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For the ERG Group, 2012 was a very sig-

nificant year, characterised by two major 

events: the return to profit after four years 

and the achievement of a leading position 

in the wind energy market, both in Italy – 

where we are the No. 1 operator – and at a 

European level. These findings are the re-

sult of the strategy pursued in recent years 

in a difficult macroeconomic environment 

to which ERG was able to respond quickly 

and effectively, taking advantage of the 

best opportunities for development and 

repositioning its portfolio towards more 

profitable, less volatile assets.

Indeed, we are confident that our current 

business mix will allow us to maintain sta-

ble economic performance in the medium 

to long term and adequately remunerate 

our shareholders; to achieve this objec-

tive, we have also chosen to progressively 

exit from the refining business as well as 

from projects in the gas sector which, for 

us, are no longer of strategic importance, 

while we will continue to maintain a signif-

icant presence in fuel distribution through 

the JV, TotalErg. 

In December, after a period of intense work 

during which we redesigned the Group’s 

positioning, we presented our three-year 

business plan to the financial community, 

which is the continuation of the work done 

so far, consolidating the results achieved 

and tracing the path to future growth.

ERG has always managed all of its 

activities by applying an integrated model 

of sustainable development because we 

know that it is only through dialogue with 

stakeholders and the creation of alliances 

and synergies with the community that we 

can ensure widespread and shared value 

creation, quality of results and continuity. 

Today, as a result of changes in our busi-

ness areas, ERG’s areas of operation have 

been expanded and modified, however our 

approach with respect to Corporate Social 

Responsibility issues remains the same.

With regard to environmental issues, the 

restructuring of ERG’s asset portfolio and 

the new strong position in the wind en-

ergy market are not only consistent with 

the Group’s energy policy choices at na-

tional and European levels, they also allow 

us to increase our contribution to fighting 

climate change. In 2012, we exceeded 

the CO2 avoided emissions target of 1.2 

Mt (from 2006), reaching 1.4 Mt. We also 

take all the necessary actions to monitor 

the operation of thermal power plants by 

adopting a set of best practices at an in-

ternational level to improve the quality and 

accuracy of the measurements used and 

to ensure their full and continued validity.

For ERG, sustainability means not just fo-

cus on the environment, but also on the 

people and the places where they work; to 

this end, we implement management sys-

tems that comply with international stand-

ards and we carry out numerous activities 

letter to staKeHolDers
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to promote and consolidate a genuine 

safety culture at all levels of the company. 

2012 was also characterised by intense 

work to define a new human capital devel-

opment model, with the aim of investing in 

people within the company and enhancing 

their potential, aptitude profiles and skills. 

Incentive tools were then identified which 

are strongly focused on the contribution of 

people and the results to be achieved in or-

der to be able to reward individual perfor-

mance in a manner closely related to the 

Group’s results. We believe that, in a world 

of constant and rapid change, the value of 

the people involved in the company and 

our ability to attract, motivate, retain and 

incentivise them can make a difference in 

competitive terms. 

For ERG, good sustainability practices and 

an effective governance model are essen-

tial to ensure long-term growth and value 

creation and the Sustainability Report al-

lows us to monitor and communicate all 

of the progress and commitments made 

in addition to identifying increasingly chal-

lenging margins for development and im-

provement 
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1938

1947

1971

1997

2004

2000

Edoardo Garrone 

establishes ERG in Genoa

Production begins 

at the San Quirico 

Refinery in Genoa

ERG is floated on 

the Italian Stock 

Exchange

ERG joins the project 

to develop the ISAB Refinery 

in Priolo. 

Production begins in 1975 ISAB Energy begins 

to produce and 

market electricity

The Edoardo 

Garrone 

Foundation is 

established

1985
Following the 

acquisitions of the 

Chevron and ELF 

networks (1984),  

ERG has a 5% share  

of the retail market

HiSToRY of THE GRoup 
1938-2013



2006

2008
2010

2012

ERG acquires 51.33% 

of the share capital of 

EnerTAD, taking a decisive 

step forwards to increase 

and consolidate its 

position in the renewable 

energies sector. Installed 

Capacity is 108 MW

EnerTAD becomes ERG 

Renew and integrates all 

of the activities regarding 

energy production from 

renewable sources. Installed 

capacity is 195 MW

ERG signs an agreement 

with LUKOIL, establishing 

a partnership in the Coastal 

Refining business

Investments in wind 

power continue in Italy and 

Eastern Europe. 

ERG Renew becomes the 

No. 1 Italian wind farm 

operator. Installed capacity 

is 1,232 MW, of which 

1,062 MW is in Italy

ERG Renew is delisted 

from the Italian Stock 

Exchange. As a result 

of acquisitions made in 

2010 and 2011 and the 

construction of new wind 

farms, installed capacity 

reaches 552 MW

LUKERG Renew is 

established, an  

equal-share joint venture 

with LUKOIL to develop 

wind farms in Eastern 

Europe

2007

2011

2013ERG publishes its 

first Sustainability 

Report in line with GRI 

application level C. 

The application level is 

changed to A in 2008

All of ERG Group’s 

industrial sites are certified 

to ISO 14001 and  

OHSAS 18001 standards

The tree becomes 

the ERG Group’s 

symbol of 

sustainability

TotalErg is 

established, a 

joint venture with 

Total involved in 

the marketing of 

petroleum products

The Consolidated 

Financial 

Statements and 

the Sustainability 

Report are 

interactive and 

published on 

the corporate 

website
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Today, ERG is an industrial operator in-

volved in the production of electricity 

from thermal and wind energy, strong-

ly oriented towards the development of 

renewable energy sources (especially 

abroad) and with a strategic presence in 

fuel distribution through the joint venture 

TotalErg.

The Group’s new positioning is the result 

of achievements in recent years which, al-

though they have brought about profound 

changes in the “nature” of the Group 

and transformed its business model, have 

allowed us to address new challenges and 

seize the best development opportunities.

reneWable enerGy
In 2012, the Group consolidated its 

growth in renewable energy with a trans-

action – completed in February 2013 – 

which allowed ERG Renew to position 

itself as the No. 1 operator in the wind 

energy market in Italy and among the 

top ten in Europe. The acquisition of the 

assets of IP Maestrale (GDF), for a total 

of 636 MW, has allowed us to double the 

installed capacity from 596 MW of effec-

tive wind power as of the end of De-

cember 2012 to the current 1,232 MW, 

of which 1,062 MW is in Italy, 64 MW in 

France, 20 MW in Bulgaria and 86 MW in 

Germany. 

The expansion abroad – which ERG also 

considers to be strategic in order to di-

versify the regulatory risk associated with 

its presence in individual countries – was 

carried out in 2012 through investments 

made by LUKERG Renew, a joint ven-

ture between ERG Renew and LUKOIL, 

through which ERG is developing its 

wind business in Eastern Europe, pri-

marily in Romania and Bulgaria. As part 

of the implementation of this strategy in 

Bulgaria, a wind farm with a capacity of 

40MW (20 MW share for ERG) was ac-

quired. In Romania, however, LUKERG 

Renew acquired the project to construct 

a wind farm with a capacity of 84 MW 

and full production estimated at over 200 

GWh per year. Construction work com-

menced in the first quarter of 2013, and 

the farm will be commissioned in the first 

half of 2014. 

The Group’s growth in recent years has 

been achieved, not just through acquisi-

tions but also through the construction 

of plants. The last “family” wind farm 

was commissioned in November 2012: 

situated in Amaroni, in the province of 

Catanzaro, it consists of 9 wind turbines 

for a total installed capacity of 22.5 MW. 

Construction work, which began in late 

October 2011, was completed one month 

ahead of schedule, despite the complex-

ity of the project. 

In addition, during 2013 important devel-

opment investments will be made in Italy 

with the construction of a new park, with 

a total rated power of 34 MW, located in 

Palazzo San Gervasio in the province of 

Potenza. 

in tHe Future, 
erG aiMs to 
consoliDate 
its leaDersHip 
position in 
tHe WinD 
enerGy MarKet 
in italy anD 
GroW its 
position 
abroaD.

foCuS oN RENEWaBLE ENERGY

The new positioning of the Group  
and the ability to interpret change 



GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL 9

The size attained and the integration 

of the IP Maestrale parks with those 

already owned by ERG will, during the 

course of this year, allow the Group to 

achieve important synergies in the 

management of its assets and in the 

sale of generated electricity. Further-

more, ERG Renew can now rely on an 

industrial dimension that will allow the 

company to continue independently along 

its growth path, which is aimed primarily 

abroad.

poWer 
During 2012, work continued to improve 

the quality and efficiency of our ther-

mal power plants: ISAB Energy (51% 

ERG), with an installed capacity of around 

528 MW, in operation since 2000 through 

the twenty-year CIP6 convention, and 

ERG Power, in full commercial operation 

since April 2010 with an installed capacity 

of around 480 MW, which supplies utilities 

and electricity to the Priolo site’s industrial 

customers, placing the remainder of the 

electricity generated on the market. 

In accordance with the objective of 

streamlining processes and improving 

the management and cash generation 

of its assets, in 2011 ERG concluded an 

agreement with IREN for the supply of  

2 TWh per year of electricity for six years 

from 1 January 2012 onwards, as well as 

the sale of its business unit dedicated to 

the marketing and sale of electricity. 

As a result of the agreement and con-

tracts to supply utilities to the Priolo 

site, the ERG Power plant has limited 

exposure to changes in market condi-

tions and is able to maintain utilisation 

factors that are well above average for a 

plant of this kind.

Furthermore, in 2011 the ERG Power 

plant obtained access from Terna to the 

Ancillary Services Market (MSD) and 

consequently participates in the sale of 

regulating services, which makes a sig-

nificant contribution to margins.

tWo cuttinG 
eDGe plants 
WitH an 
installeD 
capacity  
oF 1,000 MW.

RENEWaBLE ENERGY

ERG Renew S.p.a.

ERG oil Sicilia S.r.l.

ERG 
power 
S.r.l.

iSaB 
S.r.l.

iSaB
Energy 
S.r.l.

TotalErg 
S.p.a.

51%51%

100%

20%100%100%

poWER oiL
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oil
In Integrated Downstream, the Group is 

one of the leading players in the market 

by means of its joint venture with Tota-

lErg, through which it owns a network of 

over 3,200 retail outlets in Italy. In ad-

dition, through ERG Oil Sicilia, a wholly 

owned subsidiary, the Group operates in 

the retail and wholesale sectors in Sicily. 

In this business, we aim to strengthen 

our competitive position and improve 

efficiency in order to increase long-

term profitability and sustainability. To 

cope with a difficult market, we are initiat-

ing a progressive rationalisation of the 

network by taking into account the new 

market dynamics, closing retail outlets 

that are no longer considered profitable 

and optimising others as well as giving 

preference to plants owned by the Group. 

With regard to Refining, ERG has pur-

sued a strategy of gradual exit from 

the sector – which is considered to be 

extremely volatile and no longer prof-

itable – through the sale to its partner,  

LUKOIL, of its shares in the ISAB Refin-

ery in Priolo, in which ERG currently holds 

a 20% stake with a put option exercis-

able from October 2013. In line with this 

strategy, TotalErg also decided to convert 

the Rome refinery and turn it into a 

logistics hub for the storage and han-

dling of petroleum products. To date, 

TotalErg holds a 24% stake in the Trecate 

refinery 

SiMpLY ENERGY 

During the year, the Group’s new institu-

tional advertising page was designed. in 

line with the new positioning of ERG, a 

fresh and light tone of voice was adopt-

ed, using icons from a graphic perspective 

which can convey the themes behind the 

concept with simplicity and immediacy. 

More specifically, a free interpretation of 

the concept of energy was carried out, with 

the help of a team of exceptionally crea-

tive talent ... children.

ERG chose a minimal image, created by 

the very individuals who actually stand for 

and believe in the future. The new slogan, 

“simply energy,” explicitly and effectively 

evokes the new perspective adopted, em-

phasising the pleasant and original sup-

porting evidence: erG is synonymous with 

energy, even our children know that! 
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ERG iN a NuTSHELL – SoME NuMBERS

(1) adjusted revenues take into account ERG’s share of revenues generated by the joint ventures TotalErg S.p.a., iSaB S.r.l. and LuKERG Renew GmbH
(2) includes 50% of ip Maestrale and LuKERG Renew for Eastern Europe

12,457€ Mln
total consolidated  

adjusted revenues (1)

12,132€ Mln
economic value  

distributed

492kt
co2 avoided

155tHousanD
equivalent rome - new york 

return flights

613
employees

6.2Days
training per employee

8,219GWh
electricity generation

2.6Mln 
equivalent households  

supplied

1,008MW
installed capacity  

of thermal power plants

1,232MW 
installed capacity  
of wind farms (2)

100% 
organisations operating in  

iso 14001 and oHsas 18001 
certified industrial sites

0
workplace accidents  
on industrial sites
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iNSTaLLED CapaCiTY of WiND faRMS (MW)

2013
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MaRKET SHaRE - iTaLY 2013
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In order to achieve lasting sustainability, 

the governance system of an entity as 

complex as a company must adhere to 

two fundamental criteria: robustness 

and flexibility. The first is ensured by 

identifying clear rules and procedures, 

the balanced breakdown of powers 

and delegation and the implementa-

tion of process monitoring and control 

mechanisms. 

Flexibility, on the other hand, enables an 

organisation to evolve, responding quickly 

and effectively to the need for change that 

is typical of modern economies. 

The robustness and flexibility of our 

Group is ensured by Corporate Govern-

ance skills and activities, including statu-

tory bodies and board committees that 

adhere to formalised procedures when 

performing their duties.

For further details on the role played by 

each corporate body, please refer to the 

Group’s website and the Report on Cor-

porate Governance 

CoRpoRaTE GoVERNaNCE

a solid but flexible structure which governs the Group

SHaREHoLDER’S MEETiNG

approves the financial statements, appoints the Board 
of Directors, the Board of Statutory auditors and the 
independent auditors and decides on amendments to 
the articles of association, including mergers,  
de-mergers and capital increases.

BoaRD of STaTuToRY auDiToRS

Monitors compliance with the law, the articles of 
association and the principles of proper administration, 
monitors the adequacy of the iCRM* system and the 
independence of the auditors.

Consists of a Chairman, 2 regular auditors and 3 
substitute auditors. in 2012, the Board of Statutory 
auditors held 10 meetings with an average duration  
of 2 hours and 30 minutes.

NoMiNaTioNS aND REMuNERaTioN 
CoMMiTTEE

formulates proposals for the remuneration of Directors 
with delegated powers or those which perform specific 
functions and the definition of remuneration policies 
and incentive plans for the Group’s management.**  

Consists of a Chairman and two members chosen from 
among the independent directors. in 2012,  
the Nominations and Remuneration Committee held  
7 meetings with an average duration of 2 hours.

iNDEpENDENT auDiToRS

Carry out audits of the financial statements, 
perform a limited review of the interim 
financial report and verify the integrity of 
accounting operations.

iNTERNaL CoNTRoL aND RiSK CoMMiTTEE

Supports the Board of Directors in decisions relating to 
the approval of periodic financial reports, the Group’s 
Governance, the iCRM* System, the obligations pursuant 
to italian Legislative Decree 231/01 and administration, 
reporting and tax requirements.**

Consists of a Chairman and two members chosen from 
among the independent directors. in 2012, the internal 
Control and Risk Committee held 9 meetings with an 
average duration of 2 hours and 30 minutes.

BoaRD of DiRECToRS 

approves the financial reports, defines the strategic 
direction, the organisation’s guidelines and the 
corporate governance system, decides on significant 
transactions and assesses management performance.

Consists of 12 members, of which 5 are independent.  
in 2012, the Board of Directors held 10 meetings with 
an average duration of about 3 hours.

STRaTEGiC CoMMiTTEE

Supports the CEo and the Board of 
Directors in the definition of strategic 
guidelines for the Group’s business, 
portfolio and strategic finance and in 
decision making related to multi-year 
strategic plans, the Group’s investment 
budgets and significant investments. 

Consists of a Chairman and four members. 
in 2012, the Strategic Committee held 
13 meetings.

* Internal Control and Risk Management System
** Responsible for issuing opinions with regard to the procedures for transactions with related parties 
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THE STRuCTuRE of THE BoaRD of DiRECToRS aND THE CoMMiTTEES aS of 31 DECEMBER 2012

position MeMbers list 
(M/m)(1)

eXecutiVe/
non 

eXecutiVe

inDepenDent 
pursuant to 

coDe anD 
consoliDateD 
Finance act 

(t.u.F.)

% partici-
pation (2)

no. oF 
otHer posi-

tions (3)

Date oF First 
appointMent (4)

risK anD 
control 

coMMittee

noMinations 
anD reMu-
neration 
coMMittee

(5) (2) (5) (2)

Chairman
Edoardo 
Garrone

M Executive 100% 2 16/10/1997

Vice Chairman
alessandro 
Garrone

M Executive 100% 2 16/10/1997

Vice Chairman
Giovanni 
Mondini

M
Non 

Executive
100% 1 16/10/1997

Chief Executive 
officer

Luca Bettonte M Executive 100% – 15/12/2009

Director
Massimo 
Belcredi

M Yes 100% 1 29/04/2003 Yes 100% Yes 100%

Director
pasquale 
Cardarelli

M Yes 80% – 28/04/2006 Yes 100%

Director
alessandro 
Careri

M
Non 

Executive
100% – 21/06/2011

Director
Marco 
Costaguta

M
Non 

Executive
86% 1 20/04/2012

Director
antonio 
Guastoni

M Yes 100% 4 29/04/2003 Yes 100%

Director
p. francesco 
Lanzoni

M Yes 100% – 29/04/2003 Yes 89% Yes 100%

Director
Graziella 
Merello

M Executive 100% – 23/04/2009

Director
umberto 
Quadrino

M Yes 100% 3 20/04/2012

DiRECToRS WHo CEaSED To HoLD offiCE DuRiNG THE pERioD uNDER REViEW

Director
Giuseppe 
Gatti

M Executive 67% – –

Director
aldo 
Garozzo

M
Non 

Executive
100% – –

Note
 

(1) This column indicates M/m according to whether the member was elected from the majority list (M) or the minority list (m).
(2) This column indicates the percentage attendance by the Directors at the Board of Directors and Committee meetings (no. of times attended/ no. of meetings held  
       during the period in which the member held office). 
(3) This column indicates the number of Director or auditor positions held by the relative individual in companies other than the ERG Group companies listed on    
       regulated markets – including foreign markets – in financial, banking and insurance companies or those of significant size. 
(4) This column indicates the date of the first appointment of the Directors as of october 16, 1997, the date the company was listed on the stock exchange.
(5) This column indicates if the Director is a member of the Committee.

SiGNifiCaNT iNVESTMENTS aT 31 DECEMBER 2012

DECLaRaNT DiRECT
SHaREHoLDER

% SHaRE of oRDiNaRY 
CapiTaL

% SHaRE of VoTiNG 
CapiTaL

San Quirico S.p.a. San Quirico S.p.a. 55,942 55,942

San Quirico S.p.a. polcevera S.a. 6,905 6,905

ERG S.p.a. ERG S.p.a. 5,000 5,000

Tradewinds Global investors LLC Tradewinds Global investors LLC 4,959 4,959
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GENERAL PRINCIPLES
The Internal Control and Risk Manage-

ment System adopted by the ERG Group 

(hereinafter also the “ICRM System”) 

adheres to the principles contained in 

the new edition of the Code of Conduct 

for listed companies promoted by Borsa  

Italiana S.p.A. published in December 

2011 (hereinafter the “Code of Conduct”) 

and, more generally, to existing best prac-

tices at national and international levels. 

PERSONS AND BODIES INVOLVED 
IN THE INTERNAL CONTROL AND 
RISK MANAGEMENT SYSTEM
The main persons and bodies involved in 

the ERG Group’s internal control and risk 

management system, according to their 

respective skills and in compliance with 

current laws and regulations, as well as 

with the recommendations of the Corpo-

rate Governance Code, are:

èèthe Board of Directors, which orients 

and assesses the adequacy of the 

ICRM System;

èèthe Chief Executive Officer, who is re-

sponsible for identifying the main cor-

porate risks;

èèthe Director in charge of the Internal 

Control and Risk Management System, 

responsible for verifying the correct 

functionality and the overall adequacy 

of the ICRM System;

èèthe Internal Control and Risk Commit-

tee, tasked with supporting, through an 

appropriate preliminary analysis activ-

ity, the assessments and decisions of 

the Board of Directors pertaining to the 

ICRM System, as well as those pertain-

ing to the approval of periodic financial 

reports;

èèthe Head of Internal Audit, Risk and 

Compliance, in charge of verifying the 

viability and suitability of the ICRM Sys-

tem.

OTHER RELEVANT PLAYERS WITH 
SPECIFIC INTERNAL CONTROL 
AND RISK MANAGEMENT DUTIES
In addition to the parties listed above, be-

low are some additional key players with 

regard to the Internal Control and Risk 

Management System:

èèChairman;

èèExecutive Vice Chairman;

èèManager Responsible for Preparing the 

Company’s Financial Reports;

èèBoard of Statutory Auditors;

èèSupervisory Body.

IMPLEMENTATION OF THE 
INTERNAL CONTROL AND RISK 
MANAGEMENT SYSTEM
Further details are presented in the docu-

ment “Guidelines for the Internal Control 

and Risk Management System” approved 

by the Board of Directors on 26 February 

2013, the contents of which are described 

in the section “The Internal Control and 

Risk Management System of the ERG 

Group” in the Report on Operations of 

the 2012 Annual Report. The document is 

available at www.erg.it 

THE INTERNAL CONTROL AND RISK MANAGEMENT 
SYSTEM OF THE ERG GROUP
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CoDE of ETHiCS, MoDEL 231, SupERViSoRY BoDY aND 231 TRaiNiNG 

Since its foundation, the ERG Group has developed a way of doing business that is in-

spired by ethical values dictated by its founder, Edoardo Garrone. 

With its third edition published in 2011, the Code of Ethics embodies the Group’s found-

ing principles: the document has been adopted by all Group companies by a resolution of 

the respective Boards of Directors and is made available to all recipients so that they can 

make it their own and apply it to all activities and in all countries in which they operate. 

The principles set out, together with the law, form the basis of the organisational and 

Management Models established pursuant to italian Legislative Decree No. 231/2001 

and adopted by each company. 

in particular, the Supervisory Body of each 

company is responsible for overseeing:
è■ compliance with the Code of Ethics;
è■ the effectiveness and adequacy of the 

model and its suitability to prevent the 

commission of crimes under the law;
è■ compliance by all parties concerned with 

the organisation and Management Model 

adopted.

The Supervisory Body is responsible for 

proposing the adoption of new measures 

to make the Model more current and ef-

fective, adjusting it to legislative and or-

ganizational changes, as well as providing 

information and training on the Model to 

employees; each “new hire” must take an 

on-line course (regularly updated) with a 

final assessment of the level of learning obtained.

in 2012, we organized classroom training with 365 participants from within the Group. 

specific sessions on environmental crimes were organized for staff working in sensitive 

areas which are exposed to these risks 

Gruppo ERG

Codice Etico

The ERG Group

Code of Ethics
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The latest edition of the Conference on 

“Risk Assessment and Management in 

Civil and Industrial Settlements” (VGR), 

hosted by the University of Pisa, was in-

augurated by the Deputy Executive Chair-

man of ERG, Alessandro Garrone. 

During his speech on business develop-

ment and risk management, Alessandro 

Garrone drew attention to ERG Group’s 

experience, where the identification and 

analysis of key risks with regard to corpo-

rate activities, Business Units and Group 

subsidiaries are carried out as part of an 

integrated risk management process.

Within the ERG Group, Alessandro Gar-

rone explained, risk management is not 

just about complying with safety pro-

cedures, it also involves identifying inte-

grated assessment and management 

systems for all of the risks to which the 

Company is exposed, with the objective 

of generating sustainable value over time.

Defining the tools and the management 

methods of assessment systems (of op-

erational, market and compliance risks as 

well as more sophisticated assessments, 

such as EBTDA risk), added the ERG Dep-

uty Chairman, presents a real opportunity 

to make the various aspects of produc-

tion activities as safe as possible. 

The objective is actually to ensure sus-

tainable value over time in the context 

of the current complex economic environ-

ment, which is marked by a lengthy global 

crisis. 

It is precisely in this perspective that the 

best techniques for managing operational 

risks are adopted by the Group compa-

nies and plants, and together they consti-

tute the assets and specific know-how of 

the various company departments 

appropriate 
risK 
assessMent 
anD 
ManaGeMent 
to ensure 
sustainable 
Value oVer 
tiMe.

RoBuSTNESS aND RELiaBiLiTY of iNDuSTRiaL 
aSSETS: ERG BEST pRaCTiCE

Key players at the Conference on Risk assessment  
and Management in Civil and industrial Settlements
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Monitoring the guidelines issued by the 

various policies and institutions is an im-

portant activity in order to better orient 

the Group’s strategic decisions with re-

gard to our business sectors.

Carrying out this task requires constant 

dialogue with key entities and institu-

tions at various levels, which is achieved 

through active collaboration and by pro-

viding stakeholders with our industry 

know-how and expertise.

At an institutional level, ERG’s responsi-

bility to protect its interests relates not 

only to its relationship with the various 

Authorities and public stakeholders, but 

also to the activities of the various trade 

associations at local, national and Euro-

pean levels (Confindustria, Assoelettrica, 

Concawe, Unione Petrolifera, etc.). As 

regards the associations, the ERG Group 

operates by making representations to 

the governing bodies of specific commit-

tees and technical working groups with a 

view to exploring areas of interest, rep-

resenting its own position in a transpar-

ent manner while protecting the Group’s 

interests.

Such advocacy is of course carried out 

in accordance with the “founding” prin-

ciples and values of transparency, eth-

ics, compliance and credibility laid down 

in the Code of Ethics and in respect of 

our Organization Model (pursuant to Ital-

ian Legislative Decree No. 231/01). For 

this reason, any behaviour adopted by 

Corporate Governance bodies (or, in gen-

eral, by all employees and contractors) 

during the execution of tasks or assign-

ments which is contrary to these princi-

ples and values could lead to sanctions 

being imposed.

A consequence of these principles, in 

particular that of independence, is the 

fact that the Group does not make direct 

or indirect contributions, in any form, to 

political parties, movements, committees 

or organizations or trade unions, either to 

their representatives or candidates (with 

the exception of cases required by spe-

cific regulations).

european union
ERG has established a representative 

office in Brussels: a privileged vantage 

point from which it can receive in-

formation on legislative changes, in 

particular in relation to the European 

energy market.

The requirement to appropriately assess 

non-domestic contexts is of great im-

portance to the Group’s Executive Man-

agement and is considered essential for 

the international growth of the energy 

business, both in the traditional and re-

newable energy segments. Through this 

representation in Brussels, we have ac-

quired the most suitable tools to provide 

an overall picture at European and inter-

national levels.

The scope of action includes the institu-

tions of the European Union: the Council, 

inteGrity anD 
reputation 
as FounDinG 
Values anD 
coMMon 
HeritaGe.

ETHiCS aND CREDiBiLiTY iN DEaLiNGS  
WiTH iNSTiTuTioNaL STaKEHoLDERS

Constant interaction in the interest of transparency  
and completeness

an 
appropriate 
assessMent 
oF european 
scenarios 
to iMproVe 
GroWtH in 
tHe enerGy 
business.
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made up of Government representatives 

of the Member States; the Parliament, 

the only institution directly elected by the 

electorate; and the Commission, which 

is responsible for the EU legislative ini-

tiatives and acts as custodian of the Trea-

ties. Relationships and dialogue with 

these stakeholders are facilitated by 

the transparency of relations: clearly 

identified contacts for each subject and 

the possibility of direct contact facilitate 

institutional relations that are inspired by 

clarity and traceability of interests and be-

haviour.

tHe international table
The presence of numerous permanent 

representations in the European Union, 

each of which has its own policymakers 

and subject-matter experts for each field 

of action, means that Brussels is an ideal 

starting point from which to define and 

manage institutional relations with the Eu-

ropean countries in which the Group has 

invested or intends to invest in the future. 

ERG has therefore decided to engage on 

this front and be ready to develop and 

manage these institutional relation-

ships, which are useful in order to pro-

vide the most accurate presentation of 

the regulatory framework and the main 

themes concerning the market segments 

of interest, including renewable energy 

incentive schemes, support for cogen-

eration and environmental protection 

policies  

The European parliament building in Brussels

our aiM is 
to pursue 
relationsHip 
ManaGeMent 
inspireD by tHe 
transparency 
anD 
traceability oF 
interests anD 
beHaViours.
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The Group’s ethical principles – which 

since 2003 have been summarised in the 

Code of Ethics – are applied to everyday 

business operations and are aimed at im-

proving the environment and quality of 

life of people who work there every day.

Over time, these principles have been 

transformed into the company’s Cor-

porate Social Responsibility (CSR) phi-

losophy, which today is managed by a 

dedicated structure and is set in a specific 

governance framework.

Our CSR structure is composed of four 

key bodies, each with specific duties. 

The Sustainability Committee is placed 

at the top of the structure and comprises 

ERG Top management and all Line Man-

agers and CEOs of the operating compa-

nies. 

The duties entrusted to it are “strategic” 

and are reflected in four key actions:

èèpromote policies and guidelines con-

cerning the protection of workers’ 

health, prevention and protection from 

accidents and injuries and respect for 

the environment;

èèstimulate the definition of performance 

improvement objectives;

èèmonitor the performance of environ-

mental, health and safety policies (on 

the basis of specific reports and KPIs);

èèidentify and propose the adoption 

of communication tools and initiatives 

that help to maintain a high awareness 

of sustainability issues, including the 

preparation and publication of the Sus-

tainability Report.

