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2017 Sustainability Accounting Standards Board Report 

Environmental Social Governance and Climate-related Risk 

Investors and other stakeholders deserve information that helps them understand the issues 
and trends affecting our business and how we prepare for them. That’s why JetBlue publicly 
reports its environmental, social, and governance (ESG) performance in a consistent manner 
that is readily accessible to investors.  

In 2017, JetBlue became the first airline and one of the first U.S. publicly traded companies to 
incorporate Sustainability Accounting Standards Board (SASB) disclosures in its 2016 ESG 
report. SASB standards are industry-specific disclosures of the material ESG and sustainability 
issues that affect financial performance. This year in our 2017 report, JetBlue is among the first 
companies to introduce climate-related disclosures recommended by the Task Force on 
Climate-related Financial Disclosures (TCFD) into its reporting. The TCFD standards seek to 
improve market understanding and analysis of climate-related risks and opportunities by 
developing disclosure recommendations that are useful to investors, lenders, and insurance 
underwriters in understanding material risks. While shifts toward a lower-carbon economy 
present significant risk, they also create significant opportunity for organizations that are 
focused on climate change mitigation and adaptation solutions.  

Climate issues are of particular interest since the extremely active 2017 Atlantic hurricane 
season. For an airline like JetBlue with a significant focus in the Caribbean, the prospect of 
more extreme storms raises a legitimate concern: How prepared is JetBlue to deal with 
changing weather patterns that may be caused by climate change? Our experience with 
Hurricanes Harvey, Irma, and Maria shows that JetBlue is well positioned among major airlines 
to deal with the impacts of a changing climate.  

Addressing risk from climate change is a critical element of JetBlue’s overarching ESG 
strategy. This report — with separate sections on SASB and TCFD disclosures — details how 
JetBlue has integrated ESG thinking into its business in order to protect and increase financial 
returns. Additional information on JetBlue’s sustainability performance is available in our CDP 
(formerly the Carbon Disclosure Project) Climate Change response, and on our website.  
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SASB Disclosures 

Activity Metrics 

SASB Code 2016 

TR0201-A Available seat miles (ASM) 
56,007 
million 

53,620 
million 

TR0201-B Passenger load factor 84.30% 85.10% 

TR0201-C Revenue passenger miles (RPM) 
47,240 
million 

45,619 
million 

TR0201-D Revenue ton miles (RTM)* N/A 4,170 million 

TR0201-E Number of departures 353,681 337,302 

TR0201-F Average age of fleet 9.2 years 8.9 years 

* As of 2017, JetBlue no longer reports RTM as a performance measure due to its exit from the air freight
business.

Activity Metric 2017 
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Sustainability Disclosure Topics and Accounting Metrics 

Topic SASB Code Metric 2017 
Performance 

2016 
Performance 

Page 

Environmental 
Footprint of 
Fuel Use 

TR0201-01 Gross global Scope 1 
emissions 

7,809,488 MT 
CO2e 

7,484,799 MT 
CO2e 

4 

TR0201-02 

Description of long-
term strategy or 
plan to manage 
Scope 1 emissions 

2017 Report, 
page 6 

2016 Report, 
page 4 6 

TR0201-03 Total fuel consumed 112.8 million 
gigajoules 

108.2 million 
gigajoules 11 

TR0201-04 Notional amount of 
fuel hedged 

Removed from 
SASB October 
2017 Airlines 
Exposure 
Draft 

47 million 
gallons, 2016 

Labor 
Relations 

TR0201-05 

Percentage of active 
workforce covered 
under collective-
bargaining 
agreements 

0 0 14 

TR0201-06 
Number and 
duration of strikes 
and lockouts 

0 0 16

Competitive 
Behavior TR0201-07 

Amount of legal and 
regulatory fines and 
settlements 
associated with anti-
competitive 
practices 

0 0 17 

Accidents & 
Safety 
Management 

TR0201-08 

Description of 
implementation and 
outcomes of Safety 
Management 
System 

2017 Report, 
page 19 

2016 Report, 
page 16 19 

TR0201-09 Number of accidents 2 2 24 

TR0201-10 

Number of 
governmental 
enforcement actions 
of aviation safety 
regulations 

0 0 24 

Customer 
Welfare 

TA05-11-01 
(optional 
disclosure) 

American Customer 
Satisfaction Index 
Airline Ranking 

1st place 1st place 25 
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Environmental Footprint of Fuel Use 

JetBlue’s primary sustainability priority — and greatest financial opportunity — is reducing and 
managing carbon (CO2) emissions. 

Jet fuel is one of the largest components of JetBlue’s cost structure and the biggest contributor 
to our greenhouse gas emissions (GHG). Anything we can do to reduce the amount of fuel 
consumed is a win-win proposition for our bottom line and environmental risk exposure. Our 
emissions reduction strategy is based on 1) limiting the absolute amount of jet fuel used; 2) 
offsetting certain CO2 emissions; and 3) increasing the proportion of more environmentally 
friendly renewable jet fuel in our fuel mix.  

SASB Disclosure TR0201-01: Gross global Scope 1 emissions 

JetBlue’s total Scope 1 GHG emissions in 2017 were 7,809,488 MT CO2e. Scope 1 emissions are 
defined by the World Resources Institute and the World Business Council on Sustainable 
Development as direct emissions of GHGs from stationary or mobile sources that include but 
are not limited to equipment, production facilities, office buildings, and transportation (i.e. 
trucks, trains, ships, airplanes, buses, and cars).  

Emissions 
Amount (Metric Tonnes) 

2017 
Amount (Metric Tonnes) 

2016 
Carbon Dioxide  7,733,276  7,417,431 

Methane  14  11 

Nitrous Oxide  76,198  67,357 

Scope 1 emissions for JetBlue come from the burning of jet fuel in our aircraft, along with 
diesel fuel consumed by ground equipment. We do not currently track hydrofluorocarbons, 
perfluorocarbons, or sulfur hexafluoride associated with our Scope 1 emissions. 

Change in Scope 1 emissions 

In 2017, JetBlue’s gross Scope 1 emissions increased by 324,689 metric tonnes, or 4.34% 
compared to the previous year, due to increased passenger volume. Available seat miles 
increased by 4.45% in 2017. 

Gross global Scope 2 emissions 

Scope 2 GHG emissions, reported here for the first time, were 26,521 MT CO2e in 2017. 
Information about JetBlue’s Scope 2 emissions in 2017 can be found on page 42-43. 
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Emissions intensity 

As JetBlue has grown, the total amount of jet fuel consumed has understandably increased. At 
the same time, we have reduced our emissions intensity (the amount of GHG emissions per 
revenue passenger mile) from 2009 — our baseline reporting year — as shown in the following 
graphs. Previously, we reported emissions intensity based on revenue passenger miles, 
comparing emissions against miles flown by revenue passengers. This year, we're using 
available seat miles (ASM) as the denominator in our intensity calculations, because ASM 
includes any seat that is flying, whether or not it's occupied by a paying customer. JetBlue’s 
available seat miles have increased as we’ve grown our fleet, with CO2e emissions rising in 
line with ASM. ASM increased in 2012 as a result of adding new Airbus A320s to our fleet, as 
well as in 2016, when we acquired Airbus A321s. These increases in ASM had the effect of 
lowering emissions intensity in 2012 and in 2016, as reflected in the following graph.  

CO2e Emissions Rising in Line with 
ASM Index, 2009=100
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Calculation methodology for emission disclosures 

JetBlue follows “The Climate Registry: General Reporting Protocol” to collect activity data and 
calculate Scope 1 emissions. Global warming potentials are calculated from the 
Intergovernmental Policy on Climate Change (IPPC) Fifth Assessment Report (AR5 — 100-year) 
to convert our CH4 and N2O emissions into CO2e. CO2, CH4, and NO2 emissions from jet kerosene 
and diesel/gas oil are calculated using 2014 Climate Registry Emissions Factors. JetBlue uses 
the Financial Control approach defined by the GHG Protocol and referenced by the CDP 
Guidance. Ninety-nine percent of our Scope 1 emissions come from jet fuel combustion, with 
the remainder from ground fuel use. Detailed records of jet fuel and ground fuel are 
maintained, keeping the range of uncertainty in our calculations to less than or equal to 2%.  

SASB Disclosure TR0201-02: Description of long-term and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets, and an analysis of performance 
against those targets 

JetBlue’s primary sustainability priority — and greatest financial opportunity — is reducing and 
managing carbon (CO2) emissions from burning jet fuel in order to reduce fuel costs and protect 
JetBlue, the flying public, and the industry from future costs associated with CO2. One way we 
seek to protect and grow financial returns is by reducing our greenhouse gas emissions and 
preparing for related regulatory changes. We focus primarily on initiatives that are in our 

MT CO2e/ASM Year-on-Year Change (%)
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control, over both the short term (up to 5 years) and long term (more than 5 years). The 
combination of short-term progress through recycling, retrofitting, and operational changes 
with large-scale, longer-term infrastructure investments of onboard technology, new aircraft 
with more efficient engines, and renewable jet fuel will help us reduce emissions, mitigate 
risks, and create opportunities for JetBlue to grow. 

Short-term initiatives 

1) International Air Transport Association (IATA) Climate Change Targets

JetBlue participates in an international agreement led by IATA, the trade association for the 
world airline industry, to reduce global CO2 emissions through the purchase of market-based 
measures known as carbon offsets. In the context of addressing climate change concerns, 
offsetting is an action by a company or an individual to compensate for their greenhouse gas 
emissions by financing a reduction in emissions elsewhere. The most common project type is 
renewable energy such as wind farms, biomass energy, or hydroelectric dams. 

IATA’s strategy addresses the global challenge of climate change by setting three ambitious 
targets for mitigating CO2 emissions from air carriers: 

• An average improvement in fuel efficiency of 1.5% per year from 2009 to 2020
• A cap on net aviation CO2 emissions from 2020 (carbon-neutral growth)
• A reduction in net aviation CO2 emissions of 50% by 2050, relative to 2005 levels

Corresponding to the above goals, JetBlue has: 

• Reduced our GHG emission intensity by 1.73% since 2009, our baseline reporting year
• Purchased more than 2 billion pounds of CO2 offsets since 2008
• Invested more than $87 million in new in-flight technology to improve fuel efficiency and

reduce emissions

For more detailed information, see the SASB Disclosure TR0201-01: Gross global Scope 1 on 
page 4. 

