure

102-40 List of stakeholder groups Our Company

102-42 Identifying and selecting stakeholders Our Company

102-43 Approach to stakeholder engagement Our Company

102-50 Reporting period About this Report

102-51 Date of most recent report About this Report

102-52 Reporting cycle About this Report

102-53 Contact point for questions regarding the report jlong@jbgsmith.com
jmarcus@jbgsmith.com

102-54 Claims of reporting in accordance with the GRI Standards About this Report

102-55 GRI content index GRI Standards Content Index 
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DISCLOSURE 
NUMBER

DISCLOSURE  
TITLE

REFERENCE/ 
LOCATION

GRI 200: Economic Standards

201-2 Financial implications and other risks and opportunities 
due to climate change

Economic Impacts 
Social Responsibility

203-2 Significant indirect economic impacts Economic Impacts

205-1 Operations assessed for risks related to corruption  Corporate Responsibility

GRI 300: Environmental Standards

GRI 302: Energy 2018

302-1 Energy consumption within the organization Environmental Sustainability

302-2 Energy consumption outside of the organization Environmental Sustainability

302-3 Energy intensity Environmental Sustainability

302-4 Reduction of energy consumption Environmental Sustainability

GRI 303: Water 2018

303-1 Water withdrawal by source Environmental Sustainability

GRI 305: Emissions 2018

305-1 Direct (Scope 1) GHG emissions Environmental Sustainability

305-2 Energy indirect (Scope 2) GHG emissions Environmental Sustainability

305-3 Other indirect (Scope 3) GHG emissions Environmental Sustainability

305-4 GHG emissions intensity Environmental Sustainability

305-5 Reduction of GHG emissions Environmental Sustainability

GRI 306: Effluents and Waste 2017

306-2 Waste by type and disposal method Environmental Sustainability

GRI 400: Social Standards

GRI 401: Employment 2017

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Social Responsibility

GRI 404: Training and Education 2017

404-3 Percentage of employees receiving regular performance 
and career development reviews

Our People
Social Responsibility

GRI 405: Diversity and Equal Opportunity 2017

405-1 Diversity of governance bodies and employees Diversity and Inclusion

GRI 413: Local Communities 2017

413-1 Operations with local community engagement, impact 
assessments, and development programs

Social Responsibility

SECTOR DISCLOSURES

GRI G4 SECTOR SUPPLEMENT: CONSTRUCTION AND REAL ESTATE

G4 CRE1 Building energy intensity Environmental Sustainability

G4 CRE2 Building water intensity Environmental Sustainability

G4 CRE3 Greenhouse gas emissions intensity from buildings Economic Impacts

G4 CRE8 Type and number of sustainability certification, 
rating and labeling schemes for new construction, 
management, occupation and redevelopment

Environmental Sustainability

GRI INDEX 
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