The second body is represented by the 

CSR initiative Evaluation Committees: 

these are two working groups that ana-

lyse all initiatives from the community 

and then select the most deserving, 

based on the values they express and 

the positive impact they have on the lo-

cal area.

The Sustainability Department is re-

sponsible for implementing the guide-

lines and periodically monitoring their 

performance. The cross-functional moni-

toring activities consist of preparing the 

annual Sustainability Report, which is 

reviewed by the Sustainability Commit-

tee and subsequently approved by the 

Board of Directors.

Finally, the Supervisory Body (pursuant 

to Italian Legislative Decree No. 231/2001) 

is entrusted with the task of supervising 

compliance with the principles set out 

tHe coDe 
oF etHics 
sets out tHe 
FounDinG 
principles 
WHicH are 
inGraineD 
in our Way 
oF DoinG 
business.

CSR MaNaGEMENT

Ensuring sustainable business activity through an integrated 
management system

CSR iN THE GRoup oRGaNiSaTioN CHaRT  

“The Chairman of ERG S.p.A is responsible 

for Institutional and International Rela-

tions concerning [...] Corporate Social Re-

sponsibility”: the direct reporting line to 

the Chairman ensures that CSR principles 

permeate throughout the Group’s organi-

sation and activities 
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csr 
GoVernance 
is ManaGeD 
by Four 
boDies.

in the Code of Ethics, in particular, the 

respect for human rights and equal oppor-

tunities, applicable to all ERG employees 

and associates. 

In addition to the duties already analysed 

in the section on Corporate Governance, 

the Supervisory Body is also entrusted 

with this task for three main reasons:

èèit includes an independent member of 

the Board of Directors, as well as the 

Director of Internal Audit, Risk Office 

and Compliance and the Director of Or-

ganisation and Systems;

èèit acts as a direct interface for third par-

ties and can be contacted directly via a 

specific, confidential email address;

èèit is the reference point for all equal 

opportunities and human rights issues 

(set out in the Code of Ethics), which 

are monitored as part of the operating 

protocols established under Decree 

231/2001.

policy anD certiFications 
For tHe protection oF HealtH, 
saFety anD tHe enVironMent
The safety of personnel and the protec-

tion of the environment are constantly 

at the centre of our management style, 

therefore the certification of ERG’s 

management systems according to ISO 

14001 and OHSAS 18001 standards has 

always been the Group’s target.

In 2011, a specific reminder on the appro-

priateness of implementing effective, 

certified management models was also 

added to the new version of the “Policy 

on Health, Safety and Environment.”

Our commitment in this regard has al-

ways been present in our Sustainability 

objectives: in the period 2007-2012, the 

important objective of obtaining ISO 

14001 and OHSAS 18001 certification 

for all Group industrial plants was 

achieved.

For the next three-year period 2013-2015, 

the Group will work towards extending 

this certification to ERG S.p.A. and inte-

grating existing certifications into renew-

able energy companies.

The reasons for this choice are based in 

our nature and are intrinsic to our way of 

doing business:

èèthe Group’s mission and vision are ex-

pressed in the contributions it makes to 

building a future that relies on sustain-

able energy; therefore, as a natural con-

sequence, ERG takes all the necessary 

management measures that contribute 

towards meeting this objective;

èèfor a company that has a long-term ap-

proach, obtaining certification means 

HEaLTH aND SafETY iN THE WoRKpLaCE

iN THE ERG CoDE of ETHiCS 

The new edition of the Code of Ethics ap-

proved by the ERG Board of Directors in 

November 2011 draws explicit attention 

to the principles relating to the protec-

tion of the environment and workers, 

with particular focus on Health and Safe-

ty. By way of further information on the 

topics addressed, the “permanent Consul-

tative Commission for Health and Safety 

at Work” of the italian Ministry of Labour 

and Social policy has identified the docu-

ment prepared by the ERG Group as one of 

the best practices of the sector 
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implementing a virtuous mechanism 

which, as well as providing added value 

to a production business that is “geneti-

cally” in touch with environmental prob-

lems, also implements and innovates 

corporate management strategies, op-

timises resources and reduces waste;

èèthe implementation of certified man-

agement systems provides a guarantee 

to the community and the competent 

authorities that consolidated and peri-

odically checked procedures, as well as 

suitable analyses and controls (which 

also conform to regulatory require-

ments), are implemented to guarantee 

the protection of the health of workers 

and the environment 

The significant focus on Health, Safety 

and the Environment and the continuous 

search for the best management meth-

ods has led us, year after year, towards 

a more thorough management of these 

issues. 

By following best practices in organi-

sational management, we were able 

to obtain a number of certifications, thus 

completing the framework punctuated 

by milestones, thanks to the significant 

effort and coordination by the parties in-

volved. Obtaining ISO 14001 and OHSAS 

18001 certification for industrial compa-

nies has always been a primary goal, so 

much so that one of the Group’s Sustain-

ability commitments consisted precisely 

of obtaining these certifications (for com-

panies that only owned assets, their ob-

jective was to obtain the environmental 

certification only). 

At the end of 2011, 80% of our plants 

were already certified. In the last year, we 

have also added two other certifications: 

èèERG Renew has integrated its existing 

ISO 9001 and ISO 18001 certifications 

with OHSAS 14001, creating an inte-

grated management system (IMS);

èèERG Power has obtained ISO 14001 

certification.

erG reneW
ERG Renew is the Group company that 

focuses on renewable energy: a holding 

company in which the resources assigned 

THE iMpoRTaNCE of CERTifiCaTioNS

a long journey of commitment and coordination

100% oF our 
plants are 
iso 14001 anD 
oHsas 18001 
certiFieD.
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carry out the functional activities required 

to design, construct and operate wind 

farms. Controlled by the holding compa-

ny, all of the company’s assets consist of 

different wind farms. 

At the end of 2011, ERG Renew obtained 

ISO 9001 and ISO 14001 certifications 

and three of our wind farms were sepa-

rately certified to ISO 9001 and ISO 14001 

standards.

In 2012, ERG Renew obtained OHSAS 

18001 certification related to Occupa-

tional Health and Safety, integrating all 

of the principles of ISO 9001, ISO 14001 

and OHSAS 18001 into its management 

system.

The integration of the Management 

System allowed ERG Renew to bring 

together the common elements and re-

quirements of the three certifications, 

completing the process of optimising the 

organisation which had begun with the 

Mistral project in 2011, thus reducing the 

documentation required to manage the 

three systems. Another important aspect 

in this respect is the possibility of carry-

ing out joint audit planning and a single 

management review to identify any dif-

ferences between the objectives of each 

system. 

Following the roll-out of the Integrated 

Management System, a special training 

programme was launched, which lasted 

until the end of July 2012 and involved the 

entire staff of ERG Renew. 

The focus of the training was health and 

safety in the workplace, supplemented by 

the procedures set out in the Integrated 

Management System.

erG poWer
In 2012, ERG Power, which owns the as-

sets of the CCGT plant (combined cycle 

gas turbine, commissioned in mid-2010), 

obtained ISO 14001 certification. 

The achievement of this objective was a 

source of great satisfaction for the entire 

management team: the excellent and 

thorough management by ISAB Energy 

Services (whose staff manage the plant) 

significantly reduced the time to certifica-

tion, resulting in its award on the first 

visit. 

In this regard, we are also pleased to 

communicate the appreciation expressed 

by the Entity responsible for certification, 

which noted the “good level of aware-

ness of the staff interviewed in relation 

to the environmental aspects of the ac-

tivities carried out, as well as the themes 

of order and cleanliness” and the “design 

and delivery of training, especially to new 

employees” 

certiFication 
is not tHe 
enD, but tHe 
startinG point 
oF FurtHer 
iMproVeMent 
tarGets.
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ERG RENEW MOODY ISO 14001
DNV OHSAS 18001

ERG EOLICA FAETO MOODY ISO 14001

ERG EOLICA S. VINCENZO MOODY ISO 14001

ERG EOLICA S. CIREO MOODY ISO 14001

ISAB ENERGY

ISAB ENERGY SERVICES DNV ISO 14001
DNV OHSAS 18001

DNV ISO 14001

ERG POWER DNV ISO 14001

MOODY ISO 14001

DNV ISO 14001 DNV OHSAS 18001

MOODY OHSAS 18001

GRoup CERTifiCaTioNS



27GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

Now in its sixth year, the purpose of the 

Sustainability Report remains unchanged: 

to describe with transparency the sig-

nificant evolution of the ERG Group 

and communicate the objectives and per-

formance achieved in economic, environ-

mental and social terms. 

Every year we try to improve the com-

pleteness of the information provided, 

giving a more detailed picture of the ac-

tivities of the Group’s companies. 

Together, the set of documents form a 

collection of information: each edition 

builds on that of the previous year. In 

terms of content, we have set ourselves 

the goal of enhancing the specific topics 

of the “CSR world,” reporting only ma-

terial information relating to the Group’s 

organisation and governance. All of the 

details are available in previous reports 

(available on the Group website) and in 

specific reports included in or attached to 

the financial statements.

The process of data and information 

gathering involves all Group compa-

nies and departments, under the super-

vision of the Sustainability Committee. 

Published on an annual basis, the Report 

is approved by the ERG Board of Direc-

tors.

MetHoDoloGical reFerences
The 2012 version of the Sustainability Re-

port was drafted in accordance with the 

“Sustainability Reporting Guidelines 

GRI G 3.1” published in 2011 by the Glob-

al Reporting Initiative, which is an inter-

nationally recognised model for preparing 

sustainability reports.

As in the previous version, the informa-

tion gathered in 2012 was integrated with 

that required by the Electric Utilities Sec-

tor Supplement (EUSS) – the supplement 

to the GRI Guidelines approved in 2009 

and specifically applicable to companies 

in the electric utilities sector. New in this 

edition is the reorganisation of the Re-

port’s contents compared with previous 

versions to align them with the GRI 4 

Guidelines in advance of their adoption, 

which will be effective from 2014.

The information and data contained in 

this document refer to the Group’s sub-

sidiaries at 31 December 2012 and re-

flect the Group’s consolidation scope in 

accordance with IAS-IFRS accounting 

standards: the business and financial 

values are taken from the ERG Group’s 

audited Consolidated Financial State-

ments.

Unless otherwise specified in the tables, 

the data relating to personnel, the organi-

sation of work and training also refer to 

the consolidation scope. 

The main atmospheric emissions are de-

termined through continuous measure-

ments at the emission points and, where 

necessary, by means of discontinuous 

an iMportant 
perForMance 
anD obJectiVes 
coMMunication 
tool inVolVinG 
all Group 
coMpanies anD 
DepartMents.

SuSTaiNaBiLiTY REpoRT

a document that communicates our objectives  
and performance achieved to all stakeholders
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measurements supplemented by esti-

mates that take into account the combus-

tion systems and the quality of the fuels 

used. In particular, CO2 emissions are 

certified by an independent third party, as 

required by law.

ensurinG Quality  
oF inForMation
To ensure the necessary quality of the 

information contained in the Report, we 

adhere to seven prerequisites:

èèmateriality: the information presented 

should really be of interest to stakehol-

ders;

èècomprehensiveness: all relevant is-

sues and indicators are covered;  

èèbalance: the issues are presented tran-

sparently and objectively, irrespective 

of their quality;

èècomparability: all data is presented in 

a 3-year context to make it easy to com-

pare and analyse the evolution of the in-

dicators over time;

èèaccuracy: the presented data is calcu-

lated very carefully and accurately. Any 

errors relating to previous years are cor-

rected and duly highlighted;

èètimeliness: the Report is issued during 

the year, immediately following the pu-

blication of the financial statements; 

èèclarity: a straightforward tone is used 

so it can easily be understood by all sta-

keholders.

obJectiVes
In order to assess our performance in 

terms of sustainability, in 2007 the Sus-

tainability Committee approved a set of 

long-term objectives with a due date of 

2012. New objectives for the period 2013-

2015 will be approved during the year, in 

line with the new business plan present-

ed to the financial community in Decem-

ber 2012.

eXternal reVieW
anD Distribution
In 2012, we submitted our Sustainability 

Report to GRI for review and received 

confirmation of the completeness of the 

information contained therein, in accord-

ance with the requirements of Application 

Level A under the GRI G3.1 Guidelines + 

EUSS.

This year, we also wanted to verify the 

consistency of CSR management within 

ERG S.p.A. with the principles contained 

in the ISO 26000 standard. The GRI table 

at the end of the document shows the 

comparison between the two different 

sets of principles.

Given the special value attributed by the 

Group to the contents of this document, 

the Report is distributed as widely as 

possible to the general public by pub-

lishing it on the ERG website – where 

it is available in downloadable pdf and in-

teractive versions – and also within the 

Group, through the intranet portal. In 

addition, training sessions on CSR are or-

ganised for new hires.

This year, for the first time, the distribu-

tion of a printed version of the entire 

document will be replaced by the distri-

bution of an Executive Summary: a page 

that explains the Group’s principles and 

main objectives, and which also acts as a 

holder for a usb key containing the docu-

ment itself. 

This distribution policy has allowed us 

a sustainable 
Distribution 
WitHin anD 
outsiDe our 
Group.
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make contact with an increasing number 

of stakeholders while almost completely 

eliminating the number of copies printed 

in just 3 years.

Finally, to maximise the capillary diffusion 

of the document, we can send a copy 

to anyone who requests it by writing to 

sustainability@erg.it 

SCopE of REpoRTiNG  
of THE 2012 SuSTaiNaBiLiTY REpoRT

The joint ventures TotalErg S.p.a., iSaB S.r.l. and LuKERG Renew GmbH are excluded from scope from a reporting perspective 

100%

erG eolienne
France s.a.s.

parc eolien 
du carreau s.a.s

parc eolien 
de la bruyère s.a.s

parc eolien 
les Mardeaux s.a.s

parc eolien 
de lihus s.a.s

parc eolien 
de Hétomesnil s.a.s

eoliennes du Vent
solaire s.a.s.

100%

100%

100%

100%

100%

100%

100%

erG eolica 
san Vincenzo s.r.l.

erG eolica
san cireo s.r.l.

erG eolica
Faeto s.r.l.

erG eolica
tirreno s.r.l.

erG eolica
Ginestra s.r.l.

eolo s.r.l.

erG eolica 
basilicata s.r.l.

erG eolica
calabria s.r.l.

erG eolica Fossa 
del lupo s.r.l.

Green Vicari s.r.l.

erG eolica
adriatica s.r.l.

erG eolica 
campania s.p.a.

erG eolica
amaroni s.r.l.

isab energy
solare s.r.l.

100%

100%

100%

51%

100%

100%

100%

100%

100%

100%

100%

51%

100%

100%

erG renew s.p.a.

oil
business

power
business

renewable energy 
business

100%

isab energy s.r.l.

isab energy
services s.r.l.

100%

51%

100%

51%

erG power s.r.l.

erG nuove 
centrali s.p.a.

erG s.p.a.

erG oil sicilia s.r.l.
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The Code of Ethics, published in Novem-

ber 2011, states that: 

“In the spirit of corporate social respon-

sibility and its consolidated value, ERG 

focuses on the social and economic de-

velopment of the local communities in 

which it operates, listening to requests, 

recording expectations and needs, identi-

fying public and private stakeholders and 

thus investing resources in enhancing and 

developing the region. ERG is committed 

to contributing to the growth of local or-

ganisations and supports the promotion 

of activities and projects in sports, artistic, 

cultural, medical and scientific fields based 

on dialogue with the relevant communities 

in a spirit of proactive collaboration.”

Other points emphasise the need to 

“maintain the correctness of internal and 

external relationships” and the “transpar-

ency and full disclosure to Shareholders, 

the market and the Regulatory Authori-

ties...”.

The attention paid to our stakeholders is 

part of the values that inspire our way of 

doing business: listening is crucial to un-

derstanding the interests, expectations 

and needs of stakeholders and, conse-

quently, to defining and updating our 

CSR objectives and commitments.

In 2006, we initiated a first analysis of the 

perception that local communities had of 

ERG. The survey, which was repeated in 

2009, highlighted an increase in appre-

ciation by stakeholders for the activities 

we have carried out in the areas of local 

community, social development, protec-

tion of the environment and health of the 

community and the promotion of culture 

and sport for young people.

The continuation of an era of significant 

changes in the Group’s industrial activities 

required the stakeholder map to be up-

dated in 2010, a task that involved resourc-

es who are normally involved in managing 

external relationships. The following year, 

the analysis focused on identifying their 

expectations (see the 2011 Sustainability 

Report) in order to organise the themes in-

cluded in the report in a more appropriate 

way.

2012 also marked a major change for ERG: 

it made the definitive transition from a 

world where oil is the main commodity 

to one focused on wind energy. Thus, 

together with the presentation of the new 

WE FOCUS 
ON SOCIAL 
DEVELOPMENT, 
PROTECTION 
OF THE 
ENVIRONMENT 
AND HEALTH 
AND THE 
PROMOTION  
OF CULTURE 
AND SPORTS.

STAKEHOLDERS: ANALYSIS AND LISTENING

We identify our stakeholders and their expectations in order 
to act in the interests of everyone according to the principles 
of fairness, integrity and transparency

WHO ARE THE STAKEHOLDERS?  

According to the classic definition, stake-

holders are: “all clearly identifiable indi-

viduals and groups that may influence or 

be influenced by the Group in terms of 

products, policies and processes” 
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business plan, the new positioning of 

the Group was also defined.

Consequently, the new strategic com-

munication plan was prepared, new key 

stakeholders were identified (specifically 

limited to the communication objectives) 

and the best tools to communicate with 

them were identified. 

A comparison of the results of this analysis 

with the previous CSR-focused analyses 

identified new stakeholders: partners, 

those who work alongside us to imple-

ment industrial projects, who share our 

principles, objectives and ways of working.

The results of the detailed analysis is 

shown in the following diagrams 

Shareholders

Future 
generations

People and 
Trade Unions

Media

Suppliers

Institutions

Partners

Local 
community

Customers 

Financial 
community



32 GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

staKeHolDer staKeHolDer eXpectations coMMunication cHannels

institutions
European union, Governments, 
Ministries, Regulatory bodies, public 
administration, Trade associations.

Collaboration, technical support and information sharing.
participation in the territorial planning of activities.
Respect for the current laws in all countries in which the 
Group operates.

–

partners Creation of value.
Sharing values in business management and strategy  
development.

Mini ad hoc relationship-building 
events.

shareholders Creation of value for shareholders.
Corporate Governance and Risk Management.
Representation of minorities.
Transparency and timeliness with regard to business and 
financial information.

Webcast.
press releases.
Roadshow.
Events associated with the publication 
of the business plan.

Financial community Creation of value for shareholders.
Corporate Governance and Risk Management.
Representation of minorities.
Transparency and timeliness with regard to business and 
financial information.

Webcast.
press releases.
Roadshow.
Events associated with the publication 
of the business plan.

Future generations Environmental protection and prevention. 
Corporate strategy aimed at reducing the consumption 
of natural resources.

–

local communities
Cultural, religious and research 
associations, health service, schools 
and universities, NGos, Committees 
of citizens, residents close to 
production plants.

Listening to their requirements.
Contribution to and support for local initiatives and local 
communities.
access to information.
protection of heritage and the environment.
Health and safety.

Relationship-building activities with 
new local communities in line with new 
business activities.
CSR initiatives in the community with 
regard to “environment and health”, 
“promotion of culture”, “young people 
and sports.”
Events with the local press.

people and trade unions
Employees, contractors, trade 
unions.

Equal opportunities.
Workplace safety.
professional development for all employee categories.
participation in company life and all related initiatives.
Work-life balance.
Stability.

internal communication tools and 
activities
Year-end events.
Team building.

suppliers Compliance with all competition and antitrust laws in the 
countries in which they operate. 
Safety of on-site activities.

internet platform.

customers Maximising value for the consumer. 
Quality and continuity in the supply of electricity and steam 
(site customers).
product quality (retail customers).

–

Media Completeness, transparency and timeliness of information. Business press relationship-building 
event to communicate the financial 
results and the results of the business 
plan. 
Regular press releases and extraordi-
nary operations.

STaKEHoLDERS: EXpECTaTioNS aND CoMMuNiCaTioN CHaNNELS
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SuSTaiNaBiLiTY CoMMiTMENTS

area oF coMMitMent status

ENERGY 
paCKaGE

 n  increase the production of electricity from renewable 
sources, especially wind power    

 n  annual production has increased 18-fold 
since 2006

iNNoVaTioN
 n  Support the Group strategy through appropriate research 

and innovation initiatives 
 n  Research and development projects in 

thermovoltaic and organic photovoltaic 
energy initiated

SuppLiERS

 n  Consolidate a system for qualifying and evaluating 
suppliers on the basis of objective principles, focusing on 
issues relating to Health, Safety and the Environment

 n  1,650 qualified suppliers on the web 
platform

 n  average supplier qualification time has 
almost halved in two years

 n  1,200 security checks carried out on 
contractor activities

HSE  
MaNaGEMENT 
SYSTEMS

 n  Complete iSo 14001 and oHSaS 18001 certifications for 
all industrial sites by 2012

 n  100% of organisations operating in 
industrial sites are iSo 14001 and  
oHSaS 18001certified

 n  100% of thermoelectric assets are  
iSo 14001 certified

pRoTECTiNG THE 
ENViRoNMENT

 n  improve atmospheric emissions of thermoelectric 
installations by 2013 by applying the “best techniques 
available”  

 n  ongoing reduction of all macro-pollutant 
emissions

 n  analysis and reduction of fugitive emissions

 n  avoid 1.2 Mt of Co2 emissions by the end of 2012 
(baseline 2006)

 n  at the end of 2012, 1.4 Mt of Co2 emissions 
avoided thanks to renewable energies

SafETY
 n  Consolidate the safety culture, both within the company 

and for third party companies, pursuing the goal of “zero 
injuries”

 n “Zero injuries” at industrial sites

pEopLE

 n  pursue managerial excellence through the corporate 
competencies system and the guidelines of the ERG 
managerial development model

 n  over 30,000 training hours in 2012 with an 
average of 6.2 days per employee

 n  improve labour relations through engagement processes 
and communication tools

 n  Continued activities of the Team project
 n  people project launched

CoMMuNiTY
 n Contribute to the development of local communities 

through social responsibility initiatives from an economic, 
social and environmental perspective

 n  approximately EuR 3 million spent in 2012 
on activities in local communities

CoMMuNiCaTioN
 n Make contact with and inform our stakeholders in an 

increasingly complete, transparent and timely manner
 n  Services provided have been consolidated, 

achieving 15th place in italy in the on-line 
sustainability assessment and 17th place in 
the 2012 Webranking assessment 
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ECoNoMiC 
RESpoNSiBiLiTY 1
12,132
Millions oF euro 
oF econoMic Value 
DistributeD

3
Millions oF euro  
oF coMpensation  
For tHe coMMunity

596MW

oF installeD capacity  
FroM reneWable sources

8,219GWh

oF electricity  
GenerateD

96.7%
aVailability  
oF italian WinD enerGy 
plants
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ECoNoMiC VaLuE GENERaTED aND DiSTRiBuTED

aDJuSTED REpLaCEMENT CoST (millions of Euro)
2012) 2011) 2010)

production value 12,375) 11,257) 9,121)

economic value distributed (12,132) (11,095) (8,966)

production costs (11,694) (10,727) (8,568)

Compensation of personnel (162) (180) (181)

Compensation of public administration (145) (45) (70)

Compensation of debt capital (1) (66) (74) (64)

Compensation of risk capital (2) (63) (67) (81)

Compensation of the community (3) (2) (2)

economic value withheld by Group 243) 162) 155)

amortisation and depreciation 242) 247) 220)

Compensation of the company 1) (85) (65)

(1) interest paid and other financial expenses for indebtedness.
(2) overall dividends distributed by the Group.

2012) 2011) 2010)

net value added 12,375) 11,257) 9,121)

production costs (11,694) (10,728) (8,568)

Compensation of personnel (162) (180) (181)

Compensation of public administration (145) (45) (70)

Compensation of debt capital (66) (74) (64)

Compensation for the community (3) (2) (2)

amortisation and depreciation (242) (247) (220)

result before third party interests 64) (18) 16)

result of third party shareholders (52) (31) (36)

net Group result 122 (49) (20)

ERG aND ECoNoMiC RESpoNSiBiLiTY 

our strategy is to create a diversified energy Group, whose main objective is to create last-

ing, sustainable value by increasing profitability and continuously reducing its dependence 

on volatile external factors, and through the balanced management of its portfolio. 

ERG’s growth strategy is strongly focused on renewable energy sources, with particular focus 

on the wind energy 
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ERG: KEY ECoNoMiC iNDiCaToRS

OIL
RENEWABLE
ENERGY SOURCES POWER CORPORATE

2011

2010

2009

2012

2011

2010

2009

2012

INVESTED
CAPITAL

INVESTMENTS 
MADE DURING 

THE YEAR

EBITDA

0% 100%

2012 40%

50%

28%31%1%

4%71%30%-5%

36%27%34%3%

23%34%40%3%

2011 14%34%2%

2%84%24%-10%

43%28%28%1%

2010 37%29%33%

1%

1%

15%83%13%-11%

49%32%18%1%

2009 28%49%22%

50%60%25%-35%
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2012 2013
20.0%
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-5.0%

-10.0%

-15.0%

-20.0%

-25.0%

-30.0%

-35.0%

-40.0%

-45.0%

-50.0%

-55.0%
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ERG Stoxx Energy FTSE Mid CapFTSE All Share

ERG’S SToCK MaRKET pERfoRMaNCE

ERG VS. SToXX ENERGY iNDEX, fTSE aLL SHaRE aND fTSE MiD Cap - % VaRiaTioN fRoM 1/1/2012 To 5/3/2013

SHaREHoLDER CoMpENSaTioN TRENDS iN CoMpaRiSoN WiTH aNNuaL fiNaNCiaL RESuLTS

CoMpENSaTioN of SHaREHoLDERS 

our Group has always followed a very prudent asset management policy in order to guarantee the long-term continu-

ity of the company. an analysis of the financial results over the years and related distributed dividends provides fur-

ther evidence of the success of this prudential approach. although the financial results have not always been positive 

in the recent years, ERG has been able to satisfactorily compensate the capital invested by its shareholders with a 

constant dividend over time (in 2008, an extraordinary dividend was paid out following the operation with LuKoiL) 

0

Euro per share Result for the financial year (millions of Euro)
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2011 2012201020092008200720062005
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TRaNSpaRENCY aND TiMELiNESS foR iNVESToRS  

The investor Relations Department acts as a liaison  
with the financial community

ERG has always considered it a priority to 

maintain and develop relationships with 

analysts and investors, in compliance 

with existing regulations on the disclo-

sure of privileged and confidential infor-

mation. 

Within the Group, this activity is carried 

out by the Investor Relations Department, 

which ensures maximum transparency 

and timeliness in communicating rel-

evant information on all our business 

activities to the financial community in 

order to facilitate their evaluations and 

investment choices. 

Providing information on the business and 

financial performance of the Company, its 

development prospects and the strategic 

guidelines approved by management are 

key opportunities to communicate with 

the market. 

For this reason, in December a meeting 

was held with analysts, investors and 

business journalists, during which we ex-

plained the content of the new strategic 

plan that will guide our activities for the 

next three years. 

We believe – especially in situations of 

excessive stock market fluctuation in an 

economic downturn, such as the one cur-

rently being experienced – that increas-

ing market awareness of our business 

strategies is an essential requirement, 

responding promptly to questions from 

tHe inVestor 
relations 
DepartMent 
ensures 
constant 
coMMunication 
WitH tHe 
Financial 
coMMunity.

ERG aND SuSTaiNaBiLiTY aNaLYSTS 

Sustainability analysts focus their attention, not just on the economic aspects of cor-

porate management, but also on the Corporate Social Responsibility (CSR) policies of 

companies. While respecting the principles of transparency and completeness set out 

in the Code of Ethics and the provisions of the procedure for the disclosure of confiden-

tial information, ERG is very willing to conduct open discussions with analysts as the 

Group believes that dialogue with our assessors may lead to a better understanding of 

our reality. in 2010, erG was included in the “benchmark” and “leaders” indices 

in the new series of Ftse ecpi indices, obtaining a positive result: the rating is based 

on a broad information base relating to Environmental, Social and Governance (ESG) is-

sues. This initial finding was confirmed in successive years and, in 2012, ERG’s activities 

were presented as a case-study of the energy sector in research on the “Sustainability 

of italian companies.” During the year, ERG offered support to other ratings companies: 

preliminary assessments were shared, providing additional information so that they had 

an in-depth view of corporate issues 
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analysts and investors in order to main-

tain the Group’s value.

Financial coMMunication 
tools
Our financial communication is developed 

through contact with financial analysts 

and meetings with institutional inves-

tors both in one-on-one meetings and at 

national and international road shows.

Another key tool for ensuring complete 

and up-to-date communication is the 

Group’s website www.erg.it, which is 

structured in line with best practice and 

includes specific sections dedicated to 

the Press, Investor Relations and Corpo-

rate Governance. The website includes all 

press releases, financial statements and 

reports, company presentations, docu-

ments related to shareholders’ meetings 

and all corporate information required by 

existing regulations. In general, we pub-

lish all of the documents we consider 

necessary to provide a complete over-

view of the Company and its activities.

The website also contains presenta-

tions of the quarterly results conducted 

via webcast and conference call, as well 

as their full transcripts. Furthermore, as 

part of the objective for more timely and 

transparent communication, the webcast 

is available to the public and can be fol-

lowed live on the website.