2) Carbon Offset and Reduction Scheme for International Aviation (CORSIA)

JetBlue is also actively involved in the airline industry’s carbon offset initiative and is prepared 
to fully comply with the offsetting scheme. In 2016, ICAO (International Civil Aviation 
Organization), the United Nations body that focuses on civil aviation regulations, adopted a 
global market-based measure to address CO2 emissions from international civil aviation. The 
intent of CORSIA is to address any annual increase in total CO2 emissions from international 
civil aviation above 2020 levels. CORSIA begins with a voluntary period (2021-2026), after which 
emissions offsets will become mandatory. The program is a comprehensive approach by the 
airline industry to deter more costly carbon tax schemes and avoid a patchwork of country-
specific regulations. 

http://www.iata.org/policy/environment/Pages/climate-change.aspx
https://www.icao.int/environmental-protection/Pages/market-based-measures.aspx
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Under CORSIA, aircraft operators will be required to offset a portion of emissions 
through purchase offsets, or emission units, for the growth in CO2 emissions covered by 
CORSIA. Carbon-neutral growth is achieved when carbon offsets purchased by airlines 
equal the relevant growth in carbon emissions from 2020.  

Emissions Reduction under CORSIA 

In order to meet the IATA and CORSIA objectives, JetBlue has set three ambitious goals: 

• Save more than 500,000 gallons of fuel burn per year through enhanced NextGen
technology (see page 9 for more on NextGen). At an average fuel cost of $1.72 per
gallon in 2017, this will save $860,000 as domestic Data Comm enroute services, part of
the NextGen portfolio, come online beginning in 2020. We believe that additional
emissions savings will be possible as the FAA complements our in-aircraft investment
with air traffic control infrastructure improvements, procedural changes, and controller
training in the Caribbean region.

• Support the establishment of the renewable jet fuel (RJF) industry and integrate RJF
into JFK flight operations.

• Where feasible, transition our wholly owned ground service equipment to electric ground
service equipment for our airport operations.

Our efforts to meet the CORSIA objectives of emission reductions will help to reduce — but will 
not eliminate — the amount of carbon offsets we will need to purchase to comply with CORSIA 
when it becomes mandatory for all airlines in 2026. To prepare for the required offsets, JetBlue 
has been actively involved in the carbon offset market. As of February 2018, JetBlue has 
purchased 2 billion pounds of CO2 offsets since 2008. While not intended to be applied to CORSIA 
obligations, the voluntary purchases provide insight into the carbon offset marketplace and 
position us to seamlessly transition to CORSIA requirements.  

Cost Reduction Strategy under CORSIA 

Our compliance approach favors proactive adoption of carbon offsetting to meet anticipated 
regulations. We will also participate in the pilot phase of the CORSIA rollout involving three of 
our international routes in Mexico, Jamaica, and Costa Rica. All of these efforts will facilitate 
our submission of the required carbon offset plan to the FAA and U.S. State Department by the 
September 2018 deadline.  
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Long-term  initiatives 

1. NextGen
We continue to work closely with the FAA to implement the aircraft equipment components of
the Next Generation Air Transportation System (NextGen) on our fleet. NextGen, one of the
most ambitious infrastructure projects in U.S. history, encompasses dozens of innovative new
technologies designed to help passengers and cargo arrive at their destinations more quickly,
while aircraft consume less fuel and produce fewer emissions. NextGen technology enables
aircraft to fly more direct routes by optimizing flight speeds and improving descent patterns to
reduce fuel use and cut CO2 emissions. JetBlue’s investment timelines are closely aligned with
and dependent on the FAA’s ability to deploy complementary technology.

The current air traffic control (ATC) system in the United States still uses decades-old 
technology to guide aircraft to their destinations. Aircraft typically fly suboptimal routes rather 
than direct paths, requiring planes to be spaced farther apart, and thus decreasing overall 
capacity and increasing fuel consumption. Modernization of the U.S. ATC system is critical for 
crowded airspace as the demand for air travel increases each year.     

With our network heavily concentrated in the crowded Northeast Corridor (Boston to 
Washington DC), where ATC challenges are significant, a larger percentage of our flights are 
impacted by ATC management initiatives than those of any other airline. To address these ATC 
issues, JetBlue invested $87 million in new navigation and communication technology. We are 
currently in the process of equipping our fleet with Automatic Dependent Surveillance-
Broadcast (ADS-B) systems, an FAA-mandated satellite navigation system designed to improve 
the safety and efficiency of flights. We have installed ADS-B on 35 of our 47 Airbus A321 aircraft 
and 49 of our 130 Airbus A320s. Installations in our Embraer 190 fleet are scheduled to begin in 
2018. We expect to completely equip our fleet by 2019, well before the FAA’s deadline of 
January 1, 2020.    

JetBlue is also moving ahead with two communication systems, not currently mandated by the 
FAA, that aim to facilitate better communication between our aircraft and FAA ground 
controllers. The first system, Data Comm, enables electronic communication between 
controllers and aircrews, replacing radio communication with modern digital 
communications. When weather conditions require ATC to reroute aircraft prior to take off, it 
can take up to 6 minutes per flight to change and confirm a new flight plan. With hundreds of 
flights in the air at any given time, the cumulative effect can lead to system-wide delays. The 
U.S. Department of Transportation reported that 53% of aviation systems delays in 2017 were 
due to weather issues. 

Data Comm will save JetBlue approximately 600 hours per year in reduced takeoff delays — a 
big sustainability benefit, because delays of planes on the departure runway awaiting takeoff 
clearance burn jet fuel. JetBlue estimates that Data Comm will save approximately $10 million 
a year in perpetuity through fuel savings. 

https://www.faa.gov/nextgen/what_is_nextgen/
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The second system, Sat Comm, is a communication system based on satellites that can speed 
communication with aircraft over open water. JetBlue plans to have Data Comm and Sat Comm 
installed on all Airbus aircraft by the second quarter of 2020. 

2. Renewable jet fuel

During 2017 we continued to work with SG Preston, our bioenergy partner, to implement our 
agreement to purchase 33 million gallons of blended jet fuel annually for at least 10 years. 
Renewable alternative fuels, such as renewable jet fuel (RJF) have the potential to reduce fuel 
costs, cost volatility associated with fuel prices, and the future costs of complying with CORSIA. 
We believe that renewable jet fuel will play an important role in the future of aviation and that 
airlines that can solve the cost and procurement challenges associated with RJF will realize 
substantial benefits. 

By signing a purchase agreement for RJF before mass-market realization at competitive prices, 
JetBlue secures a preferential price per gallon while simultaneously helping the fledgling RJF 
industry gain traction. While our partner continues its preparations to make and deliver blended 
fuel, we are also active with the Sustainable Aviation Fuel Users Group (SAFUG) and the 
Roundtable on Sustainable Biomaterials (RSB). Both of these organizations work across the 
aviation and biofuels industry to ensure that RJF brought to market has an overall lower 
greenhouse gas footprint and does not inadvertently cause new social or environmental 
challenges.  

JetBlue remains one of the few U.S. carrier airlines with offtake agreements for RJF. Compared 
to traditional petroleum-based jet fuel, RJF significantly reduces emissions, a critical aspect of 
JetBlue’s emissions reduction strategy that will allow us to meet our goal for long-term fuel 
use and emission reductions.  

JetBlue is closely monitoring potential action by the Environmental Protection Agency as part 
of the Trump administration’s regulatory review of the Renewable Fuel Standard, a federal 
program that requires transportation fuel sold in the United States to contain a minimum 
volume of renewable fuels. Currently, the program provides incentives to the airline industry to 

incorporate renewable jet fuel into its fuel mix. Any changes to the program that reduce these 
incentives would likely have adverse impacts on RJF use. Regardless of any changes to the 
Renewable Fuel Standard, CORSIA will continue to incentivize the airline industry and fuel 
refiners to make and use RJF, because CORSIA offers a discount on emissions offset costs for 
air carriers that use RJF.  

3. Sustainable business

JetBlue Technology Ventures is the venture capital subsidiary of JetBlue Airways. Its mission is 
to incubate, invest in, and partner with early-stage startups at the intersection of technology 
and travel. 
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One such company is Zunum Aero, a startup based in Washington state developing hybrid-to-
electric planes to service regional flights via local airports. As the U.S. airline industry has 
evolved, a small network of major hubs currently handles more than 90% of the country’s air 
passenger traffic. This system, however, has created a “regional transport gap” that makes it 

slow and expensive to travel distances between 100 and 1,000 miles. 

The Zunum business model will address that gap with regional flights. They plan to develop a 
family of regional aircraft, the first of which is a 12-seater plane (set for delivery in 2022) with a 
range of up to 700 miles and a maximum cruise speed of 340 miles per hour. Short-haul air 
generates 50% of all commercial aviation emissions today. Zunum’s aircraft will help address 
the airline industry’s global greenhouse gas emissions by providing a zero-emissions option for 
short-haul flights.   

SASB Disclosure TR0201-03: Total fuel consumed, percentage renewable 

The following table shows the amount of total fuel consumption from all sources as an 
aggregate figure in gigajoules, including fuel consumed by entities owned or controlled by 
JetBlue (excluding non-fuel energy sources such as purchased electricity and purchased 
steam).  

Fuel Burn

Fuel Type 
Consumption 

2017 
Consumption 

2016 
Jet kerosene  112,615,014 GJ  108,040,504 GJ 

Diesel/gas oil  173,263 GJ 137,621 GJ 

Renewable jet fuel  0 GJ 0 GJ 

Total  112,788,277 GJ 108,178,125 GJ 

In 2017, 0% of our fuel consumed was from renewables. We are working closely with our 
renewable fuels partner, SG Preston, to develop the necessary infrastructure at JFK to handle 
approximately 20% of our anticipated renewable fuel consumption by 2019. 
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Labor Relations 

A direct relationship between management and crewmembers has been part of our financial 
success for nearly 18 years.  

We believe that a direct relationship between crewmembers and leadership, without union 
representation, is in the best interests of our crewmembers, our customers, and our 
shareholders. For this reason, we have six crewmember-led Values Committees, elected by 
their peers, to serve as a vehicle for crewmembers to have direct input in matters pertaining to 
their work experience. They influence company policies, work with leadership, and identify and 
advocate for resolutions to challenges. Each major work group has its own Values Committee: 
Airports, Customer Support, Inflight, Materials Specialists, System Operations, and Technical 
Operations. Through Values Committees, our crewmembers make important contributions to 
their workgroup as well as complex, companywide projects, such as the aircraft restyling 
project and updating Inflight service.  