The constant dialogue with the public 

and financial community takes place not 

only through the complete availability 

of the Investor Relations team, but also 

through a dedicated email address used 

to respond to information requests sent 

by shareholders and anyone interested in 

the Group and its business 

all DocuMents 
reQuireD by 
inVestors can 
be FounD on 
our Website.

iNVESToR DaY

on 19 December, a meeting with the financial community was held in Milan to present the 

ERG Group strategic plan 2013-2015. after four years of intensive work, we revealed our 

new look, the outcome of our ability to anticipate scenarios and promptly seize the best 

opportunities to ensure sustainable growth and development for the company, even in 

complex macro-economic contexts, such as the current one.

alessandro Garrone, our Executive Vice Chairman, opened the meeting by providing the 

general framework of the most important steps taken since 2008 and illustrating the new 

configuration of the Group’s activities and the results achieved. Luca Bettonte, Chief Execu-

tive officer, then continued to describe the contents of the new plan, focusing on the strat-

egy behind the transformation of our business portfolio and explaining the reasons that led 

us to invest in a business with more stable returns – such as wind power – and minimise 

our exposure in a sector – such as refining – which is now in structural difficulty. The plan 

provides a synopsis of the work completed so far and describes its continuation, with the 

aim of consolidating the results achieved and tracing the path of future growth, which 

will mainly focus on the wind energy market 
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RaiNBoW pRoJECT foR CoRpoRaTE EffiCiENCY  

The Continuous improvement Department identifies 
opportunities for improvement

The Rainbow Project was launched in 

early 2011 with the objective of improv-

ing the economic sustainability of ISAB 

Energy by increasing its profitability, iden-

tifying opportunities for optimising costs 

and revenues and reviewing key business 

processes.

The improvements already achieved in 

2012 contributed to a saving of over 9 

million.

This result definitely exceeded expecta-

tions. The success was made possible by:

èèobtaining white certificates through 

energy efficiency projects;

èèoptimising maintenance costs by 

rationalising existing activities and 

contracts, increasing predictive mainte-

nance instead of the traditional preven-

tive maintenance, and removing “bad 

actors”;

èèimplementing advanced control sys-

tems;

èèa multi-functionality agreement with 

the start of the first self-maintenance 

activities.

In order to ensure the continuity of this 

project, we decided to incorporate its 

principles and “philosophies” into every-

day business activities.

In August 2012, the Continuous Improve-

ment Department was established, re-

porting to the Technology division of ISAB 

Energy Services. The mission of this de-

partment is to ensure continuous im-

provement to support the medium to 

long term economic sustainability of 

the company and the industrial assets it 

manages.

The objective is to launch a new improve-

ment campaign focused on ERG Power 

plants that will bring tangible results as 

early as 2013.

The greater added value opportunities 

that ISAB Energy expects to finalise in 

the coming years include:

èèthe implementation of the interruptibil-

ity of electricity loads;

èèan energy saving project related to the 

reuse of some gaseous streams as fuel 

and for recirculation;

èèan energy saving project related to sea 

water pumping systems;

èèobtaining white certificates for new en-

ergy efficiency projects underway.

With regard to ERG Power, the objective 

is to complete the business case, analy-

sis and design of the 2014-2016 develop-

ment plan by June 2013.

This new challenge will definitely be 

stimulating – not just for the Continuous 

Improvement Department but also for all 

management and staff involved – and will 

involve technical, operational and mainte-

nance areas as well as current costs and 

staff costs 

inDustrial 
process 
iMproVeMent 
Has 
contributeD 
to a saVinG oF 
eur 9 Million.
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plant installeD 
capacity  
in MW

proDuction GWh (1) tecHnical aVailability systeM co2 
allocation

kt/year2012 2011 2010 2012 2011 2010

WinD - italy

Viticuso 9.0 13.0  15.2  14.9 98.6% 98.7% 98.5% green  
certificates

pian dei Corsi 1.6 1.6  1.3  1.2 90.9% 91.1% 91.8% green  
certificates

San Vincenzo 42.0 87.9  68.3  61.4 96.3% 98.8% 96.8% green  
certificates

San Cireo 30.0 74.2  57.8  50.2 98.0% 98.9% 96.5% green  
certificates

Vicari 37.5 68.6  58.4  74.6 96.3% 97.8% 90.6% green  
certificates

faeto 24.0 41.5  39.8  38.9 98.4% 98.2% 98.1% green  
certificates

Rotello 42.0 103.1  86.3  46.3 98.6% 99.1% 99.5% green  
certificates

ascoli Satriano 61.8 165.1  129.3  45.9 98.1% 98.4% 98.5% green  
certificates

fossa del Lupo 97.5 204.5  71.7 – 94.5% – – green  
certificates

Ginestra 32.0 45.2  18.5 – 98.6% – – green  
certificates

Bisaccia 23.6 47.5  15.4 – 98.3% – – green  
certificates

Lacedonia 18.0 51.1  10.6 – 98.2% – – green  
certificates

Molinara 25.2 63.7  20.4 – 97.8% – – green  
certificates

Baselice 27.0 62.6  18.8 – 97.5% – – green  
certificates

foiano di Val fortore 18.0 34.5  14.9 – 98.2% – – green  
certificates

amaroni 22.5 8.2  – – – – – green  
certificates

total Wind italy 511.7 1,072.1 626.6 333.4 96.7% 98.5% 96.8%

WinD - oVerseas

Le Carreau 9.2 22.8  19.2  21.6 98.4% 97.5% 99.0% feed-in 
tariff

Lihus 11.5 21.5  20.9  20.7 98.1% 98.0% 96.5% feed-in 
tariff

Hetomesnil 11.5 21.9  21.7  20.9 99.3% 98.2% 97.8% feed-in 
tariff

La Bruyére 11.5 25.2  20.7  23.4 97.7% 98.2% 97.3% feed-in 
tariff

Les Mardeaux 11.5 22.7  18.8  21.6 97.6% 98.5% 98.7% feed-in 
tariff

plogastel 9.2 13.9  12.2  8.6 99.0% 98.5% 98.8% feed-in 
tariff

Tcherga (2) 20.0 21.9  18.8  21.6 – – – feed-in 
tariff

total Wind overseas 84.4 150.0 113.5 116.8 98.3% 98.17% 98.00%

Mini-HyDro

total Mini-Hydro – – – 2.7 – – –

pHotoVoltaic

iSaB Energy Solare 0.8 1.3 0.6 – – – – premium 
tariff

total photovoltaic 0.8 1.3 0.6 – – – –

total reneWable sources 596.9 1,223.4 740.7 452.9 – – –

tHerMoelectric

ERG power 480 2,920 (3) 3,015  2,903 (4) 96.4% (4) 98.2% – 1,748

iSaB Energy 528 4,077  3,655  3,331 89.9% 84.9% – Cip 6 371

total tHerMoelectric 1,008 6,997 6,670 6,234 –

total electricity proDuction 8,220 7,411 6,688

(1) The total value is calculated as the weighted mean of the individual technical availabilities as against the installed capacity of the farm.
(2) The Tcherga wind farm owned by LuKERG Renew has a capacity of 40 MW (50% ERG Renew). 
(3) Data amended from the 2011 Sustainability Report.
(4) figure refers exclusively to CCGT.

ERG GRoup pLaNTS: pRoDuCTioN aND aVaiLaBiLiTY  
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ELECTRICITY SENT TO THE DISTRIBUTION NETWORK

METERS

CABLE DUCT

CONNECTING 
RODS

TRANSFORMER

BLADES

ROTOR
NACELLE

GEAR BOX
GENERATOR

TOWER

SUBSTATION

ELECTRICAL
EQUIPMENT

BLADES1

The blades are made of fibreglass 
with a composite wood frame.

An automatic system keeps them 
pointed in the direction of the wind 
and optimises their angle in order 
to leverage the kinetic energy.

NACELLE2

The nacelle contains the gearbox, 
the generator (low voltage direct 
current) and the controller to 
position the blades. A low-medium 
voltage transformer may also be 
included.

5

Contains all the measurement and 
control instruments as well as the 
transformer, which increases the 
voltage to 150 kV to feed it into the 
national distribution network.

CABLE DUCT

SUBSTATION

4

The cable duct connects all of the 
turbines to the substation.

It contains medium-high voltage 
electrical and fibre optic cables 
required to control the turbines 
remotely.

TOWER3

The tower is constructed on a  
reinforced concrete foundation  
(sometimes with piling).

The tower contains a transformer to 
increase the voltage to 30 kV AC.

WiND faRM opERaTioN
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1

2

5

6

4

3

ANEMOLOGICAL STUDIES

6 years
of anemometric research 
using two 50-metre towers.

AUTHORISATIONS

5 Municipal 
authorities
100 landowners and around 
1,360 hectares. 
It takes 45 minutes to cross 
the entire wind farm by car.

TURBINES

39 turbines
with 80 metre-high towers and 
rotors of 90 metres in diameter, 
each turbine weighs about 
450 tonnes.

SUBSTATIONS

150 kV
an initial transformer at the base 
of the tower increases the voltage 
from low (DC) to medium (30 kV AC) 
which, when it reaches the 
substation, is transformed by two 
transformers into a high voltage 
current 150 kV for output to the 
network.

POWER LINES

29 km
of cable duct, 286 km of electrical 
cables and 126 km of fibre optic 
cables to connect the turbines to 
the substation.

EXCAVATIONS

220,000 m3

of earth moved 14,500 m3 
of concrete and 2,500 tonnes 
of iron used to lay the foundations.

CaSE STuDY: foSSa DEL Lupo WiND faRM
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uNDERSTaNDiNG WiND poWER

Recognised subject-matter experts in the sector:  
our expertise in the field of anemology

The Group’s significant growth in the 

wind energy sector in recent years had 

already highlighted the need for internal 

expertise that would allow the Group to 

independently assess the anemological 

profile of sites and, consequently, the ef-

fective production capacity of a plant (and 

therefore its profitability).

Today, after 6 years of operation, the 

professional expertise and the signifi-

cant database accumulated (on the ba-

sis of which the wind estimates of a site 

are calculated) make ERG Renew a seri-

ous and reliable point of reference in 

this field.

The importance of amassing internal 

expertise in the field of anemology was 

also triggered by the need to replace the 

loss of generation resulting from the re-

quirement by the independent transmis-

sion network operator (Terna) to limit the 

quantity of energy inserted into the grid.

The development of wind farms in re-

gions with higher wind speeds resulted in 

the significant geographical concentration 

of installed capacity in areas where the 

infrastructure to transport the electricity 

had not – and in some cases still has not 

– been developed to optimal levels.

During periods of increased wind speeds, 

therefore, the farms may generate energy 

to their maximum capacity, inserting a 

quantity of electricity into the network 

that is too great for the network to trans-

port or absorb on the basis of demand. In 

such cases, to avoid overloading the net-

work, the network operator may impose 

limitations on production, compensating 

the producer for lost sales at predeter-

mined rates.

Using the data collected by the anemom-

eter towers in the wind farm, the ERG 

Renew staff calculates the loss of pro-

duction and submits the resulting claim.

Last but not least, the Group’s internal 

anemological skills have allowed us main-

tain an advantageous cooperation with 

turbine manufacturers, in some cases 

making a proactive contribution to resolv-

ing issues with the control software of 

the turbines themselves.

siX years oF 
eXperience 
MaKe us a 
serious anD 
reliable 
staKeHolDer.

WHaT iS aNEMoLoGY? 

anemology (from the Greek ànemos=wind) 

is the part of meteorology that studies the 

wind. at ERG Renew, it is used to identify 

the most suitable places to install a wind 

turbine in order to ensure the best pos-

sible performance. To do this, it is neces-

sary to evaluate the wind data collected 

via the wind towers 
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Maintenance 
is scHeDuleD 
accorDinG 
to WinD 
Forecasts.

Maintenance scHeDulinG
Since 2012, wind forecasting has become 

an essential requirement for ERG Re-

new in order to schedule ordinary and 

extraordinary maintenance activities.

By correlating the wind data measured 

on site with the expertise of the resourc-

es and the models developed that pro-

cess weather data on a mesoscale basis 

(the geographical dimension of weather 

systems), ERG Renew is able to antici-

pate the expected wind intensity and di-

rection in each farm on an hourly and 

daily basis.

The availability of this data has led to 

the effective planning of plant main-

tenance: anticipating days of low wind 

speeds allows us to focus all of the ordi-

nary maintenance activities during these 

periods and implement a predictive main-

tenance programme (with the aim of pre-

venting unexpected failures and therefore 

minimising downtime due to an outage), 

thus maximising our productivity.

From an operational perspective, opera-

tion and maintenance contracts have 

also been optimised: while the previous 

contracts focused on plant availability, re-

quiring that the machines be on production 

standby for a given period of time per year 

(which did not necessarily coincide with 

wind resource availability), in 2012, the 

contracts were instead defined based on 

energy availability, i.e. the machines are 

required to be ready to produce when the 

wind resource is fully available. This new 

logic has resulted in significant savings.

The efficient organisation of maintenance 

due to adequate wind forecasting also al-

lows ERG Renew to develop provisional 

plans to insert energy into the network, 

meaning that it is now in a position to 

meet the challenge of imbalance charg-

es set by the Energy Regulator.

Good production planning (based on ac-

curate forecasts and maintenance optimi-

sation) is necessary in order to minimise 

these charges, which are particularly dif-

ficult to manage in a sector where energy 

sources, by their very nature, are intermit-

tent and difficult to schedule 

fossa del Lupo wind farm
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RoBuSTNESS of THE RENEWaBLE ENERGY BuSiNESS: 
pRoCuREMENT STaNDaRDS HaNDBooK  

Maintaining the long-term efficiency of wind farms through 
checks and interventions as part of a well-defined policy

As a new entrant to the industry over five 

years ago, ERG Renew has worked to de-

velop and manage wind farms in Italy and 

abroad: a completely “green” operation.

The company’s growth has been very sig-

nificant and has developed along three 

lines:

èèdevelopment from scratch (known as 

green field development), i.e., starting 

with the authorisation application and 

ending with the completion of the wind 

farm;

èèacquisition of projects that have already 

been authorised, but are still to be built;

èèacquisition of wind farms already in ser-

vice.

The implementation of growth projects is 

always supervised by company person-

nel who maintain regular contact with 

the main contractors, fostering a growing 

confidence in their skills, a fundamental 

requirement in order to resolve the inevi-

table unforeseen “on site” issues.

In particular, ERG Renew has been able to 

increase its design awareness in terms 

of electrical and civil engineering in or-

der to obtain the best solutions from a 

technical, operational and economic 

perspective.

By sharing the experiences accumulat-

ed, we have been able to compile genu-

ine contract and technical specifications 

designed to operate in accordance with 

the applicable best practices.

Year after year, project after project, these 

documents have been enhanced with the 

synergistic knowledge of the various busi-

ness functions, becoming the Contract 

Specifications handbook consisting of 

the Special Specifications for Civil and 

Electrical Engineering Works and a de-

tailed set of specifications for each area 

where intervention or work is required.

The specifications describe the opera-

tional procedures to which professionals 

working on site must adhere to ensure 

their work complies with all the qual-

ity parameters required during the con-

struction phase and, once in operation, 

the efficiency parameters.

A direct consequence of creating stand-

ards (which should be as consistent as 

possible in terms of their content) for the 

work carried out is the simplification of 

inspection and maintenance activities 

and, indirectly, improvement in the de-

sign and permitting activities.

Specific skills are also being developed 

in the area of heavy transport (trans-

port which often exceeds 50 metres in 

length!), especially on mountain roads: 

our appropriate expertise allows us to 

maintain an advantageous relationship 

with carriers, identifying the best trans-

port solutions and limiting, as far as pos-

sible, the invasiveness of road network 

upgrade works.

erG reneW 
DeVelops 
proJects 
tHat ensure 
tHe best 
tecHnical, 
operational 
anD econoMic 
solutions.
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Best practices applied to civil works, such 

as road works within the wind farm or 

in the surrounding area, provide greater 

safety to the plant as a whole: the roads 

are well constructed, maintained and al-

ways usable and they ensure that each 

wind turbine can be accessed at any time. 

Even the upgrading of public roads allows 

users to benefit from the improved public 

services.

An indirect consequence of this profes-

sionalism is the improvement of the de-

sign and permitting process for new wind 

farms: once authorisation has been ob-

tained, the wind farm must be built ac-

cording to the agreed specifications. 

Any unexpected issues that require a 

change to the original design require the 

submission of a request to change the 

authorisation, which increases the time 

required to complete the necessary pa-

perwork. The experience gained during 

the executive design phase allows many 

of the requirements for wind farm con-

struction to be identified in advance and, 

therefore, for all of the requests to the 

Public Administration to be consolidated 

in a single application. 

This action results in optimised per-

mitting lead times and facilitates com-

petent responses to requests by local 

authorities: for this reason, our engineer-

ing experts are involved in the technical 

phase of permitting as well as the actual 

implementation of the project.

The improvement of procurement 

documents and technical specifica-

tions is a continuous process: any ac-

tivity that deviates from the documented 

procedures is analyzed in detail in order 

to understand the underlying reason and 

identify the best solution from a safety, 

environmental protection and technical 

optimisation perspective.

The solution, although specific to a sin-

gle wind farm, is recorded and shared 

internally so that it remains an integral 

part of the company’s procedures and 

can be replicated at any time in the fu-

ture: in this case, the recording of histori-

cal events is a key requirement 

tHe contract 
speciFications 
HanDbooK 
contains 
siMpliFieD 
operatinG 
proceDures 
anD Quality 
paraMeters 
For tHe 
eXecution  
oF WorKs.

foundations of a turbine
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SuppLiERS, aCToRS of THE SuSTaiNaBiLiTY pLaN  

Balancing economic interest with ethical management and 
selecting suppliers on the basis of transparency  
and sustainability

“ERG considers its suppliers a primary 

source of competitive success; it thus 

strives to base its relations with suppliers 

on the same principles of sustainability, 

integrity and confidentiality and manage 

these relations with both current and 

potential suppliers in accordance with 

principles of legality, transparency, cor-

rectness and loyalty” (ERG Code of Eth-

ics).

Suppliers are one of the main stakehold-

ers and, in accordance with the Group’s 

principles, they are selected by means of 

a thorough process of assessing, clas-

sifying and monitoring their technical 

capacity and their reliability according 

to objective criteria.

In ERG, we are committed to sourcing 

suppliers and external collaborators that 

share our corporate values: information 

on the rules of conduct adopted is availa-

ble on the Group’s web portal in the form 

of the Code of Ethics and the Organisa-

tional and Management Model pursuant 

to Italian Legislative Decree 231/01. Com-

panies that work with us are required to 

issue a signed declaration (in the form of 

a specific contract clause) certifying that 

they are aware of the content of these 

documents and undertake to comply with 

their rules.

ERG requests the supplier to fill out a de-

tailed questionnaire using the “i-Faber” 

portal. The questionnaire considers many 

aspects, not just from a purely technical 

perspective but also relating to economic 

factors and the fulfilment of its obliga-

tions with regard to safety, tax and so-

cial security and pension contributions 

tHe supplier 
selection 
MoDel 
iDentiFies 
anD corrects 
probleMs 
anD reWarDs 
eXcellent 
serVices.
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(including the regular payment of salaries 

to its employees).

The process of sourcing and assessing 

suppliers is based on the rules of trans-

parency of procedures and behaviours 

and separation of duties with regard to 

the contractual relationship and, specifi-

cally with regard to negotiations, on the 

rules of consistency between ethical 

principles and organisation, by verify-

ing the personnel employed, and balance 

in relationships.

HoW to create Value
The process aims to fulfil two objectives. 

The first focuses on the development of 

the supplier, understood as the growth 

in the level of service offered, as well 

as increased efficiency and reliability; the 

second concerns the search for the best 

solutions available on the market in 

terms of technical innovation.

The first objective is achieved through the 

constant monitoring of supplier perfor-

mance by assessing predefined objective 

indicators: the continuous nature of these 

assessments and the trend of results 

over time contribute to the definition of 

the supplier’s rating.

This assessment methodology allows us 

to identify and correct any problems 

and also to reward excellent service lev-

els in terms of supplier activities and, for 

example, financial robustness.

The constant search for the best techno-

logical solution is carried out by means of 

a scouting process, executed using dedi-

cated IT systems in collaboration with 

the relevant technical departments: any 

potential supplier may submit an applica-

tion, allowing future collaboration oppor-

tunities to be identified.

Both objectives involve dynamic pro-

cesses that require the contribution of dif-

ferent business departments with a view 

to protecting the proprietary information 

of our suppliers, managing risk situations 

and identifying opportunities in line with 

evolution of the market and of the Group  

We constantly 
eValuate our 
suppliers in 
relation to 
tHe DynaMic 
contributions 
oF tecHnoloGy 
anD 
perForMance 
iMproVeMent.

pipeline maintenance
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HSE poLiCY aND REQuiREMENTS  
aLSo EXTENDED To ouR SuppLiERS  

The Group implements an effective system to encourage 
responsible behaviour  

Occupational health, plant safety and en-

vironmental protection are the Group’s 

guiding values to safeguard our cultural 

heritage, environmental assets, corpo-

rate assets and the community. Respect 

for these values can only be achieved 

with the synergistic effort of all players 

concerned. That is why we also involve 

our suppliers, with a view to contributing 

to the growth of a positive culture and im-

proving working conditions.

Full respect for and compliance with ap-

plicable regulations in this regard, as well 

as compliance with additional internally 

defined requirements, are guiding prin-

ciples of the Group Policy on Health, 

Safety and Environment, based on 

which supplier selection and assess-

ment is carried out.

With the aim of encouraging responsible 

behaviour, in September 2012, specific 

Health, Safety and Environment Speci-

fications were published, which are appli-

cable to third party companies operating 

on Group sites. 

The guiding principle that led to the defi-

nition of this document is analogous with 

the principle behind the “Safety Competi-

tion” that has been organised throughout 

the years: virtuous behaviours and the 

focus of workers on the topics of Health, 

Safety and the Environment are promot-

ed and evaluated positively. 

The Group companies follow a specific 

procedure for the initial qualification of 

suppliers; this procedure also defines the 

update process and the use of the list of 

potential suppliers (vendor list). 

The preliminary assessment of a supplier 

is carried out by means of a dedicated 

qualification system and, in particular, 

neW 
proceDures 
to ensure tHe 
HealtH anD 
saFety oF all 
personnel.

1,200 SafETY REViEWS 

During 2012, the various site departments 

performed over 1,200 reviews to analyse 

the on-site behaviour of contractors, both 

at the iSaB Energy facilities and at ERG 

power.

The reviews focused on over 18,000 

checks in the areas of Health, Safety and 

Environment, recording only 1.2% non-

compliance GooD

EXCELLENT

SaTiSfaCToRY

NoT 
aSSESSED

 

 
20

%

 

15%

 

 

7%

 

58
%

  
 

SuppLiER
aSSESSMENT



51GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

through questionnaires that gather infor-

mation on:

èèpolicies and involvement of company 

management;

èèorganisation, policies, procedures and 

documentation;

èèinformation, education and training;

èèpersonal protective equipment and 

clothing;

èèmaintenance of vehicles and equip-

ment, construction and work at height;

èèstatistics regarding workplace acci-

dents and incidents.

Subsequently, the Company and the 

Group sites carry out the appropriate pro-

fessional and technical checks to en-

sure that, where the companies use their 

own personnel, machinery or equipment 

to carry out activities, they are in compli-

ance with the relevant rules and regula-

tions.

In the case of multi-year contracts, mech-

anisms aimed at ensuring the perma-

nence of requirements (for the entire 

duration of the contractual relationship) 

are also established, both in terms of 

those verified as part of the initial qualifi-

cation and those required as part of peri-

odic reviews.

ERG also undertakes to review the re-

quirements and assess supplier perfor-

mance with regard to HSE; the outcome 

of these reviews is communicated peri-

odically to the company’s procurement 

department. 

In this respect, on-site checks are imple-

mented to ensure the effective monitoring 

of supplier performance with a view to:

èèensuring that the activities are carried 

out in line with the information provided 

as part of the initial qualification;

èèensuring that they meet the require-

ments of the ERG Group;

èèpromoting the continuous improvement 

of the supplier’s HSE performance.

ERG staff also works with the supplier’s 

personnel, organising specific training 

and awareness sessions with regard to 

HSE issues. 

These initiatives illustrate the Group’s 

“constant” focus on HSE topics: the “in-

volvement” of workers is the characteris-

tic that best summarises our willingness 

to work in a responsible and collective 

manner.

ERG ensures that all the information pro-

vided in the internal rules and procedures 

and in the HSE specifications are always 

adhered to, by suspending any offenders 

in the case of proven and serious viola-

tions. Our goal is to extend, develop and 

maintain the HSE culture and commit-

ment and to achieve greater involvement 

in related topics, not just by employees, 

but also by contract workers based at the 

Group sites 

CoDE of ETHiCS aND SuppLiERS 

“In managing its purchasing process, ERG 

requires suppliers to comply with all the 

regulations specifically relevant at the 

time, with particular reference to the topic 

of safety and environmental protection.”

“ERG constantly works to ensure that the 

business operations of all Group companies 

are carried out with full respect for the 

health and safety of employees and third 

parties” 
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MaRiTiME TRaNSpoRT SafETY CHECKS

Strict and effective control procedures  
to ensure reliable sea transport

The transport of petroleum products by 

sea is closely connected to environmen-

tal protection, both for the quantities 

transported and the potentially negative 

impact of an accident on the marine eco-

system. 

The purchase of crude oil and the distribu-

tion of products sold on the cargo market 

are carried out by sea, on chartered ships 

belonging to third parties. 

For this reason, we focus our attention 

on the ships used and subject them to 

strict quality tests, carried out by highly 

qualified internal and external specialists 

to ensure their safety in accordance with 

the Group’s policy and in the interests of 

Corporate Social Responsibility. 

In terms of Group policy, the transport 

of crude oil, fuel oil and other products 

requires the exclusive use of double-hull 

ships, which are recognised as being saf-

er than other vessel types. 

In addition, we regularly check that the 

ships meet essential requirements, such 

as compliance with national and inter-

national laws and regulations as well 

as appropriate procedures that ensure 

the safety of operations. 

Finally, we also analyse the specific 

working history of each ship and verify 

compliance with the instructions given 

by the leading international maritime or-

ganisations (IMO – International Maritime 

sHips useD For 
transport are 
subJecteD to 
strict Quality 
cHecKs.
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Organisation, OCIMF – the Oil Compa-

nies International Maritime Forum, etc.).

The Group’s procedures consist of three 

levels of analysis and control: Vetting, 

Screening and Safety.

VettinG
The Vetting controls and inspections are 

carried out by authorised personnel be-

fore accepting the ship and consist of 

carrying out a series of checks that essen-

tially follow the guidelines of the OCIMF 

questionnaire for naval inspections. 

The data is then entered in the SIRE (Ship 

Inspection Report) database, which is 

available to all operators registered with 

the OCIMF and provides significant 

information on the history and char-

acteristics of each ship. This database –

which is continually updated – currently 

represents the greatest deterrent to ship 

owners against the use of ships that are 

not kept in perfect working order, or of in-

experienced, unskilled crews. 

The Vetting checks, therefore, verify that 

petroleum products are transported by 

carriers and on ships that minimise the 

risk and comply with the quality stand-

ards set out in the Group policy. 

In 2012, 323 checks were made.

screeninG
Screening consists of performing a series 

of preventive checks on ships that differ-

ent traders (sellers and buyers) propose 

to ERG to transport their products. In 

this case, we require evidence of recent 

checks that confirm the suitability of the 

ship according to the parameters set out 

by the Group. 

These checks are even more essential de-

pending on the type of business involved, 

which may require the ships, even oc-

casionally, to perform ship to ship cargo 

transfers while anchored.

If the documentation is missing or incom-

plete, ERG staff or their representatives 

may check these parameters by means of 

a visual inspection. 

In 2012, 13% of the ships inspected 

were rejected.

saFety
Safety checks focus on the loading and 

unloading operations carried out at the 

piers and are performed by ISAB staff 

on behalf of ERG, covering 100% of the 

ships berthed. The purpose of the in-

spections is to verify that operations 

are performed correctly in compliance 

with established safety standards  

We transport 
our proDucts 
on saFe, 
MoDern sHips.
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inspections 
on boarD.
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iNNoVaTioN aND TECHNoLoGiCaL DEVELopMENT  

our research projects on renewable energy sources

The Group continued its commitment 

to research projects in partnership with 

different institutions and universities. In 

2012, the various initiatives undertaken in 

recent years reached the implementation 

phase.

orGanic pHotoVoltaic panels
The project has now reached an advanced 

stage of technological maturity: pro-

duction tests in a controlled atmosphere 

at the Fontenuova Research Centre (near 

Rome) are now complete and the pilot 

production line will be fully completed in 

March 2013. The first modules in A4 for-

mat have already been produced at the 

research centre.

In order to have commercial and industrial 

value and subsequently be placed on the 

market, the product must be certified 

both as single module and as a panel. For 

this to take place, the product must have 

a lifespan of twenty years, a goal that has 

been achieved in initial tests. Research 

will continue until a statistically signifi-

cant number of successes are recorded 

for the modules and panels, after which 

certification by a third-party body will be 

sought.

Manufacturability simulations of our 

panels are currently being carried out 

that recreate their installation in different 

urban situations (buildings with different 

positions and levels of shade, various 

architectural integration solutions and lo-

cations in countries where climate and 

sunlight are very different) in order to de-

fine the best business solutions on a case 

by case basis.

We are 
DeVelopinG 
innoVatiVe 
Materials For 
tHe seconD 
Generation 
pHotoVoltaic 
proDucts.

The photovoltaic panels are intended for use in architectural facades
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Research, meanwhile, is already focused 

on the second generation of organic 

photovoltaic panels, developing more 

efficient and more aesthetically interest-

ing innovative materials to broaden their 

application, both in terms of architectural 

integration and other types of installa-

tions.

tHerMoVoltaic poWer
The technology, based on the thermovol-

taic effect, seeks to provide an important 

solution to the problem of energy recov-

ery, intervening in situations where a 

significant portion of energy is dispersed 

into the environment in the form of heat. 

This technology is able to transform 

waste heat directly into electricity by 

exploiting the Seebeck effect which, 

taking temperature differences as a start-

ing point, is able to generate electricity. 

The purpose of our research is to come 

up with devices that use low cost materi-

als and processes, unlike those currently 

on the market which use rare and expen-

sive materials. In addition, our technology 

will be able to use the typical production 

processes of the electronics industry, 

where costs are significantly reduced as 

production volumes increase.

In 2012, the initial assumption of the pro-

ject, which is developed in partnership 

with the University of Milan - Bicocca, 

was demonstrated to be valid because, 

by subjecting a number of prototypes to 

differences in temperature, it was possi-

ble to measure “important” electrical cur-

rents in the laboratory.

In 2013, research activities will focus on 

systems engineering development (de-

sign, construction and testing) in order to 

obtain electrical power that is in line with 

the traditional systems on the market.

Several Italian and foreign groups and 

about thirty researchers are involved in 

this research and development project, 

coordinated by ERG, and the results ob-

tained so far are constantly increasing the 

number of patents held.

electricity storaGe
ERG Renew, which has become the 

main national player in the production of 

electricity from wind power in Italy, has 

initiated a study into electricity storage 

systems that can minimise the costs as-

sociated with the unpredictability of pro-

duction. 

The project, carried out through the com-

mitment and expertise of our resources, 

aims to identify cost-effective systems 

in order to put our company in a better 

position to meet the technological chal-

lenges of the future - first and foremost, 

the full integration of renewable energy 

in the electricity market - with regard to 

which we focus on the affordability of re-

newable energy 

We are 
transForMinG 
Waste 
Heat into 
electricity.

THE SEEBECK EffECT 

The Seebeck effect is a thermoelectric ef-

fect for which, in a circuit consisting of 

metallic conductors or semiconductors, 

where there is a temperature difference, 

the carriers of energy at a higher tem-

perature move toward those at a lower 

temperature, generating electricity. Gen-

eration is interrupted when both parties 

reach the same temperature 
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ENViRoNMENTaL 
RESpoNSiBiLiTY2
492 kt

oF co2 aVoiDeD tHrouGH 
reneWable enerGies

93.7%
Water returneD  
to tHe natural cycle

0.09 t/GWheq 
tHerMoelectric poWer  
plant so2 inDeX

0.206 tep/MWheq

eFFiciency oF tHerMoelectric
poWer plants

-30%
co2 eMission per eacH 

tHerMoelectric MWh 
proDuceD
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As part of the Group’s continuing evolu-

tion, the demand for a responsible atti-

tude towards sustainable development 

has increased in recent years.

For this reason, ERG recognises the cen-

tral importance of the fight against cli-

mate change as part of its main corporate 

responsibilities.

The production of energy by thermoelec-

tric power plants produces atmospheric 

emissions consisting mainly of sulphur 

dioxide, nitrogen oxides, dust and 

greenhouse gases including, in particu-

lar, carbon dioxide. Our commitments to 

achieving the sustainability targets set at 

a European level consist of promoting and 

increasing the use of fossil fuels with a 

low environmental impact (such as natu-

ral gas), developing renewable energy 

sources and using technologies with a 

low environmental impact and energy 

efficiency.

The current guidelines for sustainable de-

velopment are defined by the “20-20-20 

Climate and Energy Package” which is 

part of a Europe-wide strategy. Employ-

ment, research and innovation, climate 

change and energy, education and the 

fight against poverty are the major themes 

on which the strategy is based. The ERG 

Group considers this strategy to be a key 

incentive to develop its own Sustainabil-

ity and Corporate Social Responsibility 

programmes. In particular, we align our 

activities to fight against climate change 

by implementing strategic measures with 

a view to obtaining sustainable develop-

ment within our business portfolio. 

The main objectives that the European 

Union needs to meet by 2020 (as set 

out in the “20-20-20 Climate and Energy 

package”) are:

èèto reduce greenhouse gas emissions 

by 20% with respect to 1990 levels;

èèto increase the share of renewable 

energy to at least 20% of gross final 

energy consumption;

èèto reduce consumption within the EU 

by at least 20% through the implemen-

tation of measures that increase energy 

efficiency. 

eMissions traDinG scHeMe
The achievement of these objectives is 

based on the implementation of a regu-

latory framework established by several 

European Union Directives. 

The most important reference within 

this legal framework is without doubt 

the Emissions Trading Scheme (ETS): a 

mechanism to allocate quantities of 

emission allowances (EUA, European 

Union Allowances), which can be bought, 

auctioned, or given free of charge, de-

pending on the sector in question. The 

total number of emission allowances is 

gradually reduced to lead Europe towards 

its target of a 20% reduction in carbon 

dioxide emissions by 2020. 

toWarDs 
sustainable 
DeVelopMent 
in line WitH 
tHe tarGets 
set by europe.

ouR CoMMiTMENT To CLiMaTE CHaNGE

for ERG, the key themes of the 20-20-20 Climate  
and Energy package are the development of sustainability  
and CSR programmes 
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The rules laid down for the third phase 

of the ETS scheme, effective 1 January 

2013 until the end of 2020, define a com-

plex, challenging scenario for the en-

ergy sector, which will increasingly have 

to orientate itself towards a sustainable 

agenda.

Also during this third phase, it will be pos-

sible to trade certificates from the flex-

ible schemes under the Kyoto Protocol: 

CDM (Clean Development Mechanism) 

and JI (Joint Implementation). Their use, 

however, will be restricted by a number 

of conditions and limitations laid down at 

EU level. 

To reduce the risk factors associated with 

this context, the Group carries out con-

tinuous activities to monitor the devel-

opment and implementation of EU and 

national legislation and to assess in ad-

vance the measures required in order to 

achieve the targets set.

THE CENTRAL IMPORTANCE
 OF RENEWABLE ENERGIES
Significant reductions in greenhouse gas 

emissions may also be obtained through 

the development of clean energy.

Renewable energy sources in recent 

years have grown considerably, both 

in Europe and in Italy: in 2012, Italy re-

corded 27% of these energy sources in 

gross inland consumption. It is therefore 

expected that, all things being equal, they 

will constitute an increasing share of the 

energy mix of the various countries.

The use of ‘cleaner’ fuels and the search 

for better energy efficiency through in-

novative technologies are also becoming 

increasingly necessary. 

Our Group meets this requirement 

through the activities carried out by ERG 

Renew, the Italian leader in the wind 

sector and one of the top ten European 

operators, with 1,232 MW of installed ca-

pacity (data updated to March 2013). 

Our strategic positioning and industrial 

development will therefore be in line with 

the objectives set at a European level and 

will be able to combine economic and en-

vironmental sustainability. Minimising at-

mospheric emissions is achieved through 

growth in wind capacity and investment 

in the thermoelectric sector, which made 

it possible to replace the existing genera-

tion plants with high quality, modern and 

more efficient assets from a technologi-

cal and environmental perspective.

In addition, a rigorous reporting system 

for greenhouse gas emissions at our 

plants allows us to periodically submit 

complete and accurate reports, certi-

fied by independent verifying bodies that 

have been accredited by the Competent 

Authority.

THE ITALIAN CARBON FUND
The Italian Carbon Fund is an initiative 

promoted by the Ministry for the Environ-

WE ARE 
COMMITTED TO 
REDUCING THE 
RISK FACTORS 
ASSOCIATED 
WITH 
GREENHOUSE 
GAS EMISSIONS.

ERG THERMOELECTRIC POWER PLANTS AND 

EMISSION CERTIFICATES 

During the 2nd phase of implementation of 

the EUA-ETS Directive, ERG Group’s thermo-

electric power plants (ISAB Energy and ERG 

Power) benefitted from a free allocation of 

CO2 quotas, as shown in the plant diagram 

in the economic responsibility section of 

this document 
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ment, Land and Sea in collaboration with 

the World Bank, which in 2008 issued 

Certificates of Emission Reductions 

(CERs) – used by our Group to meet tar-

gets set by the Emissions Trading Scheme 

– which invest in projects that benefit the 

environment and use sustainable tech-

nologies in developing countries.

The Fund is open to the participation of 

Italian private and public companies and 

ERG is an active participant: we are one 

of the leading members from the private 

sector. This investment has enabled us 

to acquire expertise in relation to pro-

jects to reduce emissions at an interna-

tional level 

GREENHOUSE GAS EMISSIONS: REPORTING RELIABILITY AND ACCURACY 

The processes for reporting greenhouse gas emissions (particularly carbon dioxide) imple-

mented in our power plants are highly accurate and reliable and are based on specific reports 

produced by various business departments. The quantitative determination of emissions is 

mainly based on three parameters:
è■ the quantity of fuel used;
è■ the composition/emission factor of the fuel itself;
è■ the oxidation factor (defined by law and linked to the type of fuel).

The amount of fuel coming from the gas network or the adjacent refinery (in the case of the 

use of asphalt or “refinery gas”) is determined based on instrument readings: the specific me-

ters for each product flow are subject to periodic checks and calibration to ensure the accuracy 

of the data obtained.

The emission factor is defined as the ratio between the emission of a pollutant (in this case 

CO2) for each unit of fuel: this factor is variable depending on the composition of the fuel 

and, for this reason, periodic analysis is carried out on each fuel to determine as precisely as 

possible the quality of the same.

In order to improve the accuracy of the data obtained, the analyses are only carried out by 

accredited laboratories that are certified in accordance with ISO 17025 and are subject to 

periodic audits of their procedures adopted. In the case of natural gas, we refer to the quality 

certificates sent by the supplier.

Based on the available data, the emission levels of each plant are defined using algorithms: 

the accuracy of the calculations carried out is subject to an annual audit by an accredited 

independent organisation that not only verifies the calculations but also validates the entire 

process to determine its constituent elements.

The data thus certified is then communicated to the competent Authority for the detection of 

plant emissions as a contributor to the country system 
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1,385

1,200

2009
2010

2007
2006

2008

2011
2012

INSTALLED CAPACITY 
(MW)

PRODUCTION
(GWh)

CO2 AVOIDED
(kt)

Domestic wind power 511.7 1,072.1 431.0 

Overseas wind power 84.4 150.0 60.3 

Photovoltaic power 0.8  1.3 0.5 

TOTAL 596.9 1,223.4 491.8 

CALCULATION OF THE CO2 AVOIDED: 2012

CO2 AVOIDED: TREND 2006-2012

EMISSIONS AVOIDED: OBJECTIVE ACHIEVED 

In line with its business plan 2007-2012, the ERG group had identified among its sustainability commitments 

a significant development in the production of electricity from renewable sources, giving rise, as a result, to a 

non-issuance of CO2 of 1.2 Mt at the end of 2012 (baseline 2006). Due to significant investments in the wind 

sector, the goal has been reached and even exceeded, recording CO2 emissions avoided of approximately 1.4 Mt 

at year end 

For the calculation of CO2 avoided, the conversion factor 
gCO2\kWh is used, published by Terna in its annual reports 
and referring to the electricity output of the Italian system. 
Figures in thousands of tonnes.
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The continuous monitoring of atmospher-

ic emissions is becoming increasingly 

important with regard to the operation of 

industrial plants. 

ISAB Energy and ERG Power fulfil this 

commitment by adopting a set of best 

practices defined at an international level: 

their correct application is essential for 

the modern and efficient management 

of the assets of thermoelectric power 

plants, and also from an environmental 

point of view. During 2012, an Emissions 

Monitoring Systems (EMS) Manual 

was defined, containing the best meth-

ods for managing the continuous emis-

sion detection systems directed at the 

chimneys. 

The objective is to improve the quality 

and accuracy of measurements and to 

ensure their full and constant validity.

The key points of the procedure are:

èèa complete evaluation of the system, 

including the verification of the repre-

sentativeness of the sampling point, 

periodically or following plant changes;

èèperiodic operational checks;

èèperformance checks.

All documents, certificates of materials 

and detection and sampling tools, opera-

tion and maintenance manuals and EMS 

system specifications are filed in the vari-

ous sites and can be made available to 

the control authorities. 

In parallel, the database containing the 

recorded and system data is archived for 

a minimum of 5 years.

To ensure the continuous efficiency and 

accuracy of the EMS system, ISAB En-

ergy and ERG Power have defined:

èèa process to verify the quality of the 

EMS measurements against a series 

of parallel measurements performed 

using a “reference method”;

èèthe activities required to ensure that 

the EMS remains in a state of “cali-

bration”, in order to ensure the quality 

of the measured data;

èèthe necessary activities and periodic 

inspections to ensure that accuracy is 

maintained over time.

To guarantee the quality of the activities 

performed, all of the periodic inspections 

are performed under the supervision and 

careful control of the competent Authori-

ties and are only entrusted to accredited 

laboratories 

tHe Data 
recorDeD 
by tHe eMs 
anD relateD 
plant Data is 
arcHiVeD For 
at least  
5 years.

aTMoSpHERiC EMiSSioNS aND foCuS oN 
MoNiToRiNG

With the introduction of best practices, we have improved the 
reliability and accuracy of our emissions monitoring
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THERMoELECTRiC poWER pLaNT iNDiCaToRS

The sustainability objective, 

which expired at the end of 2011, 

provided for an improvement in 

the energy efficiency of thermal 

power plants by 20% compared 

to 2006, reaching a share of 

0.216: the final balance was 23%. 

in 2012, we further improved our 

performance, increasing the previ-

ous result by another percentage 

point 

Co2 iNDEX of THERMoELECTRiC poWER pLaNTS 
(kt/GWheq)

NoX iNDEX of THERMoELECTRiC poWER pLaNTS 
(t/GWheq)

THE THERMoELECTRiC EffiCiENCY (toe/MWheq)

paRTiCuLaTE iNDEX of THERMoELECTRiC poWER 
pLaNTS (t/GWheq)

So2 iNDEX of THERMoELECTRiC poWER pLaNTS  
(t/GWheq)
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The concept of continuous improvement 

has now become part of our way of think-

ing, acting and organising the various is-

sues within the Group. 

This concept was actually introduced to 

Management Systems at the end of the 

1980s with the so-called Deming cycle, 

or continuous improvement loop.

Since then, it has permeated through-

out all levels of operation and in many 

fields of action: an example of this is the 

LDAR (Leak Detection and Repair) pro-

gramme, relating to fugitive emissions of 

Volatile Organic Compounds (VOCs).

Atmospheric emissions are a very impor-

tant issue for ERG Power and ISAB En-

ergy plant operators; they always have 

endeavoured to control them by putting 

in place specific monitoring plans. 

The objective is to prevent, reduce and, 

where this is not possible, monitor 

their environmental impact, in line with 

Best Available Techniques.

In the context of atmospheric emissions, 

diffuse emissions have gained techni-

cal focus and importance equal to that 

of emissions released by the chimneys: 

fugitive emissions are defined as emis-

sions that may leak from normally 

sealed components. 

However, the set of values that can result 

in such an emission have an extremely 

reduced order of magnitude of between 

10-7 e 10-1 kg/h. 

Unfortunately, fugitive emissions cannot 

be eliminated from a technical perspec-

tive, however they can be minimised. 

They are generally invisible and can 

only be detected by instruments, except 

in cases where an imperfection in the 

seal can be clearly seen (external conden-

sation or dripping).

Therefore, we have focused on identify-

ing, monitoring and quantifying these 

fugitive emissions, which are considered 

to be a subset of diffuse emissions.

In this instance, we decided to adopt the 

LDAR programme in order to manage this 

activity. In order to apply the programme, 

it was necessary to start by taking an 

inventory or survey of the components 

of the industrial site: approximately 11 

thousand components in ISAB Energy 

and 3 thousand in ERG Power. 

Once the potential sources were identi-

fied and surveyed, they were monitored 

using instruments that measure the quan-

tity of organic gases. 

A reference value was agreed and any 

components exceeding the threshold 

were subsequently identified in order to 

tHe concept 
oF continuous 
iMproVeMent 
is useD to 
iDentiFy 
anD reDuce 
FuGitiVe 
eMissions.

iN SEaRCH of fuGiTiVE EMiSSioNS

Thanks to technically advanced programmes, we are also 
reducing diffuse emissions year on year

THE DEMiNG CYCLE: pLaN-Do-CHECK-aCT 

pLaN - Survey/inventory of sources

Do - Monitoring and Leak Detection

CHECK - Repair

aCT - Define new objectives 
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trigger repair activities. The aim of the 

LDAR procedure is therefore to reduce 

the number of components that ex-

ceed the threshold from an unknown 

percentage to a set target through suc-

cessive monitoring (Leak Detection) and 

repair cycles.

The programme, which has been in op-

eration for a couple of years, has yielded 

good results, continually reducing the 

fugitive emission estimates of individual 

plants each year, at the beginning of a 

new analysis cycle 

tHerMoelectric poWer plants

2012  2011 2010 

iSaB Energy -37% -24% project start  

ERG power -51% project start  –

The table shows the percentage reduction in “plant system” emission estimates compared to estimates at the 
beginning of the project.

ERG aND ENViRoNMENTaL pERfoRMaNCE 

Environmental protection, pursued through an improvement in the environmental ef-

ficiency of processes and adequate pollution prevention, is interpreted and developed 

within our Group in a consistent, systemic manner with respect to the safe performance of 

our operations. The management of water resources focuses on the minimisation of with-

drawals and the reuse of process water. under given conditions, even the water recovered 

from safety and decontamination activities are reused within the production sites. 

atmospheric emissions are primarily minimised by increasing the use of low-carbon and 

low-sulphur fuels and carrying out specific activities aimed at lowering and controlling 

emissions. investments in the thermoelectric sector have also enabled old generation 

plants to be replaced with new, more efficient facilities from a technological and envi-

ronmental perspective. prevention and protection operations on the topsoil and subsoil 

are performed on the basis of plans focusing on: analysis and assessment of new projects, 

restoration operations and environmental characterisation and safety activities 
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The ISAB Energy plant is subject to the 

Integrated Environmental Authorisation 

issued under the European IPPC Direc-

tive (Integrated Pollution Prevention and 

Control).

In recent years, it has implemented key 

measures set out by the Authorisation 

and, in 2012, it implemented preventive 

measures to further improve its envi-

ronmental performance by:

èèminimising waste water;

èèoptimising atmospheric emissions;

èèimplementing increasingly timely and 

effective monitoring and control activi-

ties.

The key technical measures aimed at pro-

tecting the environment include activities 

aimed at improving the efficiency of 

the Blow down and flare system with 

a view to reducing the gas stream to the 

flare and limiting cases of over-flaring. 

These objectives are definitely challeng-

ing and will be achieved by implementing 

activities along two technical lines:

èèscrubbing the gases from some units 

of the plant, so that, once the hydro-

gen sulphide has been removed, it can 

be processed through the Blow down 

system;

èècompressing the gases directed to 

the Blow down system and sending it 

to the sulphur recovery plan (“sulphur 

line”).

These actions will result in the increased 

environmental efficiency of the flare sys-

tem by reducing stream volumes, re-

turning them to the production cycle and 

improving their quality by reducing the 

hydrogen sulphide content.

In addition, ISAB Energy has installed in-

struments to automatically sample the 

gases sent to the flare system. In early 

2013, once the instruments (gas chroma-

tographs) have been put in position, the 

system will be calibrated and verified to 

ensure that it is reliable when becomes 

operational 

obJectiVes: 
reDuceD Water 
DiscHarGes, 
iMproVeD 
eMissions anD 
MonitorinG 
accuracy.

a fuRTHER EffoRT To MiNiMiSE THE 
ENViRoNMENTaL iMpaCT

important measures implemented in iSaB Energy to improve 
the efficiency of the flare system

The flare system
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4 General Electric gas turbines at 75 MW each.

From the combustion chamber, the gas produced is sent to the 

turbine, causing it to rotate.

Recovery boiler without post firing (internal burner): the waste 

gas from the gas turbine is used to produce superheated steam 

which is sent in the steam turbine.

2 Ansaldo Energia steam turbines at 86 MW each.

The steam produced by the recovery boiler sets another turbine 

and alternator in motion, producing electricity.

The electricity produced is fed into the national electricity grid 

at two different voltage levels via a 380 kV substation and three 

150 kV substations.

The steam taken from the different stages of the turbine at th-

ree different pressure levels (6 atm - 18 atm - 35 atm) is injected 

into the site’s network.

The rotation of the turbine connected to the alternator produces 

electricity (mechanical energy is converted to electrical energy).

In combined cycle technology, electricity is produced by alternators driven by “combined” gas and steam 

turbines: using a recovery boiler, the waste gas produced by the gas turbine (at a high temperature and 

therefore with a high energy content) generates the steam required to power the steam turbine. Steam is 

withdrawn from the steam turbine at different pressures, which is injected into the site’s network 
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The gasifier converts the asphalt from the adjacent ISAB refin-

ery into Syngas, used to produce hydrogen which is used as a 

fuel in the combined cycle.

From the gasification process, around 1,000 t of vanadium con-

centrate and 40,000 t of sulphur are produced and sold annually.

2 Ansaldo Energia gas turbines at 166 MW each.

The gas produced in the combustion chamber is sent to the tur-

bine, generating movement that, if transmitted to the alternator, 

produces electricity.

Recovery boiler with post firing powered by Syngas: transforms 

the heat of the flue gas of the gas turbine into steam used to 

power steam turbine (TV).  

The electricity is inserted into the national electricity grid via a 

380 kV substation.

2 Ansaldo Energia steam turbines at 100 MW each.

The steam from the recovery boiler sets another turbine and  

alternator in motion, producing electricity.

The plant produces about 20,000 Nm3/h of hydrogen by physi-

cally separating it from the Syngas.

The iGCC technology (integrated Gasification Combined Cycle) transforms solid fuels (in this case asphalt, the resi-

due of the refining process) into gaseous mixtures of carbon oxides and hydrogen (Syngas) and then burns them 

in combined cycle plants, generating electricity. The plant also produces hydrogen and steam which is injected 

into the site’s network. 
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ERG Power uses its thermoelectric pow-

er plants to provide electricity and steam 

to the multi-company site in Priolo, which 

is necessary for the continuous operation 

of the on-site client plants.

The CCGT plant is a new generation 

combined cycle power plant which has 

extremely low emissions in line with the 

expected values of the best technologies 

currently available at an international level.

ERG Power which, in accordance with 

the Group’s HSE policy, is pursuing in-

creasingly challenging objectives regard-

ing environmental protection, presented 

a project to improve the environmen-

tal impact of the SA1N/1 group to the 

competent authorities, requesting to re-

place the SA1N/3 group. 

From an environmental perspective, the 

positive aspect of this project lies in the 

fact that the atmospheric emissions of 

the SA1N/1 group will be significantly re-

duced due to the fact that:

èèthe new structure will exclusively use 

gaseous fuels (natural gas and fuel gas 

from the adjacent ISAB refinery) which 

have a lower environmental impact 

compared with the liquids currently 

used in the SA1N/3 group, 

èèthe thermal power of the SA1N/1 group 

will be dedicated solely to the produc-

tion of steam, which is less than that of 

group 3, thus favouring a net reduction 

a continuous 
serVice is 
ensureD by 
Multiple 
proDuction 
centres.

oBJECTiVE: fEWER EMiSSioNS iNTo  
THE aTMoSpHERE

project to improve the environmental impact of the Sa1 Nord 
power plant

foCuS oN THE uTiLiTiES REQuiREMENTS of THE pRioLo NoRD SiTE 

Ensuring the stability of the production of all facilities at the Site has always been a prior-

ity for ERG power as the main energy source. This is made possible through the flexibility 

and reliability of steam production, which takes place in several production centres 

with a sufficient mutual assistance margin (understood as the capacity of a plant to 

make up for any deficiencies in the production of the other). The sites involved are the 

combined cycle plant (CCGT) and the Sa1 Nord power plant, within which the Sa1N/1 

and Sa1N/3 groups operate. The utilities requirement of the multi-company site in priolo 

Gargallo currently consists of:
è■ electricity, of which the Raffineria iSaB impianti Nord requires about 30%, the Consor-

zio priolo Servizi about 30% and Versalis about 40%;
è■ steam (produced at 3 pressure levels: low, medium and high), of which the Raffineria 

iSaB impianti Nord uses about 60% and Versalis uses the remainder.

The production at the Sa1 Nord centrale currently covers 35% to 46% of the electricity 

needs of the Site and 45% to 54% of the heat demand, while the rest is provided by the 

CCGT 
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in the flue gas flow rate and therefore 

in the total quantity of macro-pollutants 

emitted.

The project also includes the implementa-

tion of primary and secondary emission-

reducing techniques:

èèthe primary techniques consist of inter-

ventions in the combustion chamber to 

obtain reduced formation of pollut-

ants;

èèthe secondary techniques are aimed at 

reducing the existing pollutants in 

the combustion flue gas.

The environmental intervention works 

that will be undertaken to improve the 

quality and sustainability of utilities pro-

duction can be summarised as follows:

èèworks on the thermal cycle, with a 

view to adapting the heat capacity of 

the boiler of the SA1N/1 group and 

making it more efficient under the new 

operating conditions;

èèworks to reduce and control emis-

sions: implementation of the BOOS 

technique by altering the operation of 

the existing plant and modifying the 

working conditions of the burners in the 

boiler; installation of a system to reduce 

nitrogen oxides.

Furthermore, the planned actions will not 

have a visual impact outside the site as 

they will be carried out within the existing 

facilities.

The environmental impact project for 

the SA1N/1 group obtained the positive 

opinion of the Ministry of the Environ-

ment and Protection of Land and Sea to 

be excluded from the Environmental 

Impact Assessment. As a result, as of 

September 2013, ERG Power will be in a 

position to pursue its aims to significantly 

reduce the atmospheric emissions of the 

main macro-pollutants at the SA1 Nord 

power plant:

èènitrogen oxides (NOX): approx. -75%;

èèsulphur oxides (SOX): approx. -74%;

èècarbon monoxide (CO): approx. -87%;

èèdust: approx. -75%.

In order to effectively monitor and con-

trol atmospheric emissions, the Group 

will also implement a continuous emis-

sions monitoring system (EMS) to moni-

tor the same macro pollutants in the flue 

gas (SO2, NOX, CO and dust), which sat-

isfies the requirements of industry best 

practices and is subject to a periodic de-

tailed review  

obJectiVe: 
FeWer 
atMospHeric 
eMissions.

Electricity Substation
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ERG poWER aND BaT: BEST aVaiLaBLE TECHNiQuES foR REDuCiNG aTMoSpHERiC EMiSSioNS 

The European union issued a Directive with the aim of reducing and controlling pollution 

from various production sectors by carrying out interventions at source to achieve a high 

level of overall environmental protection.

The use of natural gas and Refinery fuel gas, provided to the Sa1N/1 group (see previous 

section), will result in reduced emissions of dust and So2, as indicated by the Best avail-

able Techniques (BaT). as a result of these planned intervention works, the Sa1N/1 group 

will comply with the extremely low concentration values: the concentration of sulphur 

oxides (So2) in the flue gas will be ≤ 20 mg/Nm3 while the dust concentration will be  

≤ 5 mg / Nm3.

The boiler of the Sa1N/1 group will also be equipped with 2 combined measures to reduce 

NoX emissions: The primary measure is a BooS technique for two-stage combustion, the 

secondary measure is SCR - SNCR. These measures will result in immediate NoX concentra-

tions of just under 100 mg/Nm3 (and after 18 months of less than 50 mg/Nm3) and Co 

emissions of under 50 mg/Nm3.

Through these measures, the Sa1N/1 group will achieve adequate atmospheric emissions 

according to the guidelines on “best available techniques” for the sector, defined at a 

european level 

ERG Power’s SA9 plant (which produces 

demineralised water) has a strong strate-

gic importance with regard to the safety 

and productivity of the entire Priolo multi-

company site: it produces all of the dem-

ineralised water required to create steam 

which is then distributed to all site clients.

At the end of 2012, the revamping pro-

ject for the plant was completed. A first 

phase of the project involved the instal-

lation of a new reverse osmosis and ul-

tra filtration unit, built according to Best 

Available Techniques (completed at the 

end of 2011). 

During the second phase, the existing 

ion-exchange lines were replaced.

As a result of this significant commit-

ment, both from an economic and a hu-

man resources perspective (125,000 

man-hours worked), the site will be fully 

operational in 2013, using advanced 

technology systems and a production 

capacity of 1,000 m3 per hour: half of the 

capacity derives from the osmosis and 

construction 
site coMplete: 
no inJuries 
anD aDVanceD 
tecHnoloGies 
installeD.

THE REVaMpiNG of THE DEMiNERaLiSED WaTER 
pLaNT iS CoMpLETE

in 2013, the advanced technology unit became fully 
operational. planned production: 1,000 m3 of demineralised 
water per hour
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ultra filtration section and half from the 

new ion-exchange lines.

Although large numbers of workers were 

on site for the duration of the works, the 

HSE performance of the construction site 

was excellent and no injuries were re-

corded: this important result is due to 

the verification and supervision activities 

implemented by the Group to manage 

the construction site and is in line with 

the Policy on Health and Safety and the 

team’s commitment.