To encourage a direct relationship, our leadership team communicates regularly with all 
crewmembers. Communication channels include email messages, weekday news updates, 
crewmember engagement surveys, a quarterly crewmember magazine, and active leadership 
participation in new hire orientations. Leadership is also heavily involved in periodic open forum 
meetings across our network, called “pocket sessions,” which are often recorded and posted on 
our intranet. Further engagement takes place via The Leadership Connection (TLC) station 
visits, where members of JetBlue management are assigned an airport to establish a direct line 
of communication with frontline crewmembers. Departmental leadership sessions provide an 
opportunity for multilevel discussions among crewmembers. There are senior leadership 
touchpoints every month.  

In 2017, the chairs of all six Values Committees met with the Executive Leadership (C-Suite) 
team to brainstorm ways to reinvigorate our culture. This unique direct dialogue resulted in the 
following new internal outreach programs: 

• Improving internal communications with all crewmembers through more meaningful
electronic messages that focus on our five values: safety, caring, integrity, passion,
and fun.

• Improving crewmember recognition by allowing Mosaics, customers in JetBlue’s loyalty
program, to recognize outstanding service during the course of their travel by handing
out JetBlue-provided “Thank You” cards to crewmembers.
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Our direct relationship works faster and better than a union. Crewmembers already have a seat 
at the table through the elected Values Committees, which play a major role in nearly every 
decision we make.  

This creates a unique situation where frontline crewmembers and leaders sit together to 
improve pay and conditions for workers, while balancing the needs of the business. It's a chance 
to harmonize and explain rather than negotiate with a win-lose outcome. This direct 
relationship has resulted in the following competitive benefits for crewmembers: 

• We have promised never to furlough a single crewmember under our direct relationship,
even as thousands of union jobs at other airlines have been eliminated.

• Our direct relationship offers pay reviews every 2 years and an open-door policy that
allows us to address and solve issues together.

In 2017, the pay structure of the Airports and Tech Ops teams were reviewed through this 
partnership process. Specifically, Tech Ops crewmembers received a pay increase ranging from 
2.7% to 8.9%, depending on seniority. There were also improvements and adjustments to work 
rules. This process takes place every 2 years, whereas a union contract would typically be 
reviewed every 5 years. Through this model, Inflight was able to create a unique dual pay 
system that allows crewmembers to choose how they want to get paid. In the last 18 months, 
JetBlue leadership and Inflight crewmembers worked together to implement a 17.5% average 
pay increase, including a 5% pay increase starting January 1, 2018. 

Another aspect unique to JetBlue is that leaders share competitive pay information with 
frontline crewmembers. For compensation reviews, frontline crewmembers meet with the VP of 
Compensation to provide feedback on key elements of their pay structure.  

The JetBlue Foundation seeks out programs focusing on communities that are traditionally 
under-represented in STEM (science, technology, engineering, mathematics) and technical 
aviation fields. The Foundation’s goal is to create skilled crewmembers to support JetBlue’s and 
the industry’s hiring pipeline in areas that don't have a surplus of talent. In 2017, the Foundation 
granted nearly $250,000. Beyond just grants, the JetBlue Foundation offers in-kind support, 
mentoring, and internships, giving JetBlue direct access to 37 aviation-focused programs. To 
learn more about the JetBlue Foundation, visit jetbluefoundation.org. 

Crewmember engagement volunteer programs capture 14% of the crewmember population 
reporting their volunteer activities. Since 2011, we have held annual crewmember volunteer 
events in all BlueCities that have year-round service. This practice has resulted in a 73% 
crewmember satisfaction rate, 12% above average for Fortune 500 companies, according to a 
benchmark study done by True Impact, a philanthropy measurement firm. 

http://jetbluefoundation.org
https://vimeo.com/101740605
http://www.nbcnews.com/video/nightly-news/53249407


14 
 

SASB Disclosure TR0201-05: Percentage of active workforce covered under collective 
bargaining agreements, broken down by U.S. and foreign employees 

In 2017, none of our crewmembers were represented under collective bargaining agreements. 
In 2014, JetBlue pilots elected to be represented by ALPA (Air Line Pilots Association). 
Throughout 2017, JetBlue continued to work with pilots and ALPA to reach our first collective 
bargaining agreement. Once finalized, 16.5% of our crewmembers (all pilots) will be 
represented by ALPA.  

In 2017, Transport Workers Union of America (TWU) filed for an election to attempt to represent 
JetBlue’s Inflight crewmembers. A union representation election to be supervised by the 
National Mediation Board is expected to take place in March and April 2018.  

JetBlue’s workforce is broadly diversified among several job classifications, with Airport 
Operations crewmembers the largest group at 32.4%. Nearly all (97.6%) of JetBlue’s workforce 
is based in the United States.  
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Distribution of Workforce 

Distribution of Crewmembers by Occupation Percent Number 

16.5% 3,498 

23.3% 4,941 

14.2% 3,001 

32.4% 6,874 

5.3% 1,131 

1.7% 360 

6.6% 1,410 

Distribution of Crewmembers by Region Percent Number 

U.S. Crewmembers (excluding PR & USVI) 97.6% 20,707 

International Crewmembers (including PR & USVI) 2.4% 508 

Distribution of Crewmembers by Age Group Percent Number 

18-25 7.6% 1,616 

26-34 28.5% 6,044 

35-44 29.1% 6,169 

45-55 24.4% 5,183 

56+ 10.4% 2,203 

Total Crewmember Count as of 12/31/2017 21,215 100% 

Airport Operations 

Customer Support 

Inflight 

Flight Ops (Pilot) 

System Operations 

Support Services 

Technical Operations 
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SASB Disclosure TR0201-06: Number and duration of strikes and lockouts 

None. JetBlue has never had a strike, lockout, or work stoppage. 

Competitive Behavior 

Airline consolidation inhibits competition and poses a risk to lower fares and better customer 
service. 

Since our first flight in 2000 from an underutilized JFK airport in New York, JetBlue has brought 
much-needed competition to the airline industry. Our business model of entering underserved 
and overpriced markets with lower fares and a superior customer experience stimulates 
competition, which benefits airline passengers and local communities alike.  

While the U.S. airline industry has seen an unprecedented number of mergers and bankruptcies 
over the last two decades, we have succeeded without a merger, acquisition, bankruptcy, or 
crewmember layoff. Our proven track record of value and service has helped us to become the 
sixth largest U.S. airline, with more than 1,000 flights per day, and the number one carrier in 
Boston and Fort Lauderdale.  

U.S. airline industry consolidation has resulted in four airlines controlling more than 80% of the 
market. In addition, the rise of international joint ventures and alliances has further restricted 
competition. As airfares rise in domestic markets without the presence of JetBlue or other low-
cost carriers, fares in the North Atlantic and Pacific markets also increase as joint ventures 
control more than four-fifths of the market. Smaller airlines that are interested in these 
international markets face barriers to entry, including limited access to airport gates 
controlled by the three major global alliances. JetBlue is not a member of these alliances. 
Instead, we partner with nearly 50 airlines worldwide, including the 3 largest Gulf carriers.  

In an industry where a few large carriers hold most of the market share, JetBlue is a strong 
supporter of the U.S. Open Skies policy, believing that airlines should favor competition rather 
than protectionism in the marketplace. This support includes ensuring airport access and term 
limits on immunity from antitrust laws that make it possible for JetBlue and other carriers to 
offer low fares and protect the public interest. Open Skies agreements are critical to JetBlue’s 
ability to serve international destinations while allowing customers from our partner airlines 
from around the world to access JetBlue’s network. 

JetBlue’s Government Affairs team advocates for strong, pro-competition policies that create 
more sustainable growth, increased innovation, and better customer service. To protect the 
interests of our industry, we are also active members of airline trade associations such as 
Airlines for America, the IATA, and the Latin America and Caribbean Air Transport Association, 
which lobby on local, state, federal, and international policy issues. 
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Our Policy for Political Contributions states that, in rare cases, we can make financial 
contributions to candidates for office. In 2017, we made no such contributions. If they wish to, 
crewmembers can make financial contributions to support political candidates, campaigns, 
and committees that will be beneficial for our business through the JetBlue Airways 
Corporation Crewmember Good Government Fund (JetBlue PAC). Read full details of 2017 
contributions in our Federal Election Commissions report and filing. 

SASB Disclosure TR0201-07: Amount of legal and regulatory fines and settlements associated 
with anti-competitive practices  

In 2017, JetBlue paid no regulatory fines or settlements associated with anti-competitive 
practices.  

Accidents and Safety Management 

Safety is our number one value, as it should be for every airline. 

At JetBlue, safety is our number one value and our top priority. It is brought to life every day in 
everything we do. Accountability starts at the top of the organization with the CEO, Robin 
Hayes, who has ownership and ultimate responsibility for safety at JetBlue. From there, 
crewmembers at every level — from pilots to line technicians and Support Center crewmembers 
— are responsible for identifying hazards, promoting safety awareness, and complying with 
regulations and safety best practices in their area of responsibility. Crewmembers can also 
report safety concerns through a confidential reporting system without fear of reprisal for 
reporting.  

JetBlue’s unique culture prizes innovation and drives safety management in two ways. First, 
through technology: Our highly trained experts in statistical methods, querying, and 
programming use an enterprise database system from Rolls Royce, VisiumAQD, to collect, 
track, and manage safety data. We employ a comprehensive suite of analytical tools that 
includes business intelligence software such as Spotfire and Hypercube. Second, we emphasize 
the human element of safety management by incorporating the science regarding human 
factors into our methodologies to create the most reliable processes and services.   

Safety incidents or violations of safety regulations can do lasting damage to a carrier’s 
reputation and significantly affect revenue growth. Moreover, aviation accidents may result in 
significant environmental and social impacts, requiring payments for remediation, 
compensation to victims, and a direct impact to investors. We are acutely aware of these risks 
and have made safety risk mitigation a key element of our business.  

http://blueir.investproductions.com/investor-relations/corporate-governance/~/media/Files/J/Jetblue-IR-V2/goverance-documents/jblupolitical-contributions-policy-4-8-14.pdf
https://www.fec.gov/data/committee/C00484584/?tab=filings
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If an organization accepts too much safety risk, it is likely to have serious incidents or an 
accident. However, an organization can be overly risk-adverse and assume too many costs 
related to protection. JetBlue’s Safety Management System (SMS) uses advanced safety 
processes and data analytics to make informed risk-based decisions and balance production 
and protection. This system allows JetBlue to operate and sustain an airline that is both safe 
and profitable. 