The conclusion of the work at the SA9 

plant completes the project to modern-

ise the ERG Power plants – which was 

launched in 2005 with the replacement 

of the old fuel oil plants with a modern 

combined-cycle plant fuelled by methane 

gas (CCGT) – in accordance with one of 

the Group’s “key” commitments: robust-

ness of assets and asset quality  

ENViRoNMENTaL iMpRoVEMENT THRouGH REVaMpiNG 

The revamping of the Sa9 plant decreased its environmental impact by reducing waste: 

the introduction of the new reverse osmosis and ultra filtration unit in place of the previ-

ous ion-exchange line has reduced the use of resins and the quantity of chemicals used 

to purify water 

Section of the  
demineralised water plant
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The ISAB Energy industrial complex was 

established with the aim of producing an 

indispensable asset for everyone: electric-

ity. This is achieved by using asphalt from 

the adjacent refinery as a raw material. At 

the time of its inauguration, the ISAB En-

ergy plant was the first in Europe to use 

this type of process. At the time, the idea 

was very technologically advanced and 

has been replicated in subsequent years 

across many other sites.

Attention to safety and environmental 

protection has always been at the centre 

of the advanced technology of the indus-

trial process, which has helped the site to 

achieve important results in recent years 

in terms of HSE performance.

In accordance with the Group Policy on 

Health, Safety and Environment, ISAB 

Energy has always been engaged in in-

vestigating and monitoring different 

environmental matrices. 

Over the years, IASB Energy has not only 

focused exclusively on atmospheric emis-

sions and water discharge but also on the 

protection of other environmental matri-

ces, such as the soil, subsoil and ground-

water.

For this reason, over the years, extensive 

campaigns to characterise the local areas 

have been carried out, together and with 

the coordination of the Provincial Authori-

ties and local ARPA (Agenzia Regionale 

per la Protezione dell’Ambiente, which 

also validated the results) and with the 

support of specialised companies and 

accredited laboratories. In particular, we 

have carried out extensive studies on the 

most suitable techniques for groundwater 

recovery, depending on the hydro geologi-

cal characteristics of the site. 

The first objective was to evaluate the 

more effective and efficient system ac-

cording to the specific characteristics 

aDDitional 
Measures 
to protect 
GrounDWater 
HaVe been 
assesseD anD 
iMpleMenteD.

ouR aCTioNS To pRoTECT THE SuBSoiL

increased efficiency of the groundwater protection system

iSaB Energy plants
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of the area; as a result, in 2012, a series 

of activities aimed at their protection was 

put in place.

With the engineering and construction of 

a modern system to collect and treat wa-

ter (“pump & treat” technique), based on 

the installation and activation of pump-

ing wells, placed down gradient of the fa-

cility.

The withdrawal of water directly from 

the aquifer constitutes in itself a hydrau-

lic barrier that prevents any substances 

present in the water itself from continu-

ing their route downstream and eventually 

ending up in the sea.

The water is pumped into ISAB Energy’s 

production cycle and helps to reduce the 

fuel consumption required to operate 

the plant. 

Following a thorough series of start-up 

and performance tests, it was possible to 

optimise the system calibration, which to-

day is fully up to speed and in continu-

ous operation.

As part of the HSE Integrated Manage-

ment System adopted by the Company, 

a specific management and monitor-

ing procedure was implemented and the 

personnel involved in the operating of the 

system were provided with detailed ad-

vanced training 

MaRiNE aREa of SaNTa paNaGia: 2012 MoNiToRiNG RESuLTS 

During 2012, iSaB Energy (together with the iSaB Refinery) also completed an annual 

monitoring of the water in the Bay of Santa panagia (located between the Syracuse urban 

area and the municipality of priolo) in which the drain known as the “canale alpina” is 

located and includes the treated water as well as water from the cooling systems of 

the two plants. 

The objective of the monitoring activity is to establish a framework of the ecological 

and chemical status of the waters in the basin and then, on a more general level, to 

check the status of the environment.

More particularly, the applicable “best practices” of monitoring activities included the 

sampling and analysis of:
è■ marine sediments, taken from various points in the marine area.
è■ seawater;
è■ wastewater from the “Canale alpina”;
è■ mussels, previously placed in the area.

from the results obtained, we can confirm that the tests are consistent with the provi-

sions of applicable regulations and standards (Consolidated Environmental act – Tua). 

The toxicological assays performed on various matrices did not reveal the presence of any 

toxic effect and the study of biotic communities showed a fair amount of fish and plant 

species. The results therefore confirmed the achievement of a balance between the indus-

trial settlement and the surrounding marine environment 
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SoCiaL 
RESpoNSiBiLiTY3
100%
orGanisations operatinG in  
iso 14001 anD oHsas 18001 
certiFieD inDustrial sites

0
acciDents 
on inDustrial sites

96.4%
perManent 
eMployees

21% 
WoMen 
in eMployMent

6.2 
traininG Days 
per eMployee
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The Group’s awareness of and commit-

ment to safety is ever increasing. In this 

regard, the Safety Project – which was 

launched in 2009 following an incident 

at ISAB Energy – performed a review of 

all of the processes of the various indus-

trial sites to identify activities where it 

is important to spread the culture of 

safety, not just among employees but 

also among the contractors who work on 

site.

As presented in last year’s Sustainability 

Report, in 2011 the project achieved all 

of its objectives and the changes intro-

duced have now become an integral part 

of everyday activities. 

Therefore, in 2012, time was taken to 

review the process, take stock of the 

work carried out and lay the founda-

tions for the follow-up and re-launch of 

the project.

The “programme of work” was devel-

oped around four areas of activity: safe-

ty management tools, internal training, 

communication and standards and proce-

dures.

The most effective safety management 

tools we chose to implement, as they 

were deemed to be the most appropriate 

to our current situation, were:

èèsafety dialogues: this training targets 

all employees, however it is aimed pri-

marily at Operations Managers and 

Shift Supervisors. In parallel, differenti-

ated objectives were set for each task 

in 2012. In 2013, these objectives will 

also be assigned to external operators;

èèsafety meetings: every month, Shift 

Supervisors hold meetings with their 

respective teams at which safety-relat-

ed topics are discussed. The themes for 

discussion are identified by the Depart-

ment Managers or are chosen based on 

daily operations. Following these meet-

ings, written feedback is provided to the 

Manager who then has the task of tak-

ing direct or indirect action to identify a 

solution to the issues highlighted;

èèChampions’ meetings: the “Champi-

ons of Change” (including 4 Department 

Heads and 2 Maintenance Managers) 

meet on a monthly basis with the Op-

erations Manager and the Safety Man-

ager to analyse and discuss the results 

of the safety dialogues and the safety 

meetings, identifying the short to me-

dium term actions to be implemented.

With regard to training (the second area 

of activity), it should be noted that this 

commitment covered the entire internal 

and external workforce; training was con-

ducted with the help of trainers selected 

from among employees who demon-

strated strong focus and motivation with 

regard to safety. 

The third area is communication, which, 

in addition to training, focused on internal 

DialoGue, 
traininG anD 
inForMation: 
tHe 
FunDaMental 
Factors 
aDopteD 
For a saFer 
enVironMent.

HEaLTH & SafETY iS EVERYoNE’S RESpoNSiBiLiTY

The “Safety project” continues to spread awareness  
about the safety culture

saFety
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communication methods (e.g. the Com-

pany Magazine), by preparing articles and 

posting regular updates on the “safety 

boards.” 

The safety boards are specific areas 

where all information is posted regarding 

safety and the actions of internal and/or 

external staff triggered by the analysis of 

safety dialogues and meetings with third-

parties to share HSE performance indica-

tors with contractors.

Finally, various standards and procedures 

have been defined and/or updated, in-

cluding procedures to identify incidents 

and near misses, the sanctions plan and 

the new “work permit procedure”, which 

incorporated the procedures for hot work 

and working in confined spaces, giving 

rise to the Safework application.

In summary, the project has allowed two 

important results to be achieved:

èèa significant increase in employee 

awareness on HSE issues;

èèthe greater presence of expert opera-

tors in the field who are able to verify 

the operating methods of contractors 

and detect any non-compliance, inter-

vening as required to ensure that they 

also adhere to best practices with re-

gard to safety. Contractors will no long-

er be the focus of targeted audits, this 

task has been integrated into the eve-

ryday work of all employees who come 

into direct contact with them.

Safety, therefore, is the responsibility 

of each and every one of us: the con-

nection between the various operators 

and their cooperation in maintaining high 

standards will ensure that the workplace 

is a safer place to be 

ERG aND SafETY 

ERG believes that the full compatibility of its activities with the health and safety of 

workers represents a primary consideration in managing its plants and activities. ERG 

therefore constantly undertakes to ensure that all the companies in the group operate 

in full respect of the health and safety of both internal and third-party employees, and 

the environment understood in its broadest sense, considering these factors carefully, as 

early as during the development of the annual and long-term operation and investment 

budgets, and encouraging the adoption of health and safety-oriented technologies. 

all personnel, third parties and visitors to our plants are trained and informed with re-

gard to the correct behaviour to assume in emergency situations. Visitors to industrial 

sites are shown a video that summarises the Emergency plan and the appropriate behav-

iour to adopt. Emergency management simulations and evacuation drills are carried out 

periodically 
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To maintain a high focus on safety and 

prepare staff to manage a real incident, 

ISAB Energy conducts annual simu-

lated emergency drills that are primar-

ily designed to prepare, test and review 

emergency plans and provide specific 

training to all staff working in the plant, 

including contractors.

These drills also provide an excellent 

opportunity to test the coordination 

capacity of the management system 

adopted by the plant with the Civil De-

fence Force in Priolo, enhancing mutual 

understanding and trust.

For this reason, on 12 May 2012 a com-

prehensive exercise was carried out at 

the plant that involved the Civil Defence 

Force of Priolo Gargallo, the Fire Depart-

ment of the Provincial Command of Syra-

cuse and the local Police Force.

The drill allowed us to verify the reaction 

time and the means of intervention in the 

event of an emergency situation at night: 

an “accidental” break of a line was simu-

lated, resulting in leakage into the atmos-

phere.

This type of event is classified as a “blue 

alarm”, resulting in the evacuation of 

all non-essential emergency manage-

ment personnel, the support of the 

Fire Department and the simultaneous 

convening of the Emergency Commit-

tee which is responsible for coordinating 

plant safety activities and communicating 

with the public.

In a very short time, the Civil Defence 

Force set up an emergency first aid tent 

in front of the factory while the police 

controlled the traffic around the ISAB En-

ergy facility to ensure the safety of mo-

torists in transit.

The results of the drill were very sat-

isfactory and they showed an excellent 

response level, both in terms of the tech-

nical means and devices used and the 

action of internal and external personnel 

responsible for emergency management: 

this experience can be viewed as a fur-

ther guarantee of ERG’s common safety 

policy  

eXcellent 
cooperation 
WitH local 
autHorities 
to ensure tHe 
General saFety 
oF eVeryone.

NiGHT-TiME SafETY DRiLL

an emergency situation simulated in cooperation  
with local Civil Defence representatives

saFety
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Numerous checks and controls have been 

planned and carried out by the competent 

Authorities at our industrial sites with a 

view to ascertaining the existence and 

permanence of the safety requirements 

on site.

At ISAB Energy, a thorough inspection, 

carried out every three years, took 

place in the first half of 2012 and was 

performed by a Commission composed 

of: the Ministry of Transport and Naviga-

tion, the Ministry of Industry, Commerce 

and Handicrafts, the Ministry of the Inte-

rior, the Maritime Department, the Office 

of Civil Engineers and the Provincial Fire 

Department.

The activity was divided into six different 

stages during which all of the plants, 

tanks and equipment were inspected, 

paying particular attention to safety and 

fire protection.

The inspection activities were organised 

across the different areas of the plant and 

included visual inspections and the verifi-

cation of documents and records.

The inspection was completed with-

out any reservations by the Ministe-

rial Committee, a testimony to the high 

safety standards of the installations and 

the effective management of the ISAB 

Energy site 

eXcellent 
inspection 
results: 
asset saFety 
stanDarDs are 
conFirMeD.

HiGH SafETY STaNDaRDS of iNDuSTRiaL SiTES 
CoNfiRMED

The reliability and robustness of our plants is validated 
through periodic inspections by the authorities

ERG aND SafETY iN THE offiCE 

our commitment to ensuring the safety of office workers is expressed in the following activities:
è■ new recruits receive specific training on safety and preventive and protective measures taken in the workplace;
è■ at each site, an appropriate number of persons are selected and given specific training on fire prevention and 

first-aid measures;
è■ company doctors are appointed to carry out the relevant health monitoring activities (periodic medical exami-

nations) and, at the Genoa office, there is a surgery staffed by a professional nurse and, two days a week, by a 

doctor;
è■ following changes in the organisation and to respond to changes in legislation, the assessment of the risks to 

which the workers are potentially exposed is updated and expanded through periodic monitoring of the work 

environment.

The Group maintains active collaboration with the workers’ safety representatives and constantly involves them in 

these activities; with them we organise systematic meetings in order to discuss and evaluate any improvements 

that could be made 

saFety
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We started talking about Safework in the 

2011 Sustainability Report, describing the 

important technological contribution to 

safety brought about by the implementa-

tion of the Safework project which aims to 

computerize the Work Permit procedure 

for contractors operating on ISAB Energy 

and ERG Power sites.

We are currently developing release num-

ber 4 of the software, an initiative that orig-

inated from the general Safety Project, 

which aims to harmonise safety stand-

ards across our plants, and the Rainbow 

Project, which aims to optimise opera-

tional processes across the various sites.

The implementation of these objectives 

is certainly ambitious, for two reasons. 

First of all, although the new procedure 

does not revolutionise the safety manage-

ment philosophy adopted to date, it does, 

however, significantly improve the way the 

staff involved work. 

Secondly, the application has been imple-

mented in a very short period of time, con-

sidering the broad operating scope of an IT 

application of this type.

Therefore, in order to ensure the on-time 

achievement of targets, once the mile-

stones were identified and the minimum 

functionality required in order to apply the 

new procedure was defined, the software 

development was managed as an “in 

progress” project, reducing the delivery 

times of some phases and accepting the 

risk of potential non-functional rework. Fi-

nally, a cross-functional project team was 

identified to manage the roll-out of the 

new application and the entry into force of 

the related operating procedure.

The application was first released in ERG 

Power, which adapted quickly to the new 

procedure for issuing work permits. The 

software development followed three 

steps, the first of which was the “go live” 

of the system on 21 November 2012 

containing the minimum functionality 

required to process a large part of the 

changes introduced by the procedure. The 

remaining functionality, along with the en-

hancements and improvements suggest-

ed by users when using the software, will 

be implemented at a later date.

These changes will include: the identifica-

tion and recording of all activities required 

to prepare the relevant areas for “work in 

confined spaces”, the subsequent man-

agement of the works themselves and the 

verification of the professional preparation 

of the person appointed to supervise the 

activity.

The design process is expected to be 

completed in early 2013: the final prod-

uct will be an innovative and useful tool, 

the result of the involvement of all safety 

actors across all of our sites 

HarMoniseD 
saFety 
stanDarDs  
in plants anD 
optiMiseD 
operational 
processes.

SafEWoRK, THE NEW TaRGETS

Work has continued on the development of this innovative 
software tool that aims to improve plant safety management

saFety
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The operating sites may contain hidden 

hazardous work environments and, as 

a result, public opinion and the technical 

community have placed strong focus on 

the need to deal exhaustively with the 

procedures of risk assessment and man-

agement in particularly hazardous ar-

eas, as also provided by law.

For this reason, in particular, the theme of 

safety when working in confined spaces 

has been the subject of strong commit-

ment by ERG, due also to its strong multi-

disciplinary structure.

Across the Group sites, certain tasks re-

quire staff or contractors to work in con-

fined spaces, particularly with regard to 

general or extraordinary maintenance ac-

tivities at the plants. The Safety Manage-

ment System has been “enhanced” for 

such situations, addressing a number of 

different areas, including:

èèthe identification of suitable compa-

nies to perform work in confined 

spaces, controlling the entry of work-

ers to the production site according to 

their experience and prerequisites de-

fined in the applicable standard;

èèthe identification of confined spaces 

and the analysis of the emergency 

measures to be taken depending on 

the specific risks present in each space;

èèthe selection of staff trained in car-

rying out environmental testing in 

confined spaces and/or where pollution 

is suspected;

èèthe mobilisation of teams trained to 

carry out emergency operations with 

special techniques (rescue in confined 

spaces or at height);

èèconducting specific training, informa-

tion and education sessions.

In particular, the procedure created by 

ISAB Energy Services (the company that 

manages the ERG Power and ISAB En-

ergy plants) contains the minimum set 

of activities required to be performed 

during opening and prior to accessing a 

confined space: recovery, isolation and 

cleaning.

Once the preliminary activities have been 

performed, it is essential to ensure that the 

confined space is suitable for workers 

to access. To do this, environmental tests 

are carried out by qualified technicians. If it 

is reasonable to assume that the concen-

tration of hazardous substances in the at-

mosphere will not suddenly deteriorate, 

the environmental tests are repeated peri-

odically or any time that work activities are 

suspended. The worker is also provided 

with gas and explosion detectors to en-

sure operator safety. 

Continuous monitoring is carried out 

in cases where, for any reason, sudden 

tHanKs to tHe 
ManaGeMent 
systeM, 
eQuipMent 
locateD in 
conFineD 
spaces Was 
MaintaineD 
WitHout any 
inJuries.

CoNfiNED SpaCES aND GENERaL MaiNTENaNCE: 
CaREfuL, DETaiLED MaNaGEMENT

Strong, meticulous commitment to applying the Safety 
Management System for work in hazardous environments

saFety
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changes in hazardous substance levels 

may occur, possibly also as a result of 

the work being carried out (e.g. welding, 

washing equipment containing chemicals 

etc.).

Despite all the precautions described 

above, it is important to always consid-

er unexpected situations that could be 

caused by traumas or illnesses that are 

not attributable to the work being carried 

out. In this case, given specific characteris-

tics of the work environment, the recovery 

of the injured party can be a complex task, 

therefore the chain of survival must be 

put into motion as quickly as possible. 

The individual responsible for monitor-

ing the confined space therefore plays a 

fundamental role: he is in charge of main-

taining eye and/or verbal contact with the 

workers inside the equipment. His train-

ing is very important: he must know at 

all times how many people are under 

his control, the location of the nearest 

emergency communication devices, and 

must send the initial alert to the rescue 

team.

A team of rescue workers with special 

techniques must be present on site at all 

times. The team is responsible for:

èècarrying out rescue activities in con-

fined spaces;

èèdrawing up a rescue plan for each type 

of equipment;

èètraining all workers operating within 

confined spaces;

èèshowing workers how to use the de-

vices in their possession;

èèverifying that everyone complies with 

the requirements identified in order to 

carry out the work.

This method of operation has now become 

an integral part of the Integrated Manage-

ment System for Environment and Safety 

implemented at the Group sites and it ena-

bles us to maintain – especially in these 

situations – a high level of focus and cau-

tion 

access to confined spaces
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On 25 October 2012, ISAB Energy Ser-

vices organised a training event for Ex-

ecutives, Managers and Supervisors on 

the subject of Italian Legislative Decree 

no. 81/08. The guest speaker at the ses-

sion was Professor Raffaele Guariniello, 

coordinator of Group Health and Safety at 

the Public Prosecutor of Turin and respon-

sible for the most important proceedings 

with regard to Occupational Safety. He 

presented the key points of the Decree, 

breaking them down into detail according 

to the specific needs of the audience.

Several themes were discussed: the cen-

trality of the Prevention and Protection 

System to insurance protection, the 

delegation system to the criteria for 

the qualification of companies and risk 

assessment to the civil and criminal 

liability of everyone working within the 

company. 

The meeting was characterised by a 

useful detailed discussion on legal and 

regulatory issues, management and 

organisational issues and obligations 

related to tender contracts.

The Professor provided clear answers to 

all of the questions asked, providing ex-

amples of real cases and practical situ-

ations. 

It was an intensive day that went beyond 

its training purpose, it also aimed to pro-

vide company management with insights 

and tools to enhance their own cultural 

identity in relation to the daily manage-

ment of work activities 

a speciFic 
HealtH 
anD saFety 
traininG 
course to 
eXpanD tHe 
useFul tools 
For eVery Day 
ManaGeMent.

a DaY of TRaiNiNG foR MaNaGEMENT

Training for Executives, Managers and Supervisors on “italian 
Legislative Decree 81/08 and the State - Regions agreement”

saFety

a moment at work
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The Group’s objectives of profitability and 

value creation should be supported by ad-

equate actions that involve people, in line 

with process organisation.

For this reason, ERG accompanied the 

definition of its long-term business plan 

with a new “People” development 

model, which focuses on four areas:

èècreation of value through people.

èèparticipatory industrial relations;

èèrecruiting & inclusion;

èècommunication and involvement

The project includes all of the tools, pro-

cesses and actors involved in people de-

velopment. The basic idea is to influence 

the highest levels of individual moti-

vation – i.e. success and self-fulfilment 

– and aims to involve all levels of the or-

ganisation. 

It also aims to create a work environment 

that allows employees to initiate devel-

opment projects, creating significant 

experiences which are rich in terms of 

professional and personal content.

At the same time, however, the initiative 

requires the person to be available, inter-

ested in stepping outside their “comfort 

zone” and to bring their own resources 

to the table in order to achieve even more 

significant results. 

To facilitate this process, we are rolling 

out training to all managers to start 

them off in their role as facilitators of an 

organisational culture that is focused on 

people development. 

2012 also saw the introduction of a new 

management competency system, 

defined by the Human Resources Com-

mittee, on the basis of which we have in-

troduced tools and processes dedicated 

to people development. 

Intensive growth paths for management 

candidates, 360° feedback and manage-

ment feedback with the construction of 

the individuals own development plan are 

just some of these new processes. 

In 2013, we will continue to progressive-

ly involve the entire workforce, we will 

establish training “construction sites” 

aimed at developing the employability of 

people and we will create new avenues 

of growth to transform “People” from a 

project to ... a new reality.

creatinG Value 
WitH people
ERG has chosen shared leadership as 

its management development model, 

which means that the management team 

is heavily involved in the development of 

human capital, which is seen as a factor 

of corporate competitiveness.

For this reason, the Human Resource 

Committee was established (consisting 

of the CEO’s direct line management), 

WHEN pEopLE MaKE THE DiffERENCE

a project dedicated to the professional development of people

people
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ERG’s highly relevant commitment has 

always been to involve all staff in Group 

activities with a view to developing spe-

cific skills, mutual respect and fostering 

continuous comparison. 

We remain convinced that human re-

sources are a key element of corporate 

competitiveness, which is crucial in order 

to successfully deal with the new chal-

lenges that the market presents.

Confirming the centrality of workers, 

the Industrial Relations Department fo-

cuses on improving dialogue between 

the parties at all levels and defining clear 

and functional labour agreements with 

a view to obtaining an adequate level of 

consensus on corporate strategies.

In 2012, this system of relations sup-

ported and encouraged the development 

of the Group’s efficiency and organisa-

tional change processes.

The health and safety of workers is one 

of the main issues that concerns Indus-

trial Relations, therefore, dialogue was 

organised between the company and 

employee representatives based on a 

participatory and collaborative consoli-

dated model. 

This system, based on frequent and con-

structive dialogue, has contributed to the 

widespread dissemination of the risk 

prevention culture and has increased 

awareness of safety issues. In particular, 

we have implemented and applied spe-

cific operational risk procedures at the 

Group offices.

In addition, monitoring and controlling the 

risk of “work related stress” was given 

saFety, 
traininG, 
Job rotation 
anD WorK-liFe 
balance.

WoRKERS aT THE CoRE

The importance of industrial Relations to engage  
and develop human resources, the Group’s true strength

people

which is responsible for defining and 

monitoring the main people develop-

ment programmes and activities and 

supporting the Executive Vice Chairman 

and the CEO in the main decisions with 

regard to management and organisational 

issues.

During 2012, the Committee met every 

two months and monitored the main hu-

man capital development processes: 

èèjob evaluation & succession plan;

èècareer paths;

èètalent management;

èèpromotion & development of key re-

sources.

The aim is to provide ERG with an inte-

grated system that ensures the continu-

ous evolution of its skills and knowledge 

in line with changing business conditions 

to meet the challenges of competitive-

ness 
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great care and attention and the positive 

outcome of monitoring activities has po-

sitioned our company in a range of abso-

lute tranquillity.

Another important theme supported and 

developed by Industrial Relations is train-

ing, which is essential in order to foster 

and accelerate the personal and profes-

sional growth of resources. In this regard, 

ERG has defined trade union agreements 

to implement “funded” training pro-

grammes, targeting all Group personnel. 

The final objectives are: to ensure the 

achievement of greater professional com-

petence, to ensure more involvement, to 

create a better business climate and to 

increase consistent behaviour patterns.

With regard to people development, we 

prefer to look internally to fill vacant 

positions and we note that this opportu-

nity for dialogue between managers and 

employees can also be a useful moment 

to assess any opportunities for profes-

sional growth.  

In addition, in order to facilitate work-life 

balance, we have developed and defined 

with the trade unions a number of flex-

ibility and support tools:

èènon-standard working hours to facili-

tate the return from maternity leave for 

working mothers;

èèpart-time work, on a voluntary basis 

and in accordance with the operational 

and organisational requirements of the 

Company;

èècrèche and nursery school contribu-

tions, periodically adjusted to bring it in 

line with the cost of living;

èèauthorised leave of absence for medi-

cal visits;

èèflexible management of bank hours.

In addition, through the CRAL (Company 

Sports and Social Club), ERG continues 

its efforts to enrich the lives of retired em-

ployees, encouraging them to meet and 

exchange human and cultural values.

Many cultural, artistic, sporting, tourist, 

recreational and humanitarian initiatives 

are organised during the year thanks to 

the voluntary collaboration of numer-

ous employees who add significant val-

ue by contributing both their professional 

and personal experience 

ERG aND THE uNiVERSaL DECLaRaTioN of HuMaN RiGHTS 

The recognition of human rights is considered by the Group to be one of the fundamental 

bases for conducting business to the point that reference is made to the principles of the 

1948 universal Human Rights Declaration in the preface of the new edition of the Code of 

Ethics approved in November 2011. The company has also analysed the problem from the 

practical point of view and in its operational and economic setting, however, as the ERG 

Group operates mainly in italy or, at most, in Europe, we believe that the recognition of 

Human Rights is not a concern for us at the present time 
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ERG’s selection process represents the 

first fundamental step towards the as-

sessment of potential and inclusion 

in the management development pro-

cess. 

The main recruitment sources used 

are the internal recruitment database 

(consisting mainly of spontaneous appli-

cations received through the corporate 

website) and databases of universities 

and/or professional schools with which 

the Group cooperates to define and im-

plement curricula, insertions and specific 

research conducted by specialised com-

panies. 

The criteria for selection are:

èèeducation (type of degree/diploma, final 

grade and course duration);

èèbasic skills (languages, office automa-

tion);

èèaptitude/motivational profile (a certain 

level of relevance assumes the consist-

ency of the candidate’s profile with the 

ERG managerial style); 

èèappropriate technical profile in order to 

perform the duties of the “vacant” po-

sition (this profile is defined in conjunc-

tion with the functional area for which 

the search has been performed);

èèwillingness to work at national and in-

ternational levels;

èèextensive professional experience.

In particular, we seek people who are 

strongly oriented towards excellence 

of results, who are motivated, able to 

work in a team, curious, open to new ex-

periences and willing to learn throughout 

their career.

The final objective is to build the man-

agers of the future internally and offer 

each resource the ideal environment in 

which to develop their talent and poten-

tial.

In order to align the world of education 

more closely with the reality of work, 

ERG develops insertion plans to wel-

come young students on work place-

ment. 

Through the Edoardo Garrone Foundation, 

ERG supports the Scuola di Alta Formazi-

one al Management in Turin in collabora-

tion with the Giovanni Agnelli Foundation 

and the Pirelli Foundations and together 

with the Association du Collège des Ing-

enieurs in Paris, using it as an opportunity 

to attract and train young talent    

our aiM is 
oFFer eVery 
resource tHe 
opportunity 
to DeVelop 
His/Her talent 
anD potential.

SELECTioN of RESouRCES

an important process in order to “grow” future managers 
internally

people
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At 31 December 2012, ERG Group had a 

total internal staff of 613: during the year, 

48 people left the company and 9 were 

taken on, resulting in a balance of 39 fewer 

staff than in 2011.

The turnover dynamics are presented in 

the graphs on the following pages.

The division of labour between the various 

Group companies is as follows:

èèERG S.p.A. 280 people;

èèISAB Energy Services S.r.l. 285 people;

èèERG Renew 36 people;

èèERG Oil Sicilia S.r.l. 12 people.

By analyzing the macro phenomena for 

the year, we discover that the decrease 

in ERG S.p.A headcount was mainly due 

to the sale to IREN of the business unit 

concerned with the marketing and sale of 

electricity in the wholesale segment: this 

operation did not result in any layoffs and 

all of the resources were absorbed by the 

acquiring company.

The average age of staff is slightly lower at 

43 years and the level of education shows 

that second and third level graduates ac-

count for approximately 93% of the popu-

lation 

93% oF 
staFF Has a 
uniVersity 
DeGree or 
seconDary 
scHool 
DiploMa.

people

HuMaN RESouRCE NuMBERS

ERG aND pEopLE 

“People are the indispensable factor for the existence, development and success of any 

business; ERG therefore pays particular attention to valuing, protecting and developing 

the abilities and skills of all its employees so that they can realise their full potential and 

professionalism and, as a result, contribute to reaching the Group’s objectives with regard 

to compliance with its social and environmental responsibility commitments defined by 

management.

ERG offers to all persons equal employment opportunities, according to their professional 

features and performance capabilities, without any discrimination, condemning every crimi-

nal act against the individual and committing to adopt the most appropriate supervisory 

measures to this end”. (ERG Group Code of Ethics) 

EMpLoYEES aT 31/12 
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The famous American psychologist,  

McClelland, through his applied studies 

on the psychology of personality, which 

was then continued by his pupils, R.  