2017 safety highlights 

Successful Completion of 2017 IOSA and Renewal of IATA Registration 

In February 2017, the International Air Transport Association (IATA) conducted its biennial 
IATA Operational Safety Audit (IOSA). Representatives of the Quali-audit organization visited 
several BlueCities, Support Centers, and maintenance hangars, as well as JetBlue University. 
This IOSA was conducted with more rigorous standards than audits in the past. To prepare for 
this IOSA, departments across JetBlue took ownership and responsibility in addressing their 
respective IOSA Standards and Recommended Practices (ISARPs).  

The IOSA registry is a prerequisite for IATA membership, an internationally recognized 
benchmark of safety and quality standards. Inclusion on the IOSA registry demonstrates 
JetBlue’s commitment to the highest values of industry operational safety. It also allows us to 
maintain and expand codeshare and interline agreements with partner airlines. These 
agreements create excellent revenue-generating opportunities for our airline. 

SMS Letter of Approval from FAA and SMS Design Demonstration Visits to BlueCities 

In December 2017, the FAA presented JetBlue with its SMS letter of approval. This is an 
important milestone in JetBlue’s history that culminates a 4-year companywide initiative to 
meet the FAA mandate requiring all U.S. commercial airlines to implement a Safety 
Management System by March 2018. Implementation of SMS was a heavy lift by the entire 
JetBlue organization, and every crewmember played an important role.  

From July through December 2017, the FAA visited 52 JetBlue BlueCities as part of the SMS 
validation phase. The FAA spoke with our crewmembers and asked questions about the 
principles of our Safety Policy in an effort to help us grow and improve our safety program. After 
a rigorous and thorough audit, the FAA identified no areas of concern with crewmember 
engagement and crewmember knowledge of SMS during onsite inspection visits. This 
achievement shows the commitment and dedication to our number-one value.  
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Every JetBlue crewmember received our “Committed to Safety" tri-fold with important safety 
and SMS information. This helpful tool lays out our crewmember’s role in living our number-
one value of safety, and includes information on making smart choices, behaviors that prevent 
safety violations, and the importance of calling a safety time out.  

Our letter of approval is the beginning, not the end, of SMS. As our SMS moves into the 
Continuous Improvement Phase, the FAA will continue to monitor and inspect the processes and 
procedures established over the last 3 years.  

Lowest Aircraft Damage Rate for the Third Consecutive Year

In 2017, JetBlue recorded the lowest aircraft damage rate in our history and remained in first 
place for lowest damages and injuries when compared to other members of Airlines for 
America. This is the third year in a row that we have led safety in this group, which includes 
Alaska, American, Atlas Air, FedEx, Hawaiian, Southwest, United, and UPS. 

Lithium Battery Firefighting Process 

With an increase in electronic devices containing lithium batteries that could potentially cause a 
fire in flight, JetBlue implemented the IATA firefighting procedure. After conducting an internal 
validation test with the Port Authority of New York Aircraft Rescue and Firefighting, the Safety 
Review Board approved the implementation of the IATA Recommended Battery Risk Mitigation 
Guidance. In 2017, fire-resistant gloves were placed in all JetBlue aircraft and the procedure 
documented in all applicable JetBlue manuals. All necessary training for crewmembers has 
been updated. 

SASB Disclosure TR0201-08: Description of implementation and outcomes of Safety 
Management System 

In early 2015, the FAA passed a rule mandating that all U.S. commercial airlines must 
implement an SMS by March 2018. SMS is the formal, top-down, organization-wide approach to 

managing safety risk and assuring the effectiveness of safety risk controls. SMS gives airlines a 
set of business processes and management tools to examine data gathered from everyday 
operations, isolate trends that may be precursors to incidents or accidents, take steps to 
mitigate the risk, and verify the effectiveness of the program. SMS requires compliance with 
technical standards and also promotes a safety culture to improve the overall performance of 
the organization. It uses four key components: a Safety Policy, safety risk management, safety 
assurance, and safety promotion. 

http://airlines.org/
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JetBlue began its implementation with the introduction of a new Safety Policy, the 

development of an internal governance structure, the relaunch of our confidential reporting 

system for use by all crewmembers (operational and support), the development of tools for 

the analysis of safety risk, a promotions program designed to convey safety information 
throughout the airline, and SMS training for all JetBlue crewmembers, tailored specifically to 

their role. These elements of our SMS and more are outlined in the following subsections. 

Safety Policy 

JetBlue’s Safety Policy is the foundation of our SMS. The policy promotes crewmember 
awareness about JetBlue’s safety objectives, as well as the methods and organizational 

structures that make it possible to maintain and sustain the SMS. The philosophy that 

underpins the policy is to investigate the causes of mistakes, to encourage crewmember 

reporting, and to continually identify ways to enhance JetBlue’s safety performance. 

Safety structure 

JetBlue maintains an internal governance structure for the ongoing oversight and 

management of safety through the Safety Review Board (SRB) and Risk Working Groups 

(RWG). The SRB is composed of JetBlue’s executive leadership team, including our CEO, 

EVPs, SVPs, and VPs; it is responsible for companywide safety decisions and risk acceptance. 
The SRB also provides oversight of six operational RWGs: 

• Flight Risk Working Group

• Airport Risk Working Group

• System Operations Risk Working Group

• Tech Risk Working Group

• Inflight Risk Working Group

• Customer Support Risk Working Group

Each RWG meets on a regular basis to 1) review hazards identified from the Safety, Training, 

and Operational programs; 2) accept and/or require the mitigation of risks or escalate safety 

issues as needed to another committee; 3) direct and review the progress of corrective or 

preventive actions with the objective of identifying the root causes of safety issues and taking 

actions to address those root causes; and 4) perform regular reviews of safety and operational 
processes within the scope of that RWG, and direct actions to continually improve 

performance. 



21 
 

Safety training 

JetBlue provides crewmembers and crewleaders with the knowledge and tools to maintain 
SMS within their area of responsibility. JetBlue maintains five “tiers” of training that 
crewmembers are assigned to, relevant to their role. This includes training in Change 
Management and SRM for all crewleaders, training on JetBlue’s risk analysis and acceptance 
procedures for members of RWGs, and specialized SMS-leadership training for members of 
JetBlue’s SRB.  

Safety Risk Management 

Safety Risk Management (SRM) is JetBlue’s formal process for systematically analyzing, 
assessing, and accepting risks and taking action to reduce those risks to as low as reasonably 
practical. JetBlue uses specialized risk analysis tools to estimate the probability and severity 
of adverse safety outcomes and the resources needed to prevent or mitigate them. Each risk 
assessment at JetBlue identifies an appropriate crewleader or committee that is required to 
either accept the risk at its current level or direct actions to mitigate the risk to an acceptable 
level. 

JetBlue’s SRM also includes processes to communicate changes throughout the airline, notify 
key stakeholders and technical subject matter experts, and identify hazards relating to those 
changes. 

Safety assurance 

JetBlue has developed several programs and processes to continually monitor its safety 
performance to include the following programs and processes. 

Flight Operational Quality Assurance. FOQA is a flight data analysis program that monitors 
flight and aircraft trends and screens for significant events that might require further analysis. 
FOQA produces reports that identify hazards and adverse safety performance trends to Flight 
Safety and Flight Operations leadership.  

Safety hotline/Safety Response Coordinator. The Safety Department maintains a safety hotline 
staffed by a qualified Safety Response Coordinator (SRC) 24 hours a day, 7 days a week. The 
hotline is available to all JetBlue crewmembers to report any safety or operational issues or 
concerns and/or to receive assistance from the Safety Department. In addition, the SRC 
enables expedient leadership decision making by immediate notification of significant 
operational events.  
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Internal evaluation. JetBlue has developed a progressive internal evaluation program, the 

Safety Evaluation and Audit Program (SEAP). SEAP performs continuous oversight of all 

applicable safety regulations and best practices, and also reviews hazards identified and 

assessed through JetBlue’s SMS. SEAP reports directly to Safety Leadership and is 

empowered to raise significant safety findings directly to executive leadership for review and 

mitigation through the Safety Review Board.  

Internal audits by operational departments. JetBlue maintains several audit programs designed 
to provide continual operational oversight of safety procedural compliance. These programs 
include Airport BlueCities audits, Continual Airworthiness and Surveillance System (CASS) for 
Technical Operations, Inflight Excellence Program for Inflight Experience, and a Line Check 
program for Flight Operations.  

External audits. JetBlue’s SMS is also audited externally by the IATA Operational Safety Audit 
(IOSA), the Department of Defense (DoD) Audit, and Codeshare Partner Airline Audits, and 
through the FAA’s Certificate Management Office. 

Investigations. JetBlue maintains several investigation processes that respond to incidents and 
accidents, as well as reports about ground damage, crewmember injury, and operational events 
assessed as potentially high risk. JetBlue maintains investigation programs within the Safety 
Office and within Airport Operations, Inflight, and Technical Operations.  

Safety Action Report. The Safety Action Report (SAR) is the confidential safety reporting system 
for all crewmembers. In 2017, 821 SARs were filed, compared to 466 in 2016, indicating that 
crewmembers are engaging more in the reporting program, which is a key tool in our ability to 
proactively address concerns. Examples of SARs included: 

• Pilots were receiving incorrect numbers, dates, and flight data while calculating aircraft
performance. Flight Ops, Safety, and Airports launched an investigation to determine the
root cause. The corrective action resulted in changes to manuals and updates to training
and communications.

• Concern was expressed about fatigue when crewmembers moved from 10- to 12-hour
shifts. This concern was escalated to leadership, who commissioned a safety risk
assessment and implemented a series of controls, including new schedules and time-off
guidelines.

• Flights with similar numbers (F1041 and F1401) were scheduled within 7 minutes of
each other, resulting in confusion for both flight crews and air traffic control. This issue
was passed to Schedule Planning, which amended the schedules.

•  Aircraft temperature in some BlueCities was too hot to perform safe operations.
Inflight, Flight, and Airports worked together to establish new protocols to assess and
reduce the temperature of aircraft before boarding customers.
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Aviation Safety  Action  Program. ASAP is designed to encourage voluntary reporting of safety 
issues and events that come to the attention of pilots, aircraft technicians, and dispatchers. 
Reports accepted into ASAP are protected from FAA Enforcement Action for the submitter and 
representation from the associated labor group or Values Committee.  

Safety  Promotions Program. JetBlue’s Safety Promotions program includes the training and 
communication methods used to ensure that mitigations and hazards are communicated 
throughout the organization and to ensure that every crewmember understands their 
responsibility within the corporate SMS.  