Boyatziz, LM Spencer and SM Spencer, 

was the first person to introduce the 

modern concept of competency.

According to the definition by this his-

toric school, “competency is an underly-

ing characteristic of an individual that is 

causally related to criterion-referenced 

effective and/or superior performance 

(...) measured on a specific criterion or 

standard.”

Therefore, it is a component of personal-

ity that allows individuals to pursue ob-

jectives and obtain the desired results. 

This component is in turn determined by 

elements of work experience, knowl-

edge and skills (know how).

Today, a number of factors have trans-

formed the way we work: 

èèthe increasing complexity of compa-

nies;

èèincreasingly flexible and evolving tasks;

èèthe strong connection between work 

and technology;

èèthe importance of lifelong learning;

èènew organisations often centred on 

working in project teams.

Work has therefore become difficult to 

programme and the activities of people 

cannot easily be predefined, resulting in 

a context where competencies (i.e. the 

set of skills, knowledge and experience 

of an individual) combined with motiva-

tion become an essential resource and 

a key aspect on which to focus Human 

Resource management and develop-

ment policies.

But how do you recognise skills in people 

and measure them?

A competency is expressed through 

behaviour: everyday activities that are 

observable by everyone and which, if 

they are well described, can be easily 

traced back to the same competency.

The definition of competencies and the 

observable behaviours related to them 

therefore constitute the first two ele-

ments that make up the corporate com-

petency system.

The assessment scale can then be add-

ed to these two elements, through which 

the intensity of the individual behaviour 

can be measured. The “frequency” of 

the action then allows you to measure 

the level to which that competency 

has been acquired.

Today, many companies have imple-

mented their own skills management 

systems, however, although they may be 

similar to one other, the behavioural el-

ements are often very different because 

sKills anD 
MotiVation: 
tHe Key 
aspects on 
WHicH to Focus 
ManaGeMent 
policies 
anD HuMan 
resource 
DeVelopMent.

SKiLLS aT THE CoRE of THE CoRpoRaTE SYSTEM

Leadership, Coaching, Teamwork, intrapreneurship
and Vision are our core competencies
 

people
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they represent the specific culture 

of the company and become a sort of 

qualifying identity card for the Group 

and its employees.

ERG implemented its first competency 

system in 2007, identifying Authority, 

Coaching, Team working, Entrepreneur 

skills and Vision as its reference compe-

tencies.

Since then we have witnessed signifi-

cant changes, both from a business and 

an organisational perspective therefore, 

during 2012, the Human Resources Com-

mittee reviewed the competency system 

and, working on four different fronts, it:

èèrevised certain skills;

èèhighlighted the behaviours which are 

considered more functional;

èèintroduced new concepts that are best 

suited to the new nature of the busi-

ness;

èèrevised the assessment scale.

The main changes concern primarily the 

definition of the competency and a de-

scription of the relevant behaviours, 

which have been made more under-

standable and immediately observable. 

In addition, individual behaviours are no 

longer listed in order of importance, as in 

the old system, they are all equally repre-

sentative of the associated competency.

Entrepreneur skills has been replaced 

with Intrapreneurship to emphasise the 

aspects of accountability and timeliness 

related to this concept (where timeliness 

means speed of action associated with 

an adequate level of accuracy).

The other skills have remained the same.

Other concepts that emerge from the 

overall system are valuing others, the 

use of emotions (their own and oth-

ers), orientation to discontinuity, re-

spect for deadlines and alliance with 

co-workers, with the understanding of 

“Head” as being the sum of leader, man-

ager and coach.

With regard to the assessment system, it 

is interesting to highlight the significance 

attributed to value 4 (on a scale from 1 to 

5), defined as “infectious behaviour”: 

particular importance is assigned to the 

ability of a person to spread a positive be-

haviour, getting other people to “mimic” 

them and retain that behaviour as best 

practice. In practice, positive assess-

ments are not only associated with be-

haviours that are included in the model, 

employees should also become “driv-

ers” or active promoters of the ERG 

culture and methods.

The competency system is one of the 

tools that will spread throughout the 

company (also as part of the People pro-

ject) a culture that reinforces the passion 

for work, identification with the compa-

ny, the high quality of results, respect for 

others and the timeliness of thought and 

action.

Finally, the new competency system it is 

also a “source of inspiration” for some 

of the development tools used by Hu-

man Resources, such as Management 

Feedback, Extended Management As-

sessment, 360° feedback, Training Plans 

and Matching resources to available po-

sitions 

inFectious 
beHaViour: 
to be a DriVer 
anD proMote 
erG’s culture 
anD MetHoDs.
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Once the principles of corporate compe-

tencies (see previous paragraph) were 

defined, we developed our training plan 

with the aim of communicating to all staff 

the values that we look for in people.

Training in ERG can be divided into 3 main 

categories: 

èètechnical and specialist training;

èèmandatory training (by law);

èèinstitutional, managerial and behaviour-

al training.

The technical and specialist training is 

aimed at professional development with 

a view to maintaining high standards of 

technical expertise of staff based on the 

specific job profile.

This training takes place mainly by partici-

pating in seminars, conferences and in-

ter-company workshops and is organised 

by the best training schools in Italy and 

abroad with regard to the specific sector 

in question.

Mandatory training ensures that all the 

HSE regulatory requirements are met. 

In this regard, all Group companies, in 

accordance with the provisions of the 

State-Regions Agreement with regard to 

safety training, organised special train-

ing sessions, reaching the vast majority 

of employees by mid-December 2012. 

The importance of this commitment is 

shown in the graph below, where we see 

a significant increase in training hours 

compared to the previous year (almost 

31 thousand hours compared to approxi-

mately 24 thousand in 2011).

With regard to institutional, managerial 

and behavioural training the main ob-

jective is to encourage people to acquire 

the knowledge, techniques and behav-

iours to enhance their performance and 

that of the team in which they work. 

Training is in the form of seminars, often 

using experiential methodologies, with a 

strong “practical” focus in order to apply 

the skills learned to real life situations of 

each trainee. 

The seminars are based on the behaviours 

explained by the corporate competency 

system and are therefore specifically de-

signed and tailored to ERG, reflecting 

a traininG 
plan to 
coMMunicate 
tHe Values 
tHat 
represent our 
eVolution.

tHe seMinars 
are DesiGneD 
anD tailoreD 
to our neeDs 
anD our 
obJectiVes.

TRaiNiNG: a CoMpREHENSiVE, DETaiLED pLaN

Three training areas consisting of updating technical skills, 
mandatory training and managerial training

ENGLiSH LaNGuaGE TRaiNiNG CouRSE foR 

SHifT WoRKERS 

in 2012, following the logic of corpo-

rate welfare and with the aim of pro-

moting the understanding of technical 

texts which are more and more frequently 

written in English, an English language 

training course was rolled out to all shift 

workers 

people
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the culture that we want to spread among 

people.

The training catalogue is undergoing a 

complete redesign: the activity began 

in 2012 and will be fully implemented in 

2013 as part of the People project 
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Executives

34
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Pursuant to the Code of Conduct, in 

2011 ERG established its management 

remuneration policy which is applicable 

to members of the Board of Directors of 

ERG S.p.A. and Executives with strategic 

responsibilities in the conduct of their 

business activities. The policy is applica-

ble for the period 2012-2014, consistent 

with the term of the Board of Directors.

The remuneration system chosen by ERG 

S.p.A. and its subsidiaries is one that is 

likely to attract, retain and motivate 

highly qualified management person-

nel and is designed to promote maximum 

alignment in terms of objectives between 

management and shareholders.

The compensation is divided into two 

components, one fixed and one vari-

able, determined through benchmarking 

with other listed companies operating in 

the Italian market. The two components 

tHe systeM 
is DesiGneD 
to proMote 
tHe MaXiMuM 
aliGnMent 
oF obJectiVes 
betWeen 
ManaGeMent 
anD 
sHareHolDers.

MaNaGEMENT REMuNERaTioN poLiCY

The remuneration of Directors and Executives is defined  
based on the achievement of strategic objectives  
and the creation of value

people
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are properly balanced according to the 

strategic objectives and policy of risk 

management:

èèthe fixed part is sufficient to compen-

sate the manager with strategic respon-

sibilities for his/her performance in the 

event that the variable part is not paid 

for failure to achieve the performance 

objectives;

èèthe variable part is linked to the 

achievement of specific objectives 

to create value over a period of three 

years.

For the CEO, the variable part is de-

termined in accordance with the per-

formance of the Group’s EVA indicator 

(Economic Value Added).

For managers with strategic responsibili-

ties, the variable part is divided into mid 

to long-term incentives (LTI) that adhere 

to the process described above, and 

short-term incentives (MBO), which are 

described in the next section 

WHaT iS EVa 

The EVa is the “residual” monetary value 

after all of the production factors have 

been paid, including the cost of capital 

invested. it expresses, therefore, an in-

come net of the cost of capital; EVa con-

siders the asset and financial components 

alongside the income 

In ERG, more and more attention is being 

paid to the processes of assigning ob-

jectives and performance assessment.

For this reason, Group managers have 

been involved in various training courses 

to learn to:

èèbuild individual objectives capable of 

determining business performance in 

line with expectations;

èèsupport the process throughout the 

year through coaching and feedback;

èèmanage the year-end performance 

reviews as a space for the develop-

ment of the person.

In 2012, as part of the Performance 

Management process, Management By 

Objectives (MBO) was launched at the 

highest levels of the organisation: a use-

ful system to place increasing focus on 

the business priorities defined at the time 

the annual budget is developed. 

Therefore, we have moved from a system 

that combined managerial performance 

and objectives to two separate processes 

with their corresponding tools, which will 

be rolled out during the year.

ERG’s MBO requires the formalisation of:

268 
obJectiVes, 
all certiFieD 
For systeM 
consistency 
anD leVel oF 
cHallenGe.

MaNaGEMENT BY oBJECTiVES, a pRoCESS 
To puT foCuS oN ouR oBJECTiVES

a new system to identify targets and evaluate  
the performance based on the results achieved

people
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EMpLoYEE oBJECTiVES 

in 2012, the process of assessing perfor-

mance by assigning individual objectives 

that are directly related to the Group ob-

jectives was also extended to Category  

2 employees: to date over 305 people are 

involved in the performance management 

process, amounting to approximately 50% 

of the workforce 

èè4 objectives (one corporate and 3 indi-

vidual);

èèindicators to measure actual achieve-

ment;

èètargets, they can be numerical and 

should allow the result achieved to be 

identified, taking advantage of its nu-

ances (80%, 100%, 120%).

Each objective is linked to a percent-

age of the individual’s variable remu-

neration: 30% for shared corporate 

objectives and a total of 70% for the 3 

individual objectives.

From a process perspective, by cascading 

top-down objectives including all levels of 

the organisation, 268 objectives were 

assigned: Human Resources Manage-

ment Control has certified the consist-

ency of the system and the level of the 

challenge given.

The process is simple but rigorous and it 

has allowed us to achieve an important 

result: At 31 December 2011, all partici-

pants had received their objectives and 

by 31 January 2012, all the targets and 

indicators had been defined.

Since this system is critical to ensuring 

the Group’s results, during the year a 

specific time was identified where the 

CEO’s first line staff monitored the per-

formance of each individual objective, 

replacing any objectives that are no long-

er a priority, as applicable.

While, for ERG, MBO is a tool to focus 

people on objectives and then reward 

their performance in a manner closely 

linked to results achieved, managerial 

performance follows a different process, 

known as management feedback, which 

focuses on the development of the per-

son and the construction of a growth 

path that each employee proposes to his/

her supervisor. 

The logic behind the growth path is that 

each individual should take responsibility 

for his/her personal and professional de-

velopment.

In summary, we are moving more and 

more towards tools capable of valuing our 

people, highlighting our achievements 

and continuing to stimulate growth man-

agement, at all levels 
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In 2012, the Internal Communication ac-

tivities were guided by the objective, on 

the one hand, to facilitate the sharing 

of information and the simplification 

of work processes and, on the other, to 

continue to promote company culture 

and values, increasing the sense of be-

longing and openness to collaboration 

between people. To achieve this, some 

of the events and activities already under 

way in 2011 were consolidated and new 

tools and methodologies were introduced 

which were more focused on listening to 

people.

proJects

erG strategic identity
At the end of a cycle of profound changes 

which have affected our business and in-

volved our people, Top Management and 

the Human Resources department felt 

that it was time to start a process to fo-

cus on ERG’s Strategic Identity, under-

stood as being everything that makes our 

past and future company recognisable in 

a full and distinctive way, differentiating it 

from the ERG of the past and also other 

similar companies or competitors.

The “road map” of the journey was cre-

ated in the second half of 2012 with the 

support of an agency specialising in com-

munication strategy and was presented 

to management in December of the same 

year. The road map will be enhanced in 

2013 by identifying the lines of action.

tHe inForMation tools

intranet portal
Following a requirements gathering 

phase (involving 270 people) carried out 

in late 2011 in preparation for the imple-

mentation of the information architec-

ture of the new intranet portal, ERGate2 

was released to all users in September 

2012, including the operating personnel 

based in the plants. Additional dialogue, 

information and cooperation tools were 

gradually implemented in November and 

December 2012, thus providing staff with 

more modern methods and functionality 

that is closer to their “mental model”, sim-

plifying the work methods and increasing 

visibility for employees.

Focus on 

erG’s current 

anD Future 

iDentity aFter 

a Journey oF 

Great cHanGe.

neW intranet 
portal 
releaseD to 
stiMulate 
DialoGue, 
inForMation 
sHarinG anD 
collaboration.

fRoM DiaLoGuE To iNVoLVEMENT

Numerous internal communication projects and activities  
to improve information sharing, simplify work processes,  
and promote company culture and values

people
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internal publications:
teamerG and Megawatt
In 2012, the quarterly magazine, Team-

ERG, continued to be published. The mag-

azine remains a valuable tool for obtaining 

additional information on the activities of 

the Group and its partner companies – 

ISAB and TotalErg. Each issue of the mag-

azine is distributed in 2,160 copies and is 

made available in a browsable format on 

the intranet. 

The companies in the thermoelectric sec-

tor produce a monthly “newsletter”, Meg-

awatt, to periodically review the results 

achieved, analyse the short to medium 

term objectives and share useful infor-

mation regarding leisure activities. The 

newsletter is distributed in hard copy to 

employees of ISAB Energy Services and 

is available to all employees on the Group 

intranet.

ies service charter 2012
In 2012, the new edition of the IES 

Service Charter was distributed to all 

employees of ISAB Energy Services.

Inside, the booklet contains information 

about social welfare and insurance 

funds, business cards, leisure activities 

and internal communications.

Other items include handbooks and mem-

os on training, site Information systems, 

policy meetings, e-mail, cars and basic 

elements regarding the management of 

First Aid boxes.

The Charter also contains useful tele-

phone numbers of the main contacts in 

General Services.

The document will be replicated in 2013 

for the other Group companies.

eVents

Group Meetings
In 2012, the six-monthly meetings be-

tween Top management and manage-

ment continued to be held, the contents 

of which have been further expanded 

thanks to the contribution of participants 

who provided useful information by re-

sponding to specific satisfaction ques-

tionnaires. 

The speakers at each Group Meeting 

were recorded and posted on the portal, 

as were the individual reports, in order to 

share with all Group resources more 

PERIODICO DI COMUNICAZIONE INTERNA

ANNO I / N° 3 / OTTOBRE 2012 

Il nuovo sistema 
di competenze  
aziendali

Il  "Continuous 
Improvement"
di ISAB Energy
Services

Il fantastico mondo 
dell'Oil Trading



100 GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

detailed and up-to-date information on 

the company’s performance and the de-

velopment of the individual business ar-

eas. 

communications from
top Management
Top Management’s commitment to issue 

timely communications on important 

issues (where possible in real time) to all 

personnel was continued in 2012. 

One example was the communication of 

the “handover” between Alessandro Gar-

rone and Luca Bettonte and the recording 

of the meeting between the ERG Execu-

tive Vice Chairman and the CEO with fi-

nancial analysts to present the business 

plan 2013-2015.

Focus
The schedule of meetings – “Focus” – 

also continued in 2012. The purpose of 

Focus is three-fold: to provide people 

with more information on the busi-

ness, to give visibility to “who does 

what” in the company and to promote 

discussion in an open and informal en-

vironment. Each meeting was organised 

via videoconference with the office in 

Rome and almost all have been replicated 

at the Priolo site.

Family Day
Designed to promote greater integra-

tion between the family and the work-

place, the first ERG Family Day involved 

parents with children aged between 4 

and 11 years: 38 children participated in 

Genoa and 55 in Syracuse. 

During the event, the children were in-

volved in recreational and educational 

activities on the subject of the different 

energy sources and the production pro-

cesses of the plants.

The last activity of the day was a guided 

tour to see where their parents work; this 

involved either a bus journey to visit the 

plants or a quick walk to visit the offices.

The tour of the facilities in Syracuse was 

attended by the children and 120 family 

members of employees.

christmas events
In order to foster greater involvement 

and disseminate the corporate culture, 

in 2012 we organised a Christmas party 

totally dedicated to staff with a view to 

encouraging conviviality and exchange. 

The festive event brought together all of 

the people located in Genoa and Syra-

cuse (650 people in total). It was an ideal 

opportunity for staff to spend time and 

chat with Top Management.

2012 neWs 
FlasH, tHe 
FaMily Day 
inVolVeD 38 
cHilDren in 
Genoa anD 55 
in syracuse.
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otHer initiatiVes

Marathon and half marathon
of amsterdam
Following the large numbers that signed 

up for the New York Marathon, ERG de-

cided to organise a group to take part in 

the Amsterdam marathon. 27 marathon 

runners ran in the ERG and TotalErg 

colours on 21 October 2012. Why Am-

sterdam? Because, in addition to being a 

quick race along a magical route, it is also 

possible to run a half marathon, which 

made it possible to involve many col-

leagues who did not have enough athletic 

preparation to run a full marathon. To or-

ganise an ERG team for a second time 

was an important commitment that gave 

us the opportunity to spend time togeth-

er and share the excitement of a genuine 

team experience.

national oil
championship
In 2012 a large group of ERG athletes - 30 

including runners and cyclists - represent-

ed the company at the National Oil Cham-

pionship, the multidisciplinary sports 

event established in 2000 by the Italian 

oil companies 

The amsterdam marathon
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In 2012, ERG was a partner of the “Dia-

logue in the Dark” project, a multi-sen-

sory journey in total darkness, on which 

expert blind guides take participants 

through areas that are part of everyday 

life and which, when revisited without 

any visual stimuli, reveal new perspec-

tives and all of the potential of the “other” 

senses. This experience also provides an 

opportunity for participants to exchange 

skills, developing and promoting trust in 

others.

“Dialogue in the Dark” develops a con-

cept that is well established in many 

countries and which has been organised 

in Italy for several years at the Institute for 

the Blind in Milan. 

With our support, the project was offered 

in Genoa for the first time by the David 

Chiossone Institute and ran from 13 Oc-

tober 2011 to 30 June 2012. It is expected 

to reopen on a permanent basis in the first 

half of 2013. 

Having hosted the experience, Genoa now 

numbers among a group of twenty cities 

around the world that regularly host this 

event: Milan, Vienna, Monaco, Frankfurt, 

Hamburg, Tallinn, Moscow, Holon (Israel), 

Johannesburg, New York, Atlanta, Buenos 

Aires, Hyderabad (India), Singapore, Bang-

kok, Hong Kong, Shanghai, Taipei (China), 

Tokyo and Seoul. 

The new project involves installing the 

“Dialogue in the Dark” experience on a 

barge moored in front of the Museum of 

the Sea, which was donated by Fincantie-

ri. Until now, the barge had hosted public 

functions (Urban Lab offices).

Currently, the Entities involved are per-

forming ongoing checks and obtaining the 

necessary certifications for the structure 

(security systems, fire prevention certifi-

cate, access restrictions, etc.), which are 

required in order to transform it into a suit-

able venue to host the event 

you can 
see, but not 
WitH your 
eyes. learn 
about usual 
tHinGs FroM 
an unusual 
perspectiVe.

a MuLTi-SENSoRY JouRNEY  

“Dialogue in the Dark” teaches us to “see” the world from 
another perspective   

coMMunity

DiaLoGuE iN THE DaRK iN GENoa: THE NuMBERS RELaTiNG To THE fiRST EXpERiENCE (2011-2012) 

260 square metres of surface structure; 23,000 visitors, 6,000 students and 700 partici-

pants at the Happy hour in the dark; 50 participants at the dinner parties in the dark; 14 

blind guides. 

number of people employed: 14 blind guides and 6 people, including secretarial and or-

ganisational positions. Media visibility: more than one hundred articles and reports from 

local media, in hardcopy format and online. opening days: the exhibition was open for 227 

days with an average of almost 100 visitors per day 
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In 2012, ERG, in collaboration with 

IREN Mercato, decided to design and 

implement a new gas pipeline network 

completely free of charge in the munici-

pality of Vernazza, including the village of 

Corniglia.

The infrastructure will replace the LPG 

network that was destroyed by the floods 

of 25 October 2011.

The new pipeline will be 11 km long, will 

serve 706 users and will facilitate the 

transition from LPG to methane gas. In 

this way it was possible to eliminate the 

LPG tanks and a direct connection to the 

national grid, with easier management 

and greater safety and continuity of 

supply guarantees.

The work has made a real contribution to 

the return to normality and the resump-

tion of tourism in the villages which, in an 

area such as Cinque Terre, represents an 

important source of income for the local 

community 

practical Help 
to encouraGe 
a return to 
norMality 
anD increaseD 
tourisM.

a GaS pipELiNE To SuppoRT HouSEHoLDS 
affECTED BY fLooDiNG  

The project for a new, safer and more efficient network

coMMunity

The route of the new pipeline
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The San Giovanni Project is the result of a 

three-year agreement between ERG and 

Consolidas, a consortium of coopera-

tives in the network of social enterprises, 

CGM Welfare Italy. The agreement pro-

vides support for a cooperative formed by 

workers from disadvantaged groups (peo-

ple with disabilities and people receiving 

treatment at the psychiatric services of 

the Provincial Health Unit of Syracuse) 

who are engaged in gardening activities.  

This initiative was made possible through 

stakeholder engagement activities in the 

community, which emphasised the need 

for action in the areas of assistance to 

disadvantaged groups and the en-

hancement of public urban areas.

Launched in January 2012, the project 

was entrusted to the “Green Service” co-

operative which is responsible for main-

taining the public garden in Piazza San 

Giovanni in Syracuse, a place that is regu-

larly frequented by families with small 

children. This was made possible through 

an agreement with the Municipal author-

ity of Syracuse, which entrusted the man-

agement of the green area to Consolidas. 

The San Giovanni Project is designed to 

implement and test a governance system 

organised in the community, involving 

many actors, all of whom are focused on 

common development goals:

èèconsolidas ensures the availability of 

funds through the three-year agree-

ment with ERG, to properly support the 

rehabilitation programmes;

èèthe Provincial Health Authority of Syra-

cuse ensures the continued care and 

rehabilitation of patients within their 

Mental Health Service, with the oppor-

tunity to provide therapeutic support for 

three years;

èèthe Municipal authority of Syracuse, 

depending on its programme, assigns 

the management and maintenance of 

green areas to private entities, provid-

ing the community with the use of an 

area at risk of degradation 

a proJect 
to proMote 
social anD 
occupational 
reinsertion.

THE SaN GioVaNNi pRoJECT

an initiative to support disadvantaged groups and protect the 
environment

coMMunity

piazza San Giovanni in Syracuse

RESToRaTioN pRoJECTS

as part of its activities in the community 

of Syracuse, ERG has contributed to the 

restoration of the wooden choir of the 

basilica Santuario di San Sebastiano and 

the creation of the stained glass windows 

in the Chiesa Madre in Melilli 
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The Survivors Project is the three-year 

continuation of a collaboration between 

the Provincial Health Authority of Syra-

cuse, ISAB and ERG Group and Project 

RAO (Ambulatory Oncology Network), 

established in 2007. The start-up was 

made possible thanks to our contribution 

that enabled the service to be managed 

across three hospital areas in the province 

of Syracuse (Avola, Augusta and Lentini), 

inspired by a new concept in treating can-

cer patients according to criteria of prox-

imity and affordability. Since its inception, 

approximately 1, 000 people affected by 

cancer have been able to benefit from the 

service.

Thanks to early diagnosis and scientific 

advances, the life expectancy of cancer 

patients is rapidly increasing, therefore, 

dedicated assistance and support is re-

quired for families who are caring for their 

loved ones. 

This will involve a considerable effort 

from private and public entities, including 

the education and training of professional 

oncologists to ensure the well-being of all 

patients and their families, paying atten-

tion to the needs of people of different 

ages.

Specifically, the initiative involves open-

ing and managing an ambulatory clinic for 

cancer suffers with a survival prognosis 

of more than 3 years. Patients receive 

support for all aspects of their general, 

physical and psycho-social health based 

on existing experience, the international 

literature on the subject and the needs 

expressed during doctor-patient visits.

To date, the activity has been carried out 

in the Department of Oncology at the 

Avola Hospital  DeDicateD 
support 
For tHose 
WHo HaVe 
recoVereD 
FroM cancer 
anD support 
to tHose 
WHo Want to 
oVercoMe it.

WHEN THE puBLiC aND pRiVaTE SECToRS JoiN 
foRCES

ERG and iSaB support the well-being of cancer patients  
and their families

coMMunity

ERG SYRaCuSE SuMMER CaMp 

“Estate Ragazzi in Gamba” an initia-

tive (now in its seventh year) reserved 

for children of ERG Group employees in 

Sicily. The programme of activities is 

based at the ERG Club, home to ERG’s so-

cial club, Dopolavoro ERG iSaB of Città  

Giardino (Melilli) and is designed to be 

a continuation of the traditional summer 

camp. 

The ERG Club is equipped with gyms, 

swimming pools and rooms which can be 

used by groups of young people. in the 

months of July and august, the centre 

accommodates about 200 boys and girls 

aged from 7 to 15 years who are com-

mitted to taking courses in sailing, scuba 

diving and music, under the guidance of 

the leaders of a social cooperative au-

thorised by the Dopolavoro social club 
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protection oF HealtH anD tHe enVironMent

enerGia 
project

The “enERGia project” is an initiative organised by the Munici-

pal authority of Melilli and ERG for the members of the three 

Senior Citizen Clubs in Melilli, Villasmundo and Città Giardino: 

it consists of group dancing and light exercise classes, given in 

halls managed by the Municipal authority. The implementation 

of the “enERGia Project” improves the quality of the services 

offered by the Municipal authority to the senior citizens of the 

three clubs and is a concrete example of collaboration between 

the public and private sectors.

Flooding
in Genoa

Following the disastrous flood that hit the city of Genoa on 4 

November 2011, the ERG Group contributed to the refurbish-

ment of the gym of a school in the area of Genoa worst hit by 

the flooding.

Renovation works are expected to be completed by the end of 

the school year 2012-2013.

“saline 
di priolo” 
nature  
reserve

ERG has been working with LIPU (Italian League for Bird Pro-

tection) for over 10 years to support initiatives that make use of 

the Saline di Priolo Nature Reserve, which it manages. This site, 

nestled in the centre of an industrial zone in Sicily, is a stopover 

for European migratory birds that have overwintered in Africa. 

In 2012, as part of a series of publications on the protected area, 

ERG financed the publication of a book on the flora of the Re-

serve.

oTHER CoMMuNiTY iNiTiaTiVES
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culture anD KnoWleDGe

Global 
Wind Day

Global Wind Day is an international campaign to promote aware-

ness of wind energy as an inexhaustible source of clean energy. 

In Italy, the event is coordinated by ANEV (National Association 

of Wind Energy) in collaboration with EWEA (European Wind En-

ergy Association) and GWEC (Global Wind Energy Association). 

In 2012, the event was held in Basilicata and ERG was one of its 

main sponsors.

boot camp In 2012, the Young Entrepreneurs Group of Confindustria Genoa, 

with the educational coordination and planning of Confindus-

tria’s Alta Scuola offered its members the opportunity to take 

part in two days of unique training as regards content, speakers 

and learning methods.

The first “Boot Camp” was characterised by an innovative in-

tense training format for Young Entrepreneurs, where theory 

and practice were combined to create useful skills to allow 

young entrepreneurs to deal with the difficult context in which 

Italian companies currently operate.

syracuse 
almanac

Since 2008, ERG and ISAB have promoted the publication of a 

collection of all news items related to the province of Syracuse 

as a useful tool to help students, researchers and journalists to 

understand the local environment. 

The Almanac is produced in collaboration with Assostampa.

the Magna 
carta 
Foundation

ERG is a founding partner of the Magna Carta Foundation, which, 

since 2004, has promoted scientific research, cultural reflection 

and the development of proposed reforms on the main themes 

of political debate.

the civita 
Foundation

ERG is a member of CIVITA, an association that promotes and 

manages Italy’s cultural heritage and protects, promotes and 

uses its artistic assets through shows, cinema and European 

projects.

inDa 
Foundation

ERG is a sponsor of the National Institute of Ancient Drama 

(INDA), which has staged classical works at the Teatro Greco in 

Syracuse since 1913 and promotes classical culture both in Italy 

and throughout the world.
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younG people anD sport

Drivemotion In response to the high rate of accidents in urban areas and in 

line with the objectives established by the Italian Road Safety 

Plan in accordance with the European Union, in 2012, ERG re-

newed its position as main sponsor of the sixth edition of the 

Drivemotion safe driving project.