In addition, JetBlue’s Safety Policy and performance are communicated to crewmembers in 
the following ways. 

New hire orientation. New JetBlue crewmembers receive a presentation from the Safety 
Department and are briefed on the Safety Action Report, our confidential safety reporting 
system, as well as our Safety Policy. 

Safety Snapshot. This periodic report gives crewmembers an overview of year-to-date (YTD) 
safety metrics, including crewmember injuries, aircraft damages, Safety LIFTs, and Safety 
Action Report count. 

Safety and Security Recognition Reception. At this annual event, crewmembers who have made 
significant contributions to safety are presented with the Office of Safety Distinguished 
Achievement Award. 

Flight Safety Newsletter. FSN is a quarterly communication with articles written by members 
of the Flight Safety team, including Safety Investigations, Fatigue, Aviation Safety Action 
Program (ASAP), Tech Ops Safety, and Sys Ops Safety. 

JetBlue SMS by the Numbers in 2017 

2016 

Safety Action Reports* 821 466* 

Aviation Safety Action Program Reports 1,547 1,355 

Number of Findings Raised 1,148 885 

Number of Risks and Findings 1,225 918 

Number of Risk Assessments 134 66 

* The 2016 number has been revised to remove the reports that were submitted

incorrectly. The updated numbers reflect a more accurate picture of our reporting
program and also represent near-double growth from 2016.

2017 
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In 2017, our injury rate (4.48 incidents per 100 full-time crewmembers) was affected 
by the newly identified risk and mitigations regarding potential noxious fumes in the 

cabin. Since this hazard was identified in Q4 of 2017, JetBlue has implemented the 
following mitigations to address and reduce the potential risk: 

• Education, outreach, training, and communication campaigns to educate
crewmembers about the risks associated with cabin odor.

• Debriefing protocols for customers and crewmembers to include additional

cleaning procedures for every odor incident.

• Specialized database tracking of odor events and weekly analysis meetings
to ensure prompt and accurate root cause investigations.

• Newly designed procedures to identify the source of odors in the cabin or

flight deck.

Continuous improvement 

As mentioned earlier, on December 12, 2017, JetBlue’s FAA oversight office accepted 

JetBlue’s SMS as compliant with federal regulations, recognizing and validating the 

effectiveness of JetBlue’s safety communication, internal governance, and safety programs. 

JetBlue aims to continue enhancing and building upon its SMS to provide JetBlue 
crewmembers, customers, and shareholders with the best service and highest standards of 

safety. 

SASB Disclosure TR0201-09: Number of accidents 

JetBlue had two accidents in 2017, defined according to Annex 13 to the International Civil 

Aviation Organization Convention on International Civil Aviation: 

• An inflight crewmember suffered a broken ankle during a turbulence encounter

on descent.

• An inflight crewmember suffered a broken ankle during a turbulence encounter

on climb out.

SASB Disclosure TR0201-010: Number of governmental enforcement actions of aviation safety 
regulations 

JetBlue had no government enforcement actions in 2017 from the FAA, the EASAi, or the 

equivalent national authority relating to aviation safety, including but not limited to 

maintenance, transportation of hazardous materials, drug testing, records and reports, 
training, or noise. 
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Customer Welfare (SASB Optional Disclosure) 

SASB Disclosure TA05-1101: Customer Welfare

A reputation for customer service and hospitality has fueled our growth. 

JetBlue has long been recognized for its award-winning product and customer service — values 
that drive each and every effort to prepare for short-term weather events or long-term climate 
change impacts. Most recently, the airline was ranked number one in the American Customer 
Satisfaction Index (ACSI) for air travel, as well as the Best Mid-Size & Low Cost Airline in North 
America, and Top Ten Airline in the World in TripAdvisor’s Travelers’ Choice® Awards. These 
accolades are made possible by more than 21,000 crewmembers working together to live 
JetBlue's core values and deliver an exceptional customer experience.  

In 2017, we announced a new customer service initiative that enables our customers to have one 
continuous conversation with our Customer Support team across multiple communication 
channels. The new software, which is being progressively rolled out to crewmembers, allows 
customers to move from one communication channel — such as phone, text, chat, email, 
Twitter, or even Facebook Messenger — to the next without taking valuable time to repeat and 
recap their previous conversations. 

Customer welfare and risk governance can come together after a major weather event as the 
customers we serve often live in the impacted communities. Through 100x35, a JetBlue 
initiative launched for Puerto Rico following Hurricane Maria, we helped crewmembers, 
customers, and communities meet urgent needs and support ongoing rebuilding efforts after 
the hurricane’s devastating impact. JetBlue’s support helped replenish vegetation and the 
ecosystem, assisted meal and supply delivery, and included partnering with community leaders 
and influencers to raise funds. As the airline with more service than any other carrier in Puerto 
Rico, we invested in our reputation and relationships with crewmembers and the community. 

Customer Welfare Related Awards

2017 2016 2015 
American Customer 
Satisfaction Index Airline 
Industry Score  

82 (1st place) 80 (1st place tie) 81 (1st place) 

J.D. Power Airline
Satisfaction Score

803 (2nd place) 789 (1st overall) 801 (1st overall) 

J.D. Power Airline
Loyalty Program Score

800 (1st place) 743 (3rd overall) 758 (2nd overall) 
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The American Customer Satisfaction Index (ACSI) 

ACSI measures passenger satisfaction with the largest airlines operating in the U.S. 

consumer market. Each year, ACSI interviews hundreds of passengers about their recent 

flight experiences, including both business and leisure travelers. The survey captures 

opinions about critical elements of the passenger experience, including flight schedule 

options, check-in, boarding, on-time arrival, baggage handling, loyalty programs, flight crew 

courtesy, inflight services, seat comfort, the call center, and the airline website. Satisfaction 

is measured on a 100-point scale. 

J.D. Power Airline Satisfaction Score

The J.D. Power North America Airline Satisfaction Study measures passenger satisfaction 

with North American airline carriers, among both leisure and business travelers, based on 

performance in seven factors (in order of importance): cost and fees; in-flight services; 

aircraft; boarding/deplaning/baggage; flight crew; check-in; and reservation. Satisfaction is 

calculated on a 1,000-point scale. 

J.D. Power Airline Loyalty Program Satisfaction Study 

The J.D. Power Airline Loyalty Program Satisfaction Study measures member satisfaction 

with airline loyalty and rewards programs based on four factors (in order of importance): 

earning and redeeming rewards; program benefits; account management; and member 

communication. Satisfaction is measured on a 1,000-point scale. 
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Additional Disclosure on Human Trafficking Training and Prevention 

As an airline, JetBlue is in a unique position to help identify potential human trafficking 
situations and eradicate this illegal trade. In May 2013, JetBlue was one of the first airlines to 
sign on to the United States Department of Homeland Security (DHS) and Department of 
Transportation’s (DOT) Blue Lightning Initiative, which trains airlines across the country to 
recognize the signs of human trafficking.  

Today, JetBlue ensures that all Airport Operations, Flight, and Inflight crewmembers 
(approximately 17,000 of our 21,000+ crewmembers) receive Blue Lightning Human Trafficking 
training during their initial training and again annually to equip them with the knowledge to 
identify and respond to potential cases of human trafficking. Our crewmembers are taught what 
human trafficking is, who the victims typically are, what signs to look for, and how to report 
information about suspected human trafficking. In addition, all other crewmembers are able to 
take this training via our online learning portals at their discretion.  

When one of our crewmembers observes behaviors that might be symptomatic of human 
trafficking, they follow a protocol that JetBlue has instituted to report the information. Any 
suspected human trafficking situation is documented internally and reported to the appropriate 
law enforcement authorities for follow-up. Throughout 2017, JetBlue reported 19 instances of 
suspected human trafficking. 

https://www.cbp.gov/border-security/human-trafficking/blue-lightning


28 
 

2017 Task Force on Climate-related Financial Disclosures Report 

Climate-related Risk, Governance, and Strategy 

This year, JetBlue is integrating elements of TCFD disclosures in its SASB report. Established in 
2015 by the Financial Stability Board (FSB), the Task Force on Climate-related Disclosures 
(TCFD) was asked to develop recommendations for more effective, voluntary climate-related 
disclosures that could promote more informed investment, credit, and insurance underwriting 
decisions.  

The task force developed four widely adoptable recommendations on climate-related financial 
disclosures that are applicable to organizations across sectors and jurisdictions. The 
recommendations represent core elements of how organizations operate: governance, strategy, 
risk management, and metrics and targets. Each of the TCFD thematic elements is reflected in 
the structure of our report on the following pages. We anticipate further refinements and 
additions to our TCFD disclosures as the experience and practice of TCFD reporting become 
more common among global companies.  

Reprinted from “Implementing the Recommendations of the Task Force on Climate-related 
Financial Disclosures” (June 2017) 

Core Elements of Recommended Climate-related Financial Disclosures
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Governance  

Disclose the organization’s governance around climate-related risks and opportunities. 

JetBlue integrates environmental, social, and governance (ESG) related risk assessment and 
opportunities into its larger enterprise risk management processes. To manage this process, 
JetBlue employs a dedicated Sustainability and ESG executive to oversee the sustainability 
efforts of our entire airline and to keep our management team and relevant board committees 
aware of climate-related risks and opportunities when developing strategy, performance, and 
budgets.  

Specifically, climate change risk and opportunity assessment is led by JetBlue’s Head of 
Sustainability. Actions are assessed at an officer level, with quarterly briefings to the Executive 
Vice President General Counsel. Risk assessment related to possible emissions regulations is 
ongoing.   

Board committee involvement is determined based on the financial exposure and likelihood of a 
given environmental or social risk factor. The top environmental issues reviewed by the board 
are 1) the cost of carbon-offsetting compliance and strategy to mitigate cost; 2) market 
opportunities to use bio-jet fuel to hedge fuel cost; and 3) the integration of environmental and 
social risk factors into enterprise risk management. The Audit Committee of the board engages 
on relevant ESG issues, questions, and trends.  

Strategy 

Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organization’s businesses, strategy, and financial planning. 

The effects of climate change — which most commonly include changing temperatures and 
storm patterns, as well as rising sea levels — may affect the aviation industry and JetBlue much 
as they would the larger economy. Our climate leadership strategy is designed to address both 
the short-term disruptions of major weather events and the longer-term implications of climate 
change.  

This strategy was put to the test in 2017. The Atlantic hurricane season was particularly active, 
with three Category 4 storms — Harvey, Irma, and Maria — making landfall. According to the 
National Oceanic and Atmospheric Administration (NOAA), 2017 was the most active hurricane 
season since 2005 and the seventh most active in the historical record. Property damage, 
estimated by insurance industry experts at more than $200 billion, was the costliest on record. 
The hurricanes resulted in more than 2,500 cancelled JetBlue flights and disrupted normal 
operations for 30 consecutive days. The greatest impact to JetBlue occurred in San Juan, Puerto 
Rico, one of JetBlue’s six Focus Cities. (Our other Focus Cities are New York, Boston, Fort 
Lauderdale, Los Angeles/Long Beach, and Orlando.) 
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However, even a major hurricane in the Caribbean — a significant geographic region for JetBlue 
— is typically a short-term, localized event. Overall, the resulting 2,500 cancelled flights were a 
major disruption for our customers; however, they represented a reduction of only 1.4% of 
JetBlue’s available seat miles (ASM) in 2017. In San Juan, Puerto Rico, where Maria made 
landfall, our flight operations have significantly recovered. (As of February 2018, average daily 
flights to and from San Juan are down just 7% from the level they were before the hurricane.) In 
St. Maarten, and in St. Thomas and St. Croix in the U.S. Virgin Islands, where damage to island 
infrastructure and the hospitality sector was more severe from Hurricane Irma, flights per day 
have rebounded. However, due to the localized nature of a storm, JetBlue was able to mitigate 
revenue loss from cancelled flights by redeploying flights to other Caribbean destinations, such 
as Aruba and Jamaica.  

From a financial standpoint, the two hurricanes reduced revenue by $46.1 million in the third 
quarter ($0.06 earnings per share) and by $63.9 million in the fourth quarter ($0.09 earnings 
per share), compared to the total third quarter revenue of $1.81 billion and the total fourth 
quarter revenue of $1.76 billion. Despite the inevitable financial loss from cancelled flights, 
JetBlue’s response to the hurricanes demonstrated our ability to manage near-term extreme 
weather events.  

JetBlue sustainability initiatives 

JetBlue prioritizes sustainability initiatives by assessing their potential impact on 1) mitigating 
JetBlue’s climate risk; 2) increasing efficiency and reducing resource consumption in JetBlue’s 
operations; and 3) evaluating and increasing the profitability of tourism destinations that 
JetBlue flies to. JetBlue’s sustainability work is focused in three corresponding areas: climate 
leadership, sustainable operations, and sustainable tourism.  

These efforts include initiatives that are within our control, including the resiliency of our 
operating model to deal with short-term effects such as flight disruptions, reducing emissions 
from burning jet fuel, investing in new technology, and collaborating with partners that expand 
our sustainability expertise. Long-term impacts such as rising sea levels, which could flood 
airports where JetBlue operates, and hotter temperatures, which could damage airport 
runways, are beyond the scope of what JetBlue can reasonably address as an airline. In those 
situations, we are actively engaged with local governments on measures to maintain the 
viability of their airports, including two of JetBlue’s Focus Cities.  
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Partner airports 

JetBlue’s two largest airports are Logan International Airport (Boston) and John F. Kennedy 
International Airport (New York), making those two airports among the most important for 
JetBlue’s operations. The Port Authority of New York and New Jersey, which operates New 
York’s JFK airport (JetBlue’s busiest operation, with more than 175 daily flights in the peak 
summer travel season), is developing strategies to reduce the impacts posed by climate change 
to Port Authority facilities and transportation infrastructure. JetBlue is planning for terminal 
expansion at JFK. All new terminal designs consider the Port Authority’s guidance on changes in 
temperature and precipitation, as well as sea-level rise.  

In addition to partnership to reduce the impact of climate change on the airport, JetBlue and the 
Port Authority are also working together to reduce emissions generated by local airport activity. 
In 2017, JetBlue worked extensively with the Port Authority to transition JetBlue’s JFK ground 
service equipment (GSE) to electric GSE, planning charging station infrastructure in 
coordination with JetBlue’s purchase of electric GSE. JetBlue plans to begin installation of 
electric chargers in 2018. 

Massport, the port authority of Massachusetts, which operates Boston’s Logan airport, where 
JetBlue is the largest carrier, has launched a comprehensive resiliency initiative to maintain 
and restore operational capabilities during and after major disruptions, and to adapt and 
enhance its facilities to be more resilient to the effects of extreme weather events. Massport is 
also working to study and mitigate the effects of climate change, such as the projected flooding 
effects of a Category 2 hurricane.  

In addition to working to reduce the impact of climate change on the airport, JetBlue and 
Massport are also working together to reduce emissions generated by local airport activity. In 
2017, JetBlue began work with Massport to plan the transition of our GSE to electric GSE, 
planning charging station infrastructure in coordination with our purchase of electric GSE.  

Sustainable tourism 

Encouraging travel demand to tourist destinations where JetBlue flies is an important part of 
our long-term sustainability and business strategies. Destinations in Latin America and the 
Caribbean make up approximately one-third of JetBlue’s route network, with much of that 

demand coming from tourism. The ecosystem health and natural appearance of these 
destinations have a direct impact on their appeal for tourism, and therefore for our business. 
No one benefits when oceans and beaches are polluted, or when local biodiversity is threatened, 
thereby reducing the unique appeal of a destination. 

Since 2015, JetBlue has been studying the connection between Caribbean coastal conservation 
and our revenue. (Read our original report.) The key finding of that research was that there is a 
correlation between the environmental health of a destination and JetBlue’s revenue from 
those areas. In 2017, JetBlue signed an agreement with The Nature Conservancy to further 

https://www.jetblue.com/p/ecoearnings_report.pdf
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study the link between coral reef health and tourist spending in the Caribbean. This includes a 
valuation of the economic contribution of coral reefs to tourism, as well as indirect benefits 
such as white-sand beaches, clean water, fresh seafood, and views. (A World Resources 
Institute study estimates that annual revenue from scuba diving and snorkeling in the 
Caribbean amounts to between $3.1 billion and $4.6 billion from fisheries, dive tourism, and 
shoreline protection services.) The new study, to be published in 2018, will include the 
comparison of JetBlue destination airports in the Caribbean to their corresponding beaches and 
reefs and will identify which are most financially valuable.  

Following the initial research, in 2016 JetBlue created a partnership with the U.S. Fish and 
Wildlife Service and the U.S. Wildlife Trafficking Alliance to reduce tourist demand for illegal 
wildlife products in the Caribbean and discourage travelers from bringing illegal wildlife 
products to the airport. An increased interest in Caribbean wildlife is fueling trafficking of the 
area’s plants, animals, and other natural resources. This is contributing to the decline and 
potential extinction of animal species such as sea turtles, blue and gold macaws, and coral 
reefs — natural treasures that draw travelers to the Caribbean and support the local economy. 
In 2017, we trained JetBlue security teams to identify possible incidents of illegal wildlife 
trafficking in airports and on flights and report them to the proper authorities. The goal is to 
reduce illegal wildlife trafficking on our aircraft by addressing tourist demand in the Caribbean 
for these products.  

Business continuity planning 

JetBlue’s climate and general operational risk preparations program includes quarterly 
contingency planning exercises with department heads and senior business leaders. These 
exercises allow the airline to practice how we would address potential climate change impacts, 
such as airport flooding, heat waves, and pandemics made worse by a wetter, warmer climate 
(for example, the Zika virus). Scenario planning situations involve: 

• Analyzing specific climate-related impacts on JetBlue’s operational recovery plan, such
as a hurricane with a strong tidal storm surge that inundates an airport.

• Integrating climate-related impacts, such as higher temperatures, into a present-day
situation, such as how a heat wave might affect an active shooter evacuation in
an airport.

These scenario planning exercises help senior leadership to become more aware of critical 
climate issues as they relate to our operations and accelerate mitigation initiatives. Results of 
these exercises often lead to revision of an existing “playbook” or development of new 
operational procedures to address possible scenarios.  

https://www.fws.gov/news/ShowNews.cfm?ref=jetblue-u.s.-fish-and-wildlife-service-u.s.-wildlife-trafficking-&_ID=35892
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Irregular Operation events planning 

JetBlue’s Irregular Operations events (IROPs) program was developed to deal with extreme 
weather events. The 2017 Caribbean hurricane season proved the effectiveness of JetBlue’s 
IROP preparedness, limiting possible operational disruption. Despite the disruption caused by 
the multiple hurricanes, only 1.4% of JetBlue’s available seat miles were cancelled in 2017 as a 
result of these events. Due to more accurate hurricane forecasting models, JetBlue is able to 
move planes out of storm paths earlier than in the past, and to restore regular service faster. 
Our Focus Cities model, which features more direct point-to-point flights, is also much more 
resilient than the hub-and-spokes system used by most of our competitors. Legacy airlines, 
which route approximately 70% of their flights through a central hub airport, are much more at 
risk for systemwide disruptions when a major weather event arises than JetBlue, which has a 
connection percentage of approximately 35%. More point-to-point flights like JetBlue operates 
mean fewer delays and cancellations from extreme weather events.  

Risk Management 

Disclose how the organization identifies, assesses, and manages climate-related risks. 

Impacts of climate change: 2°C scenario planning 

In 2017, JetBlue took initial steps to incorporate climate risk assessment into our formal 
planning process and engaged external experts to guide our scenario planning over the next 5 
years. In addition, we expanded our environmental social governance reporting to include best 
practices from TCFD, which recommends that companies describe how their sustainability 
strategy takes into account the commonly accepted scenario of the planet warming by 2°C. As 
part of our enterprise risk management process, JetBlue is performing a scenario analysis of 
risks and opportunities from the impacts of climate change on tourism and on JetBlue overall. 
Our initial exercise in 2017 involved identifying and assessing climate risk root causes, defining 
climate scenario ranges, and evaluating the potential business impacts. In 2018, we will work to 
fine-tune our climate-related financial risk and associated disclosure — including which metrics 
we use, how we quantify it, and how we disclose it — in the context of the risk management we 
already undertake. The following are examples of JetBlue’s scenario planning based on 
information currently available to us. Scenario planning is not intended to predict the future, but 
to prepare an organization for possible future business decisions.  
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Impact on Caribbean tourism 

Climate change will affect travel destinations globally, including the Caribbean, which accounts 
for approximately 30% of JetBlue’s revenue and 24% of available seat miles. According to the 

Intergovernmental Panel on Climate Change (IPCC), Small Island Developing States — such as 
those in the Caribbean where JetBlue operates — are increasingly concerned that projected 
milder winters could reduce the appeal of these islands as tourist destinations. In addition, 
warmer, wetter weather could increase the threat of mosquito-borne diseases such as 
Zika. Furthermore, storm damage to island infrastructure could make it impractical for visitors 
to travel to the destinations and tour the islands. Tourism demand could be further dampened if 
greenhouse gas mitigation measures (carbon taxes imposed on the airline industry) were to 
result in higher costs to airlines — and higher ticket prices to customers — servicing routes 
between JetBlue’s main markets and Caribbean tourism destinations. 