Through sponsorship by many organisations, the Drivemotion 

Safe Driving Centre offered approximately 300 novice drivers in 

the province of Genoa a safe driving course completely free of 

charge, including theoretical and practical modules.

The project is a genuine awareness campaign that focuses on 

the proper use of cars with the aim of training young drivers to 

be more aware and responsible on the road, teaching them to 

control the car, improving their driving skills in critical situations 

and making them more aware of their driving limitations in rela-

tion to driving.

erG ravano
trophy

The 28th edition of the ERG Ravano tournament - 19th Paolo Man-

tovani Cup, scored yet another record in terms of participation 

with over 4,500 boys and girls getting involved in the five differ-

ent sporting disciplines: men’s football, women’s football, bas-

ketball, volleyball and rugby. 

The largest schools tournament in Europe (source: the Italian 

Football Association, F.I.G.C.) involved boys and girls in the last 

two years of primary school and, for the first time, even in the 

third year (it had previously been limited to the last two years 

of primary only) from the four provinces of Liguria and Southern 

Piedmont for 15 days of fun and excitement.

The joy and involvement of participants in team sports is the 

spirit of the tournament and these same values have been con-

tinuously expressed for the last 28 years. 

The most important prizes are not those awarded to the winning 

teams of each discipline, but the very special awards such as 

the “Fair Play Cup”, which is awarded to the team that is judged 

to be the most sporting, a prize for the best-behaved support-

ers, a prize for the youngest participant and a prize for the best 

referee.

ERG, together with U.C. Sampdoria, confirms its commitment 

to sharing these “unique” values of sports and social activities. 
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electricity Day On 1 December 2012, ISAB Energy hosted the Electricity Day 

during which over 200 students in the last year of technical in-

stitutions in the province of Syracuse learned about electricity 

production. The plant technologists took the students on a tour 

of the plant during which the plant’s complex systems were de-

scribed in detail. Of particular interest was Control Room, where 

the students were able to admire the technology used to control 

production activities.

school project 
2012

ERG, in partnership with ISAB, manages and promotes a range 

of educational activities designed to provide training and sport-

ing opportunities for young people from primary school up until 

the last year of secondary school. In particular, the 21st edition 

of the Archimedes and Electra Trophy involved primary and sec-

ondary school pupils in a football tournament.

The “A helmet is worth a life” (“Un casco vale una vita”) cam-

paign, in collaboration with the provincial command of the Ca-

rabinieri of Syracuse, saw ERG and ISAB staff collaborate with 

officers and non-commissioned officers of the Carabinieri to 

provide training on the issues of safety on the roads and in the 

workplace. 

As partners of Junior Achievement Italy, ERG and ISAB sponsor 

the “Enterprise in Action” event in Sicily, which encourages up-

per secondary students to develop business projects.

erG sports 
centre

ERG promoted the recovery and development of the ERG 

Sports Centre in Syracuse, encouraging the use of the facilities 

by smaller sports clubs and local schools in the area.
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Investing in the future by focusing on 

young people as an essential resource to 

respond to the crisis: this is the main con-

viction that resulted in the establishment 

of the Edoardo Garrone Foundation’s 

post-graduate training project. 

This commitment began in 2006 with the 

launch of the School of Postgraduate 

Studies in the Economics of Cultural 

Tourism “Edoardo Garrone Chair” in 

Syracuse, created with a view to offering 

young graduates and professionals ad-

vanced training in the development and 

management of the tourist resources of 

cultural products.

Due to the quality of the teaching curric-

ulum, established over the previous sev-

en programmes, the “Edoardo Garrone 

Chair” has now become a benchmark of 

specialised training in Italy.

The innovative aspect of the courses of-

fered regards the intensive formula that 

provides a complete training programme 

in a short period (6 to 8 weeks), combin-

ing lectures, workshops, field work and 

guest speakers of high cultural and inter-

national importance. 

Equipped with a faculty of experts and 

professors from the best Italian and 

foreign universities, and with the collabo-

ration of the University of Catania - which 

actively participates in the teaching cur-

riculum and recognises 12 credits for par-

ticipants - the “Edoardo Garrone Chair” 

offers a highly specialised training pro-

gramme in Cultural Tourism Management 

aDVanceD 
traininG on 
tHe tHeMes 
oF creation, 
DeVelopMent 
anD 
ManaGeMent 
oF tourist 
areas anD 
tHe cultural 
proDuct.

THE GaRRoNE fouNDaTioN aND EXCELLENCE  
iN poST-GRaDuaTE EDuCaTioN

Continuing its commitment to educational and cultural 
projects with increasing focus on creating permanent  
value in the community

coMMunity
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for motivated young people to become 

leaders of initiatives to redevelop areas. 

In particular, two distinctive elements 

of the training programme provide real 

opportunities for students and facilitate 

their integration into the labour market: 

the business start-up laboratory (with 

exercises, lectures by consultants and 

experts, first-hand experiences and the 

preparation of business plans) and the 

“Edoardo Garrone Chair” Prize of 5,000 

euros awarded to the student with the 

best project at the end of the course to 

help bring the project to fruition.

The course is completely free for the  

25 participants of each programme: 

young people aged between 23 and 35 

years old – first and second level gradu-

ates, graduates of the old university sys-

tem, or industry professionals – who are 

carefully selected on the basis of their CV, 

merit and a subsequent interview. 

To confirm the validity of the “Edoardo 

Garrone Chair” project, more than 300 

applications were received in 2012; 160 

students participated in the seven pro-

grammes, mostly from Sicily but with 

increasing numbers from all over Italy 

(without distinction between northern, 

central and southern Italy) and, in some 

cases, even from abroad (Brazil, Santiago 

de Compostela and China).

Following on from the experience of 

Syracuse, in 2012 the Post Graduate 

Specialisation Course “Cultural tour-

ism for the development of local com-

munities”, promoted by the Edoardo 

Garrone Foundation in Santa Margherita 

(GE), in collaboration with the University 

of Genoa and the Municipal authority of 

Santa Margherita Ligure. With this initia-

tive, the Garrone Foundation also aims to 

confirm Santa Margherita Ligure as a cen-

tre of Postgraduate Specialised Training in 

Cultural Tourism Management, and a per-

manent laboratory for tourism marketing, 

an important opportunity for local and na-

tional development.

Completing its offering in the field 

of higher education, since 2009, the  

Garrone Foundation has promoted the 

Scuola di Alta Formazione al Manage-

ment in Turin in collaboration with the 

Giovanni Agnelli Foundation and the Pirelli 

Foundation and together with the Asso-

ciation du Collège des Ingenieurs in Paris, 

and in 2011, it launched the first Master 

in Political Economy in collaboration with 

the University of Genoa.

A COMPREHENSIVE,  
CROSS-CUTTING TEACHING 
PROGRAMME
In addition to post-graduate specialisation 

courses, the Edoardo Garrone Foundation 

offers the following programmes aimed 

at primary school children and secondary 

school boys and girls:

èè“Reading at School” (Scuola Leggen-

do), created to develop the reading skills 

of primary school children, the initiative 

involves about 2,500 pupils in primary 

schools in Genoa, Savona, Imperia, La 

Spezia, Cuneo, Monza and Syracuse;

A 
COMPREHENSIVE, 
CROSS-CUTTING 
TEACHING 
PROGRAMME 
WHICH IS 
UNIQUE AT A 
NATIONAL LEVEL.



112 GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

èè“Discover Genoa” (Genova Scoprendo) 

a fun and educational journey that has 

encouraged over 300 secondary school 

students to discover their local commu-

nity and the historical, artistic, cultural 

and industrial heritage of the city;

èè“Tech to School” an initiative that in-

volves about 800 secondary school 

boys and girls in Genoa with a view to 

encouraging them to take scientific and 

technological subjects 

WoW Genova Science Centre

oTHER CuLTuRaL iNiTiaTiVES BY THE GaRRoNE fouNDaTioN 

in addition to postgraduate training and education, which are the pride of its cultural pro-

grammes, the Edoardo Garrone foundation promotes and organises high quality cultural 

events intended for the general public: literary events, history and philosophy lectures 

with distinguished scholars, conferences and debates on current issues, contemporary art 

exhibitions and events. 

The Edoardo Garrone foundation also promoted the “WoW! Genoa science centre” pro-

ject, a science promotion/awareness centre dedicated to hosting interactive science and 

technology exhibitions – an innovative approach in italy – representing the best interna-

tional production of entertainment with an educational purpose aimed at young people, 

families and schools 
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Online communication is becoming more 

and more challenging. In fact, stakehold-

ers are becoming more demanding and 

the criteria for evaluating the effective-

ness and timeliness of the information 

published are increasingly stringent.

Despite this, in 2012 the online corporate 

communication strategy of our Group 

achieved significant results. 

2012 csr online aWarDs
In November 2012, the results of the CSR 

Online Awards were published, conduct-

ed by Lundquist. ERG scored a total of 

51.5 points (compared to the Italian aver-

age of 34 points) and was placed 15th out 

of 85 companies.

To provide a broader view of the “Italian 

situation,” in 2012, Lundquist expanded 

its research and increased the number 

of companies surveyed from 50 to 85, 

including 15 large non-listed companies 

(based on revenue) engaged in CSR com-

munications.

In particular, social criteria were focused 

on in 2012: social networks (LinkedIn, 

Facebook and Twitter) stand out among 

the tools through which users request 

companies to provide constant, real time 

updates.

Two of the most distinctive features of 

the analysis are the assessment of the 

degree of stakeholder involvement and 

whether their expectations are met, 

especially in terms of dialogue: by using 

social media, dialogue should in fact be 

continuous, with the timely updating of 

content and the inclusion of news related 

to CSR projects and activities, beyond the 

mere dissemination of the Sustainability 

Report.

Visual communication is another key 

point of the research: the focus shifts 

from “text and tables” to the use of in-

fographics, interactive charts, video and 

image galleries.

With regard to the Sustainability section, 

ERG defended its ranking of the past few 

years by breaking down the contents of 

the latest version of the Sustainability Re-

port on its website in a consistent man-

ner, improving the distribution of topics 

and following the triple bottom line re-

porting logic.

2012 KWD WebranKinG
In December 2012, CorrierEconomia pub-

lished the results of the eleventh edition 

of KWD Webranking Italy, the analysis 

of on-line institutional communication 

carried out by KW Digital (the digital divi-

sion of Hallvarsson & Halvarsson) in col-

laboration with Lundquist. The analysis 

considered the 102 largest Italian listed 

companies by market capitalization.

ERG scored 58.1 points (compared to 

the Italian average of 32.5 points) and 

was ranked 17th, the same position as in 

2011.

tHe erG 
Website 
scoreD 51.5 
points aGainst 
a national 
aVeraGe oF 34 
points.

HiGH QuaLiTY oNLiNE CoMMuNiCaTioN

Excellent results again in the 2012 CSR online awards and 
KWD Webranking results

coMMunication
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The assessment criteria protocol changed 

dramatically in 2012 and, in this analysis 

also, the weight of social media is greatly 

increased: research not only considers 

the company’s presence in the different 

channels, it also assesses how they are 

used and what information is shared. 

Even the areas dedicated to Corporate 

Governance, CSR and Employer Branding 

have been given greater emphasis in the 

analysis, however, the most important 

area remains that of financial informa-

tion (41 of 100 points).

Analysis of the results shows that the sec-

tor that recorded the best performance 

in terms of scoring is the one that groups 

the energy companies together (the Utili-

ties and Oil & Gas sectors are merged 

into this group), which achieved an aver-

age score of 49%, even higher than the 

European average.

One of the most interesting aspects that 

emerged from the research is that online 

communication has become an es-

tablished tool of choice for conveying 

corporate identity: a non-static, dynamic 

communication model which is continu-

ously evolving to provide users with infor-

mation on the company, its business and 

its values 

erG Was 
placeD 17tH 
in tHe 2012 
eDition 
oF KWD 
WebranKinG.

ERG iNTERaCTiVE pRofiLE 

During 2012, a new online initiative was launched: the interactive profile, a mini site 

dedicated to erG’s identikit. its objective is to provide up-to-date information on the 

Group to users from within and outside the company, characterised by the versatility and 

flexibility that is typical of the interactive tool. 

unlike a printed brochure, where the content can quickly become obsolete and unusable, 

the interactive profile is always up to date and complements our idea of sustainability 

by reducing the impact generated by printed copies. The document can be produced im-

mediately and is customisable: by selecting the area of interest, it is possible to download 

content related to the required section and generate a document that meets specific user 

requirements 
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Improving the quality and quantity of ser-

vices offered to customer and paying par-

ticularly close attention to reducing the 

impact that the fuel distribution plants 

have on the environment. On this basis, 

planned works were carried out by ERG 

Oil Sicilia to redevelop the “Gelso Bianco 

Nord” Motorway Service Area on the A19 

from Palermo to Catania.

The new layout of the area includes the 

installation of a photovoltaic plant, a 

dedicated area for charging electric 

cars and the distribution of fuels with 

limited environmental impact (LPG). 

Interventions were also carried out to pro-

vide more general environmental protec-

tion:

èèpurification of the surface water runoff 

from the forecourt;

èèdouble walls for tanks and pipes, with 

a continuous cavity monitoring system;

èècreation of a unique ecological area for 

the temporary storage of waste and for 

recycling;

èèan ecological area for dogs and other 

pets.

The Photovoltaic plant consists of 60 

modules with a capacity of 10.20 kWp 

and was installed on the platform of 

the service area, with a surface area of 

around 400 m2.

The plant was commissioned in June 

2012 and has already produced 10,219 

kW of electricity, resulting in a CO2 emis-

sions saving of about 4 tonnes.

An area for recharging electric cars was 

created beside the refuelling area for light 

vehicles. These are two stations with 

two different types of sockets for charg-

ing cars (Universal Schuko and CEE 16A 

single-phase 2P+T interlocked sockets) 

and an information panel on which the 

other charging points in the area are in-

dicated.

To date, this area is still little used due to 

the poor uptake of electric vehicles and 

the long charging times required by cur-

rent batteries. However, we are confident 

that this technology will experience rapid 

development, therefore the service area 

is already fully prepared to meet this type 

of need  

10,219 KW 
oF enerGy 
proDuceD WitH 
a saVinG oF 4 
tonnes oF co2.

a SERViCE aREa THaT pRoTECTS THE ENViRoNMENT

The photovoltaic plant at the “Gelso Bianco Nord” motorway 
service area between palermo and Catania is operational

custoMers

The plant on the roof of the service area
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GROUP ECONOMIC AND FINANCIAL RESULTS

2012 2011 2010

Total revenues (1) millions of Euro 8,288 6,798 7,899

EBITDA millions of Euro 332 192 238

EBITDA at replacement cost (2) millions of Euro 346 156 213

EBITDA at adjusted replacement cost (3) millions of Euro 458 284 305

EBIT at replacement cost (2) millions of Euro 197 12 59

EBIT at adjusted replacement cost (2) millions of Euro 216 37 86

Net income millions of Euro 200 96 43

of which Group net profit millions of Euro 151 65 10

Group net profit at adjusted replacement cost (4) millions of Euro 12 (49) (20)

Cash flows from operations millions of Euro 163.6 (76.5) 119

Adjusted net financial indebtedness millions of Euro 722 1,179 1,082

Net invested capital millions of Euro 2,484 2,842 2,614

Capital expenditures (5) millions of Euro 77 82 201

Financial leverage % 21 34 28

For the definition and reconciliation of results at adjusted replacement cost, please refer to the section “Alternative performance indicators” of the 2012 financial 
statements.
(1) net of excise taxes.
(2) not including inventory gains (losses) and non-recurring items.
(3) adjusted values also include the contribution, attributable to ERG, of the results of TotalErg S.p.A. (joint venture with TOTAL), of LUKOIL Renew GmbH
     (joint venture with the LUKOIL Group) and of ISAB S.r.l. 
(4) does not include inventory gains (losses), non-recurring items and related applicable theoretical taxes. The values also match the adjusted values.
(5) investments in tangible and intangible fixed assets.

Net invested capital in 2012 includes EUR 3.1 million from grants provided by Public Administration to ERG Renew for plants.
Total revenues in 2012 include EUR 95 thousand in grants from Public Administration or the European Community for employee training activities.
The activities of the ERG Group do not include loans to political parties.

2012 2011 2010

Year-end reference price Euro 7.63 8.78 10.45

Highest price 01/02/2012 Euro 8.95 10.74 10.83

Lowest price 21/05/2012 Euro 4.28 7.60 8.96

Average price Euro 6.20 9.29 9.92

Average volume No. 360,453 211,888 344,063

ERG SHARES

ERG GROUP PERFORMANCE DATA AND INDICATORS
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2012 2011 2010

Total electricity production GWh 8,219 7,436 6,688
of which from renewable energy sources GWh 1,222 740 453

Market share of domestic power generation % 2.9 2.6 2.3

Sales of electricity GWh 9,074 8,084 7,502

Market share of electricity sales % 2.7 2.4 n.a.

opERaTiNG DaTa aND iNDiCaToRS

ENViRoNMENT aND CoMMuNiTY

2012 2011 2010

Energy consumption (primary sources) (1) TJ 64,713 (2) 62,532 59,575
of which feedstock TJ 37,345 33,944 31,266
of which Natural Gas TJ 22,641 22,948 21,809
of which other primary sources TJ 4,728 5,641 6,540

indirect energy consumption TJ 791 710 720

of which electricity TJ 782 690 696

Efficiency of thermoelectric power plants 0.206 (2) 0.207 (2) 0.217

Direct Co2 emissions kt 4,382 4,128 3,998

indirect Co2 emissions (imported energy) kt 94.3 87.1 92.8

NoX emissions t 1,314 1,206 1,505

So2 emissions t 683 940 1,336

particulate emissions t 66 67 62

Co2 avoided through renewable energies kt 492 307 197

So2 avoided through removal of sulphur from charge kt 77 79 71

Thermoelectric Co2 index kt/GWheq 0.58 0.57 0.60

Thermoelectric NoX index t/GWheq 0.17 0.18 0.23

Thermoelectric So2 index t/GWheq 0.09 0.14 0.20

Thermoelectric particulate index t/GWheq 0.009 0.010 0.009

Seawater withdrawals for plant cooling systems millions of m3 299 284 298

Ground-water withdrawals from wells millions of m3 9 7 8

Water returned to the natural cycle % of withdrawals 93.7 89.2 87.2

Waste produced kt 12.7 12.3 14.2
of which hazardous waste kt 2.2 3.1 2.4
of which non-hazardous kt 10.5 9.2 11.8
of which sent for recycling % 44 25 28

petroleum product losses No. of events – – –

petroleum product losses m3 – – –

(1) Conversion factor 1 ktoe = 41.868 TJ.
(2) Correction of erroneous data from the 2011 Sustainability Report.
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pERSoNNEL, oRGaNiSaTioN of WoRK aND iNDuSTRiaL RELaTioNS

DETaiLED aNaLYSiS of pERSoNNEL - 2012

2012 2011 2010

Employees at 31/12 No. 613 652 714

of which at the Genoa site % 42 43 43
of which at the Syracuse site % 53 51 49

Executives No. 44 51 56

of which at the Genoa site % 73 73 75

Middle Managers No. 154 163 168

administrative staff No. 328 348 383

Workers No. 87 90 107

other external collaborators No. 36 49 53

university graduates % 45.2 44.5 44.1

School leaver's diploma % 48.9 48.6 48.9

female workforce % 20.9 21.0 20.9

average employee age Year 42.9 41.6 41.8

average time at company Year 20.9 17.4 12.1

Staff turnover % 9.0 16.0 13.3

absenteeism % 2.6 2.1 2.7

part time employees % 4.1 2.8 2.6

percentage of overtime % 8.5 10.5 10.5

unionisation rate % 33.9 32.7 33.5

ongoing labour disputes No. 9 7 8

Strikes hours 99 142 35

< 30 years 30/50 years > 50 years total

Executives – 27 17 44

Middle Managers – 119 35 154

administrative staff 11 247 70 328

Workers 15 61 11 87

Group total 26 454 133 613
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EMPLOYEE PROTECTED 
CATEGORY

TOTALE  

Executives 44 – 44

Middle Managers 147 7 154

Administrative staff 298 30 328

Workers 80 7 87

Group Total 569 44 613

MEN WOMEN TOTAL

Executives 43 1 44

Middle Managers 115 39 154

Administrative staff 240 88 328

Workers 87 – 87

Group Total 515 137 613

MEN WOMEN TOTAL

Genoa 150 107 257

Rome 17 2 19

Syracuse (Priolo) 305 17 322

Periphery 13 2 15

Group Total 485 128 613

MEN WOMEN TOTAL

Fixed-term contract - Full time 20 2 22

Permanent contract - Full time 465 101 566

Permanent contract - Part time – 25 25

Group Total 485 128 613

MEN WOMEN TOTAL

Employees that availed of parental leave 2 30 32

Persons returning from parental leave 2 26 28

Personnel still at work after 12 months 2 30 32

Personnel resigning due to maternity – – –
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SafETY

Men WoMen total
2012

total
2011

total
2010

Workplace accidents

Genoa 1 – 1 1 –

Rome – – – – –

Syracuse (offices) – – – – –

Syracuse (plants) – – – – 1

periphery (palermo + Catania + mobile personnel) – – – – –

Companies no longer in scope from an accounting perspective – – – – 3

total 1 1 4

2012 2011 2010

frequency index 1.02 0.9 3.4

no. of accidents per million hours worked

Severity index 0.04 0.01 0.03

total no. of days lost per thousand hours worked

Work-related deaths No. – – –

Third-party company injuries (1) No. – 1 –

frequency index – third-party companies (1) – 0.77 –

Severity index – third party companies (1) – 0.03 –

Man days worked by third-party companies (1) No. 132,406 162,672 170,502

(1) Data refers to the priolo site.

TRaiNiNG

2012 2011 2010

Total training hours 30,717 24,197 28,423

average training per employee days/emp. 6.2 4.4 5.1

personnel trained No. 572 439 n.a.

Men
Hour/eMployee

WoMen
Hour/eMployee

Men
Hours

WoMen
Hours

total 
2012

Executives 36.6 32.0 1,572  32 1,604

Middle Managers 42.0 29.3  4,834 1,143  5,977 

administrative staff 43.8 28.3 10,521 2,494  13,015 

Workers 116.3 – 10,121  –   10,121

total 27,048 3,669 30,717
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CuSToMERS

HSE ECoNoMiC aND aDMiNiSTRaTiVE RESouRCES

2012 2011 2010

ERG oil Sicilia outlets No. 306 306 309

TotalErg retail outlets No. 3,248 3,383 3,322

ERG power - Number of industrial site customers 11 11 11

2012 2011 2010

Total HSE expenses (1) millions of Euro 44 37 25

of which investments millions of Euro 19 11 5
of which current expenses millions of Euro 25 26 20

HSE equivalent staff as % of Group total % 8.3 12.3 16.1

Level of iSo 14001 and oHSaS 18001 certification
of organisations operating in industrial sites 

% 100 80 64

Safety checks and HSE audits in the field (1) No. 1,201 1,262 1,199

Safety walks (1) No. 75 78 41

(1) Data refers to the priolo site.

SuppLiERS

2012 2011 2010

active suppliers (at least one order) No. 1,432 1,638 2,541

with registered offices or a billing address in italy % 92 91 n.a.
with registered offices or a billing address in Sicily % 22 24 15

Qualified suppliers No. 1,650 1,674 2,140

average qualification time days 130 149 206

% of tenders (of total value of purchases) % 53 61 67

% of tenders (of total number of purchases) % 26 24 n.a.

Ships rejected by screening process % 13 19 13
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coVeraGe reFerences coMMents reFerences
iso 26000

proFile

1 strateGy anD analysis

1.1 4-5 6.2

1.2 4-5; 8-10; 17-19; 22-23; 

27-31; 33; 35; 57-59

6.2

2 orGanisation proFile

2.1 Cover

2.2 8-10; 29

2.3 8-10; 29 6.2

2.4 The list of ERG sites is available in the “Contacts” section of the 

corporate website www.erg.it

2.5 8-10; 12; 41

2.6 16 See also the “Shareholders” section on the corporate website 

www.erg.it

2.7 8-10; 12; 41;121

2.8 8-10; 16; 41; 116; 118

2.9 8-10; 16

2.10 23;113-114

Eu1 8-10; 12; 41

Eu2 11; 41; 116

Eu3 8-10; 117; 121

Eu4 n/a ERG does not manage electricity transmission and distribution 

activities.

Eu5 41; 58-59
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* The joint ventures TotalErg S.p.a., iSaB S.r.l. and LuKERG Renew GmbH are excluded from scope from an accounting perspective
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coVeraGe reFerences coMMents reFerences
iso 26000

3 report paraMeters

report profile

3.1 29 Since 2007, the ERG Sustainability Report has been published in 

June every year.

3.2 29 Since 2007, the ERG Sustainability Report has been published in 

June every year.

3.3 29 Since 2007, the ERG Sustainability Report has been published in 

June every year.

3.4 See the “Contacts” section of corporate website www.erg.it

3.5 27-28; 30-31; 33

3.6 27-29

3.7 27-29

3.8 8-10; 29; 116

3.9 11; 27-29; 41; 64; 

116-117

3.10 27-29; 41; 117

3.11 27-29; 41; 117

Gri content index

3.12 122-135

assurance

3.13 ERG does not subject the Sustainability Report to external 

auditing.

7.5.3

4 GoVernance, coMMitMents, enGaGeMent oF staKeHolDers

Governance

4.1 15-19; 22 6.2

4.2 16 6.2

4.3 15-16 See the “Governance” section of the corporate website www.erg.it 6.2

4.4 15-18; 98-101 See also “Shareholders' Meeting Regulations” section of the 

corporate website www.erg.it

6.2

4.5 15-16; 95-97 6.2

4.6 15; 17-19 6.2

4.7 15-16 See the “Corporate Governance" section of the corporate website 

www.erg.it

6.2

4.8 4-5; 18; 22-25; 30-31 See the Code of Ethics available on corporate website www.erg.it 6.2

4.9 15; 22-25; 27-28; 33; 6.2

4.10 15; 22-25; 95-97 6.2
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coVeraGe reFerences coMMents reFerences
iso 26000

commitment to external initiatives

4.11 17-19 6.2

4.12 125 ERG does not adhere to codes of conduct, principles and charters 

developed by external bodies/associations.

6.2

4.13 20-21; 58-59; 107 6.2

stakeholder engagement

4.14 30-31 6.2

4.15 30-31 6.2

4.16 20-21; 30-31; 38-40; 

48-49; 98-102; 104-105; 

107-109; 113-114

6.2

4.17 30-33; 81; 98-100 6.2

econoMic perForMance inDicators

DMa 17-19; 22-25; 35; 40; 

44-45; 48-49; 54-55; 

57-59; 88; 102-112; 116; 

118; 121

6.2, 6.8

Eu6 8-10; 33; 41-42; 44-45; 

55-56; 66-70; 74-75

Eu7 The retail business unit was sold in January 2012. The remaining 

industrial customers use the electricity and the steam produced 

for their production cycles.

Eu8 8-10; 44-45; 

54-55; 70-71; 74-75

Eu9 n/a ERG does not possess – either directly or through shareholdings – 

shares in companies that manage nuclear power plants.

economic performance

EC1 35 6.8, 6.8.3, 6.8.7, 6.8.9

EC2 17-19; 22-25; 40; 44-45; 

54-55; 57-59

6.5.5

EC3 ERG does not manage any independent company pension plan.

EC4 116

Market presence

EC5 area regulated by the National Labour contract and 

supplementary agreements.

EC6 48-49; 121 6.6.6, 6.8, 6.8.5, 6.8.7

EC7 88; 118 The ERG Group guarantees equal opportunities as part of its 

hiring procedures.

6.8, 6.8.5, 6.8.7
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coVeraGe reFerences coMMents reFerences
iso 26000

indirect economic impact

EC8 30; 33; 102-112 6.3.9, 6.8, 6.8.3, 

6.8.4, 6.8.5, 6.8.6, 

6.8.7, 6.8.9

EC9 30; 33; 102-112 6.3.9, 6.6.6, 6.6.7, 

6.7.8, 6.8, 6.8.5, 

6.8.6, 6.8.7, 6.8.9

Eu10 12; 41 The information required refers to the corporate strategy 

available on the company website www.erg.it

Eu11 41; 62; 117

Eu12 n/a ERG does not manage electricity transmission and distribution 

activities.

enVironMental perForMance inDicators

DMa 8-10; 20-21; 33; 35; 40; 

44-47; 54-55; 57-65; 

70-71; 74-75; 77-79;

117

6.2, 6.5

raw Materials

EN1 117 6.5, 6.5.4

EN2 n.a. our activities do not involve the use of recycled materials. 6.5, 6.5.4

power generation

EN3 117 6.5, 6.5.4

EN4 117 indirect energy consumption is covered by purchases from the 

national grid. Refer to the most recent calculations by GSE-Terna.

6.5, 6.5.4

EN5 8-10; 40; 54-55; 57-59; 

62; 64

6.5, 6.5.4

EN6 8-10; 20-21; 33; 35; 

44-47; 54-55; 57-60

6.5, 6.5.4

EN7 The plants produce the energy they need for their own production 

processes. The energy purchased on the market is only used for 

temporary requirements.

6.5, 6.5.4

Water

EN8 74-75;117 6.5, 6.5.4

EN9 74-75;117 6.5, 6.5.4

EN10 64; 117 Water withdrawals mainly relate to sea water used to cool the 

plants and apparatus. once the drawdown cycle is terminated, 

the water is returned to the water source after its quality has 

been suitably monitored.