Impact on aviation 

A 2°C scenario with higher mean and extreme temperatures, rising sea levels, and more 
frequent major storms would have a number of implications for the airline industry.  

As air temperature rises at a constant pressure, air density declines, resulting in less lift 
generation by an aircraft wing at a given airspeed. Initial estimates from a research study 
published in the July 2017 issue of Climatic Change indicate that up to 30% of flights departing 
at the time of daily maximum temperature may require some weight restriction — in the form of 
fewer passengers and less baggage — below their maximum takeoff weights. Both midsized 
and large aircraft are affected, and airports with short runways and high temperatures, and 
those at high elevations, will see the largest impacts. Weight restrictions may lead to higher 
costs for airlines and affect aviation operations around the world, possibly requiring adaptations 
to aircraft design, airline schedules, and runways. Higher mean temperatures could also lead to 
airport runways cracking and melting. However, the impact of theoretical weight restrictions on 
JetBlue would be minimized due to weight reduction measures already taken, such as lighter 
aircraft interiors, eliminating freight from passenger flights, and our practice of not 
overbooking flights. 

Rising sea levels, tropical storms, and storm surges have the potential to affect coastal 
locations, including airports. Sea-level models developed by Climate Central predict that 
coastal airports may be at risk of extreme flooding by 2050 unless steps are taken to divert or 
block water from the areas. Thirteen of the largest airports in the United States have at least 
one runway that is vulnerable to a moderate to high storm surge, according to the 2014 National 
Climate Assessment. JetBlue is actively monitoring the flooding and resilience plans of the 
relevant coastal airports. JetBlue is also taking into account the possibility of extreme flooding 
in any new airport building, where relevant.  
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Unpredictable weather patterns and storms may also threaten the aviation industry’s supply 
chain. This effect was seen most prominently after Hurricane Harvey hit Texas, a prime fuel 
refinery location. According to S&P Global Platts, the cost of jet fuel, typically an airline’s 
second largest cost after labor, was 20% higher in the third quarter of 2017 as compared with 
the previous year. Airports, another critical part of an airline’s supply chain, may bear the brunt 
of adaptation costs to prepare for changing weather conditions. The Centre for Aviation (CAPA) 
estimates that the aviation industry will spend more than $1 trillion on airport infrastructure 
projects over the next 40 years to build new airports and upgrade existing runways and 
terminals.  

Additional impacts may include increased government regulation of greenhouse gas emissions. 
Although aviation is a relatively small contributor to overall global emissions, its high public 
visibility makes its perceived impact disproportionate to its actual impact. As air travel 
continues to expand, greenhouse gas emissions from the burning of jet fuel will continue to 
grow. (Like most airlines, 99% of JetBlue’s Scope 1 emissions are due to jet fuel combustion.) 
Despite improvements in fuel efficiency from new aircraft technology and operational 
management, the International Civil Aviation Organization (ICAO) reports that since 1990, CO2 
emissions from international aviation have increased 75%.  

Impact on JetBlue 

JetBlue has identified several potential risks and opportunities arising from climate change, 
including but not limited to hotter weather, rising sea levels, and more extreme weather events: 

• More intense weather could lead to an increase in flight disruptions and cancellations.
More cancelled or disrupted flights increase costs in the form of operational strain,
customer compensation, and crewmember overtime pay. JetBlue has an established
operating procedure that allows us to cancel flights early if we predict that extreme
weather will impact safety or inconvenience customers and crewmembers.

• Damage from extreme weather, along with rising sea levels near coastal airports where
JetBlue operates such as JFK New York, BOS Logan, SJU San Juan, Puerto Rico, LGB
Long Beach, CA, and LAX Los Angeles, could damage airport infrastructure and disrupt
JetBlue’s ability to service that airport. Mitigating this risk is the fact that JetBlue can
move assets, and planes, out of harm’s way and would be in the same position as any
competitor operating from these cities, waiting for an airport to reopen.

• As a result of storm damage, tourism demand could shift to new destinations, requiring
airlines to plan for and manage new and/or different routes. This could potentially
benefit JetBlue, given the flexibility of our route system and capacity to grow.
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• Airports are operating at or close to capacity, and without air traffic control (ATC)
improvements, impacts from unpredictable weather patterns and storms may
increase. JetBlue’s investment in new onboard navigation systems, called NextGen
technology, will allow us to be less susceptible to ATC disruptions.

Improved weather forecasting to plan for irregular operations (IROPS), predict heat waves, and 
calculate potential for coastal flooding will be integral to JetBlue’s adaptation plans to mitigate 
possible threats from climate change. Such tools, in combination with JetBlue’s flexible flight 
model, will allow timely changes to flight routes given potential disruptions at destination 
airports.  

Climate-related Risks 

The Task Force on Climate-related Financial Disclosures (TCFD) characterizes climate-related 
risks in two categories: 

• Transition risks. Risks related to the transition to a lower-carbon economy. The risks
can be grouped into four categories: policy and legal risk; technological risk; market
risk (for example, consumer preferences); and reputational risk. Transition risks
include policy constraints on emissions, imposition of carbon tax, water restrictions,
land use restrictions or incentives, and market demand and supply shifts.

• Physical risks. Risks associated with physical impacts from climate change that could
affect carbon assets and operating companies. These impacts may include acute
physical damage from variations in weather patterns (such as severe storms, floods,
and drought) and chronic impacts, such as sea-level rise and desertification. Physical
risks include the disruption of operations or destruction of property.

Climate-related opportunities may also arise as market demands shift. If they do, we are poised 
to take advantage of any new markets that may emerge or other changes that may occur. 
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Transition Risks 

Climate-related Risk Potential Financial Impact JetBlue Strategy and 
Mitigation Measures 

Page 

Policy & Legal 

- Increased climate- 
change-related
regulation and policies
resulting in:
o Higher fuel and/

or carbon prices
o Additional

emissions-
reporting
obligations

o Mandates on and
regulation of
existing products
and services

- Higher compliance and
mitigation costs

Preparation for Regulatory Change 
- Implementation of monitoring,

data aggregation, and
calculations required by new
regulations (e.g. CORSIA)
before mandated
implementation

- Reporting in accordance with
SASB, TCFD, and other
reporting schemes

- Proactive emissions offsetting to
establish relationships and
processes

- Engagement with regulators and 
industry organizations (e.g.,
IATA, A4A, ICAO)

- Cost reduction activities

Enhanced Data Analytics 
- Monitor fuel consumption and

resulting carbon emissions
- Model or forecast carbon- 

related costs to determine
economic impact

- 7

- 1

- 8

- 7-8

- 5

- 8

Technology 

- Cost to transition to
lower-emissions
technology

- Substitute lower-
emission options
from existing
products and services

- Manufacturer cost
pass-through on new
and alternative
technologies

- Cost to adopt new
practices

- Capital investment in
new technology

- Write-off and early
retirement of existing
assets

- Investment in NextGen
technology

- Long-term strategy of investing
in high-efficiency fleet, including
engine and aircraft body

- Early partnership with original
equipment manufacturers
(OEMs) to ensure that design
preparation for aircraft bodies
and engines complies with
future standards

- 9

- 9,40

- 7
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Physical Risks 

Market 

- Increased concerns of
stakeholders (e.g.,
shareholders,
customers,
regulators) around
lower carbon service
offerings; possible
sector stigmatization

- Increased cost of
materials (i.e. jet fuel)

- Reduced revenue from
decreased demand for
service

- Increased production
costs due to higher
input prices

- Abrupt and unexpected
shifts in energy costs

- Repricing of value of
physical assets and
stock valuations

- Early renewable jet fuel
partnership

- Fuel management initiatives to
protect against future cost
spikes

- Proactive capacity management 
before and after extreme
weather events

- 10

- 40

- 40-41

Reputation 

- Shifts in consumer
preferences between
brands and/or modes
of transportation for
tourism destinations

- Stigmatization of
sector

- Increased stakeholder
concern or negative
stakeholder feedback

- Reduced revenue from
negative impacts on
workforce management
and planning

- Increase in cost of
consumer and public
relations

- Incorporate consumer demand
shifts due to climate
consideration in network
planning and strategy
development

- Reputation for customer
service and hospitality

- Continue our history of strong
corporate citizenship and
fundraising in the aftermath of
natural disasters in the
communities we serve

- 41

- 25

- 25

Climate-related Risk Potential Financial Impact JetBlue Strategy and 
Mitigation Measures 

Page 

Acute 

-More frequent and
severe weather 
events (e.g., 
hurricanes and snow 
storms) leading to 
business 
interruption and 
damage across 
operations and 
supply chain 
(including aircrafts 
and/or fuel supply) 

- Loss of revenues
- Increased costs in the

form of operational
strain, customer
compensation, and
crewmember overtime
pay

- Established operating
procedure that allows
us to cancel flights
early if we predict that
extreme weather will
impact safety,
inconvenience
customers, or disrupt
crewmembers’ ability
to perform

- Coastal assessments
and management plan

- 33

- 34-35



39 
 

JetBlue’s climate change advantages 

The aviation business thrives in a physical and regulatory environment of certainty. Like 
businesses and governments around the world, JetBlue’s assessment of potential climate risks 
indicates that the initial negative effects of climate change are likely to outweigh any possible 
benefits for the airline industry. However, we believe that JetBlue is uniquely positioned to deal 
with the impacts of climate change compared to our industry peers. The advantages that helped 
us manage the short-term effects of the 2017 hurricanes also position us to address the 
challenges of long-term climate change. 

- Emergency
management strategic
plan

- In-house monitoring of
weather forecasts

- 33

- 33

Chronic 

- Long-term shifts in
climate patterns,
possibly resulting in
new storm patterns,
coastal flooding, and
chronic heat waves
that potentially affect
airports

- Increased operating
costs

- Reduced revenues
from altered flight
schedules

- Damage from extreme
weather, along with
rising sea levels near
coastal airports where
JetBlue operates

- Quantitative climate
scenario analysis to
understand the
potential impacts
under various climate
scenarios

- Business continuity
planning

- Ability to move aircraft
out of harm’s way

- Flexible operating
model adapts to flight
routes to meet
changing customer
demand

- Investment in new
NextGen onboard
navigation systems
makes us less
susceptible to air
traffic control
disruptions brought on
by unpredictable
weather patterns and
storms

- 34-35

- 32

- 40

- 9
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Focus Cities route structure 

JetBlue’s network is concentrated in some of the most high-value geography in the United 
States, with the Focus Cities of New York, Boston, Fort Lauderdale, Los Angeles/Long Beach, 
Orlando, and San Juan, Puerto Rico. JetBlue operates approximately 1,000 daily flights to more 
than 100 cities in 17 countries throughout the Americas, with approximately one-third of its 
route network in the Caribbean and Latin America.  