6.5, 6.5.4
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coVeraGe reFerences coMMents reFerences
iso 26000

biodiversity

EN11 n/a ERG does not possess or manage lands in natural areas with high 

levels of biodiversity.

6.5, 6.5.6

EN12 61; 63-65; 

70-71; 74-75

6.5, 6.5.6

Eu13 61; 63-65; 

70-71; 74-75

EN13 61; 63-65; 

70-71; 74-75

6.5, 6.5.6

EN14 61; 63-65; 

70-71; 74-75

6.5, 6.5.6, 6.8.3

EN15 n/a ERG does not possess or manage lands in natural areas with high 

levels of biodiversity.

6.5, 6.5.6

emissions, effluents and waste

EN16 61; 117 6.5, 6.5.5

EN17 There are no other indirect emissions of significant weight that 

stem from the company's operations.

6.5, 6.5.5

EN18 57-59; 60-61; 63-65; 

70-71; 74-75

6.5, 6.5.5

EN19 ERG does not emit substances that are harmful to the ozone layer 

as part of its industrial activities.

6.5, 6.5.3

EN20 61-62; 117 6.5, 6.5.3

EN21 64; 74-75; 117 6.5, 6.5.3

EN22 117 6.5, 6.5.3

EN23 117 6.5, 6.5.3

EN24 117 6.5, 6.5.3

EN25 64; 74-75 6.5, 6.5.3, 6.5.4, 6.5.6

products and services

EN26 57-59; 60-61; 63-65; 

70-71; 74-75

6.5, 6.5.4, 6.6.6, 6.7.5

EN27 n/a fuels are marketed via the ERG oil Sicilia network and sold as 

“loose” products.

6.5, 6.5.3, 6.5.4, 6.7.5

compliance

EN28 There were no fines or non-monetary sanctions for failure to 

comply with environmental regulations and laws.

6.5

transport

EN29 This indicator is not regarded as significant for the activities 

carried out by the Group.

6.5, 6.5.4, 6.6.6

General

EN30 57-59; 64; 77-79; 121 6.5
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coVeraGe reFerences coMMents reFerences
iso 26000

perForMance inDicators on suitable WorKinG practices anD conDitions

DMa 18; 72-73; 77-84; 

86-87; 90-91; 94-97; 

105; 118-120

6.2, 6.4, 6.3.10

employment

Eu14 18; 24; 77-80; 84; 

86-87; 89; 94-95; 120

Eu15 118 Given the extremely recent introduction of the new pension law it 

hasn’t been possible to quantify this indicator. 

Eu16 19; 22-25; 46-53; 64; 

74-75; 77-79; 81-84

La1 118-119 6.4, 6.4.3

La2 90-91; 118 6.4, 6.4.3

La3 all employees enjoy the same benefits in relation to their 

professional position.

6.4, 6.4.3, 6.4.4

La15 86-87; 119 6.4, 6.4.4

Eu17 120

Eu18 78

industrial relations

La4 92% of employees adhere to the italian Energy and oil Collective 

Labour agreement, while the other 8% adhere to the industrial 

Business Managers Collective Labour agreement.

6.4, 6.4.3, 6.4.4, 

6.4.5, 6.3.10

La5 Regulatory and compensation-related aspects refer to the 

National Collective Labour agreement.

6.4, 6.4.3, 6.4.4, 6.4.5

Health and safety in the workplace

La6 80; 86-87 6.4, 6.4.6

La7 72-73; 82-83; 120 6.4, 6.4.6

La8 77-79; 81; 84; 94-95; 

105

6.4, 6.4.6, 6.8, 6.8.3, 

6.8.4, 6.8.8

La9 80 With respect for the provisions of the italian Energy and oil 

Collective Labour agreement.

6.4, 6.4.6

training and education

La10 18; 24-25; 77-79; 94-95; 

120

 6.4, 6.4.7

La11 18; 24-25; 77-80; 84; 

86-88; 94-95

6.4, 6.4.7, 6.8.5

La12 96-97 6.4, 6.4.7

Diversity and equal opportunities

La13 16; 118-119 6.3.7, 6.3.10, 6.4, 

6.4.3

La14 Wages are regulated by the italian Energy and oil Collective 

Labour agreement and the Code of Ethics, which prohibits 

discrimination of this type.

6.3.7, 6.3.10, 6.4, 

6.4.3, 6.4.4



129GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

coVeraGe reFerences coMMents reFerences
iso 26000

HuMan riGHts perForMance inDicators

DMa 22-24; 48-49; 87 6.2, 6.3, 6.3.3, 6.3.4, 

6.3.6, 6.6.6

investment and procurement practices

HR1 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.5, 6.6.6

HR2 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.5, 

6.4.3, 6.6.6

HR3 22-24; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.5

non-discrimination

HR4 No incidents were recorded in 2012. 6.3, 6.3.6, 6.3.7, 

6.3.10, 6.4.3

Freedom of association and collective bargaining

HR5 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.4, 

6.3.5, 6.3.8, 6.3.10, 

6.4.3, 6.4.5

child labour

HR6 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.4, 

6.3.5, 6.3.7, 6.3.10, 

6.6.6

Forced labour

HR7 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.4, 

6.3.5, 6.3.7, 6.3.10, 

6.6.6

security practices 

HR8 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.5, 6.4.3, 6.6.6

indigenous rights 

HR9 No violations were recorded in 2012. 6.3, 6.3.6, 6.3.7, 

6.3.8, 6.6.7

assessments 

HR10 22-24; 48-49; 87 ERG carries out its activities at national/European level where 

such aspects are protected by the law.

6.3, 6.3.3, 6.3.4, 6.3.5

corrective action  

HR11 No violations were identified in 2012. 6.3, 6.3.6

society perForMance inDicators

DMa 17-18; 20-21; 63-65; 

70-75; 104; 116

6.2, 6.6, 6.8

Eu19 n/a Company activities do not involve infrastructure development 

energy planning. 



130 GROUP PROFILE ECONOMIC RESPONSIBILITY ENVIRONMENTAL RESPONSIBILITY SOCIAL RESPONSIBILITY DATA AND INDICATORS GRI OIL

coVeraGe reFerences coMMents reFerences
iso 26000

Eu20 There was no outplacement of personnel in 2012.

Eu21 64; 77-79; 82-83

community 

So1 any new constructions and substantial changes to plants are 

subject to environmental impact assessment (Eia) procedures 

which provide for the involvement of interested parties (local 

communities) to analyse the associated environmental, landscape 

and territorial issues.

6.3.9, 6.8, 6.8.3, 6.8.9

Eu22 There was no outplacement of personnel in 2012.

So9 any new constructions and substantial changes to plants are 

subject to environmental impact assessment (Eia) procedures 

which provide for the involvement of interested parties (local 

communities) to analyse the associated environmental, landscape 

and territorial issues.

6.3.9, 6.5.3, 6.5.6, 6.8

So10 63-65; 70-75; 104 6.3.9, 6.5.3, 6.5.6, 6.8

corruption 

So2 17-18; 20-21 6.6,.6.6.3

So3 18 6.6,.6.6.3

So4 17-18; 20-21 No cases were recorded in 2012. 6.6,.6.6.3

political contributions (approach to politics/institutions)

So5 20-21 6.6, 6.6.4, 6.8.3

So6 20-21; 116 The activities of the ERG Group do not include loans to political 

parties.

6.6, 6.6.4, 6.8.3

anti-collusion measures

So7 No cases were recorded in 2012. 6.6, 6.6.5, 6.6.7

compliance

So8 No penalties were recorded in 2012. 6.6, 6.6.3, 6.6.7,6.8.7

perForMance inDicators on proDuct responsibility

DMa 22-23; 46-47; 50-51; 77 6.2, 6.6, 6.7

Eu23 n/a ERG does not manage electricity distribution activities. 

Eu24 n/a ERG customers are mainly business customers.

Health and safety of consumers

pR1 22-23; 46-47; 50-51; 77 The products sold are not subject to life cycles. 6.3.9, 6.6.6, 6.7, 

6.7.4, 6.7.5

pR2 No cases of non-compliance were recorded in 2012. 6.3.9, 6.6.6, 6.7, 

6.7.4, 6.7.5

Eu25 There were no injuries to third parties in 2012.
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coVeraGe reFerences coMMents reFerences
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labelling of products and services

pR3 ERG mainly markets 'loose' products in compliance with the laws 

in force through the retail outlets of the ERG oil Sicilia network.

6.7, 6.7.3, 6.7.4, 

6.7.5, 6.7.6, 6.7.9

pR4 No cases of non-compliance were recorded in 2012. 6.7, 6.7.3, 6.7.4, 

6.7.5, 6.7.6, 6.7.9

pR5 No specific customer satisfaction analyses were carried out during 

the year. only the opinions of users at renovated motorway 

service areas were requested.

6.7, 6.7.3, 6.7.4, 

6.7.5, 6.7.6, 6.7.9

Marketing communication

pR6 The company does not adhere to voluntary codes with regard to 

marketing activities.

6.7, 6.7.3, 6.7.6, 6.7.9

pR7 No cases of non-compliance were recorded in 2012. 6.7, 6.7.3, 6.7.6, 6.7.9

respect for privacy

pR8 No complaints were made in 2012. 6.7, 6.7.7

compliance

pR9 No complaints were made in 2012. 6.7, 6.7.6

Eu26 n/a ERG does not manage electricity distribution activities.

Eu27 n/a ERG does not serve residential customers.

Eu28  n/a ERG does not manage electricity distribution activities.

Eu29  n/a ERG does not manage electricity distribution activities.

Eu30 41
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When the company was established,  

TotalErg defined its ethical principles 

and rules of conduct and incorporated 

them into its Code of Conduct, a tool to 

ensure reliability and to protect the as-

sets and reputation of the company. 

The Code is applicable to corporate bod-

ies, employees at all levels and third 

parties involved for any reason (agents, 

attorneys, brokers, consultants, dealers, 

affiliates and suppliers). Health, Safety, 

Environment and Quality, the fundamen-

tal basis for an approach to these issues, 

are an integral part of the Code, demon-

strating the high level of our commitment 

in this area.  

HealtH anD saFety
safety performance and 
consequent actions
Compared to the good performance in 

2011, in 2012 an increase in workplace 

injuries was recorded by TotalErg and its 

subsidiaries. These occurred when driv-

ing company cars and during minor main-

tenance and manual work. The severity 

of these injuries was on average minor.

For all accidents, corrective and preven-

tive actions were identified and imple-

mented. With regard to mobile workers, 

for example, training courses on safe 

driving have been organised, as well as 

activities to raise awareness about the 

risks of the road. TotalErg also defined 

and disclosed some operational informa-

tion on the methods of analysing traffic 

accidents and of verifying incorrect be-

haviour while driving (serious penalties 

under the Highway Code).

The Group also has a software package 

to manage accidents and hazardous situ-

ations, with the aim of improving the 

structure of the root cause analysis 

and the monitoring of corrective ac-

tion taken, as well as the traceability of 

all stages of the analysis process.

education, information and 
awareness
In addition to training on safe driving, in 

2012 a training programme aimed at 

all employees was established in ac-

cordance with Italian Legislative Decree 

no. 81/08, applying the requirements of 

the State-Region Agreement of Decem-

ber 2011 and refresher training was also 

provided for managers and supervisors.

TotalErg also continued to raise safety 

awareness among staff by maintaining a 

presence in the various internal corporate 

media (intranet, Safety Point, corporate 

magazine and ad hoc brochures) and also 

HEaLTH, SafETY, ENViRoNMENT aND QuaLiTY: 
THE THEMES of ouR CoMMiTMENT

There are many TotalErg initiatives aimed at achieving  
the best performance with regard to HSE

totalerG 
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by organising meetings on road safety, 

targeting both employees (to coincide 

with World Safety Day) and their fami-

lies (in collaboration with the Park Traffic 

School in Rome).

Another achievement of particular note 

is the “Safety is no laughing matter” 

campaign (“La sicurezza non è uno scher-

zo”), which will continue in 2013 (see fea-

tured article).

installations
With regard to the wholly-owned facili-

ties, TotalErg launched a Map of service 

stations with LPG fuel. The aim was to 

identify any sites that are of particular in-

terest due to their urban position and/or 

special facilities provided. 

At the level of the Wholesale deposits, 

it was decided to rationalise the storage 

tank farm, not only to leverage intra group 

synergies, but also reduce the level of 

environmental and safety risks. This 

has been possible due to the decrease in 

the total number of active storage tanks 

and investments designed to raise their 

standard (level sensors and alarms, dou-

ble walls, reconstruction of the base of air 

tanks).

enVironMent
soil and subsoil
In 2012 TotalErg gradually broadened the 

scope of the Map of environmental 

risks of its distribution network, which 

had been launched in 2011. This methodol-

ogy allows sites with a greater risk profile 

to be identified in order to plan suitable 

mitigating actions for each site.

With regard to the Rome refinery, the 

remediation of contaminated sand in 

Fiumicino was completed and a safety 

containment project (MISOP) was started 

with regard to the groundwater pumped 

from the perimeter. 

MISOP activity was also completed at 

the Pantano di Grano Site. 

emissions
The thermal power plant, used by the 

subsidiary Bitumtec to produce bitumen, 

was converted from oil to LPG, thus re-

ducing its overall emissions.

increasing staff awareness
TotalErg organised an internal competi-

tion, “The environment that we would 

like,” (“L’ambiente che vorremmo”) where 

employees were requested to propose 

ideas that could contribute to reducing 

the impact of the company and its activi-

ties on the environment. 

The most interesting proposals will be as-

sessed during 2013 with a view to imple-

menting them. 

THE ENViRoNMENT THaT WE WouLD LiKE 

(“L’AMBIENTE CHE VORREMMO”) 

This was an internal competition, 

launched in april 2012, in which each 

employee was able to propose an idea 

that could contribute to reducing the 

company’s impact on the environment.

The award ceremony took place during 

a reception held by totalerg in January 

2013. The winners were selected by the 

executive committee from among those 

who had won awards every two months.

The 3 winners received a voucher for an 

electric bicycle with pedal assistance 
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ManaGeMent systeMs 
anD certiFications
In 2012, the implementation of the Health, 

Safety and Environment Management 

Model, in accordance with the provisions 

of Italian Legislative Decree No. 231/01, 

led to the identification and resolution of 

management gaps by the various opera-

tional units, mostly consisting of proce-

dural alignments.

As at 31 December 2012, the key plants 

of the TotalErg circuit (the Rome refinery, 

the annexed Shared Deposit and the 

deposits in Trecate and Savona) were 

certified according to international 

management standards ISO 14001 (en-

vironmental management systems) and 

OHSAS 18001 (Workplace Health and 

Safety Management Systems). 

Almost all of the activities and oper-

ating sites included in the TotalErg’s 

consolidation scope also benefit from  

ISO 9001 certified Quality Manage-

ment Systems 

SafETY iS No LauGHiNG MaTTER 

(“LA SICUREZZA NON È UNO SCHERZO”) 

TotalErg’s internal communication campaign on safety was launched in November and will 

continue in several stages throughout 2013. objective: to empower all employees, en-

couraging them to recognize the weaknesses of their working environment, to change their 

behaviour and report any exceptions so that they can be corrected in a timely manner. The 

posters, which will gradually be rolled out throughout the year, represent the different reali-

ties of TotalErg with a view to demonstrating that safety involves everyone, at all levels, 

not just specialists. 

The messages show everyday gestures that are potentially risky and can exacerbate an al-

ready potentially dangerous situation. in order to provide examples of improper behaviour, 

the main character performs real stunts.

The first theme addressed was the issue of “safety when working at height.”

in february 2013, the second theme instead focused on “road safety”.

To ensure that all employees were able to associate the campaign with their everyday lives, 

it was decided to set the scenarios in TotalErg sites (the Maritime Department of the Rome 

refinery in fiumicino, the Totalgaz deposit in Viterbo, the Viale del Tintoretto service station 

in Rome and the Head offices). for each theme, posters and leaflets will be issued accompa-

nied by a slogan that will reinforce the message. in addition a backstage film was published 

on the intranet and on the internal corporate screens to show that every image was carefully 

prepared in order to allow their execution in complete safety 
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TotalErg continues to pay attention to the 

environment. In this regard, the construc-

tion of the photovoltaic plant on the roof 

of the warehouse of the Rome refinery 

began in March. This installation marks 

the refinery’s first contact with the world 

of renewable energy. 

With around 198 kWp of capacity, the 

photovoltaic power plant is the result of a 

great team effort, leveraging the motiva-

tion, complementary skills and synergies 

within the TotalErg Group.

In fact, TotalErg’s Sustainability and Op-

erational Risk Division took an “old idea” 

that had originated in the Refinery a few 

years ago and evaluated it as economi-

cally beneficial, in the wake of several 

initiatives related to the 4th Feed-in Tariff 

(Conto Energia IV) of 2011. 

HSEQ Management and the Refinery 

Maintenance Department therefore car-

ried out a detailed feasibility analysis in 

order to turn the idea into a viable project. 

With its experience in energy services, 

Restiani did the rest of the work, installing 

the plant on the basis of on a “turnkey” 

contract, which became operational in 

April/May 2012.

The installation of the panels was pre-

ceded by the preparation of a detailed 

safety plan that identified the risks (such 

as workers or equipment falling over the 

edges of the roof, workers or equipment 

slipping down the sloped roof, or the 

glass roof skylights breaking with the risk 

of pieces of glass falling into the ware-

house), which allowed us to identify all 

of the preventive and protective meas-

ures to be taken to ensure that every ac-

tivity carried out put safety first, according 

to standard practice at the Refinery.

The optimal exposure and slope of the 

warehouse’s pitched roof will provide the 

plant with an annual electricity output 

of over 240 MWh, avoiding about 107 

tonnes of CO2 emissions into the atmos-

phere 

tHe plant 
Will proDuce 
oVer 240 MWH 
oF electricity 
per year, 
aVoiDinG 107 
tonnes oF co2 
eMissions.

pHoToVoLTaiC poWER iN THE REfiNERY, THE 
ENERGY of GooD TEaMWoRK

With almost 200 kWp of capacity, the new photovoltaic  
plant on the roof of the warehouse was commissioned  
in april/May 2012

photovoltaic plant at the Rome Refinery
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ECoNoMiC RESuLTS
2012 2011

Total revenues millions of Euro 11,973 12,186

EBiTDa millions of Euro 90 223

EBiT millions of Euro (1) 134

ToTaLERG GRoup DaTa aND iNDiCaToRS 

pERSoNNEL
Men WoMen total

Executives 64 3 67

Middle Managers 227 43 270

administrative staff 516 381 897

Workers 238 1 239

Group total 1,045 428 1,473

total

fixed-term contract - full time 1,296

permanent contract - full time 65

part time 139

Group total 1,473

2012 2011 2010

Refinery processing kt 3,854 5,179 4,846

Refinery processing thousands of barrels/day 77 104 97

pRoCESSiNG

2012 2011 2010

Retail outlets No. 3,248  3,383 3,322 

Market share (gasoline + diesel) % 11.2 11.8 12.0

average retail throughput mc/outlet at period end 1,023 1,148 1,247 

Wholly-owned outlets No. 1,940 2,036 2,035

outlets offering LpG and/or methane* No. 40 33 n.a.

Car wash facilities* No. 89 77 77

of which equipped with water recycling systems No. 39 45 45

* Data refers to wholly-owned, directly managed plants only

ouTLETS
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2012 2011 2010

Waste produced kt 11.2 12.3 11.4

from site reclamation and new constructions % 92 88 59
sent for recycling % 96 89 37
non-hazardous % 68 83 88

petroleum product losses No. of events 2 3 5

petroleum product losses m3 0.04 2.7 21.5

* Data refers to wholly-owned, directly managed plants only, excluding the Rome refinery

2012 2011 2010

Employee accidents No. 7 2 16

frequency index 3.36 0.910 6.806

no. of accidents per million hours worked

Severity index 0.034 0.005 0.226

total no. of days lost per thousand hours worked

HSE training hours 6,981 5,714 7,791

* Data refers to wholly-owned, directly managed plants only, excluding the Rome refinery

ENViRoNMENT aND CoMMuNiTY*

SafETY*

2012 2011 2010

outlets with photovoltaic installations No. 4 4 n.a.

installed power MWp 0.031 0.031 n.a.

Electricity produced MWh 37 37 n.a.

other photovoltaic installations No. 5 1 n.a.

installed power MWp 0.450 0.127 n.a.

Electricity produced MWh 353 37 n.a.

pHoToVoLTaiC ENERGY
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ECONOMIC RESULTS*

2012 2011 2010

Total revenues millions of Euro 11,609 11,898 10,676

EBITDA millions of Euro 49 176 145

EBIT millions of Euro (20) 110 73

* Values calculated according to Italian accounting principles

2012 2011 2010

Total sales kt 8,131 9,926 9,100

of which domestic retail market kt 2,645 3,084 3,282

SALES

TOTALERG S.P.A. PERFORMANCE DATA AND INDICATORS

PERSONNEL

DETAILED ANALYSIS OF PERSONNEL - 2012

2012 2011 2010

Employees at 31/12 662 703 779

MEN WOMEN TOTAL

Executives 55 3 58

Middle Managers 157 39 196

Administrative staff 230 156 386

Workers 22 – 22

Group Total 464 198 662

TOTAL

Permanent contract - Full time 630

Fixed-term contract - Full time 20

Part time 12

Group Total 662
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pRoCESSiNG

ENViRoNMENT aND CoMMuNiTY

2012 2011 2010

Refinery processing kt 2,302 3,534 3,298

2012 2011 2010

Energy consumption (primary sources) ktoe 119 166 157

of which Natural Gas ktoe 109 139 122

Co2 direct emissions kt 276 407 411

NoX emissions t 315 342 459

So2 emissions t 788 1,525 2,043

particulate emissions t 3 2 5

Water withdrawals thousands of m3 1,368 1,514 1,715

Water reused in production processes % 15 15 15

Waste produced kt 4,213 13,897 1,930

from site reclamation and new constructions % – 73 –
sent for recycling % 19 81 31
non-hazardous % 54 90 26

petroleum product losses No. of events 7 6 9

petroleum product losses m3 14 *135 27.5

Level of iSo 14001 and oHSaS 18001 certification % 100 100 100

* Entirely recovered

RaffiNERia Di RoMa S.p.a. pERfoRMaNCE DaTa aND iNDiCaToRS
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SAFETY

2012 2011 2010

Employee accidents No. 2 1 2

Frequency index 4.68 2.19 4.25

no. of accidents per million hours worked

Severity index 0.46 0.12 0.09

total no. of days lost per thousand hours worked

HSE training hours 1,432 2,700 2,960

PERSONNEL

DETAILED ANALYSIS OF PERSONNEL - 2012

2012 2011 2010

Employees at 31/12 235 263 263

MEN WOMEN TOTAL

Executives 3 – 3

Middle Managers 31 1 32

Administrative staff 107 13 120

Workers 80 – 80

Group Total 221 14 235

TOTALE

Permanent contract - Full time 227

Fixed-term contract - Full time 6

Part time 2

Group Total 235
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Health, Safety and the Environment are 

considered by ISAB to be guiding princi-

ples for the sustainable development of 

its activities.

The need to protect the health and safety 

of workers and to safeguard the environ-

ment and the surrounding community is 

deeply integrated into the ISAB’s indus-

trial development policies and constitutes 

a distinctive element.

The adoption and maintenance of risk 

prevention management systems con-

firms the company’s commitment in this 

regard.  

In 2012, ISAB maintained a strong com-

mitment to promoting its leadership val-

ues and ensuring the prompt execution 

of daily activities with the active involve-

ment of all staff.

With a view to increasing transparency 

towards other companies, the Health, 

Safety and Environment Policy Document 

was published which includes the main 

measures to be adopted and respected 

in relation to accident prevention, occu-

pational health and environmental protec-

tion by parties that enter into agreements 

with ISAB.    

saFety
During 2012, all of the activities related 

to the Safety Project were completed 

on time, maintaining high focus on the 

behavioural aspects that, more than the 

technical ones, are key factors in risk miti-

gation strategies.

In this regard, periodic “safety dialogues” 

held with the general workforce have 

been a major driving force in growing the 

safety culture. 

Work continued on the review and im-

provement of procedures and numerous 

training sessions were carried out, with a 

final assessment of the level of learning 

obtained by trainees.

As regards relations with the Regional 

Technical Committee, in 2012 proceed-

ings were concluded with regard to the 

updating of the Safety Report (2010 edi-

tion) for the south plants. 

During the year, significant investments 

in security included completing the dou-

bling of the fire resistant line at the Super 

pier and continuing (according to plan) 

upgrade works on the fire protection 

system in individual departments on the 

north site.

HEaLTH, SafETY aND THE ENViRoNMENT

isab 
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ManaGeMent systeMs 
anD certiFications
Following the inspections carried out by 

Det Norske Veritas in 2012, the manage-

ment systems in place were found to 

be compliant with reference standards 

UNI EN ISO 14001:2004 and BS OHSAS 

18001:2007.

The maintenance of the certification of 

management systems confirms ISAB’s 

commitment to the continuous improve-

ment of its safety performance while pro-

tecting the environment.  

The positive trend of the environmental 

and safety incident data demonstrates 

the benefits achieved.

enVironMental 
cHaracterisation  
anD tHe reclaMation  
oF inDustrial sites
With regard to the ISAB South Plants 

site, in August 2011, ISAB adhered to 

the Programme Agreement by signing a 

transaction and approving, as part of the 

Services Committee, the “Plan for the 

reclamation of the Refinery’s soil and wa-

ter strata.”

With regard to project timelines, in 2012 

activities to strengthen the pumping and 

reclamation systems were carried out. 

enVironMent
In 2012, ISAB initiated a series of invest-

ments required to comply with the pro-

visions of the Integrated Environmental 

Authorisation obtained at the end of 2011.

The investment focuses mainly on reduc-

ing and monitoring emissions into the at-

mosphere.

The main activities include:

èèthe installation (to supplement existing 

infrastructure) of systems to continu-

ously monitor atmospheric emissions 

from the chimneys of the North Plant 

and the adaptation of similar systems 

in the South Plant;

èèthe implementation of systems to re-

cover vapours that are generated on 

the docks during the loading of light 

products;

èèthe installation of equipment to monitor 

the flow of gas in the flares;

èèthe installation of double chambers in 

some reservoirs;

èèa census of all of the equipment and 

plant components that can determine 

fugitive emissions;

èèthe construction of covers for the car 

wash heat exchangers to reduce and 

trap emissions;

èèthe installation of a video surveillance 

system to monitor the flares at the Re-

finery. 

HealtH
In 2012, as part of its Healthcare Pro-

tection Programme, ISAB continued nu-

merous initiatives aimed at preventing 

emerging diseases in the community 

based on assessments by the Ministry 

of Health and the World Health Organiza-

tion. 

The main initiatives include the Cute Pro-

ject, promoted in order to identify skin 

diseases at risk of precancerous chang-

es, which was conducted in collaboration 

with the Dermatology Unit of the Provin-

cial Health Unit in Syracuse  
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ECoNoMiC RESuLTS*

2012 2011 2010

Total revenues millions of Euro 2,269 2,142 1,939

EBiTDa millions of Euro 206 131 140

EBiT millions of Euro 109 33 53

* Values calculated according to italian accounting principles

2012 2011 2010

Refinery processing on behalf of third parties kt 13,077 11,829 13,464

Refinery processing on behalf of third parties thousands of barrels/day 262 237 269

2012 2011 2010

Total accidents No. 1 2 –

frequency index 0.61 1.12 –

no. of accidents per million hours worked

Severity index 0.01 0.10 –

total no. of days lost per thousand hours worked

frequency index – third-party companies 1.13 1.02 1.87

Severity index – third party companies 0.01 0.02 0.02

Level of iSo 14001 and oHSaS 18001 certification % 100% 100% 100%

HSE training hours 26,539 23,619 23,415

pRoCESSiNG

SafETY

iSaB S.R.L. pERfoRMaNCE DaTa aND iNDiCaToRS
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ENViRoNMENT aND CoMMuNiTY

2012 2011 2010

Energy consumption (primary sources) ktoe 714 652 819

of which Natural Gas ktoe 231 169 226

Co2 direct emissions kt 2,554 2,467 2,636

NoX emissions t 1,797 1,672 1,942

So2 emissions t 6,547 5,489 7,358

particulate emissions t 191 157 118

Water withdrawals millions of m3 304 308 269

of which seawater millions of m3 299 304 264

Water returned to the natural cycle % 87.5 98.5 97.9

Water discharge – oils t 24 23 16

Waste produced kt 877 682 568

from site reclamation and new constructions % 98 96 93
sent for recycling % 6 3 4
non-hazardous % 5 3 4

petroleum product losses No. of events 1 2 6

petroleum product losses m3 230 n.a. 615
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pERSoNNEL, oRGaNiSaTioN of WoRK

2012 2011

eMployee position F M total F M total

Executives 1 19 20 1 21 22

Middle Managers 5 120 125 6 126 132

administrative staff 36 403 439 35 416 451

Workers – 386 386 – 414 414

overall total 42 928 970 42 977 1,019

2012 2011

type oF contract F M total F M total

full time permanent staff 36 852 888 38 880 918

full time fixed-term staff – – – – – –

part time permanent staff 4 – 4 4 – 4

part time fixed-term staff – – – – – –

fixed-term contract 2 12 14 – 17 17

apprentices profession full time – 64 64 – 80 80

overall total 42 928 970 42 977 1,019

average number of employees 995 1,060

turnover 0.07% 9.81%

unionisation rate 63.8% 64.80%

TRaiNiNG 2012

F M totale

professional hours 40 54,418 54,458

institutional hours 24 912 936

HSE hours 1,168 25,811 26,979

Staff trained (No. of staff trained based on average no. of employees) % 98 95 35
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