Legacy airlines have a hub-and-spokes model, with most flights (approximately 70%) 
connecting through a central hub airport, compared to JetBlue flights, where 88% of customers 
flew on nonstop flights in 2017. That means fewer connections and less disruption to our flight 
schedule from extreme weather events. 

New and improved fleet 

JetBlue has one of the youngest fleets in the industry (9.3 years average age of fleet). At the end 
of 2017, JetBlue had orders in for 85 Airbus A320 family aircraft to be delivered, starting in 
2019. Newer aircraft enable us to realize 15% greater fuel efficiency than our current fleet and 
reduce our CO2 emissions. We are also retrofitting older aircraft with advanced navigation and 
communications technology to take advantage of the FAA’s ongoing infrastructure improvement 
program for air traffic control, enabling us to fly more efficiently.   

Average age of 
fleet (years) 

% of Direct 
flights 

RJF 
Agreement 

JetBlue 9.3 86% Yes 

Delta  16.7 37% No 

AA  11.0  39% No 

United  14.3  42% Yes 

Alaska  7.4  61% No 

Southwest  11.0  64% Yes 

Asset mobility 

In the short term, we can move our planes out of harm’s way in response to weather events or 
to meet changing customer demand. Longer term, if we see tourist demand beginning to shift 
from an area of strength (the Caribbean) to different areas, we have flexibility across our fleet 
and route network to meet new areas of demand. Having multiple Focus Cities, rather than one 
hub, helps facilitate such changes.  

Fleet Comparison
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Visiting Friends and Relatives 

Even if leisure demand to the Caribbean were to be negatively affected by climate change, 
JetBlue holds a strong market share in Visiting Friends and Family (VFR) customers traveling 
between the United States and the Caribbean. We are the largest airline in Puerto Rico, serving 
more nonstop destinations than any other carrier. We are also the largest airline in the 
Dominican Republic, serving five airports. Our competitive prices and extensive flight schedule 
of direct routes to islands mean that we could expand that share of our business as other 
airlines scale back.  

Low-cost model 

JetBlue’s cost per ASM (available seat miles excluding fuel costs) is 17% less than our 
competitors' when compared to legacy airlines such as American Airlines, Delta, United, and 
Alaska Air. Low costs enable us to reduce fares to stimulate leisure travel to destinations 
affected by short-term weather events — while still operating profitably — and to quickly 
redeploy capacity to alternate destinations where leisure travelers want to go in the aftermath 
of a hurricane. In addition, our low-cost model allows us to better serve Visiting Friends and 
Relatives customers by encouraging frequent travel back and forth to visit family in impacted 
areas, and by allowing residents in affected areas to travel off-island for basic services, as 
occurred in the wake of Hurricane Irma, with residents of Puerto Rico traveling to Florida.  

Room to grow 

As a smaller airline compared to our legacy competitors, JetBlue has room to grow, both in our 
Focus Cities (by adding more flights to the same cities) and by adding new cities. For example, 
from Boston, we currently fly to just over 40 of the top 50 largest destinations. From Fort 
Lauderdale, we fly to only about 35 of the top 50, giving us abundant growth opportunities. As 
the impacts of climate change become more evident, we have a variety of options to react and 
anticipate.  

A track record of sustainability 

JetBlue was the only airline to join the White House’s American Business Act on Climate 
Pledge, which includes more than 154 U.S. companies. The pledge demonstrates an ongoing 
commitment to climate action and support for predictable and effective climate change 
regulation. We were also the first airline to report our sustainability performance by using the 
SASB reporting framework for the airline industry, and the first to incorporate TCFD climate 
disclosures.  
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We have publicly reported our GHG emissions every year since we began operations in 2000, 
and have pledged to meet the International Air Transport Association (IATA) targets for GHG 
emission reductions. Since 2008 we have been working with Carbonfund.org to allow customers 
to offset part of the carbon footprint of their flights by making a donation to support carbon 
reduction projects. At the end of 2017, JetBlue had voluntarily offset 2 billion pounds of CO2 
through Carbonfund.org. JetBlue has helped fund seven renewable energy and carbon-
reduction projects in and around the United States and Brazil.  

As of 2017, JetBlue was one of the few U.S. airlines with a renewable jet fuel purchase 
agreement. JetBlue is partnering with SG Preston, a bioenergy company, to purchase 
renewable jet fuel made out of biomass that does not compete with food supply. Each year for 
10 years, we will purchase 33 million gallons of blended renewable jet fuel (made of 30% 
renewable and 70% traditional fuel). With SG Preston, we are creating a fuel supply that has the 
ability to benefit our bottom line and lower CO2 emissions by up to 50% per gallon before it 
is blended.  

Metrics and Targets 

Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities. 

Metrics to measure climate-related risks and opportunities 

Metric Performance 
Percentage of renewable jet fuel of total fuel 
consumed 

0% in 2017 

Average age of fleet  9.3 years in 2017 
Investment in NextGen navigation and communications   $87 million in 2017 
Investment in additional aircraft, spare engines, and 
aircraft modifications 

$7.3 billion through 2024 

CO2 emissions offsets  2 billion pounds since 2008 

Greenhouse Gas (GHG) Emissions 2017 Performance 
Gross global Scope 1 emissions 7,809,488 MT CO2e 
Gross global Scope 2 emissions 26,521 MT CO2e 
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Greenhouse Gas (GHG) Emissions Intensity 

Scope 2 emissions are indirect emissions associated with the generation of imported or 
purchased electricity, heat, or steam. Scope 2 emissions are derived from purchased electricity 
at our JFK terminal and hangar, Boston terminal and hangar, Orlando hangar and Support 
Center, and primary corporate offices in Long Island City, New York. In 2017, our emissions data 
was audited by iCompli Sustainability, an independent global auditing organization.  

CO2e Emissions Rising in Line with 
ASM Index, 2009=100
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Key Performance Targets 

Global aviation industry targets adopted by JetBlue 

• An average improvement in fuel efficiency of 1.5% per year from 2009 to 2020
• A cap on net aviation CO2 emissions from 2020 (carbon-neutral growth)
• A reduction in net aviation CO2 emissions of 50% by 2050, relative to 2005 levels

JetBlue targets 

• Save more than 500,000 gallons of fuel burned per year through enhanced
navigation and communications technology

• Install ADS-B on entire fleet by 2019
• Install Sat Comm and Data Comm on Airbus fleet by end of 2020
• Integrate RJF into JFK flight operations by 2019
• Transition most JFK and other appropriate airports’ ground service equipment to

electric ground service equipment, 2018 to 2020
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Independent Third Party Assurance Statement 

To the Board and stakeholders of JetBlue Airways Corporation: iCompli Sustainability, a division of BPA 
Worldwide, was commissioned by JetBlue Airways Corporation (JetBlue) to provide independent 
assurance of specific sustainability performance data from its business activities during the period 
January 1, 2017, to December 31, 2017.  

Scope: The organizational boundary of the verification was JetBlue’s global aircraft fleet and ground 
facilities, as defined using the financial control approach. Emissions sources include jet, diesel and 
gasoline fuel, and electricity consumption, to verify the following specific sustainability performance data: 

Ø Scope 1 GHG emissions
Ø Scope 2 GHG emissions

Standards & Objectives: Our assurance was managed in accordance with ISO 14064-3: Greenhouse gases 
– Specification with guidance for the validation and verification of greenhouse gas assertions. The
objective of was to provide JetBlue stakeholders with an independent ‘limited’ level assurance opinion on
whether:

Ø The specific sustainability performance data within JetBlue reports adheres to the ISO 14064-3
principles of relevance, completeness, consistency, accuracy, and transparency.

Ø The specific sustainability performance data within JetBlue reports are reported according to the
requirements of The Climate Registry General Reporting Protocol (January 2016).

Approach and Limitations: iCompli Sustainability conducted the verification in accordance with the 
requirements of ISO 14064-3: Greenhouse gases – Specification with guidance for the validation and 
verification of greenhouse gas assertions. iCompli Sustainability reviewed JetBlue’s corporate “2017 
Emission Calculations” (dated March 26, 2018) and evaluated the data for conformity with the 
requirements of The Climate Registry General Reporting Protocol. JetBlue’s reported Scope 1 and Scope 
2 GHG emissions were considered free of material misstatement if found to be within the defined 
materiality threshold of 5%. JetBlue’s assertion was tested according to a risk-based approach and the 
review of controls to manage these risks, including: 

Ø Management system and procedural review for data accuracy, reliability and reproducibility;
Ø Verification of representative sources and processes, including audit of a sample of original

source activity records of jet fuel and energy consumption representative of JetBlue’s operations;
Ø Quantification testing and re-calculation assessments; and,
Ø Visit to JetBlue’s principal offices in Long Island City, New York, to interview corporate personnel,

and review relevant documents and records.

Certain Scope 1 and Scope 2 GHG emissions sources, from heating and cooling ground facilities, are 
excluded from the assurance due to data completeness and accuracy. 
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Conclusions: JetBlue reported the following specific sustainability performance data totals for the 2017 
calendar year: 

SUSTAINABILITY DATA INDICATOR REPORTED TOTAL 

Scope 1 GHG emissions 7,809,488 tonnes CO2e 

Scope 2 GHG emissions 26,521 tonnes CO2e 

Based on the process and procedures conducted, there is no evidence that JetBlue’s GHG emissions 
assertion: 

— is not materially correct; and 
— is not a fair representation of GHG data and information; and 
— has not been prepared in accordance with The Climate Registry General Reporting Protocol. 

Recommendations: As part of the assurance engagement, iCompli Sustainability has provided JetBlue with 
a series of recommendations to ensure the continual improvement of the collection, storage, analysis, and 
reporting of specific sustainability performance data at the corporate and facility level.  

iCompli Sustainability, a division of BPA Worldwide 
Shelton, CT US 
March 26, 2018 




	Untitled
	Untitled
	Untitled
	Untitled



